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1 SUP. ANTONOVI CH: THE APRI L 19TH, 2005'S MEETI NG OF THE BOARD
2 OF SUPERVI SORS WLL COVE TO ORDER. WE FI RST SEND OUR

3 CONGRATULATI ONS TO BENEDI CT XVI, WHO | S THE NEW POPE FOR THE
4 ROVAN CATHOLI C CHURCH. WE SEND H M OUR WELL W SHES. AND WE

5 WLL BEG N OQUR BOARD MEETI NG I N PRAYER W TH DR. JON BONNER,

6 WHO IS FROM THE FI RST UNI TED PRESBYTERI AN CHURCH OF LONG BEACH
7 AND OUR PLEDGE OF ALLEG ANCE W LL BE BY THOVAS OGAZ, WHO I S

8 THE SERGEANT- AT- ARMS FOR THE SAN FERNANDO POST 603 OF THE

9 JEW SH WAR VETERANS OF THE UNI TED STATES OF AMERI CA. PASTOR?
10 DR JOHN BONNER WLL YOU JON WTH ME I N OQUR PRAYER OUR

11 GRACI QUS HEAVENLY FATHER, CREATOR AND SUSTAI NER OF US ALL, WE
12 Gd VE THEE THANKS FOR OQUR FAM LY AND FRI ENDS, FOR LOVED ONES

13 AND OUR FREEDOMS. WE PRAY THY RI CH BLESSI NGS THI S MORNI NG UPON
14 THE BOARD THAT THE ACTI ONS OF THE FEW M GHT ACCRUE TO THE

15 BENEFI T OF THE MANY. AMEN.

16

17 THOVAS OGAZ, SR : WOULD YOQU PLEASE FACE THE FLAG PLACE YOUR
18 Rl GHT HAND OVER YOUR HEART AND FOLLOW ME I N THE PLEDGE OF

19 ALLEG ANCE. [ PLEDGE OF ALLEG ANCE ]

20

21 SUP. ANTONOVI CH: SUPERVI SOR KNABE.

22

SUP. KNABE: THANK YQU, MR CHAI RVAN, MEMBERS OF THE BOARD,
LADI ES AND GENTLEMEN. IT'S MY PLEASURE TO PRESENT A
CERTI FI CATE OF APPRECI ATI ON TO THE REVEREND JOHN BONNER, WHO
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1  HAS BEEN WTH THE FI RST UNI TED PRESBYTERI AN CHURCH OF LONG
2 BEACH FOR 15 YEARS. HE IS CHAPLAI N EMERI TUS OF THE GREAT CI TY
3 OF LAKEWOOD. REVEREND BONNER IS A GRADUATE OF PEPPERDI NE

4 UNIVERSI TY. HE ALSO HAS WORKED FOR THE DEPARTMENT OF EDUCATI ON
5 | N MORIN COLLEGE TEACHI NG CONVI CTS AT SAN QUENTI N PRI SON FOR

6 10 YEARS. AND PASTOR BONNER WAS ALSO AT CHRI ST PRESBYTERI AN

7 CHURCH I N LAKEWOOD FOR SOVE 30 YEARS. HE LIVES IN LONG BEACH

8 WTH H S WONDERFUL W FE, MARJORI E. THEY HAVE TWO CHI LDREN WHO
9 ARE PUBLI C SCHOOL TEACHERS AND TWO GRANDCHI LDREN. SO, REVEREND
10 BONNER AND | HAVE ATE MANY A CHI CKEN DI NNER TOGETHER

11 THROUGHOUT THE AREA AND HE' S JUST A DEAR FRI END AND WE JUST

12 WANT TO THANK H M FOR TAKING THE TI ME OQUT OF H S BUSY SCHEDULE
13 TOJAON US. HE'S ACTUALLY GO NG TO BE UP HERE I N A FEW MORE

14 M NUTES BUT WE' RE GO NG TO SAY THANK YOU RI GHT NOW [ APPLAUSE
15

16  SUP. ANTONOVI CH. SUPERVI SOR YAROCSLAVSKY.

17

18  SUP. YAROSLAVSKY: MR CHAI RVAN, WE WERE LED IN THE PLEDGE THI S
19 MORNI NG BY THOVAS OGAZ, SR, WHO | S REPRESENTI NG THE SAN

20 FERNANDO PCST 603 OF THE JEW SH WAR VETERANS OF THE UNI TED

21 STATES. HE SERVED IN THE UNI TED STATES ARMY FROM 1954 TO ' 56.
22 SERVED I N THE KOREAN THEATRE. RECEI VED THE ARMY GOCD CONDUCT
MEDAL, NATI ONAL DEFENSE SERVI CE MEDAL, KOREAN SERVI CE MEDAL,
KOREAN DEFENSE SERVI CE MEDAL, THE UNI TED NATI ONS SERVI CE
MEDAL. HE'S A RETI RED PHOTO LAB TECHNI CIl AN W TH THRI FTY
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1 DRUGSTORE. HE'S MARRI ED W TH FI VE CH LDREN AND YOUR GRANDCHI LD
2 IS HERE. IS |IT A GRANDDAUGHTER? GRANDDAUGHTER |'S HERE AND YOUR
3 FAMLY |S HERE. WE' RE VERY HONORED TO HAVE YOU HERE. STAND UP.
4 THERE YOU GO. [ APPLAUSE ]

6 SUP. YAROSLAVSKY: AND, TOM THANK YOU VERY MJUCH FOR LEADI NG US
7 IN THE PLEDGE AND FOR YOUR SERVI CE TO OUR COUNTRY. [ APPLAUSE

8 ]

10  SUP. ANTONOVI CH: OKAY, WE' LL BEGQ N.

11

12 CLERK VARONA- LUKENS: THANK YQU, MR CHAI RMAN, MEMBERS OF THE
13 BOARD. WE'LL BEG N ON PAGE 6. ON | TEM CS-4, AS NOTED ON THE
14 GREEN SHEET, THE I TEM IS CONTI NUED ONE WEEK.

15

16  SUP. ANTONOVI CH. MOTI ON BY YAROSLAVSKY, SECONDED, W THOUT

17 OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE COVMUNI TY
20 DEVELOPMENT COWM SSI ON, | TEM 1-D.

21

22 SUP. ANTONOVI CH: MOTI ON BY BURKE, SECONDED, W THOUT OBJECTI ON,
SO ORDERED.
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1  CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 9.
2 ON I TEM NUMBER 9, SUPERVI SOR BURKE REQUESTS THAT THE | TEM BE
3 TAKEN OFF CALENDAR. THE REST ARE BEFORE YQU.

5 SUP. ANTONOVI CH: SO MOVED BY KNABE, SECONDED, W THOUT
6 OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 10 THROUGH
9 14. ON I TEM NUMBER 10, SUPERVI SOR YAROSLAVSKY REQUESTS A ONE-
10  WVEEK CONTI NUANCE. ON | TEM NUMBER 12, SUPERVI SORS BURKE AND

11 KNABE REQUEST THE | TEM BE HELD. AND, ON | TEM 14, HOLD FOR

12 SUPERVI SOR KNABE.

13

14  SUP. ANTONOVI CH. MOTI ON BY YAROSLAVSKY AS NOTED, SECONDED,

15 W THOUT OBJECTI ON, SO ORDERED.

16

17 SUP. BURKE: | WANTED TO HOLD 15.

18

19  SUP. ANTONOVI CH. THAT' S NEXT, SUPERVI SOR BURKE.

20

21 SUP. BURKE: COKAY. |'M SORRY.

22

SUP. ANTONOVI CH: AND THAT W LL BE HELD AS WELL.
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1 CLERK VARONA- LUKENS: ON | TEM 15, THE AUDI TOR- CONTROLLER, WE' RE
2 GO NG TO HOLD THI' S FOR SUPERVI SORS BURKE, KNABE AND
3 ANTONOVI CH. COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 16.

5 SUP. ANTONOVI CH: MOTI ON BY BURKE, SECONDED, W THOUT OBJECTI ON,
6 SO ORDERED.

8 CLERK VARONA- LUKENS: COVMUNI TY AND SENI OR SERVI CES, | TEMS 17
9 AND 18. ON | TEM NUMBER 18, SUPERVI SOR BURKE REQUESTS A ONE-
10  VAEEK CONTI NUANCE.

11

12 SUP. ANTONOVI CH: OKAY. MOTI ON BY KNABE. SECONDED, W THOUT

13 OBJECTI ON, SO ORDERED.

14

15 CLERK VARONA- LUKENS: DI STRI CT ATTORNEY, | TEMS 19 AND 20.

16

17 SUP. ANTONOVI CH. MOTI ON BY YAROSLAVSKY. SECONDED, W THOUT

18 OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: FI RE DEPARTMENT, | TEMS 21 THROUGH 24. ON
21 | TEM NUMBER 22, HOLD FOR A MEMBER OF THE PUBLI C.

22

SUP. ANTONOVI CH: MOTI ON BY BURKE. SECONDED, W THOUT OBJECTI ON,
SO ORDERED.
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1 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 25 THROUGH 29. ON
2 | TEM 25, WE'RE GO NG TO HOLD THIS TO TAKE IT UP WTH I TEM S-1
3 AT THE REQUEST OF SUPERVI SOR ANTONOVI CH. ON | TEM 29, AS NOTED
4 ON THE GREEN SHEET, THE DI RECTOR REQUESTS THAT THE | TEM BE

5 CONTI NUED ONE WEEK. HOWNEVER, WE HAVE A REQUEST TO HOLD THE

6 | TEM FOR SUPERVI SOR ANTONOVI CH AND A MEMBER OF THE PUBLI C.

8 SUP. KNABE: WHAT | TEM I S THAT?

10 CLERK VARONA- LUKENS: 29.

11

12 SUP. ANTONOVI CH: OKAY. MOTI ON BY KNABE. SECONDED AS NOTED.
13 W THOUT OBJECTI ON. ..

14

15 SUP. KNABE: | THINK |'M RECORDED AS A "NO' VOTE ON THAT.
16

17 SUP. ANTONOVI CH: NO, NO. WE' RE HOLDI NG THAT | TEM

18

19 SUP. KNABE: | T DCESN T MAKE ANY DI FFERENCE.

20

21 SUP. BURKE: DO YOU WANT TO CONTINUE | T FOR ONE WEEK?

22

CLERK VARONA- LUKENS: | TH NK WE HAVE A MEMBER OF THE PUBLI C
VWHO WANTS TO SPEAK ON | T, SO PERHAPS WE CAN CONTINUE | T
AFTER. ..
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2 SUP. ANTONOVI CH: SO WE' RE NOT VOTI NG ON THAT. THAT' S BEI NG
3  HELD. SO MOTI ON BY KNABE. SECONDED, W THOUT OBJECTI ON, SO
4  ORDERED.

6 CLERK VARONA- LUKENS: HUVAN RESOURCES. | TEM 30.

8 SUP. ANTONOVI CH: MOTI ON BY YAROSLAVSKY. SECONDED, W THOUT

9 OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: MENTAL HEALTH, | TEMS 31 AND 32.

12

13 SUP. ANTONOVI CH: MOTI ON BY BURKE. SECONDED, W THOUT OBJECTI ON,
14 SO ORDERED.

15

16 CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEM 33.

17

18 SUP. ANTONOVI CH. MOTI ON BY KNABE. SECONDED, W THOUT OBJECTI ON,
19 SO ORDERED.

20

21 CLERK VARONA- LUKENS: PUBLI C LI BRARY, ON 34, THE LI BRARI AN

22  REQUESTS A THREE- WVEEK CONTI NUANCE.

SUP. ANTONOVI CH: MOTI ON BY YAROSLAVSKY. SECONDED, W THOUT
OBJECTI ON, SO ORDERED.
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2 CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, | TEMS 35 THROUGH
3 37. ON ITEM NUMBER 35, THE DI RECTOR REQUESTS A ONE- VEEK

4  CONTI NUANCE. ON | TEM NUMBER 36, THE DI RECTOR ALSO REQUESTS A
5 ONE-WEEK CONTI NUANCE ON THI S | TEM BUT WE HAVE A REQUEST FROM
6 MEMBERS OF THE PUBLIC TO HOLD THAT. SO | TEM 37 | S BEFORE YQU.

8 SUP. ANTONOVI CH: OKAY. MOTI ON BY BURKE. SECONDED, W THOUT

9 OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 38 THROUGH 56. ON

12 | TEM NUMBER 38, SUPERVI SOR KNABE REQUESTS A ONE- \EEK

13 CONTI NUANCE. AND THE REST ARE BEFORE YOU.

14

15 SUP. ANTONOVI CH: OKAY. MOTI ON BY KNABE. ..

16

17 SUP. KNABE: |'M OKAY. |'LL RELEASE THAT CONTI NUANCE.

18

19 SUP. ANTONOVI CH OKAY. ON 38. SO | NCLUDI NG 38 FOR PUBLI C WORKS
20 BY KNABE, SECONDED, W THOUT OBJECTI ON, SO ORDERED.

21

22 CLERK VARONA- LUKENS: ON PAGE 30, REG STRAR- RECORDER, COUNTY
CLERK, ON | TEM 57, HOLD FOR SUPERVI SOR KNABE AND MEMBERS OF
THE PUBLI C. SHERI FF, | TEM5 68 THROUGH 63. ON | TEM 58, HOLD FOR
SUPERVI SOR YAROSLAVSKY. AND, ON | TEM 62, AS NOTED ON THE GREEN
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1 SHEET, THE SHERI FF REQUESTS THAT THE | TEM BE REFERRED BACK TO
2 THE DEPARTMENT.

4  SUP. ANTONOVI CH: OKAY. MOTI ON BY BURKE. SECONDED, W THOUT
5 OBJECTI ON, SO ORDERED.

7 CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEM 64.

9 SUP. ANTONOVI CH: MOTI ON BY BURKE. SECONDED, W THOUT OBJECTI ON,
10 SO ORDERED.

11

12 CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATI ONS, | TEMS 65

13 THROUGH 68. ON I TEM 65, THE COUNTY COUNSEL REQUESTS A ONE- VEEK
14  CONTI NUANCE. AND THE REST ARE BEFORE YOU.

15

16 SUP. ANTONOVI CH. MOTI ON BY KNABE. SECONDED, W THOUT OBJECTI ON,
17 SO ORDERED.

18

19 CLERK VARONA- LUKENS: SEPARATE MATTER. ON I TEM 69, WE' LL HOLD
20 THI'S FOR A REPCRT. ON THE BUDGET MATTER, | TEM NUMBER 70, WE' LL
21 HOLD FOR A REPCORT. WE HAVE M SCELLANEQUS ADDI TI ONS TO THE

22 ACGENDA REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER WH CH WERE PCSTED MORE THAN 72 HOURS I N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. 71-A.
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13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: MOTI ON BY YAROSLAVSKY. SECONDED, W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM 71-B, SUPERVI SOR ANTONOVI CH
RECOMVENDS A REVI SION IN THE BOARD LETTER BY CHANG NG THE WORD
"H GH R SK" TO "SERI QUS RI SK," AND ALSO, I N THE

RECOMVENDATI ON, BY ADDI NG " THE SHERI FF TO REVI EW AND CONFI RM
THE FACTS" AND SO ON RELATI NG TO TENANTS.

SUP. ANTONOVI CH: SO MOVED, SECONDED BY BURKE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 71-C.

SUP. ANTONOVI CH: SO MOVED, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 71-D.

SUP. ANTONOVI CH: MOTI ON BY YAROSLAVSKY, SECONDED, W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AND ON PAGE 34, UNDER THE (A) | TEM5, WE
HAVE A REQUEST TO HOLD (A)(3) BY A MEMBER OF THE PUBLI C. THAT
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13

14

15

16

17

18

19

20

21

22

COMPLETES READI NG OF THE AGENDA. BOARD OF SUPERVI SORS' SPECI AL
| TEMS BEG NS W TH SUPERVI SORI AL DI STRI CT NO. 3.

SUP. ANTONOVI CH: FI RST, WE' RE GO NG TO HAVE THE EMPLOYEE OF
THE MONTH. WE' RE GO NG TO RECOGNI ZE OQUR EMPLOYEE OF THE MONTH
AND THAT'S JOHN P. VEHRLY, WHO HAS BEEN AN EMPLOYEE FOR THE
PAST 33 YEARS. HE'S CURRENTLY EMPLOYED AS A SAFETY OFFI CER I
W TH THE DEPARTMENT OF PARKS AND RECREATION. H' S

RESPONSI BI LI TI ES | NCLUDE EMPLOYEE SAFETY, RI SK MANAGEMENT,
EMERGENCY COCRDI NATI ON AND WORKERS' COWVPENSATI ON. | N SEPTEMBER
OF 1999, JOHN BECAME MANAGER OF THE DEPARTMENT SAFETY OFFI CE
AND HAS BEEN REGARDED AS ONE OF THE MOST, |F NOT' THE MOST,
AGGRESSI VE PRODUCTI VE SAFETY OFFI CER I N THE COUNTY. PRI OR TO
OBTAINING THI'S POSI TI ON, DURI NG HI S YEARS AS A PLUMBER AND- -
IN THE CRAFT DI VI SI ON OF THE SOUTH AGENCY, HE HELPED THE
DEPARTMENT SAVE APPROXI MATELY $1 M LLION I N WATER BI LLS.
THROUGH H S DI SCOVERY OF VENDORS AND CONTRACTORS THAT HAD NOT
BEEN HELD LI ABLE I N PUBLI C ACClI DENT CLAI M5, JOHN BEGAN
SUBROGATI NG MANY | NJURY CLAI MS, Yl ELDI NG SAVI NGS TO DATE OF
APPROXI MATELY $3 M LLI ON. PUBLI C PLAYGROUND SAFETY IS A MAJOR
| SSUE. JOHN COOCRDI NATED | NSPECTI ONS AND REQUI RED

CERTI FI CATI ONS OF PLAYGROUNDS, FACILITIES, | NFRASTRUCTURES TO
| DENTI FY POTENTI AL HEALTH AND SAFETY DANGERS, IN ADDI TI ON TO
COMPLETI NG AN | NVENTORY OF EACH AND EVERY COUNTY PLAYGROUND.
SO, I N RECOGNI TI ON OF THESE ACCOWPLI SHVENTS, WE WANT TO
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12

13

14

15

16

17

18

19

20

21

22

PRESENT TO JOHN THI'S LOS ANGELES COUNTY PROCLANATI ON, ALONG
W TH THE COUNTY PI N. CONGRATULATI ONS. [ APPLAUSE ]

JOHN P. WEHRLY: THANK YOU VERY MJUCH. |'D LIKE TO | NTRODUCE WY
FAM LY. CLAUDI A VEHRLY, MY W FE. BEN PI NAKI O AND SAMVANTHA

PI NAKI O, MY CHI LDREN. | ALSO HAVE A CAMERA SHY CHI LD QUT IN
THE AUDI ENCE THERE, BARBARA VWEHRLY. My STAFF, MARK LAZARUS,
JENI QUE DREVERY, KIM COLLINS AND ROSALI NDA OCTAVI O, WHO USED
TO BE ON MY STAFF. |I'M NOT HERE ON MY OMWN. |'M MERELY HERE FOR
THE WORK OF MANY. |'D LI KE TO ACKNONLEDGE A FEW PEOPLE WHO
HAVE HAD-- |'D LI KE TO ACKNOALEDGE AND EXPRESS MY GRATI TUDE TO
THE FOLLOW NG WHO MADE THI S PCSSI BLE. PUT MY EYES ON HERE.
PARKS AND RECREATI ON SAFETY OFFI CE STAFF, MARK LAZARUS,

JENI QUE DREVEERY, KI M COLLINS, SANDRA TRAYLOR AND ROSALI NDA
CCTAVI O. THEI R DEDI CATI ON TO THE WORK AND GOALS OF THE
DEPARTMENT HAVE MADE THI S AWARD POSSI BLE. EXECUTI VE STAFF,

DI RECTOR RUSS GENNEY, CHI EF DEPUTY JOHN W CKER AND ADM N
DEPUTY LYNN WALANSAC AND THE REST OF THE ASSI STANT DI RECTORS.
YOUR COWMM TMENT TO THE PRI NCI PLES OF PROVI DI NG A SAFE

ENVI RONVENT TO OUR FELLOW EMPLOYEES AND TO THE M LLI ONS OF
RESI DENTS OF LOS ANGELES COUNTY WHO USE OUR FACI LI TI ES DAI LY
HAVE MADE THE WORK OF THE SAFETY OFFI CE MUCH MORE EFFECTI VE.
ALSO, ROBERT CHAVEZ, WHO | FORGOT TO | NTRODUCE, AND STEVE
NYBLOOM FROM THE LOSS CONTROL AND PREVENTI ON SECTI ON, CHI EF
ADM NI STRATI VE OFFI CE, RI SK MANAGEMENT BRANCH FOR THEI R
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1 SUPPORT TO THE SAFETY OFFI CE AND THEI R EXPERT ADVI CE REGARDI NG
2 SAFETY | SSUES. AND FI NALLY BUT SURELY NOT LAST, TO CLAUDI A, MY
3 WFE AND BEST FRI END FOR HER LOVE, PATI ENCE AND W SE COUNSEL.

4 |'MHONCRED TO ACCEPT TH'S AWARD ON BEHALF OF ALL PARKS AND

5 RECREATI ON EMPLOYEES WHO Tl RELESSLY PROVI DE WORLD CLASS

6 SERVICE ON A DAILY BASIS TO THE RESI DENTS OF LOS ANGELES

7 COUNTY. THANK YOU, EVERYONE. [ APPLAUSE ]

9 SUP. ANTONOVI CH: RUSS, THE DI RECTOR OF THE DEPARTMENT OF PARKS
10 AND REC.

11

12 RUSS GENNEY: WE' RE VERY PROUD OF JOHN. WHEN | WAS THE CHI EF
13 DEPUTY DI RECTOR, | HAD THE PRI VI LEGE OF WORKI NG WTH H M ON A
14 NUMBER OF DEPARTMENT COMM TTEES | NCLUDI NG RI SK MANAGEMENT AND
15 SAFETY | SSUES AND PLAYGROUND | NSPECTI ONS. HE' S A VERY

16  CONSCI ENTI QUS EVMPLOYEE, CERTAINLY WELL DESERVI NG OF THI S

17 AWARD, HAS 3@ VEN COUNTLESS HOURS OF VOLUNTEER TI ME ON THE

18 EMPLOYEE RECREATI ON COW TTEE TO TRY TO MAKE OUR WORKPLACE A
19 MORE ENJOYABLE PLACE FOR ALL OF QUR EMPLOYEES. SO WE' RE VERY
20 PROUD OF JOHN, HE'S WELL DESERVI NG OF TH' S AWARD, AND

21 CONGRATULATI ONS, JOHN, AND CONGRATULATI ONS TO YOUR FAM LY. [
22 APPLAUSE ]

SUP. ANTONOVICH: THIS MORNING | S THE 230TH ANNI VERSARY OF THE
BATTLE OF LEXI NGTON AND CONCORD AND THAT WAS THE SHOT THAT WAS
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1  HEARD AROUND THE WORLD VWH CH BEGAN THE AMERI CAN REVOLUTI ON AND
2 RESULTED IN THE BI RTH OF THE AMERI CAN M NUTEMEN M LITIA I T

3 SEEMS ESPECI ALLY FI TTI NG TO HONOR TODAY QUR MODERN DAY

4 M NUTEMEN, OUR CALI FORNI A NATI ONAL GUARD, SOLDI ERS AND Al RMEN
5 ON TH S SPECI AL DATE. AND JO NI NG ME | N RECOGNI ZI NG THE

6 OUTSTANDI NG CONTRI BUTI ONS OF H SPANI C AMERI CANS TO HOMELAND

7 DEFENSE I N OQUR GLOBAL WAR ON TERRORI SM ARE THE TOP M LI TARY

8 LEADERS IN THE STATE OF CALI FORNI A. BEFORE WE ASK THE GENERALS
9 TO SAY A FEWWORDS, WE' RE GO NG TO MAKE A FEW RECOGNI TI ONS AND
10 PROCLANMATI ONS TO THE | NDI VI DUALS AND THEN WE' RE GO NG TO ASK
11 THE GENERAL TO SAY A FEWWORDS BUT THE GENERAL WHO | S W TH US
12 TH'S MORNING IS MAJOR GENERAL THOVAS ERES, WHO S THE ADJUTANT
13 GENERAL OF THE STATE OF CALI FORNI A, MAJOR GENERAL JEFF G DLY,
14 WHO IS THE COWANDER OF THE 40TH | NFANTRY DI VI SI ON,

15 MECHANI ZED, BRI GADI ER GENERAL THOVAS SW DLER, COVMANDER OF THE
16 CALI FORNI A STATE DEFENSE FORCE, AND COMVAND MASTER SERGEANT

17 FERNANDEZ, WHO IS THE HI GHEST RANKI NG COW SSI ONED OFFI CER I N
18 THE STATE OF CALI FORNI A. FI RST, WE WOULD LI KE TO RECOGNI ZE A
19 VERY SPECI AL PERSON AND THAT | S BRI GADI ER GENERAL ROBERT

20 CERVANTES, WHO | S THE FORMER COVMANDER OF THE CALI FORNI A STATE
21 M LI TARY RESERVE AND CURRENTLY SERVES AS A SPECI AL ADVI SOCR TO
22 THE ADJUTANT GENERAL OF THE CALI FORNI A NATI ONAL GUARD. GENERAL
CERVANTES HAS SERVED OUR STATE AND OUR COUNTRY W TH PRI DE

SI NCE 1959, WHEN HE FI RST JO NED THE CALI FORNI A NATI ONAL GUARD
AS AN | NFANTRYMAN. AS COMVANDER OF THE STATE M LI TARY RESERVE,
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1 GENERAL CERVANTES WAS RESPONSI BLE FOR REVI TALI ZI NG THE STATE
2 DEFENSE FORCE AND ESTABLI SHI NG EDUCATI ONAL OPPORTUNI TI ES FOR
3 THESE SOLDI ERS. GENERAL CERVANTES HOLDS BOTH A BACHELOR S AND
4 MASTER S DECGREE I N THE SOCI AL SCI ENCE AS WELL AS A DOCTORATE
5 | N EDUCATI ONAL PSYCHOLOGY AND HE SERVES AS A VERY POSI Tl VE

6 ROLE MODEL FOR OUR YOUTH AND SERVES OUR COMMUNI TY AND NATI ON
7 WTH HONOR. GENERAL CERVANTES. [ APPLAUSE ]

9 SUP. ANTONOVI CH: FOR-- ACCEPTI NG FOR GENERAL RAFAEL OBI TAS IS
10 MAJOR GENERAL G DLEY AND CAPTAI N OBI TAETTA, RECENTLY RETURNED
11 FROM | RAQ WHERE HE SUPERVI SED THE RECONSTRUCTI ON EFFORTS OF
12 MORE THAN A DOZEN PROJECTS TO HELP THE | RAQ PEOPLE. HE AND
13 H'S TEAM FROM THE FI RST BATTALI ON AND 185TH ARMOR V\ERE

14 | NSTRUMENTAL | N BUI LDI NG NEW BRI DGES, ROADS AND | NFRASTRUCTURE
15 THAT PROVI DED THE VI LLAGERS W TH BETTER SANI TATI ON,

16 COVMUNI CATI ONS AND TRANSPORTATI ON. HE RECEI VED THE BRONZE

17 STARS FOR MERI TORI OUS ACHI EVEMENT | N RECOGNI TION OF HI S

18 OUTSTANDI NG CONTRIBUTIONS. | T I'S OUR HONOR TO PRESENT THI S

19 PROCLAMATI ON TO GENERAL G DLEY, WHO W LL PRESENT I T TO THE

20 CAPTAIN. [ APPLAUSE ]

21

22 SUP. ANTONOVI CH: SERGEANT FI RST CLASS HUMERTO ORTEGA | S FROM
PALMDALE, WHERE HE IS A MEMBER OF THE CALI FORNI A NATI ONAL
GUARD S B COVPANY FI RST BATTALION, 185TH ARMOR HE RECENTLY
ALSO RETURNED FROM | RAQ ON HI'S LAST PATROL, H'S UNIT WAS
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1 AMVBUSHED AND FORCED TO ENGAGE I N A S| X- HOUR BATTLE W TH
2 I NSURGENTS. A ROCKET- PROPELLED GRENADE TRUCK HI S TANK, WHI CH

3 LEFT HM AND HI'S MAIN GUN LOADER | NJURED. WE' RE VERY GRATEFUL
4 FOR THI'S SERVICE OF THI'S GREAT SOLDI ER AND HE EARNED THE

5 ARMY' S BRONZE STAR FOR MERI TORI QUS ACHI EVEVMENT AND | ' M PLEASED
6 TO PRESENT HIM W TH TH S COMVENDATI ON FROM THE COUNTY OF LOS

7 ANGELES. [ APPLAUSE ]

9 SUP. ANTONOVI CH: SERGEANT FI RST CLASS EDWARD GAYTQON, THE

10 DIVISION COWAND SERGEANT MAJOR, DESCRI BES SERGEANT FI RST

11 CLASS EDWARD GAYTON, JR., AS A FINE WARRI OR, VELL DESERVI NG CF
12 BEI NG HONORED BY THE BOARD OF SUPERVI SORS. WE COULD NOT AGREE
13 MORE. HE SERVED THE CALI FORNI A NATI ONAL GUARD FOR MORE THAN 19
14 YEARS. HE ALSO RECENTLY RETURNED FROM | RAQ WHERE HE WAS A

15 PLATOON LEADER. PRI OR TO THAT, HE SERVED AS A BATTALI ON

16  COVMUNI CATI ONS CHI EF, AMONG OTHER KEY ASSI GNVENTS. OVER THE

17 COURSE OF H S CAREER, HE HAS EARNED NUMEROUS AWARDS, | NCLUDI NG
18 THE ARWMY ACHI EVEMENT MEDAL, TWO NATI ONAL DEFENSE RI BBONS, A

19  HUVANI TARI AN MEDAL AND TWO CALI FORNI A COMVENDATI ON MEDALS. SO,
20 CONGRATULATI ONS, FI RST SERCGEANT. [ APPLAUSE ]

21

22 SUP. ANTONOVI CH: SERGEANT FI RST CLASS FRANK VI LLANUEVA SERVED
OUR COUNTRY I'N VI ETNAM FROM 1968 AND ' 69 AS A MEMBER OF THE
25TH I NFANTRY DI VI SI ON. HE EARNED AN ASTONI SHI NG THREE BRONZE
STARS, TWO PURPLE HEARTS, TWO ARMY COMVENDATI ONS, THE COVBAT
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| NFANTRY BADGE, AMONG OTHER HONORS. | N 1989, HE JO NED THE
STATE DEFENSE FORCE, WHERE HE HAS VOLUNTEERED COUNTLESS HOURS
OF SERVI CE. OVER THE PAST 15 YEARS, HE HAS SERVED | N MANY

ASSI GNMVENTS, | NCLUDI NG PARTI Cl PATI NG | N MORE THAN 300 HONOR
GUARD CEREMONI ES. HI'S CURRENT ASSI GNVENT | S WTH THE SMALL
ARMS TRAI NI NG TEAM AT CAVP ROBERTS, CALIFORNIA, WHERE HE' S
RESPONSI BLE FOR TRAI NI NG NATI ONAL GUARD TROOPS | N SMALL
VWEAPONS PROFI Cl ENCY. SO, SERCGEANT, CONGRATULATI ONS. [ APPLAUSE

]

SUP. ANTONOVI CH: STAFF SERGEANT ANDREW ROVERO JO NED THE

CALI FORNI A Al R NATI ONAL GUARD | N OCTOBER 200 AS PART OF THE
163RD Al R REFUELI NG W NG AT MARCH Al R FORCE BASE. | N FEBRUARY
OF 2004, HE VOLUNTEERED TO GO TO | RAQ TO PROVI DE CONVOY

SECURI TY. TH S WAS VERY UNI QUE BECAUSE HE WAS ASSI GNED TO AN
ARMY UNI T AND WAS PART OF A H STORI C MOVEMENT W THI N THE ARWY
AND Al R FORCE WORKI NG CLOSELY TOGETHER ON GROUND OPERATI ONS | N
A VERY HOSTI LE ENVI RONVENT. HE WAS TRAI NED | N COVBAT CONVOY
TACTI CS AND WEAPONS | NCLUDI NG MACHI NE GUNS AND GRENADE
LAUNCHERS. H' S MANY AWARDS | NCLUDE THE NATI ONAL DEFENSE MEDAL,
GLOBAL WAR ON TERRORI SM MEDAL, Al R FORCE MEDAL W TH COVBAT
DEVI CE AND ALSO THE FI RST | NFANTRY DI VI SION' S COVBAT PATCH AND
ARMY DRI VER S BADGE, SO CONGRATULATI ONS, SERCEANT. [ APPLAUSE

]
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SUP. ANTONOVI CH: STAFF SERGEANT ROBERT MEJI A HAS SERVED NOT
ONE BUT THREE DI FFERENT M LI TARY BRANCHES. I N 1976, HE

ENLI STED I N THE UNI TED STATES NAVY. | N 1986, HE TRANSFERRED TO
THE ARMY NATI ONAL GUARD AND, I N 1997, HE JO NED THE Al R

NATI ONAL GUARD. SINCE JO NING THE Al R GUARD, HE HAS ANSWERED
THE NATION' S CALL TO DUTY SEVERAL TI MES, | NCLUDI NG TOURS FOR
Al RPORT SECURI TY, AN ASSI GNMENT | N KUWAI T AND, MOST RECENTLY,
RUNNI NG CONVOY OPERATI ONS W TH THE ARMY | N THE DANGEROUS AND

I NFAMOUS SUNI TRI ANGLE I N I RAQ H' S LONG CAREER HAS RESULTED

I N NUMERQUS HONORS, AWARDS, LETTERS AND CI TATI ONS AND WE
APPRECI ATE YOUR SERVI CE TO OUR COUNTRY, ROBERT. [ APPLAUSE ]

SUP. ANTONOVICH: THIS IS H'S SON, WHO | S NOW SERVI NG | N | RAQ
AS VWELL. [ APPLAUSE ]

SUP. ANTONOVI CH: STAFF SERGEANT JESSE ARICLA | S A MEMBER OF
THE CALI FORNI A STATE DEFENSE FORCE WHERE HE WORKS AS

ADM NI STRATI VE ASSI STANT SUPPORTI NG NATI ONAL GUARD S FI RST
BATTALI ON 185TH ARMOR. AFTER THE 9/ 11 ATTACK ON OUR COUNTRY,
HE WAS DETERM NED TO SERVE OUR COUNTRY AND HE VOLUNTEERED FOR
THE STATE DEFENSE FORCE. HE'S EMERGED AS A LEADER AMONG THE
SOLDIERS IN HS UNIT. HE IS A KEY PART OF THE VOLUNTEER TEAM
THAT TRAI'NS NATI ONAL GUARD PERSONNEL TO PREPARE THEM FOR
OVERSEAS DEPLOYMENT AS PART OF THE GLOBAL WAR ON TERRORI SM
CONGRATULATI ONS. [ APPLAUSE |
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SUP. ANTONOVI CH: STAFF SERGEANT HECTOR MASCORRO |'S A MEMBER OF
THE CALI FORNI A STATE DEFENSE ASS| GNED-- FORCE ASS|I GNED TO THE
40TH | NFANTRY DI VI S| ON SUPPORT BRI GADE. | N ADDITION TO HI S
REGULAR DUTI ES | N THE PUBLI C AFFAI RS SECTI ON, HE'S A MEMBER OF
THE STAND- UP TEAM THAT REGULARLY TRAI NS NATI ONAL GUARD
PERSONNEL | N COVMMON TASK TRAI NI NG AS WELL AS TESTING I N
NUCLEAR, BI OLOG CAL AND CHEM CAL RESPONSE. HE'S A GRADUATE OF
MY ALMA MATER, JOHN MARSHALL HI GH SCHOOL, AND HE |'S CURRENTLY
PURSUI NG A BACHELOR S DEGREE FROM THE UNI VERSI TY OF PHOENI X. |
APPLAUSE ]

SUP. ANTONOVI CH: SERGEANT RI CHARD DELGADO IS A MEMBER OF THE
CALI FORNI A STATE DEFENSE FORCE ASSI GNED TO AN | NSTALLATI ON AND
SUPPORT CGROUP AT THE JO NT FORCES TRAI NI NG CENTER AT LGOS
ALAMEDGCS. ASSI GNED TO THE ENG NEERI NG SECTI ON, HE CURRENTLY
PROVI DES SUPPORT TO THE JO NT FORCES TRAI NI NG CENTER AND

BUI LDI NG ASSESSMENTS. HI'S ENTHUSI ASM AND PROFESSI ONALI SM AND
DEDI CATI ON EARNED HI M THE HONOR OF BEI NG NAMED AS THE

| NSTALLATI ON SUPPORT GROUP' S SOLDI ER OF THE YEAR FOR TWO
CONSECUTI VE YEARS. CONCGRATULATI ONS. [ APPLAUSE |

SUP. ANTONOVI CH: THIS MORNING WE' D LI KE TO WELCOVE MAJOR
GENERAL ERES TO BEG N SAYI NG A COUPLE WORDS, THE COVMANDER OF
THE CALI FORNI A STATE NATI ONAL GUARD.
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MAJOR GENERAL ERES: MR CHAI RVAN, MEMBERS OF THE BOARD OF
SUPERVI SCRS, I T IS ONLY FITTING AT THI S PLACE AND THI S TI ME WE
TAKE A MOMENT | N OUR BUSY SCHEDULES TO HONCR THOSE THAT YQU
HAVE LEARNED OF THI S MORNI NG WHO ARE PREPARED TO PAY THE

ULTI MATE PRI CE THAT WE KNOW AND THAT IS THE PRI CE OF FREEDOM
'S NOT' FREE; THE PRICE OF FREEDOM | S YOU AND ME. |'D ASK FOR A
MOMENT | F YOU D JUST TAKE YOUR EYES AND LOOK AT THESE SAYI NGS
THAT ARE UP ON THE WALLS BEHI ND ME OVER TO MY RI GHT AND TO THE
LEFT. THOSE ARE PART OF THE ENDURI NG CORE VALUES REPRESENTED
BY OUR STATE AND OUR GREAT NATI ON AND, ON BEHALF OF THE
COMVANDER AND CHI EF OF THE CALI FORNI A NATI ONAL GUARD, GOVERNOR
ARNCLD SCHWARZENEGGER AND THE FI RST LADY, | THANK YOQU, SIR,
FOR TAKING THI' S TI ME TO HONOR CQUR VETERANS AND, | N PARTI CULAR,
THOSE WHO HAVE A HI SPANI G- AMERI CAN CULTURE | MBEDDED I N THE
BASI C FABRI C OF OUR GREAT NATION. | WOULD SUGGEST TO YOU THAT
THE AWARDEES THI' S MORNI NG ARE | NDEED ROLE MODELS. THEY HONOR
THEMSELVES, THEY HONOR THEI R FAM LI ES, THEY HONOR OUR GREAT
STATE AND OUR GREAT NATION. AND, ONCE AGAIN, SIR | THANK YOU
FOR THE MOMENT OF APPRECI ATI ON.

SUP. ANTONOVI CH: THANK YQU, SIR [ APPLAUSE ]
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1 SUP. ANTONOVI CH: NOWWE' D LI KE TO | NTRODUCE MAJOR GENERAL JEFF
2 G DLEY, WHO IS THE COVWANDER OF THE 40TH | NFANTRY DI VI SI ON
3  MECHANI ZED.

5 MAJOR GENERAL JEFF G DLEY: MR CHAI RVAN, BOARD OF SUPERVI SORS,
6 MAJOR GENERAL ERES, LADIES AND GENTLEMEN, |'D LIKE TO TAKE

7 TH'S OPPORTUNI TY TO EXPRESS MY DEEP APPRECI ATI ON FOR THE HONOR
8 YOU VE BESTOAED ON THESE SOLDI ERS. MOST OF THEM ARE, | N ONE

9 WAY OR ANOTHER, ASSOCI ATED W TH ME | N THE 40TH DI VI SION. THE
10 40TH DIVISION |'S, OF COURSE, SOUTHERN CALI FORNI A, BORN AND

11 BRED, ALTHOUGH WE HAVE SOME UNI TS | N NORTHERN CALI FORNIA. |'D
12 LIKE TO PO NT OUT THAT MORE THAN 25% OF THOSE SOLDI ERS ARE OF
13 H SPANI C HERI TAGE. EVERYTHI NG WE DO TODAY Sl MPLY COULD NOT BE
14 DONE W THOUT THE CONTRI BUTI ONS OF ALL OF OUR SOLDI ERS, OF

15 WH CH THESE FI NE REPRESENTATI VES ARE HERE TCDAY. |'VE GOT TO
16 TELL YOU THAT, RI GHT NOW MORE THAN 5,000 OF YOUR SOLDI ERS AND
17 M NE ARE DEPLOYED TO VARI OUS PORTI ONS THROUGHOUT THE WORLD AND
18 HERE IN THE UNI TED STATES DEFENDI NG OUR FREEDOMG. | N

19 RECOGNI ZI NG THEM HERE, RECOGNI ZI NG THESE SOLDI ERS HERE IS A

20 DI STINCT WAY OF HONORI NG THEM AND THEI R SERVI CE. THANK YOU ALL
21 VERY MUCH. [ APPLAUSE ]

22

SUP. ANTONOVI CH: BRI GADI ER GENERAL THOVAS SW DLER, WHO I S
COMVANDER OF THE CALI FORNI A STATE DEFENSE FORCE.
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1 BRI GADI ER GENERAL THOVAS SW DLER BOARD OF SUPERVI SORS, THANK
2 YQU VERY, VERY MJCH | WOULD LI KE TO PARTI CULARLY THANK
3 LI EUTENANT COLONEL ANTONOVI CH. THAT' S CORRECT, HE IS A
4 LI EUTENANT COLONEL IN THE STATE DEFENSE FORCE AND ONE OF OUR
5 FINEST OFFI CERS, FOR DO NG THI S TODAY. THANK YQOU VERY MJCH,
6 SUPERVI SOR. WE VERY MJCH APPRECI ATE I'T. WE' RE LOCKI NG FOR MORE
7 MEMBERS | N THE STATE DEFENSE FORCE AND WE HOPE THAT MEMBERS OF
8 THE H SPANIC COWUNI TY WLL FOLLOW THE OQUTSTANDI NG EXAMPLES
9 THAT HAVE BEEN RECOGNI ZED TCDAY AND JO N US. THANK YOU. [
10 APPLAUSE ]
11
12 SUP. ANTONOVI CH: AND NOW 1 WOULD LI KE TO | NTRODUCE CGENERAL
13 ROBERT CERVANTES, WHO | S THE FORMER COVNVANDER OF THE
14 CALI FORNI A STATE M LI TARY RESERVE.
15
16 GENERAL ROBERT CERVANTES: THANK YOU SO MUCH. ( SPEAKI NG
17 SPANI SH). TO THE BOARD OF SUPERVI SCRS, |'D LI KE TO AGAI N THANK
18  ALL OF YOQU AND | ACCEPT THI S VERY KI ND RECOGNI TI ON AND
19 GENEROUS AWARD RECOGNI TI ON ON BEHALF OF ALL THE ONE M LLI ON
20 LATI NO VETERANS, PAST AND PRESENT, THAT ARE SERVI NG AND
21 ESPECI ALLY THOSE THAT HAVE MADE THE ULTI MATE SACRI FI CE, AND |
22 DO REQUEST FROM ALL OF YQU, THE GREAT PEOPLE OF THI S GREAT
COUNTY OF LOS ANGELES, THAT, WHEN YOU SEE A VETERAN, AN
I NDI VI DUAL N UNl FORM THAT YOU SAY THANK YOU. THAT WOULD MEAN
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1 SO MJUCH TO THEM AND I T'S A TREASURE AND I T DOESN T COST
2 ANYTHI NG THANK YOU AGAIN. [ APPLAUSE |

4  SUP. ANTONOVI CH: COWVAND CHI EF, MASTER SERGEANT FERNANDEZ
5 WOULD LI KE TO SAY A FEW WORDS.

7 COVMMAND CHI EF, MASTER SERGEANT FERNANDEZ: SUPERVI SOR

8 ANTONOVI CH, L.A. COUNTY BOARD, |'D LIKE TO TAKE TH'S TIME TO
9 THANK YOU FOR YOUR COMM TMENT TO OUR ENLI STED FORCE AND, ON
10 BEHALF OF THE OVER 20, 000 ENLI STED MEMBERS OF THE CALI FORNI A
11 NATI ONAL GUARD ARMY, | WOULD LI KE TO THANK YOU FOR YOUR

12 RECOGNI TI ON AND FOR THE WORK THAT OUR ENLI STED FORCE HAS DONE
13 ABROAD AND AT HOME. THANK YOU VERY MUCH. [ APPLAUSE ]

14

15 SUP. ANTONOVI CH: FOR THOSE AT HOMVE WHO WOULD BE | NTERESTED I N
16 BECOM NG A MEMBER OF THE CALI FORNI A NATI ONAL GUARD OR THE

17 CALI FORNI A STATE DEFENSE FORCE, CAPTAI N RI CHARD LAWER S

18 TELEPHONE NUMBER FOR RECRU TI NG THERE ARE TWD NUMBERS | W LL
19 G VE AND THEY' LL BE ON THE SCREEN, 626- 963- 6526 OR 714- 885-

20 2085 AND THAT' S 626- 963- 6526 OR 714-885-2085. WE' LL DO A GROUP
21 PICTURE NOW [ APPLAUSE | [ APPLAUSE ]

22

SUP. ANTONOVI CH:  SUPERVI SOR KNABE.
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1 SUP. KNABE: MR CHAI RVAN, MEMBERS OF THE BOARD, LADI ES AND
2 GENTLEMEN, |'D LIKE TO CALL ONCE AGAI N THE REVEREND JOHN

3 BONNER FORWARD COF FI RST PRESBYTERI AN CHURCH OF LONG BEACH,
4  KNOMW AS "THE LI TTLE BROMWN CHURCH. " THE FI RST UNI TED

5 PRESBYTERI AN CHURCH OF LONG BEACH WAS ORGANI ZED | N MARCH OF

6 1905 AND THE PRESENT SANCTUARY WAS BUI LT IN 1939 AND IS A

7 TEACH NG SANCTUARY PATTERNED AFTER THE MELROSE ABBY | N

8 SCOTLAND BUI LT IN THE 11TH CENTURY. THI S CONGREGATI ON HAS

9 CONDUCTED EVANGELI CAL BUS M NI STRY THROUGHOUT THE COVMUNI TY

10 AND IN THE G TY FOR THE PAST 35 YEARS. I N 1989, THE CHURCH WAS
11 DESI GNATED AS AN HI STORI CAL LANDMARK BY THE LONG BEACH CI TY

12 COUNCI L AND, OQUT OF THE 119 OFFI Cl AL LANDVARKS, ONLY EI GHT ARE
13  CHURCHES. SO ON BEHALF OF My COLLEAGUES, IT'S MY HONCR TO

14 PRESENT TH S SCROLL TO REVEREND BONNER AND BEST W SHES FOR

15  ANOTHER HUNDRED YEARS. NOW TO CELEBRATE ANOTHER HI STORI CAL

16 PERIOD OF TIME, |I'D LIKE TO CALL UP, ON BEHALF OF RANCHO LGS
17 CERRITOS, ELLEN CALOM RIS, H STORIC SITE OFFI CER FOR THE CI TY
18 OF LONG BEACH, SAM SANTANA AND AND JACK G LLDAY, WHO ARE

19 RANCHO LGOS CERRI TOS BOARD MEMBERS. THE RANCHO ADOBE WAS BUI LT
20 IN 1844 AS HEADQUARTERS FOR THE LARGE SCALE RANCHI NG

21 OPERATI ONS UNDER MEXI CAN CALI FORNI'A. I N 1866-- MAY BE WE COULD
22 QUIET IT DOMN HERE A LITTLE BIT. IN 1866, IT WAS PURCHASED BY
FLI NT BI XBY AND COVPANY AND OPERATED AS A SHEEP RANCH.
LLEVELLYN BI XBY, SR., REMODELED THE HOUSE | N 1930 FOR A

PRI VATE RESI DENCE. | N THE 1950S, LLEWELLYN BI XBY' S W DOW
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1 AVIS, AND HER CHI LDREN CONTRI BUTED TOWARD THE ACQUI SI TI ON OF
2 TH'S PROPERTY BY THE CI TY SO THAT I T WLL FOREVER BE

3 MAI NTAI NED AS A PUBLI C STRUCTURE AND THE GROUNDS FOR THE

4 BENEFI T OF PRESENT AND FUTURE GENERATIONS. |F YOU VE NOT HAD
5 THE BENEFI T TO GO OUT THERE AND SEE THOSE BEAUTI FUL GROUNDS

6 AND THE FACILITY, YOU NEED TO DO THAT. IT'S A GREAT WAY TO

7 SPEND AN AFTERNOON. ON APRI L 3RD, 1955, THE OLD ADOBE RANCH

8 HOUSE OF THE RANCHO LOS CERRI TOS WAS FORMALLY OPENED BY THE

9 CITY OF LONG BEACH AS A PUBLI C MUSEUM SO, ON BEHALF OF THE
10 BOARD OF SUPERVI SORS, I T'S MY HONOR TO PRESENT THI'S SCROLL IN
11 RECOGNI TION OF 50 YEARS OF RANCHO LOS CERRI TOS AND I TS

12 DESI GNATI ON AS A STATE AND HI STORI CAL LANDVARK. [ APPLAUSE ]
13

14 ELLEN CALOMRI'S: ON BEHALF OF THE CI TY OF LONG BEACH, RANCHO
15 LOS CERRI TOS FOUNDATI ON AND FRI ENDS OF LOS CERRI TOS, WE DO

16 THANK THE BOARD OF SUPERVI SORS FOR THI'S HONOR | N RECOGNI ZI NG
17 OUR 50TH ANNI VERSARY. W TH ME TODAY |'S SAM SANTANA FROM THE
18 BOARD OF DI RECTORS FOR THE FOUNDATI ON. WE' RE WORKI NG TO

19 MAINTAIN THE SITE AS A PUBLIC MUSEUM |IT IS ALSO A STATE AND
20 NATI ONAL H STORI C LANDMARK THAT ECHOES W TH THE RI CH HI STORY
21 OF SPANISH, MEXI CAN, AMERI CAN CALI FORNI A AND W TH THE FAM LI ES
22 WO LI VED AND WORKED THE LAND AND HELPED DEVELOP SOUTHERN
CALI FORNIA. VWE DO I NVITE YOU TO VISIT. THANK YOU AGAI N FOR
TH' S HONOR. [ APPLAUSE ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27




The Los Angeles County Board of Supervisors

-4-19-2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE: MR CHAlI RVAN?

SUP. ANTONOVI CH: WVELL, TH' S MORNI NG SUPERVI SORS BURKE,
YAROSLAVSKY, KNABE AND | WOULD LI KE TO CONGRATULATE THE 2005
BRAVO AWARD FI NALI STS WHO WERE SELECTED BY THE LOS ANGELES
COUNTY MUSI C CENTERS EDUCATI ON DI VI SI ON. VW WOULD ALSO LI KE TO
INVITE TWO OF OQUR LOS ANGELES COUNTY BQARD OF EDUCATI ON
MEMBERS TO JO N I N THI S PRESENTATI ON, SOPH A WAUGH AND ANG E
PAPADAKGOS, ALONG W TH DR ROBLES, WHO | S THE SUPERI NTENDENT OF
THE L. AL COUNTY OFFI CE OF EDUCATI ON. THE BRAVO AWARD WAS
ESTABLI SHED BY THE MJSI C CENTER, EDUCATI ON DI VI SI ON, BACK | N
1982 TO RECOGNI ZE OQUTSTANDI NG ART EDUCATORS. THE MJSI C CENTER
EDUCATI ON DI VI SI ON PROVI DES LEADERSHI P TO ADVANCE THE QUALI TY
AND SCOPE OF ARTS EDUCATI ON AS AN | NTEGRAL PART OF THE CORE
CURRI CULUM I N SOQUTHERN CALI FORNI A SCHOOLS. THE BRAVO FI NALI STS
VERE HONORED AT A DI NNER THAT SUPERVI SOR KNABE AND | ATTENDED
AT THE BI LTMORE HOTEL THI S MAST MONTH, HOSTED BY THE ACCLAI MED
PRODUCER, DI RECTOR GARY MARSHALL, WHO WAS EMCEE FOR THI S
EVENT. AND PEOPLE OUGHT TO REALI ZE THAT GARY MARSHALL HAS BEEN
THE EMCEE AT EVERY ONE OF THESE EVENTS. HE TAKES TI ME FROM HI S
SCHEDULE PRODUCI NG ALL OF THE GREAT MOVI ES AND DI RECTI NG,

VH LE TAKI NG TI ME FROM THE PLAYHOUSE THAT HE HAS | N BURBANK TO
BE WTH THI S BRAVO GROUP TO RECOGNI ZE THE EDUCATORS AND THE
STUDENTS AND WE REALLY APPRECI ATE H 'S COW TMENT TO OUR COUNTY
AND THESE YOUNG PECPLE. ROBI NSON' S MAY PROVI DED THE CASH AVWARD
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OF $10, 000 FOR THE W NNI NG SCHOOL AND TWO W NNI NG TEACHERS
RECEI VED $4, 000 EACH. ALL OF THE NOM NEES, FI NALI STS AND
W NNERS RECEI VED PRI ZES, | NCLUDI NG PERFORVANCE TI CKETS AND
EDUCATI ONAL MATERI ALS. FI RST, FROM THE FI FTH DI STRICT, |I'D

LI KE TO WELCOVE LI NDA EVANS AND M CHAEL LI VI NGSTON, VWHO ARE
THE CO PRI NCl PALS AT CRESCENTA VALLEY H GH SCHOCL I N LA
CRESCENTA. CRESCENTA VALLEY H GH SCHOCOL TI ED W TH VI EWPOI NT
SCHOCOL I N CALABASAS FOR THE 2005 BRAVO AWARD AND EACH RECEI VED
A $5, 000 AWARD. CRESCENTA VALLEY H GH SCHOOL HAS ADOPTED, AS
AN EDUCATI ONAL PHI LOSOPHY, THAT MORE ASSETS STUDENTS HAVE, THE
MORE SUCCESSES THEY WLL FIND. THE FOUNDATI ON OF THEI R ARTS
PROGRAM | S | NFRASTRUCTURE AND CRESCENTA VALLEY HAS THE

ADM NI STRATI VE SUPPORT AND THE ENTI RE BACKI NG OF THE

COMVUNI TY, | NCLUDI NG AN ENVI RONMVENT WHERE THE ARTS FLOURI SH.
SO, ON BEHALF OF THE COUNTY, LET US RECOGNI ZE CRESCENTA VALLEY
H GH SCHOOL, MY NEI GHBOR AND GOD BLESS.

LI NDA EVANS: WE BROUGHT W TH US TODAY FI VE OF OUR VI SUAL AND
PERFORM NG ARTS TEACHERS. WE ACTUALLY HAVE 16 AND WE HAVE WYNN
ERI CSSON, FRED AMANZO, SUE SAUL, SARA W GGE NS, AND JOHN
SMVALLENBERG

SUP. ANTONOVI CH: DO YOU WANT TO SAY SOMETHI NG, TOO?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
29



The Los Angeles County Board of Supervisors

-4-19-2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

LI NDA EVANS: WELL, WE LEARNED AT CRESCENTA VALLEY H GH SCHOOL
THAT YOU CAN HAVE AN EXCELLENT ACADEM C PROGRAM AND AN
EXCELLENT VI SUAL AND PERFORM NG ARTS PROGRAM AND THEY GO HAND
I N HAND.

M KE LI VI NGSTON: BUT NONE OF I T IS POSSI BLE W THOUT OUR
VWONDERFUL TEACHERS.

SUP. ANTONOVI CH: GROUP PI CTURE. [ APPLAUSE ]

SUP. ANTONOVI CH:  SUPERVI SOR BURKE.

SUP. BURKE: THANK YQOU VERY MUCH. CANFI ELD AVENUE ELEMENTARY
SCHOCOL IN LOS ANGELES WAS CHOSEN AS THE SCHOOL FI NALI ST I N
TH'S YEAR S COMPETI TI ON. SYLVI A ROGERS, WHO | S THE PRI NCI PAL
OF CANFI ELD AVENUE ELEMENTARY SCHOOL, SAYS THAT CANFIELD IS A
SCHOOL THAT USES ART NOT ONLY AS AN QUTLET FOR CREATI VE
EXPRESSI ON BUT AS A MEANS OF FI NDI NG ACCESS | NTO ACADEM C
SUBJECTS. | T HELPS CHI LDREN UNDERSTAND THEMSELVES AND DEEPENS
THEI R CONNECTI ON TO THE WORLD AROGUND THEM THROUGH ART, WE
NURTURE THE BOND BETWEEN CHI LDREN AND ADULTS ALI KE AND, EVERY
DAY, WE CREATE MEANING I N QUR LIVES. AND WE' RE SO PLEASED TO
HAVE YOU HERE AND CONGRATULATE YOU ON THE WONDERFUL WORK THAT
YOU DO THERE AND YOU HAVE W TH YOU-- WHO DO YOQU HAVE W TH YQU?
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1 SYLVIA ROGERS: |'M VERY HONORED TO BE HERE. |'D LIKE TO
2 | NTRODUCE ONE OF OUR TEACHERS, DEBORAH MENDOZA, AND THE
3 PRESI DENT OF OUR VI SI TOR CLUB, SABRI NA TEI GER. THE THI NG THAT
4 WE' RE MOST PROUD OF, NOT ONLY ON BEI NG A FI NALI ST FOR THE

5 BRAVO, IS THAT WE ARE A PUBLI C SCHOOL WHO PRCDUCES CHI LDREN

6 WHO ARE READY TO ENTER THI S DI VERSE WORLD OF OURS. THANK YQU.

8 SUP. BURKE: THAT CONCLUDES MY PRESENTATI ON.

10 SUP. KNABE: M KE, |S NEXT?

11

12 SUP. YARCOSLAVSKY: THANK YQU, MR CHAI RMAN. FI RST OF ALL, LET
13 ME ASK-- LET ME START WTH THE STUDENTS HERE. KERRY TEETER

14 KERRY | S-- PARDON? RI GHT HERE. RI GHT HERE. OVER HERE. DON T BE
15 AFRAID. KERRY | S A THEATRE TEACHER FOR GRADES 9 THROUGH 12 AT
16 JOHN FRANCI S POLYTECHNI C HI GH SCHOOL IN SUN VALLEY, WON THE

17 2005 BRAVO ARTS SPECI ALI ST AWARD. AS PART OF THI S HONOR, KAREN
18 RECEI VED $4, 000 AND A BRAVO SCULPTURE DESI GNED BY ARTI ST BI LL
19 CRUTCHFI ELD. SHE CREATED A PROGRAM CALLED ETTA, THE

20 ENTERTAI NVENT TECHNOLOGY TRAI NI NG ACADEMY, OFFERI NG STUDENTS
21  THE OPPORTUNI TY TO LEARN SKI LLS ON | NDUSTRY STANDARD EQUI PMENT
22 SO THAT THEY WLL BE ABLE TO PURSUE EMPLOYMENT | N THE

ENTERTAI NVENT | NDUSTRY. ETTA RESULTS HAVE BEEN HI GHER READI NG
LEVELS, | NCREASED ATTENDANCE, AFTER SCHOOL PROGRAMS, CLASSES
THAT HAVE MORE THAN 60 STUDENTS W TH MORE POUNDI NG ON THE
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1 DOOR, THE DREAMS OF FUTURE EMPLOYMENT THAT CAN BE FULFI LLED
2 AND, MOST | MPORTANTLY, PRI DE. KERRY? [ APPLAUSE ]

4  SUP. YARCSLAVSKY: NEXT, | WANT TO | NTRODUCE LHANA VAN

5 LAMSWEERDE. |'VE HAD PRACTI CE W TH COVPLI CATED NAMES. LHANA IS
6 A FOURTH AND FI FTH GRADE AT NESTLE ELEMENTARY SCHOCOL | N

7 TARZANA, VWHO WAS CHOSEN AS A GENERALI ST FI NALI ST FOR THI' S

8 YEAR S COWPETI TI ON. ACCORDI NG TO LHANA, HER STUDENTS ARE

9 LEARNING TO LOOK AT EVERYDAY OBJECTS AS ART. THEY' RE OPENI NG
10 THEIR EYES. ART BECOVES PART OF THEIR LI VES, PART OF WHO THEY
11 ARE, VWHO THEY W SH TO BECOVE AND | T ALLOANS THEM TO BECOVE AN
12 I NTEGRAL PART OF THE WORLD I N WHI CH THEY LI VE. THOSE ARE HER
13 WORDS. LHANA WANTS HER STUDENTS, AGAI N I N HER WORDS, TO HAVE
14 AN OPPORTUNI TY TO STAND OQUT AND TO DEMONSTRATE EXCEPTI ONALI TY
15 | N THE BEST WAY THEY ARE ABLE TO THROUGH ARTS | NCORPORATED

16 EDUCATI ON. SO VWVE WANT TO HONOR YOU AS ONE OF THE BRAVO AVWARD
17 FI NALI STS, LHANA. CONGRATULATI ONS. [ APPLAUSE ]

18

19  SUP. YARCOSLAVSKY: NEXT, | WANT TO | NTRODUCE TRACEY SCHROEDER
20 TRACEY IS A SECOND GRADE TEACHER AT KESTER AVENUE ELEMENTARY
21  SCHOOL, KESTER AVENUE MAGNATE SCHOCL | N VAN NUYS, VWHO WAS ALSO
22 CHOSEN AS A CGENERALI ST FINALIST IN TH S YEAR S COVPETI TI ON.
TRACEY USES VI SUAL THI NKI NG STRATEG ES TO HELP STUDENTS LEARN
TO THI NK CRI TI CALLY AND DEVELCP VI SUAL AVWARENESS AND LANGUAGE
SKI LLS. STUDENTS OBSERVE AND SHARE ART I N A SAFE DI SCUSSI ON
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1 WHERE THERE ARE NO VWRONG ANSVERS. THEY LEARN TO BACK UP WWHAT
2 THEY SAY W TH EVI DENCE FROM THE | MAGE OBSERVED. MORE THAN

3  ANYTHI NG TRACEY TEACHES THE ARTS THROUGHOUT HER PROGRAM

4 BECAUSE SHE LOVES | T AND SHE KNOAS THE ARTS MAKE AN | NCREDI BLE
5 DI FFERENCE | N THE WAY PECPLE LI VE AND PERCElI VE THE WORLD. SO

6 WE' RE VERY HONORED TO PRESENT YOU W TH TH S PROCLAMATI ON AND

7 CONGRATULATI ONS. [ APPLAUSE ]

9 SUP. YAROSLAVSKY: AND LAST BUT NOT LEAST, VI EWPO NT SCHOOL.
10 HOW ARE YOU? VI EWPOI NT SCHOOL | N CALABASAS, TIED W TH

11 CRESCENTA VALLEY HI GH SCHOOL FOR 2005 BRAVO SCHOOL AWARD AND
12 RECEI VED $5, 000 FROM ROBI NSON MAY. THE ARTS PROGRAM AT

13 VI EWPOI NT COVPRI SES THE DEPARTMENT OF VI SUAL, MJSI C, THEATRE
14 ARTS, AND FILM AND VI DEO AS WELL AS THE DANCE PROGRAM W THI N
15 THE THEATRE ARTS. ROBERT DWORKOSKI, HEAD MASTER OF VI EWPOI NT
16 SCHOOL, SAYS THAT THESE PROGRAMS ENCOURAGE CREATI VE THI NKI NG
17 SELF- EXPRESSI ON, ORI G NALI TY, EMOTI ONAL RELEASE, QUESTI ONI NG
18 PROBLEM SOLVI NG, AND A RI CHER APPRECI ATI ON OF THE WORLD, PAST
19 AND PRESENT. SOUNDS LI KE A BOARD OF SUPERVI SORS MEETI NG

20 ( LAUGHTER)

21

22 SUP. YARCSLAVSKY: WELL, SOVEBODY WAS LI STENI NG

CONGRATULATI ONS TO VI EWPOI NT SCHOOL FOR THE CONTI NUED GOCD
WORK YOU DO W TH YOUR STUDENTS. [ APPLAUSE ]
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1 SUP. YARCSLAVSKY: | OFFER MY CONGRATULATI ONS TO ALL THE THI RD
2 SUPERVI SORI AL DI STRI CT RECI Pl ENTS AND W SH YOU WELL | N THE

3 FUTURE. KEEP UP THE GOOD WORK W TH THE STUDENTS. THANK YOU

4 VERY MUCH. [ APPLAUSE ]

6 SUP. ANTONOVI CH: SUPERVI SOR KNABE.

8 SUP. KNABE: THANK YOU, MR CHAI RVAN. LADI ES AND GENTLEMEN,

9 FIRST OF ALL, WE' D LI KE TO RECOGNI ZE THE SCHOOLS FROM THE

10 FOURTH DI STRI CT THAT RECEI VED HONORS AT THAT VERY WONDERFUL

11 EVENI NG THERE AT THE BI LTMORE. FIRST, FROM STOAERS ELEMENTARY
12 SCHOOL | N CERRI TOS, ANNESTHER DAVI S, A FOURTH GRADE TEACHER,

13 WAS CHOSEN AS A GENERAL FINALIST IN THI'S YEAR S COMVPETI Tl ON.

14 ANNESTHER BELI EVES THAT ALL STUDENTS SHOULD BE AFFORDED THE

15 OPPORTUNI TY TO EXPERI ENCE THE FI NE ARTS | N ORDER FOR THEM TO
16 BECOMVE WELL- ROUNDED ADULTS. AMEN TO THAT. THE ARTS HELP TO

17 ENHANCE CHARACTER BUI LDI NG WH LE OFFERI NG A UNI QUE WAY TO

18 EXPRESS | NDI VI DUALI TY. AND THE ELEMENT OF SURPRI SE | N THE FI NE
19 ARTS KEEPS LEARNI NG ALI VE AND MAKES STUDENTS DI VERGENT

20 THI NKERS. MORE | MPORTANTLY, THE ARTS ARE A LI FELONG EXPERI ENCE
21 AS VELL, TOO SO VE WANT TO THANK AND CONGRATULATE ANNESTHER
22 DAVIS FROM STOWERS ELEMENTARY |N MY TOW OF CERRI TOS. [
APPLAUSE ]
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SUP. KNABE: NEXT, JOHN MJ R ACADEMY OF PERFORM NG ARTS AND
TECHNCLOGY | N LONG BEACH WAS CHOSEN AS A SCHOOL FI NALI ST I N
TH'S YEAR S COWPETI TI ON. GERARDO GLORI A, THE PRI NCI PAL OF JOHN
MJI R ACADEMY, ENCOURAGES TEACHERS AT A SCHOCOL TO THI NK THE
ARTS | N PRESENTI NG THEI R SUBJECTS. H S STAFF TAKES PRI DE IN
DEVI SI NG | NTERESTI NG WAYS TO CONNECT THE ARTS W TH THEI R
SUBJECT AREAS AND ENTHUSI ASTI CALLY SHARE THEI R | DEAS AT GRADE
LEVEL AND STAFF MEETI NGS. GERARDO FI RMLY BELI EVES THAT

EDUCATI ON | S ENHANCED WHEN TEACHI NG | S | NTEGRATED. AND ALSO
JO NING I S MARG E CHRI STENSON. CONGRATULATI ONS. [ APPLAUSE ]

SUP. KNABE: FINALLY, |'D LIKE TO ASK MR STEVE PIKE TO JO N ME
UP HERE. HE'S A MJSI C TEACHER FOR GRADE SI X AND ElI GHT AT THE
LAKESI DE M DDLE SCHOOL | N NORWALK AND WAS CHOSEN THI'S YEAR AS
A 2005 SPECI ALI ST FI NALI ST. STEVE | S ESPECI ALLY PROUD OF THE
LAKESI DE BAND PROGRAM THAT | NTERFACES W TH THE W DER MUJUSI CAL
AND Cl VI C COMVUNI TY. HE BELI EVES THAT HAVI NG MEMBERS OF THE
MUSI CAL COMMUNI TY COVE | N TO | NTERACT WTH M DDLE SCHOCL
STUDENTS ADDS SI GNI FI CANTLY TO THEI R VI EW OF MJUSI C AND ART AS
VELL AS THEI R AWARENESS OF POTENTI AL CAREER OPPORTUNI TI ES,
THEI R PERSPECTI VE OF THEI R OAN | MPORTANCE AND TALENT, AS WELL
AS PROVI DI NG THE MODEL OF LI FELONG | NVOLVEMENT | N THE

COMVUNI TY. AGAI N, ANOTHER AMEN TO THAT. STEVE,

CONGRATULATI ONS.
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STEVE PI KE: THANK YOU VERY MJUCH. [ APPLAUSE ]

SUP. ANTONOVI CH: TODAY, WE WOULD LI KE TO WELCOMVE MEMBERS OF
THE ARVENI AN GENCCI DE 90TH ANNI VERSARY COMMVEMORATI VE COW TTEE
OF CALI FORNI A TO THE BOARD TODAY. ARVEN CARAPETI AN, AND PETER
DARAKJI AN, ALONG W TH FATHER VASKI N, STEVEN DADI DI AN, HARUT
MADELI ON AND QUR OMN FAVORI TE CI TY COUNCI LMAN, FRANK CERVI AN,
VHO IS HERE JO NI NG US TODAY. ON APRI L 24TH, 1915, THE TURKI SH
GOVERNMENT BEGAN THE SYSTEMATI C EXTERM NATI ON OF THE ARMENI AN
COMVUNI TY. RELI G QUS, POLI TI CAL AND | NTELLECTUAL ARMENI AN
LEADERS, ALONG WTH OTHER 1.5 M LLI ON OTHER VI CTI M5 WERE
ARRESTED AND MURDERED. DUE TO THI S HORRI BLE TRAGEDY, THE
ARVENI AN GENCCI DE' S 90TH COMMEMORATI VE COMM TTEE OF CALI FORNI A
'S COMWM TTED TO ENSURI NG THAT THOSE WHO HAVE DI ED TO HUVAN

Rl GHT ATROCI TI ES ARE NEVER FORGOTTEN BY DEDI CATI NG APRI L 24TH
AS A DAY OF REMEMBRANCE FOR THE ARMENI AN GENOCI DE. THI S PAST
MONTH AT GLENDALE COLLECE, THERE' S SOME CRACKS OCCURRI NG,
THERE WAS AN EM NENT TURKI SH SCHOLAR WHO GAVE A SPEECH

RECOGNI ZI NG THAT THERE WAS A GENCCI DE THAT HAD TAKEN PLACE.
AND, ABQUT TWO WEEKS AGO, AT THE DI NNER | ATTENDED, WHERE AN
EM NENT ARMENI AN SCHOLAR, NOW FROM SW TZERLAND, JUST PUBLI SHED
A BOOK, ALONG WTH AN EM NENT TURKI SH SCHOLAR FROM TURKEY
TALKED ABQUT THE ATROCI TI ES. SO, HOPEFULLY, THE UNI TED STATES
CONGRESS W LL HAVE THE LEADERSH P AND THE FORESI GHT TO MOVE
FORWARD TO RECOGNI ZE THAT BI PARTI SAN LEG SLATI ON TO CALL UPON
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1  TURKEY TO APOLOGE ZE SO WE CAN MOVE FORWARD | N HAVI NG A BETTER
2 WORLD. AND, AT THIS TI Mg, WE WOULD LI KE TO PRESENT, ON BEHALF
3 OF THE 10 MLLION CI TIZENS OF LCS ANGELES COUNTY, TH' S

4  PROCLAMATI ON SI GNED BY EACH OF THE SUPERVI SORS | N

5 COMVEMORATION OF THI S DAY OF OBSERVANCE ON THE 90TH

6 ANNI VERSARY OF THI S TRAGEDY. [ APPLAUSE ]

8 SPEAKER THANK YQU, SUPERVI SOR. | HAVE TO SAY THAT, ON BEHALF
9 OF THE ARMENI AN AMERI CAN COVWUNI TY OF LOS ANGELES COUNTY,

10 THERE HAS NOT BEEN A GOVERNMENTAL BODY MORE SUPPORTI VE OF THE
11 ARMENI AN COVMUNI TY AND THE ARMENI AN COMMUNI TY' S QUEST FOR

12 JUSTI CE FOR THI S UNANSWERED GENOCI DE OF 90 YEARS AGO MORE THAN
13 THE COUNTY BOARD OF SUPERVI SORS OF LOS ANGELES. PARTI CULARLY,
14 THE SUPPORT WE RECEI VE FROM SUPERVI SOR ANTONOVI CH | S ALVWAYS
15  WELCOMED BY OUR COVMUNI TY AND WE CONSI DER H' M A MEMBER-- AN
16 HONORARY ARMENI AN IN OQUR COVWMUNI TY. THANK YOU. [ APPLAUSE |

17

18 SUP. ANTONOVI CH: THI' S MORNI NG NOW WE WOULD LI KE TO WELCOVE
19 TEACHER MELANI E MONTGOVERY AND HER STUDENT, CANDACE CARTER,

20 FROM JOSHUA HI LLS SCHOOL | N PALMDALE. THESE TWO TALENTED

21 LADI ES ARE AMONG THE 2005 COUNTY W NNERS OF THE SECOND ANNUAL
22 "I ALSO HAVE A DREAM' ESSAY CONTEST. THE CONTEST HONORS THE
LIFE OF CIVIL RI GHTS LEADER MARTI N LUTHER KING JR., AND IS
SPONSORED BY THE TEXAS- BASED TEXTBOOK PUBLI SHER HOLT RI NEHART
AND W NSTON, REPRESENTED HERE TODAY BY MR LANCE ROBERT.
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1 CALI FORNI A SOCI AL STUDI ES STUDENTS I N GRADES 6 TO 8 WERE ASKED
2 TO STUDY DR KING S "I HAVE A DREAM' SPEECH AND THEN SHARE

3 THEIR OAN DREAM FOR A BETTER SOCI ETY. STUDENTS WROTE ABOUT AN
4 ASPECT OF THEI R SCHOCOL, NEI GHBORHOOD, CITY, OR WORLD THAT THEY
5 BELI EVE NEEDED REFORMED. CANDACE CHOSE TO WRI TE ABOUT GANG

6 VI OLENCE AND HOWN VWE CAN ALL DO QUR PART TO END IT. I N ADDI Tl ON
7 TO BEI NG ACKNOALEDGED CHRI STINE FERRIS KING WHO IS DR KING S
8 ONLY SURVI VI NG SI BLI NG, STUDENT W NNERS RECEI VED $500 AND

9 THEIR TEACHER RECEI VED $1, 000. SO, AT THI' S TI ME, CANDACE,

10 CONGRATULATI ONS. [ APPLAUSE |

11

12 CANDACE CARTER: | WOULD LI KE TO THANK MYy MOM AND My DAD, M SS
13 MONTGOVERY AND MR FOR HELPI NG ME W TH WY

14  ESSAY. THANK YOU. [ APPLAUSE ]

15

16 MELANI E MONTGOMERY: CANDACE' S ESSAY REALLY SPEAKS TO A STUDENT
17 WHO WANTS TO DO SOVETHI NG TO CHANGE THE WORLD. |'M PRI VI LEGED

18 TO TEACH AN AMAZI NG GROUP. THEY' RE ALL IN THE BACK. THEY WLL

19 GO ON-- YEAH, THEY' RE Rl GHT OVER HERE.

20

21 SUP. ANTONOVI CH: OKAY. STAND UP. ALL THE STUDENTS, STAND UP. [
22 APPLAUSE ]
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1 MELANIE MONTGOMERY: | THINK THI S IS REALLY JUST A TASTE OF THE
2 GREAT THINGS THAT | KNOW THEY' RE GO NG TO GO ON TO DO [
3 APPLAUSE CONTI NUES ]

5 LANCE ROBERT: AND | REPRESENT HOLT RI NEHART W NSTON PUBLI SHI NG
6 COVPANY, A PREM ER TEXTBOOK PUBLI SHI NG COVPANY | N THE COUNTRY
7 AND WE ARE JUST HONORED TO HAVE CANDACE W N THI S ESSAY

8 CONTEST. OUT OF ALL THE STUDENTS | N THE STATE OF CALI FORNI A,

9 SHE IS A WNNER I N LOS ANGELES COUNTY, SO WE THANK HER FOR

10 THAT AND WE THANK DR KI NG S SI STER FOR PRESENTI NG HER W TH
11 THAT AWARD. THANK YOU AND THE BOARD OF SUPERVI SORS AS WELL.

12 THANK YOU. [ APPLAUSE ]

13

14 SUP. ANTONOVI CH WE RE VERY GLAD THAT THE STUDENTS FROM JOSHUA
15 COULD COVE DOWN FROM THE ANTELOPE VALLEY TO SEE-- YOUR COUNTY
16  AND TO SEE YOUR COLLEAGUE RECEI VE THI S PROCLAMATI ON AND WE

17 W SH YOU CONTI NUED SUCCESS W TH YOUR STUDI ES. BUT DON T

18 FORGET, VERY | MPORTANT, EAT THAT BROCCOLI, OKAY? MELANI E

19 MONTGOMERY. OKAY. HERE. YOU GET ONE, TOO [ APPLAUSE ]

20

21 SUP. ANTONOVI CH: NOW WE WOULD LI KE TO WELCOVE LEAH GREENWOOD,
22 WHO |'S THE CONVENTI ON CO- CHAI R FOR THE AMERI CAN ROSE SOCI ETY,
PACI FI C SOUTHVEST DI VI SI ON, AS THEY CELEBRATE THE 60TH

ANNI VERSARY OF THE PEACE ROSE. ON SATURDAY, APRIL 23RD, ROSE
ENTHUSI ASTS FROM ALL OVER THE COUNTRY W LL BE JO NI NG AT THE
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1 LOS ANGELES COUNTY ARBORETUM BOTANI C GARDEN I N ARCADI A TO
2 CELEBRATE THI S SPECI AL OCCASI ON. THE STORY OF THE PEACE ROSE
3 | S REMARKABLE AND ALMOST UNBELI EVABLE. | T WAS BORN | N FRANCE
4 |INTHE M D 1930S. AS THE NAZI ARWMY SWARMED THROUGH FRANCE,
5 HEIBER NI SER FRANCI S MAYON SENT SEVERAL FLEDGLI NG PLANTS TO
6 THE UNI TED STATES ON THE LAST CLI PPER SHI P TO LEAVE H S TOM.
7 THE AMERI CAN ROSE SOCI ETY HAD SCHEDULED A NAME- G VI NG CEREMONY
8 TO BE HELD ON APRIL 29TH, 1945, THE DAY THAT BERLIN FELL. WHEN
9 THE NEWY FORMED UNI TED NATI ONS FI RST MET I N SAN FRANCI SCO,
10 THE LOVELY NEW PEACE ROSE GREETED EACH DELEGATE AS THEY
11 ENTERED THEI R HOTEL ROOM THAT SAME DAY, A TRUCE WAS DECLARED
12 I N EURCPE. ON THAT DAY, THE WAR I N JAPAN ENDED. ROSE JUDGES
13 ACRCSS THE UNI TED STATES AWARDED THE PEACE ROSE THE
14 PRESTI G QUS ALL AMERI CAN ROSE SELECTI ON AWARD. A MONTH LATER,
15 THE AMERI CAN RCSE SOCI ETY AWARDED, FOR THE FIRST TIME, |ITS
16 GOLD MEDAL AND, ON THAT DAY, THE PEACE TREATY W TH JAPAN WAS
17 SI GNED ABOARD THE USS M SSOURI | N TOKYO HARBOR. THI S LOVELY
18 ROSE WAS CREATED BY MAN AND HAS MOVED THROUGH HI STORY BY THE
19 HAND OF GOD. ON BEHALF OF THE BOARD, WE ARE PLEASED TO JO N I N
20 THE CELEBRATION OF THI S HI STORI C FLOAER. [ APPLAUSE ]
21
22 LEAH GREENWOCD: JUST QUI CKLY, THANK YQU, SUPERVI SOR
ANTONOVI CH, FOR | NVI TI NG ME HERE TODAY TO PROMOTE QUR NATI ONAL
EMBLEM THE ROSE, PARTI CULARLY PEACE. AGAIN, |'M HERE TODAY TO
I NVI TE THE PUBLIC TO THE L. AL COUNTY ARBORETUM THI S SATURDAY,
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THE 23RD OF APRIL, FOR OUR PEACE CEREMONY. THANK YOU. |
APPLAUSE ]

SUP. ANTONOVI CH: AND THI' S PAST FRI DAY AT THE CALI FORNI A-- |
SHOULD SAY AT THE ARBORETUM WE DEDI CATED THE CHI LDREN S

DI SCOVERY NODE, WHI CH IS AVAI LABLE FOR ALL CHI LDREN TO

PARTI Cl PATE I N, SO THEY' RE WELCOME TO GO THERE. AND NOW WE' RE
LOOKI NG FOR A HOVE FOR THI S LI TTLE TERRIER M X FEMALE. SHE' S
14 WEEKS OLD AND HER NAME | S MAGGE E. SO WOULD MAGA E LI KE TO
BE ADOPTED, WE HAVE A PERSON HERE. HE CAN SEE THE PERSON RI GHT
ON THE SI DE THERE AND MAGGE E WOULD HAVE A HOVE. OKAY.

SUPERVI SOR YAROSLAVSKY. YOU RE UP.

SUP. YAROCSLAVSKY: MR CHAI RVAN, LET ME JUST-- CAUGHT ME BY
SURPRI SE HERE. | HAVE A COUPLE OF ADJOURNI NG MOTI ONS, MR

CHAI RVAN. FIRST, |'D LIKE TO ASK THAT WE ADJOURN AT THE CLOSE
OF TODAY'S MEETI NG I N MEMORY OF FELI PE PEREZ, WHO TRAG CALLY
SUCCUMBED TO | NDURI ES SUFFERED I N AN AUTO ACCI DENT. HE' S

SURVI VED BY H S SON, JOHN PEREZ, WHO IS A PCLI TI CAL DI RECTOR
FOR THE UNI TED FOOD AND COMVERCI AL WORKERS | NTERNATI ONAL UNI ON
AND A LONG STANDI NG FRI END OF MY OFFI CE AS WELL AS OTHER

FAM LY MEMBERS.

SUP. KNABE: SUPERVI SOR YARCSLAVSKY, |'D LIKE TO JO N YQU IN
THAT.
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SUP. YAROSLAVSKY: NO PROBLEM

SUP. ANTONOVI CH: SECONDED, W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROSLAVSKY: | HAVE A SECOND ADJOURNI NG MOTI ON THAT WE
ADJOURN I N MEMORY OF PETER DURST MARTIN, WHO DIED IN A TRAG C
MOTORCYCLE ACCI DENT AT THE AGE OF 40. PETER WAS-- HAD A GREAT
ZEST FOR LI FE, WAS HAPPI EST WHEN HE WAS FLYI NG OR TAKI NG

FRI ENDS OQUT WAKE BOARDI NG ON HI S BOAT. HE' LL BE DEEPLY M SSED
BY ALL WHO KNOW HI M AND KNEWH M HE IS SURVI VED BY H S
MOTHER, GRETCHEN, A DEPUTY IN THE LOS ANGELES CI TY COUNCI L
MEMBER, DENNI S SAENZ'S OFFI CE, A BROTHER, M CHAEL, AND OTHER
FAM LY MEMBERS. THOSE ARE My TWO ADJOURNI NG MOTI ONS.

SUP. ANTONOVI CH: SECONDED, W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROCSLAVSKY: MR CHAI RVAN, | WOULD ASK THAT WE-- LET'S
TAKE UP THAT. ..

SUP. ANTONOVI CH: LET ME-- VH LE YOU RE DA NG THAT, | TEM NUMBER
36 IS GO NG TO BE CONTI NUED FOR ONE WEEK AT THE REQUEST OF
D.P.S.S. AND THE PERSON HOLDING I T WLL WAI'T THAT WEEK, SO
MOTI ON BY YAROSLAVSKY, SECONDED, W THOUT OBJECTI ON, | TEM 36,
SO ORDERED. SUPERVI SOR YARCSLAVSKY?
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SUP. YAROSLAVSKY: ALL RIGHT. MR CHAIRVAN, LET'S TAKE UP | TEM
NUMBER 12. I'T WAS HELD BY SUPERVI SOR BURKE AND KNABE.

SUP. ANTONOVI CH: OKAY. SUPERVI SOR BURKE? SUPERVI SOR KNABE?

CLERK VARONA- LUKENS: HE W THDREW HER REQUEST. . .

SUP. ANTONOVI CH: DO YOU WANT TQO. . .

SUP. BURKE: MR, KNABE, | THI NK, HAS AN AMENDMENT. ..

SUP. ANTONOVI CH:  SUPERVI SOR KNABE?

SUP. KNABE: YEAH, | ACTUALLY HELD I TEM 12 AND 15 TOGETHER. |

THI NK MY | SSUE MAY HAVE BEEN DI FFERENT THAN SUPERVI SOR

BURKE' S. | JUST-- MAYBE HAVE THE CAQ. ..

SUP. BURKE: YOU KNOW VWHAT? ACTUALLY, | DI D NOI MEAN TO HOLD
12. I'T WAS A M STAKE.

SUP. KNABE: WELL, MAYBE |IF | COULD HAVE THE CAOQ. ..

SUP. YAROSLAVSKY: WHERE IS THE C. A. O ?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
43



-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE: | MEANT 12 AND 14 AND | ALSO HELD 15, THOUGH.

3 SUP. YARCSLAVSKY: | WAS GO NG TO TAKE 15 UP NEXT.

5 SUP. KNABE: OKAY.

7 SUP. YAROCSLAVSKY: SO CAN WE TAKE UP 12 AND DI SPENSE W TH THAT?

9 SUP. KNABE: WELL, | DO BUT I'D LIKE THE C. A. O TO ANSVERS THE
10 QUESTIONS, SO I'LL HAVE TOWAIT 'TIL... DAVID, THHS IS IN

11 REGARDS TO | TEM 12 AND 14, THE-- ONE'S A LEASE, | BELI EVE, AND
12 THE OTHER IS A PURCHASE, EXERCI SI NG AN OPTI ON. My QUESTI ON

13 BASI CALLY HAS NOTHI NG TO DO ElI THER I N REGARDS TO EI THER ONE COF
14 THESE, | SUPPORT BOTH OF THESE. THE QUESTION | S THE OVERALL

15  PLANNI NG WE' VE DONE A NUMBER OF THI NGS RECENTLY AS I T RELATES
16 TO W LSH RE BOULEVARD. WE' RE DO NG SOVETHI NG OUT | N COMVERCE.
17 WE HAVE THE POTENTI AL OF THE SOUTH CAMPUS | N RANCHO

18

19 C A O JANSSEN: RI GHT.

20

21  SUP. KNABE: ARE WE LOCKI NG AT AN OVERALL PLAN, REAL ESTATE-

22 WSE, TO SEE WHAT WE' RE DO NG AND NOT' DO NG AND NOT JUST-- IT
SEEMS LI KE WE' RE DO NG THESE THI NGS AND SOVE MAY BE GOCD DEALS
BUT WEE RE DONG IT IN A WAY THAT WE MAY HAVE THE POTENTI AL TO
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1 CONSOLI DATE, YOU KNOW COUNTY FACI LI TI ES | NSTEAD OF STRETCHI NG
2 THEM QUT ALL OVER EVERYWHERE, SO ..

4 C. A O JANSSEN: MR CHAIR SUPERVI SOR, LET ME ANSVER THI S I N

5 TWO PARTS. NUMBER ONE, W TH RESPECT TO DOWNEY. AS YOU KNOW WE
6 ARE BU LDl NG THE COUNTY DATA CENTER ON THE SCUTH CAMPUS OF

7 DOWMEY AND, AS PART OF THAT, WE ARE DO NG A DEVELOPMENT

8 PROGRAM WE' LL BE WORKING WTH THE CI TY OF DOMNEY ON THE

9 ENTIRE SQUTH CAMPUS. SO WE' LL HAVE, WTH N A YEAR, A PLAN THAT
10 WE CAN BRI NG BACK TO THE BOARD AND TALK ABOUT WHAT ALL THE

11 VARI QUS OPTI ONS ARE FOR THE ENTI RE CAMPUS AND THAT MAY WELL

12 | NCLUDE CONSOLI DATI ON OF VARI QUS DEPARTMENTAL PROGRAMS,

13 OPERATIONS, ET CETERA. W TH RESPECT TO LEASI NG OR PURCHASI NG
14 | NDI VI DUAL DEPARTMENTS, I T I'S ON A CASE-BY-CASE BASIS BUT I T
15 |'S BASED ON A SYSTEM C REVI EW OF THE OPTI ONS AVAI LABLE FOR

16 THAT PARTI CULAR USE | N THAT PARTI CULAR AREA BASED ON OTHER

17 COUNTY NEEDS. FOR EXAMPLE, WE LOOK AT THE SI ZE AND CURRENT

18  DEPARTMENTAL NEED, THE SEARCH AREA, BASED ON THE CLI ENTELE.

19 OBVIQUSLY, YOU WANT TO PUT A BUI LDI NG WHERE THE CLI ENTS ARE | F
20 |I'T"S NOT' A STAFF OPERATI ON. OPPORTUNI TI ES FOR CONSOLI DATI ON

21 WTH OTHER PROGRAMS AND STAFF SERVI CES | S PART OF THE SCREEN
22  THAT WE FILTER THESE DECI SI ONS THROUGH. CONSI DERATI ON OF
VWHETHER A CAPI TAL PRQJECT OR A LEASE IS APPROPRI ATE,

OFTENTI MES FEDERAL AND STATE REI MBURSEMENT | NFLUENCES A LEASE
RATHER THAN A CAPI TAL PURCHASE. OVERALL DEPARTMENTAL FI SCAL
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1 CONSTRAINTS, CAN THEY REALLY AFFORD TO DO TH'S, IS THERE A
2 CHEAPER, BETTER WAY TO DO | T? THOSE ARE THE KI NDS OF QUESTI ONS
3 THAT WE ASK ON EVERY SI NGLE LEASE THAT WE LOCK AT. NOW CAN WE
4 DO A BETTER JOB? | THI NK THE ANSWER | S YES, WE CAN, AND MAYBE
5 THE STRATEG C PLAN AT DOWNEY W LL REALLY OFFER US AN

6 OPPORTUNITY TO TAKE A LOCK AT WHERE ARE WE LOCATED I N THE

7 COUNTY, ARE THERE OTHER USES THAT CAN BE CONSOLI DATED THERE

8 AND THAT, WE HAVEN T DONE, ACTUALLY FOCUSI NG ON. WHERE DO W,

9 ON A LARGE PI ECE OF PROPERTY, WHERE CAN WE CONSOLI DATE? AND

10 DOWNEY CERTAI NLY MEETS THOSE CRI TERI AS.

11

12 SUP. KNABE: YEAH, AND WE' VE GOT SOME GOOD LEVERAGE, | MEAN,

13 FROM THE COURTHOUSE SI TUATI ON I N LONG BEACH, TO | MPERI AL, YQU
14  KNOW H GHWVWAY PROPERTY THAT M GHT BE BETTER ON THE SOUTH

15 CAMPUS OVER THERE, | T COULD BE PROBATI ON OR WHATEVER | T M GHT
16 BE AND...

17

18 C. A O JANSSEN: RI GHT.

19

20 SUP. KNABE: SO I JUST-- | MEAN, | DON' T KNOWWHETHER I T'S AN
21 I SSUE OF TI M NG OVER THE LAST SEVERAL MONTHS BUT THERE' S A LOT
22  OF REAL ESTATE DEALS COM NG FORWARD, AND SOVE DI FFERENT
MOVEMENT AT DI FFERENT LOCATI ONS AND | JUST WANTED TO MAKE SURE
THAT WE HAVE AN OVERALL PLAN.
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1 C A O JANSSEN THE TWO YOU HAVE BEFORE TODAY ARE PRETTY
2 STRAI GHTFORWARD. ONE IS SI MPLE EXERCI SI NG AN OPTI ON TO

3 PURCHASE A BU LDI NG FOR A DOLLAR THAT' S WORTH 18 M LLI ON. WE

4  CERTAINLY WANT TO DO THAT. THE OTHER IS SI MPLY MOVI NG HEALTH

5 DEPARTMENT EMPLOYEES W THI N THE SAVE STRUCTURE, BETTER

6 UTI LI ZATI ON OF SPACE. SO THOSE TWO ARE SI MPLE BUT THE QUESTI ON
7 | S VERY RELEVANT AND APPROPRI ATE AND | APPRECI ATE YOUR ASKI NG
8 IT.

10 SUP. KNABE: ALL RIGHT. WTH THAT, MR CHAIR |'D MOVE THE TWO
11 | TEMS, 12 AND 14.

12

13 SUP. ANTONOVI CH: OKAY. MOTI ON BY KNABE, SECONDED. ANY
14  OBJECTI ON? SO ORDERED. SUPERVI SOR YAROSLAVSKY.

15

16 SUP. KNABE: ZEV?

17

18 SUP. YARCOSLAVSKY: |'D LIKE TO TAKE UP | TEM 15.

19

20 SUP. ANTONOVI CH: WE DI D 15.

21

22 SUP. YARCSLAVSKY: NO, WE DIDN T DO 15. WE JUST DI D 12.

SUP. ANTONOVI CH: 14, VE DI D 14. OKAY.
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1 SUP. YAROCSLAVSKY: 12 AND 14. BUT LET'S DO 15 NOW THAT WAS
2 HELD BY THE THREE OF YOU, | TH NK

4 SUP. KNABE: | MEAN, OBVI OUSLY, | HAVE SOVE QUESTI ONS FOR THE
5 AUDITOR C.1.0 PROBABLY M GHT BE GOOD IF THE C.1.0. WAS UP
6 HERE. YOU WANT ME TO GO AHEAD AND BEGI N, M KE? | HAVE SEVERAL
7 QUESTI ONS.

9 SUP. ANTONOVICH: | HAD FOUR QUESTI ONS BUT GO AHEAD.

10

11 SUP. BURKE: | HAVE JUST A COUPLE OF QUESTI ONS.

12

13 SUP. KNABE: OKAY. LET ME BEG@ N BY JUST-- HOW DOES THE COST OF
14 PHASE | AND THE PROPOSED PHASE |1 OF E.C A P. S COWARE WTH
15 THE ORI G NAL PROPOSAL AND THE OTHER | SSUES WE WERE DEALI NG
16 BACK I N THE PEOPLESOFT, ACCENTURE, THAT WHOLE BI D FI ASCO?

17

18  SPEAKER SUPERVI SOR KNABE, WE LOOKED AT THAT YESTERDAY, HAD
19 SOVE FIGURES. THIS IS BOB DAVIS, WHO I S THE PRQIECT DI RECTCOR,
20 THAT WOULD | NDI CATE THAT THEY WERE SUBSTANTI ALLY LOWER THAN
21  THE PEOPLESOFT COSTS | N APPROXI MATELY AMOUNT OF 27, $28

22 M LLION. MOSTLY THAT, SUPERVI SOR, 1S DUE TO THE HOURLY RATE
THAT- - THE DI FFERENCE BETWEEN THE HOURLY RATE BETWEEN
PEOPLESOFT AND A. M S.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
48




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE: AND | GUESS THE OTHER AUTOVATI C QUESTI ON, THEN,
2 VWHY ARE YOU RECOMVENDI NG THAT THI S $45 M LLI ON PROPCSAL BE
3 SOLE SOURCE? THE AMS., CGE/AMS | NSTEAD OF BEING RE-BID AS A
4  SEPARATE CONTRACT W TH THEM BEI NG ONE OF THE BI DDERS? | MEAN,

5 THAT'S A BI G NUMBER

7 SPEAKER IT IS, SIR TWO REASONS, PRI MARI LY. WE RE FI NI SHI NG
8 AS NOTED, PHASE | WLL GO UP JULY 1 AND WE HAVE THI S SYNERGY
9 GO NG WVE DI DN T WANT-- WE BELI EVE THAT WE NEED ONE SYSTEM
10 THAT IS | NTEGRATED AND ALSO WE BELI EVE THAT THE-- | T WOULD NOT
11 BE W SE TO CHANGE PARTNERS AT THI S PO NT. WE NOTI FI ED- - WHEN
12 W ASKED YOUR BOARD THAT, IN, I THINK I T WAS JANUARY, FOR

13 PERM SSI ON TO NEGOTI ATE W TH CG / AM5, WE, AT THAT PO NT,

14 ATTEMPTED TO COVPLY WTH ALL THE SOLE SOURCE REQUI REMENTS BY
15 NOTI NG TO YOUR BOARD THAT THI S WOULD BE A SOLE SOURCE BEYOND
16 THE UPGRADE THAT WE DID, WHICH | S THE FI RST PHASE THAT THI S
17 ADDI TI ONAL PHASE WOULD BE SOLE SOURCED. AND SO THE WHCLE. . .
18

19 SUP. KNABE: BUT YOQU ALSO, AT THAT TI Mg, DI DN T | NDI CATE THE
200 NUMBER OF-- THE SI GNI FI CANT NUMBER OF DOLLARS WHEN WE ASKED
21  THOSE QUESTIONS. | MEAN, | GUESS, YOU KNOW YOU HAVE OUR OMN
22 | NFORVATI ON SYSTEM COWM SSI ON, WH CH RECOMVENDED TO DELAY
APPROVAL OF THI S CONTRACT UNTIL PHASE | | S COVMPLETED. AND
YOU RE SAYI NG YOU DON' T AGREE W TH THAT RECOMVENDATI ON.
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1 SPEAKER EXCUSE ME, SIR | DI DN T HAVE My HEARI NG ASSI STANT. . .

3 JON FULLI NW DER SUPERVI SOR KNABE, JON FULLI NW DER, CHI EF

4 | NFORMATI ON OFFI CER, COUNTY OF LOS ANGELES. |F | CAN ELABORATE
5 ON THE RESPONSE, ONE OF THE KEY REASONS THAT WE' RE GO NG

6 FORWARD WTH THI S RECOMVENDATION WTH CA/AMS | S DUE TO THE

7 I NTEGRATI ON OF THE SOLUTI ON, SIM LAR TO WHY WE HAD SELECTED

8 PECPLESOFT, BECAUSE OF THE BREADTH OF-- SCOPE OF THEI R PRCDUCT
9 |IN TERMS OF BOTH THE FI NANCI AL SI DE AND THE A.H R SI DE, WE

10 VERE, I'N FACT, MAKING A DECI SI ON. ONCE WE CHOSE ONE PART OF

11 THE PRODUCT, WE WERE, | N FACT, MAKING A DECI SI ON TO CHOOSE THE
12 SECOND PART. WHEN WE SELECTED Cd / AMS, WE, | N ESSENCE, MADE

13 THAT SAME DECI SION. THE ABI LITY TO TAKE DI SPARATE PRODUCTS

14 WOULD NOT BE IN THE BEST | NTEREST OF THE COUNTY I N TERMS OF

15  PROVI DI NG A COVPREHENSI VE SCLUTI ON, NOR BASI CALLY I N TERMS OF
16 HAVI NG THE MOST COST EFFECTI VE SOLUTI ON DUE TO THE LACK OF

17 | NTEGRATI ON THAT WE WOULD HAVE. WWE WOULD NOT-- WHETHER W\E

18 WOULD HAVE SELECTED PEOPLESCFT OR WE WOULD HAVE SELECT-- OR,

19 I N FACT, WE HAVE SELECTED Cd/AMS, WE HAVE SELECTED A VENDOR
20 THAT BASI CALLY PROVI DES A COMPREHENSI VE SOLUTI ON | N TERVS OF
21 MAI NTENANCE, UPDATES AND SUPPORT ACROSS THE SPECTRUM OF THEI R
22 PRODUCT. FOR THE COUNTY TO OBTAIN THE BENEFI TS THAT IT IS

DESI RI NG FROM A ENTERPRI SE RESCURCE PLANNI NG TYPE APPLI CATI ON,
| T BASI CALLY SUGCGESTS THAT WE HAVE A COVPREHENSI VE SI NGLE

SUI TE OF PRODUCTS.
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SUP. KNABE: WVELL, | UNDERSTAND THAT AND | ALSO UNDERSTAND
THAT, ON MONDAY, BEFORE WE DID THI S PROGRAMM NG, THI S
RECOMVENDATI ON, YOU DIDN' T AGREE W TH THE AUDI TOR- CONTROLLER S
RECOMVENDATI ON AND, THE NEXT DAY, YOU AGREED WTH I T. MY | SSUE
CONTI NUES TO BE-- | T REALLY WASN T SELECTED. YQU PICKED, I T S
SOLE SOURCED, THERE WAS A PROCESS, CG/AMS WAS NOT ONE OF THE
ORI G NAL BIDDERS, |IS THAT RIGHT? | MEAN, THEY DI D NOT HAVE THE
PRODUCT AT THAT TI ME.

SPEAKER: THEY DI DN' T HAVE A PRODUCT AT THAT TI ME, SUPERVI SOR.

SUP. KNABE: AT THAT TIME. BUT NOW WE JUST SAY $45 M LLI ON,
COOL, TO SOLE SOURCE | T BECAUSE OF | NTEGRATI ON OF SYSTEM |
UNDERSTAND ALL THAT. BUT | ALSO HAVE LI VED W TH LEADER OVER
ALL THESE YEARS AND I T'S VERY EASY TO BUY | NTO A CONTRACT BUT,
AT THE END OF THE DAY, WHAT'S THE PERFORMANCE, WHAT IS IT
ULTI MATELY GO NG TO COST THE COUNTY? AND SO I STILL WANT TO
HEAR COWMENT, THOUGH, AS TO VWHY, WTH OUR OMN, YOU KNOW

| NFORVATI ON SYSTEM COVMM SSI ON RECOMVENDATI ON TO DELAY THE
APPROVAL OF THI S CONTRACT UNTIL PHASE | | S COVPLETED, WHY YQU
ARE RECOMVENDI NG TO MOVE FORWARD.

SPEAKER: WE' RE RECOMVENDI NG TO MOVE FORWARD BECAUSE WE HAVE
TWO MODULES: THE BUDGET MODULE AND THE Tl ME COLLECTI ON MODULE
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THAT ARE ESSENTI AL THAT WE START RI GHT AWAY SO THAT WE DON T
M SS AN ENTI RE YEAR. FOR EXAMPLE, ON THE BUDGET MODULE, OUR
GOAL IS TO START AS SOON AS YOUR BOARD-- | F YOUR BOARD
APPROVES | T, TO START TH S APRIL AND THEN ASK TO BE DONE BY
NEXT DECEMBER TO BE OF USE TO THE C. A.O. AND THE BOARD I N
TERVS OF THE ' 06/' 07 BUDGET. SO THAT'S ONE REASON. AND THE
TI ME COLLECTI ON MODULE RELATES TO THE URGENCY OF HEALTH
SERVI CES WHO HAVE LOST A VENDOR THAT PROVI DED THEI R TI ME
COLLECTI ON | NFORVATI ON AND, LI KE THEM WE WANT TO CGET STARTED
IN APRIL, LIKE THE BUDGET AND THEN THAT WOULD FI NI SH | N
APPROXI MATELY-- FOR THE FI RST HOSPI TAL, | N JANUARY OF ' 06 AND,
WTH THE REST OF THE HOSPI TALS, I N MARCH. THE SYSTEM WE PUT I N
THE HCSPI TALS, THOUGH, WOULD BE ONE THAT WOULD BE COUNTYW DE
AND |I'T WOULD BE DESI GNED TO BE COUNTYW DE AND | NCLUDE ALL
DEPARTMENTS. SO | T WOULD NOT BE ONE FOR JUST D.H. S. SO FOR
THOSE REASONS, WE BELI EVE THAT WE NEED TO START BEFORE WE' RE
ACTUALLY UP IN PHASE |. FROM OUR STATUS REPORT | GAVE YQU
YESTERDAY, | REALIZE IT WAS LATE, |'M SORRY, WE ARE DO NG WELL
IN THE PHASE | AND HAVE ANTI Cl PATI ON THERE W LL BE NO PROBLEMS
W TH STARTI NG PHASE | ON JULY 1ST AS WE | NDI CATED. ALSO, THERE
'S NOT A LOT OF RISK TO THE COUNTY. WE ARE NOT SPENDI NG VERY
MUCH MONEY ON PHASE | UNTIL WE GET | NTO THE LATE JULY. SO WE
W LL SPEND LESS THAN $2 M LLI ON DURI NG THE FI RST OF-- THREE,
FOUR MONTHS. SO WE BELI EVE THAT | T WAS APPROPRI ATE NOW TO
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1 BRINGIT TO YOUR BOARD, EVEN THOUGH | T WOULD BE STARTI NG THE
2 SECOND PHASE PRI OR TO COVPLETI NG THE FI RST.

4 SUP. KNABE: JON?

6 JON FULLINWDER THE | SSUE WTH THE | NFORVATI ON SYSTEMS

7 COMM SSI ON WAS AN | NTERESTI NG ONE BECAUSE IT DIDN T G VE A LOT
8 OF DETAIL AS TO WHAT THEI R-- WHY THEI R RECOMMENDATI ON WAS THE
9 VWAY THAT IT WAS. TYLER DI D HAVE AN OPPORTUNI TY TO TALK W TH

10 RAOUL FREEMAN. MR FREEMAN DI D NOT COVPLETELY UNDERSTAND THE
11 SCOPE AND THE SI GNI FI CANCE OF SOVE OF THE RECOVMENDATI ONS | N
12 THE BOARD LETTER WE DIDN T HAVE AN OPPORTUNI TY REALLY TO

13 DISCUSS IT WTH H MIN DETAI L. HOANEVER, AFTER TYLER HAD AN

14 OPPORTUNI TY TO EXPLAIN THE SI TUATION TO HM ET CETERA, RACUL
15  WAS SUPPORTI VE OF MOVI NG FORWARD W TH THE PROJECT AND | THI NK,
16  YOU KNOW WHAT WE NEED TO DO | S PROBABLY DO A BETTER JOB I N

17 WORKI NG W TH THE | NFORVATI ON SYSTEMS COWM SSI ON TO MAKE SURE
18  THAT THEY HAVE BETTER ACCESS TO THI S AND PERHAPS WE CAN ANSWER
19 SOVE OF THEI R QUESTI ONS THAT THEY MAY HAVE.

20

21 SPEAKER: I N MY DI SCUSSIONS WTH MR FREEMAN, HE HAD TWO

22 CONCERNS, BASI CALLY. ONE | S THAT WE WOULD THAT WE WOULD START
THE SECOND BEFORE THE FI RST WAS DONE, AS YOU HAD QUESTI ONED.
HOWNEVER, WHEN | DI SCUSSED IT WTH H M HE BELI EVED THAT WE
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SHOULD MAKE A COWM TMENT TO YOUR BOARD NOT' TO SPEND MORE THAN
THE $2 M LLI ON BEFORE WE STARTED THE SECOND PHASE.

SUP. KNABE: YEAH, | TH NK THE RECOMMENDATI ON WAS A M LLI ON
DOLLARS AT A TIME, |I'S THAT CORRECT?

SPEAKER: YES. HE HAD TWO AREAS. THE FI RST ONE, HE RECOVMENDED
THAT WE NOT SPEND MORE THAN $2 M LLION ON PHASE || BEFORE
PHASE | WAS UP. THAT W LL HAPPEN, AS | EXPLAI NED, BECAUSE WE
WON' T BE SPENDI NG HARDLY ANY DOLLARS, LESS THAN TWO M LLI ON,
UNTIL THE END OF JULY ON PHASE Il AND PHASE | WLL COVE UP THE
FI RST PART OF JULY. H S SECOND QUESTI ON DEALT W TH THE | SSUE
OF MONI TORI NG THE CONTI NGENCI ES-- MONEY, WHI CH WAS $4.5

M LLI ON. HE M STAKENLY USED FIVE IN H' S LETTER BUT, AGAIN, HE
DI DN T-- HE WANTED SOVE BUI LT-1 N MONI TORI NG AND WVE ARE
AGREEABLE W TH THAT, WE HAVEN T ANY PROBLEM HE DI DN T HAVE A
PARTI CULAR METHOD. HE FELT THAT WE SHOULD COVE BACK TO YOUR
BOARD PERHAPS BY A LETTER OR SOVE OTHER MEANS TO LET YOU KNOW
THAT WE WERE GO NG TO SPEND ANOTHER M LLI ON AND SO FORTH. WE
DIDN' T SPEND A LOT OF CONTI NGENCY MONEY AT ALL INPHASE |I. IT
WAS $700, 000 CONTI NGENCY, OF WHI CH WE ONLY SPENT FOUR

SUP. KNABE: ARE YOU COM NG BACK TO THE BOARD | N JULY, THEN?

SPEAKER: PARDON?
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SUP. KNABE: WOULD YOU BE COM NG BACK TO THE BOARD I N JULY WTH
A REVI EWP

SPEAKER: WE CAN, FOR JULY, LET YOU KNOW WHERE WE ARE ON THE
PHASE 1| .

SUP. KNABE: YEAH, BECAUSE THAT SEEM5 TO BE THE CRI TI CAL TI ME
ELEMENT.

SPEAKER: CERTAI NLY. WE CAN COVE BACK TO YOU W TH HOW WE' RE

DO NG IN PHASE |. WE ANTICI PATE | T WLL BE A SMOOTH-- AS YOU- -
THERE WLL BE SOMVE GLI TCHES, THERE USUALLY ARE I N A SYSTEM
LIKE TH'S, AS BIG AS TH' S, BUT WE ANTI Cl PATE WE' LL BE FI NE
VWHEN WE GO UP JULY 1ST.

SUP. BURKE: THAT WAS REALLY MY QUESTI ON, WHETHER OR NOT THERE
WOULD BE-- WVELL, FIRST OF ALL, THAT THERE WOULD BE A REPORT
AND SOVE MECHANI SM THAT WE WOULD KNOW HOW THE CONTI NGENCY FUND
'S SPENT BUT | DO THI NK THAT | T WOULD BE VERY HELPFUL TO US

| F, AT THE END OF PHASE | OR, I N ANY EVENT, JULY, AT SUCH TI ME
AS YOU NOW PLAN TO HAVE PHASE | COMPLETED, THAT YOU HAVE A
REPORT TO THE BOARD ON A COUPLE OF THI NGS: HOW MJCH I T' S COST
AT THAT PO NT; HAS I T, IN FACT, BEEN ONLY AN EXPENDI TURE COF $2
M LLI ON ON PHASE I1; AND ALSO AN EVALUATI ON, TO THE DEGREE
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1 THAT YOQU CAN, OF THE EFFECTI VENESS OF THI S BECAUSE-- IS IT IN
2 EFFECT ANY OTHER LOCAL OR STATE JURI SDI CTI ON QUT THERE?

4  SPEAKER: NO

6 SUP. BURKE: WE' RE THE FI RST ONE?

8 JON FULLINWDER THERE ARE SOVE OTHER LOCAL AND STATE

9 JURISDICTIONS. I N FACT, ANAHEIM ..

10

11 SPEAKER OH, YOU MEAN TO THE SYSTEM?

12

13 SUP. BURKE: THI S SYSTEM THAT THEY DI D NOT HAVE BEFORE BECAUSE,
14 AS | UNDERSTAND I T, |IT WAS A NEW SYSTEM THAT, BETWEEN THAT

15  YEAR VWHEN VWE WERE CONSI DERI NG PEOPLESOFT AND THAT-- THE TI ME
16 WE SIGNED THI S CONTRACT, THEY HAD THEN EXPANDED THEI R EXI STI NG
17 SYSTEM TO | NCLUDE THESE THI NGS.

18

19 SPEAKER THE BI GGEST SYSTEM QUT THERE | S THE STATE OF

20 MASSACHUSETTS AND THEY VENT UP IN-- | GUESS I'T WAS LAST JULY
21 NOW AND THERE' S BEEN NO PROBLEMS THERE W TH THE SYSTEM THERE
22 ARE MOST COVPARABLE BUT IT IS I N OTHER JURI SDI CTI ONS, LI KE

CI TY OF ANAHEI M BUT, OF COURSE, THEY' RE MJUCH SMALLER I N
BREADTH THAN WE ARE HERE. WE' RE A HUGE OPERATI ON HERE.
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SUP. BURKE: AND THE SYSTEM THAT THEY HAVE | S THE SAME ONE THAT
VE NOW HAVE CONTRACTED FOR?

SPEAKER: THAT' S CORRECT.

SUP. BURKE: SO THAT WE WLL BE ABLE TO GET SOVE UPDATE I N

TERMS OF HOW THOSE ARE PROGRESSI NG - HOW LONG AGO DI D ANAHEI M

SIGN FOR I T?

SPEAKER: ANAHEIM IS I N THE PROCESS, THEY' RE GO NG UP W TH

THEI R PRQJECT | BELIEVE EI THER TH' S JULY OR THEY MAY HAVE

DELAYED I T A FEW MONTHS TO OCTOBER BUT SHORTLY.

SUP. BURKE: ARE THEY GO NG AT THE SAME TI ME WVE ARE OR HAVE
THEY STARTED BEFORE?

SPEAKER: THEY STARTED ABOUT THE SAME TI ME AND THEY' RE GO NG TO
BE GO NG UP ABQUT THE SAME TI ME AS OUR PHASE | .

SUP. BURKE: SO BASI CALLY, WE CAN T EXPECT TO GET TOO MJCH
FROM THEM BECAUSE THEY' RE PROBABLY GO NG PARALLEL W TH US.

SPEAKER: CORRECT.
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1 SUP. BURKE: BUT IS THERE A PLACE WHERE THEY ARE DO NG TH S NEW
2 SYSTEMTO AMS. ?

4 SPEAKER: YES. ORANGE COUNTY, FLORI DA, HAS BEEN UP NOW FOR TWO
5 YEARS, WLL BE UP TWO YEARS THI S JULY. THEY' VE BEEN DO NG

6 THAT. THERE ARE A FEW OTHER SMALLER JURI SDI CTI ONS. PRI NCE

7 WLLIAMS SCHOCL DI STRI CT HAS BEEN UP FOR TWO YEARS-- ABQUT A

8 YEAR AND A HALF NOW STATE OF |OM IS GO NG UP ALSO RI GHT

9 ARCUND THI S TI ME.

10

11 SUP. BURKE: THE SAME Tl ME AS WE ARE?

12

13 SPEAKER YES. AND THAT SO ..

14

15 SUP. BURKE: ARE THEI RS I N PHASES THE SAME WAY THAT QOURS?

16

17 SPEAKER YES. SOVE OF THEM - A COUPLE OF THEM ARE GO NG UP AND
18 DO NG FI NANCI AL AND H. R AT THE SAME TI ME. SOME OF THEM ARE

19 DA NG IT IN PHASES SI M LAR TO WHAT WE ARE DA NG

20

21 SUP. BURKE: | WOULD AMEND I T WTH THE | DEA THAT WE WOULD GET A
22 REPORT IN JULY OF WHAT THE STATUS IS AND WHEN | SAY "JULY, "
"M NOT SURE WHEN | N JULY WOULD BE APPROPRI ATE, WHETHER OR NOT
THE BEST TI ME WOULD BE WHAT WE ANTI Cl PATE AS THE TI ME THAT
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1 PHASE | WOULD BE FI NI SHED SO WE KNOWVWHETHER I T IS, | N FACT,
2 FINITSHED OR WHEN | T CAN BE FI NI SHED.

4 SPEAKER: WE WOULD REGULARLY REPCRT TO YOU I N JULY HOW THI NGS
5 ARE GO NG

7 SUP. BURKE: AND THEN, ON THE CONTI NGENCY, | WOULD ALSO LI KE TO
8 MOVE THAT WE GET SOVE LETTER REPORT AT THE CONCLUSI ON OF EACH
9 MLLION DOLLARS AND ALSO | F THERE ARE ANY ADDI Tl ONAL-- EXACTLY
10  WHAT THOSE CONTI NGENCI ES HAVE TO BE USED FOR

11

12 SPEAKER FOR SURE.

13

14  SUP. BURKE: VWHAT HAS COME UP I N TERVG OF THE SYSTEM

15

16 SUP. KNABE: YEAH, BECAUSE UNI SYS DI D BUSI NESS W TH DADE

17 COUNTY, FLORI DA, AND MASSACHUSETTS AND. . .

18

19 SPEAKER BUT MASSACHUSETTS IS A VERY LARCGE-- AND WE' RE VERY

20 FORTUNATE TO HAVE THE | NDI VI DUAL THAT PUT I N STATE OF

21  MASSACHUSETTS AS THE ONE THAT' S WORKI NG ON OQUR PROJECT AND

22 PUTTING I N QUR PRQJECT.

SUP. BURKE: AND, YOU KNOW FINALLY, | DO TH NK THAT WE HAVE A
LITTLE BIT MORE COVFORT WHEN THE COWM SSI ON DCES CGET ALL THE
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1 | NFORVATI ON AHEAD OF TI ME AND THE REASON | S THAT SOVE COF US
2 HAVE HAD, YOU KNOW VERY WELL, SOVE VERY, VERY DI FFI CULT

3 EXPERI ENCES. | CAME HERE | MVEDI ATELY THE SECOND YEAR WAS | BEX,
4 SO YOU KNOW | REALLY CAME | NTO JUST A HORRI BLE SI TUATI ON AND
5 THEN WE STILL HAVE HAD AN ONGO NG EXPERI ENCE AS | T RELATES TO
6 LEADER AND VHETHER | T'S GO NG TO BE LEADER I N THE FUTURE OR

7 NOT. BUT WE DEPEND ON THE COW SSI ON BECAUSE | KNOW THAT MR

8 FREEMAN, | HAVE A LOT OF CONFI DENCE IN H M AND ALSO THE OTHER
9 COW SSI ONERS THAT | HAVE APPO NTED, BECAUSE OF THEI R VAST

10 EXPERIENCE IN THE PRI VATE SECTOR. SO I T | S HELPFUL BECAUSE WE
11 DON' T HAVE THE EXPERTI SE TO BE ABLE TO REALLY GET AN

12 UNDERSTANDI NG OF THESE THI NGS, AT LEAST | DON' T. | SHOULDN T
13 SPEAK FOR THE REST OF THE BOARD. | DON T HAVE THE EXPERTI SE | N
14 TERMS OF SOVE OF THESE SYSTEMS, AND THE ABI LI TY TO EVALUATE

15  THEM OR EVEN EVALUATE WHETHER THEY' RE DO NG WHAT THEY' RE

16 SUPPOSED TO BUT | T HELPS US TO THE DEGREE THAT THEY CAN BE

17 KEPT UP TO DATE AND | WOULD HOPE THAT YOU WOULD SHARE W TH

18 THEM HOW THE SYSTEM | S GO NG FORWARD AND WHAT | T CONSI STS CF.
19

20 SPEAKER: WE ARE DUE TO BE ON THEI R MAY AGENDA AND DEMONSTRATE
21 THE SYSTEM FOR THEM AND TO TALK MORE THOROUGHLY. . .

22

SUP. KNABE: WELL, PARTICULARLY IN LIGHT OF TH S PARTI CULAR
CONTRACT AND THE WAY | T WAS AWARDED, THE WAY | T PLAYED OUT,
YOU KNOW ALL THE TI ME AND MONEY SPENT AND EFFORT AND
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1 RECOMVENDATI ONS BEI NG CHANGED. | AGREE W TH SUPERVI SOR BURKE,
2 | DON'T HAVE THE EXPERTI SE, EI THER, AND | WLL TELL YOU AN

3 AUTOVATI C RED FLAG | S WHEN THE DEPARTMENT RECOMVENDS SOMETHI NG
4  AGAI NST WHAT THE COWM SSI ON HAS RECOMVENDED TO DO AND

5 PARTI CULARLY THI' S ONE, YOU KNOW WE' RE DELAYI NG TH' S, YQU

6 KNOW CONTRACT FOR APPROVAL UNTIL PHASE | |IS COVPLETED, YQU

7 KNOW IT'S IS A SIGNFI CANT RECOVMENDATI ON WHETHER OR NOT. AND
8 THAT'S NOT NECESSARI LY A GOOD ANSVER THAT THEY DIDN T HAVE ALL
9 THE | NFORMATI ON. THEY SHOULD HAVE HAD ALL THE | NFORMATI ON AND

10 THIS IS HONVE LI VE AND DI E ON THESE THI NGS, AND WE GET THESE

11 PI ECEMEAL CONTRACTS. WE GET, YOU KNOW CONTRACTORS W LLI NG TO

12 SAY, "SURE, WE'LL DO IT FOR YOU, WE CAN DO IT BETTER THAN THAT
13 AT LOVNER PRI CE" AND THEN VE WND UP WTH A LEADER PRQJECT.

14

15  SUP. YARCOSLAVSKY: ARE YOU READY FOR A MOTI ON?

16

17 SUP. ANTONOVI CH: OKAY. MOTI ON BY YAROSLAVSKY.

18

19 SUP. YAROSLAVSKY: |'LL MOVE THE BOARD | TEM

20

21 SUP. BURKE: W TH THE ANMENDMENTS?

22

SUP. YAROSLAVSKY: YES.
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1 SUP. ANTONOVI CH: MOTI ON BY YARCSLAVSKY AS AMENDED. SECONDED,
2 WTHOUT OBJECTI ON, SO ORDERED.

4 SPEAKER: THANK YOU.

6 SUP. ANTONOVI CH: MR YAROSLAVSKY.

8 SUP. YAROSLAVSKY: OKAY. | TEM NUMBER 22, MR CHAIRVAN. |IT'S

9 BEING HELD FOR A MEMBER OF THE PUBLI C.

10

11 SUP. ANTONOVI CH. PETER BAXTER YOU RE ON.

12

13 PETER BAXTER THANK YOU, SIR MR CHAIR, MEMBERS OF YOUR

14 HONCRABLE BOARD, MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S
15 PETER BAXTER AND | LIVE IN LOS ANGELES. I T IS RESPECTFULLY

16 SUBM TTED THAT THI S AGENDA I TEM IS TO AUTHORI ZE THE CHI EF OF
17 THE COUNTY FI RE DEPARTMENT AS THE PURCHASI NG AGENT, |I'M

18 QUOTI NG NOW FROM THE AGENDA, "TO PROCEED W TH THE AWARD AND

19  ACQUI SITION OF 60 ENG NES AND SEVEN QUI NTS TO THE LOAEST

20 RESPONSI VE BI DDER AND APPROVE THE NECESSARY APPROPRI ATl ON

21 ADJUSTMENT TO TRANSFER $26.4 M LLI ON FROM VARI QUS

22 APPROPRI ATI ON ACCOUNTS TO FUND THE ACQUI SI TI ON OF THE ENG NES
AND THE QUI NTS." THAT'S THE END OF MY QUOTATI ON. THESE ENG NES
AND THE QUI NTS TO BE PURCHASED ARE EXACTLY THE SAME AS W\ERE
FOUND TO BE HOPELESSLY | NADEQUATE AT THE TWN TOAERS FI RE ON
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1 9/11 IN MANHATTAN, WHEN THE FI RE REDUCED THE TW N TOAERS TO
2 RUBBLE IN ONE HOUR AND COST THE LI VES OF ABQUT 3, 000 VI CTI Ms.

3 NEVERTHELESS, WTH TH S PUBLI C RECORD OF FAI LURE I N TERMS OF

4 MEETING SUCH FIRES, FIRE CH EF P. M CHAEL FREEMAN PRESENTS

5 TH S REQUEST FOR AUTHORI TY TO SPEND SUCH M LLI ONS OF DOLLARS

6 WTHOUT THE SLI GHTEST PRESENTATI ON AS TO THE EXPERI ENCE OF

7 9/11 AND HOW | F THERE |'S ANOTHER METHOD OF FI GHTI NG FI RE,

8 SUCH A METHOD W LL BE EVMPLOYED I N THE FUTURE. AMAZI NG ADVANCES
9 HAVE BEEN AND ARE BEI NG MADE | N MEDI CAL SCI ENCE. AMAZI NG

10 ADVANCES HAVE BEEN AND ARE BEI NG MADE | N THE EXPLORATI ON OF

11 SPACE. AMAZI NG ADVANCES HAVE BEEN AND ARE BEI NG MADE | N

12 ELECTRONI CS | N SHARP CONTRAST TO THE METHOD OF FI GHTI NG FI RE,
13 VWH CH REMAI NS ROOTED I N TECHNOLOGY THAT |'S UNABLE TO MEET THE
14 DEMANDS OF HOSTILE FIRE. AND I N FRI DAY' S LOS ANGELES TI MES,

15 THE HEADLI NE READS, "FIRE IN SI X- STORY PARI S HOTEL LEAVES 13
16 DEAD AND 57 I NJURED." THAT FOLLOAS UPON WHAT HAPPENED I N

17 MADRI D, WHAT HAPPENED | N MANHATTAN. | T JUST SEEMS TO BE THAT
18  THERE' S JUST NO EXPLANATI ON FOR PUTTI NG UP WTH A TOTAL

19 FAI LURE ON THE PART OF THE FI RE DEPARTMENT AND HE DOESN T EVEN
20 COVE QUT HERE AND SAY ANYTHI NG AT ALL. THERE' S NO EXPLANATI ON
21  AND THERE' S JUST OVER AND OVER AND OVER AND OVER ABOUT

22 NAVI GANT AND KI NG DREW HOSPI TAL, THERE' S JUST NO END OF THE

DI SCUSSI ON ON THAT, BUT THERE' S ABSOLUTELY NOTH NG FROM THE

FI RE DEPARTMENT, ALL OF WHICH | S RESPECTFULLY SUBM TTED AND |
THANK YOU, MR CHAI RVAN.
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SUP.
SECONDED, W THOUT OBJECTI ON, SO ORDERED.

ANTONOVI CH:  THANK YOU, MR BAXTER

SCATTERED APPLAUSE |

SUP.

SUP.

SUP.

SUP.

SUP.

YAROSLAVSKY: MOVE APPROVAL.

ANTONOVI CH:  VWHI CH | TEM?

YAROSLAVSKY: OF THAT | TEM

ANTONOVICH: WE DID IT.

MOTI ON BY BURKE,
MR, YAROSLAVSKY? [

YAROSLAVSKY: YQU DI D? OKAY. |'D LIKE TO TAKE | TEM 58, MR

CHAI RVAN.

SUP.

SUP.

ANTONOVI CH: 587

YAROSLAVSKY: FI VE-ElI GHT, 58. AND |

DON' T KNOW I F THERE' S

ANYBODY HERE ON THAT. SOVEONE WANT TO G VE US, LIKE, A QU CK

SUMVARY OF WHERE YOU ARE? THEN I

HAVE SOVE QUESTI ONS.

FRANK W LLI AMS: OKAY. MY NAME | S FRANK W LLI AMS, SHERI FF' S

DEPARTMENT, FI SCAL ADM NI STRATI ON CONTRACTS.
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1 HENRY YEE: MY NAME | S HENRY YEE, SHERI FF' S CONTRACTI NG AS
2 WELL.

4  FRANK WLLIAMS: OKAY. |'M NOT QUI TE CLEAR ON WHAT YOU WANT ME
5 TO SPEAK TO AT THI'S PO NT.

7 SUP. YAROSLAVSKY: ALL RIGHT. LET ME GET TO THE NUB OF IT. YQU
8 |ISSUED AN R F.P. WTH CERTAIN PROVISIONS IN THE R F. P.,

9 CORRECT?

10

11 FRANK WLLI AMS: YES.

12

13 SUP. YARCOSLAVSKY: THI S IS FOR TELEPHONE SERVI CE AT THE JAI LS.
14

15 FRANK W LLI AMS: CORRECT.

16

17 SUP. YAROSLAVSKY: HOW MANY RESPONSES DI D YOU GET TO THE

18 R F.P., ROUGHY?

19

20 FRANK W LLI AMS: PROPOSALS? WE RECEI VED FOUR

21

22 SUP. YARCSLAVSKY: OKAY. AND THEN ONE OR TWO OF THEM DROPPED
auT?
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1 FRANK WLLI AMB: CORRECT. WHAT HAPPENED WAS, BASED ON OUR
> M NI MUM REQUI REMENTS, WE HAD ONE VENDOR WHO MET ALL OF OUR
3 M Nl MUM REQUI REVENTS.

5 SUP. YAROSLAVSKY: THE ORIG NAL R F. P. THAT YOU SENT OQUT HAD A
6 PROVI SI ON THAT SAI D THERE WAS GO NG TO BE A M NI MUM ANNUAL
7 GUARANTEE TO THE COUNTY. IS THAT CORRECT?

9 FRANK WLLIAVE: CORRECT.

10

11 SUP. YARGOSLAVSKY: AND THEN, AS | UNDERSTAND | T, YOU HAVE MADE
12 A DECI SI O\, THE SHERI FF' S DEPARTMENT HAS MADE A DECI SI ON TO
13 SCRAP THAT REQUI REMENT AFTER HAVI NG RECEI VED THOSE FOUR

14 PROPCSALS, TWO OF THEM DROPPED QUT OR HOWEVER MANY DROPPED

15  QUT, TWO OF THEM REMAI NI NG YQOU VE NOW DECI DED TO DROP THAT
16 PROPOSAL, THAT REQUI REMENT OF THE M NI MUM ANNUAL GUARANTEE? | S
17 THAT CORRECT?

18

19 FRANK WLLI AMS: CORRECT.

20

21 SUP. YARCSLAVSKY: AND YOU HAVE ALSO CHOSEN TO ENGAGE I N AN

22 EXCLUSI VE NEGOTI ATION WTH ONE OF THE VENDORS, ONE OF THE
REMAI NI NG TWO VENDORS, | S THAT CORRECT?

FRANK W LLI AMS: CORRECT. THERE' S ACTUALLY THREE VENDORS LEFT.
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2 SUP. YARCSLAVSKY: THREE VENDORS. ALL RI GHT. BUT YOU RE GO NG
3 TO NEGOTI ATE-- YOU RE PROPOSI NG TO NEGOTI ATE W TH ONE?

5 FRANK W LLIAVE: CORRECT.

7 SUP. YAROSLAVSKY: LET ME JUST BE-- | DON' T WANT TO GET M RED

8 |IN THE DETAILS OF IT TODAY. | TH NK THERE ARE TWO OR THREE

9 | SSUES THAT I WANT TO RAI SE, AND WHAT | WANT TO PROPCSE | S
10 PERHAPS THAT THE C. A . O BE ASKED TO LOCK AT TH' S AND REPORT
11 BACK TO US NEXT WEEK ON THESE TWO OR THREE QUESTI ONS, AND THE
12 QUESTI ONS ARE AS FOLLOWG: NUMBER ONE: WHO HAS THE AUTHORI TY TO
13 MAKE THAT DECI SI ON ON WHETHER TO MODI FY THE TERMS OF THE
14 RF.P. AT THS STAGE? SECONDLY: |S-- ACTUALLY, IT'S FAR MORE
15 | MPORTANT, |F THE WHOLE WORLD HAD KNOMW FROM THE OUTSET THAT
16 THERE WAS NOT GO NG TO BE A M Nl MUM ANNUAL GUARANTEE REQUI RED,
17 YOU M GHT HAVE HAD TOTALLY DI FFERENT RESPONSES. BUT BECAUSE
18  YOU HAVE-- YOU ARE PROPCSI NG AND I'M NOT' SURE YOU HAVE THE
19 AUTHORITY AND | WANT TO FIND OQUT WHETHER YOU DO, MAYBE YOU DO,
20 HAVE THE AUTHORITY TO MODI FY THE R F. P. M DSTREAM LI KE THI S
21 AND MAYBE | T NEVER-- MAYBE THE TERMS OF THAT DON' T COVE TO THE
22 BOARD OR MAYBE THIS IS M SCONSTI TUTED COM NG TO THE BOARD, BUT
VWHETHER I T'S LEGAL OR I T'S NOTI' LEGAL, THE PUBLI C POLI CY AND
THE FI NANCI AL | MPLI CATI ONS OF THI S ARE PRETTY OBVI QUS TO ME.
| F THE WORLD OF PERSPECTI VE BI DDERS OR PROPOSERS HAD KNOMW
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1 FROM THE GET- GO THAT THERE WAS NOT GO NG TO BE A REQUI REMENT
2 FOR A 25-M LLI ON- DOLLAR OR WHATEVER THE FI GURE, 22-M LLI ON-

3 DOLLAR M NI MUM ANNUAL GUARANTEE, YOU M GHT HAVE GOITEN FAR

4 BETTER BI DS THAN THE ONE YOU RE NEGOTI ATI NG NOW OR THAT, AS |
5 UNDERSTAND | T, YOU RE NEGOTI ATI NG NOW W TH ONE VENDOR. YQU LL
6 NEVER KNOWN | F YOU KEEP GO NG DOMN THI S ROAD, BECAUSE YOU LL
7 NEVER HAVE THE OPPORTUNI TY TO TEST I T IN THE MARKETPLACE. THE
8 FACT OF THE MATTER IS, AS | UNDERSTAND | T, THAT THE REVENUE

9 LOSS TO THE COUNTY, AS A RESULT OF THE PROPCSAL YOU RE MAKI NG
10 "M NOT GO NG TO GET I NTO THE SPECI FI C NUMBERS BUT I T IS

11 CONSIDERABLE. IT'S IN THE M LLIONS OF DOLLARS. AND | T'S NOT

12 JUST BECAUSE-- I T'S NOT JUST BECAUSE THE NUMBER OF PRI SONERS
13 HAVE DROPPED. | N FACT, THE NUMBER OF PRI SONERS, | F THE COUNTY
14 C A O'S BUDGET PROPCSAL GETS APPROVED, THE NUMBER OF

15 PRI SONERS ARE GO NG TO GO BACK UP AGAI N BUT WE' RE GO NG TO BE
16 BE-- BASED ON VWHAT YOU GUYS ARE PROPCSI NG, AS | UNDERSTAND I T,
17 THE FUNDI NG FORMULA, THE FORMULA FOR HOWWE' RE GO NG TO GET

18  REVENUES ON THI S IS CONSI DERABLY DI FFERENT THAN WHAT WE HAD
19 BEFORE AND I T IS GO NG TO COST US A HUGE AMOUNT OF MONEY. AND
20 TO DO THAT, BY JUST NEGOTI ATI NG W TH ONE VENDOR, W THOUT

21 PUTTING IT UP FOR A LITTLE BIT OF A COWETITION, | MEAN, IF
22 THERE' S EVER A CASE WHERE A COWPETI TION | S WARRANTED, THIS IS
| T. WE ARE SHOOTI NG OURSELVES I N THE FI NANCI AL FOOT WHEN W\E
DO - WHEN WE NEGOTI ATE W TH ONE VENDOR, MODI FY THE TERMS OF
THE R F.P. TO SU T THAT VENDOR AND THEN NEGOTI ATE W TH THAT
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1 VENDOR THEY SEEM TO BE DRI VI NG THE AGENDA, NOT US. AND, OF
2 COURSE, |F VWE ONLY TALK TO THEM THEN THEY' RE I N THE DRI VER S
3 SEAT BUT IF WE TALK TO OTHERS, THEN WE' RE I N THE DRI VER S

4 SEAT. SO | WOULD LIKE TO ASK THAT C. A.O, AND |I'M HAPPY TO

5 HAVE YOU RESPOND TO IT, IF YOQU D LIKE, BUT |I'D LIKE TO HAVE

6 THE C.A O LOCK AT THIS. TO Mg, IT'S NOT A LEGAL | SSUE,

7 ALTHOUGH | AM I NTERESTED IN THE LEGALITIES OF I T, TOO, BUT--

8 AND THE PROCESS FOR THE FUTURE BUT | AM CONCERNED THAT, FROM A
9 FINANCI AL PO NT OF VIEW THAT WE GET THE BEST POSSI BLE DEAL.

10 AND I THI NK YOU D BE | NTERESTED I N GETTI NG THE BEST POSSI BLE
11 DEAL BECAUSE THESE REVENUES GO TO YOUR-- | THINK I T GOES | NTO
12 THE | NVATE WELFARE FUND, DOESN T | T? SO THE BETTER DEAL YQU

13 CGET, THE BETTER I T IS FOR THE | NMATE WELFARE FUND AND THE MORE
14 FLEXIBILITY THE SHERI FF' S DEPARTMENT HAS TO DEAL W TH SOME OF
15 THOSE | SSUES THAT ARE FUNDED BY THAT FUND. | DON T LI KE THE

16 WAY THI S | S HEADI NG AND | WANTED TO-- THIS I'S GO NG TO BE THE
17 ONLY OPPORTUNI TY WE HAVE. SO DO YOU THI NK YOU CAN GET US AN

18  ANALYSIS OF THHS WTHI N A WEEK? AT LEAST-- AND | F YOU NEED

19 MORE TIME, YOU ASK US FOR IT? BUT | THINK I T'S PRETTY SI MPLE.
20

21 C A O JANSSEN YEAH WE LL WORK WTH THE SHERI FF' S PECPLE AND
22  GET A RESPONSE BACK TO THE BOARD.

SUP. YAROSLAVSKY: OKAY. WHAT |'D LIKE IS A RECOMWENDATI ON, | F
I CAN JUST SUGGEST, WHETHER WE SHOULD PROCEED DOMN THI S COURSE
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1 OR WHETHER WE GO | SSUE A NEWR F. P. WTH MODI FI ED PROVI SI ONS.
2 | F THEY WANT TO GO DOMN THAT-- BY THE WAY, THE THI RD THI NG |
3  WANTED YOQU TO LOOK AT IS WHETHER THE M NI MUM ANNUAL GUARANTEE
4  APPROACH SHOULD BE RESURRECTED AND NOT THI S-- | MEAN, THE

5 ORI G NAL M N MUM ANNUAL GUARANTEE APPROACH AS OPPOSED TO THE
6 APPROACH THAT THEY HAVE NOW VWHICH IS A 50/50 SPLIT AND ALL

7 THAT STUFF AND THERE ARE SOMVE THI NGS THAT |'VE-- | STILL WANT
8 TO UNDERSTAND A LI TTLE BETTER, TOO, THERE MAY BE SOME THI NGS
9 THAT YQU VE | MPROVED UPON IN THI S THI NG BUT THERE ARE ALSO
10 SOVE THINGS WHERE | THI NK WE HAVE SLI D BACK. SO JUST ANALYZE
11 THE FUNDI NG FORMULA AND WHETHER, | F WE DO GO OUT AGAI N, WHAT
12 ARE THE TERMS UPON WHI CH VWVE WOULD WANT TO GO QUT? WHAT' S I N
13 OUR BEST | NTEREST? AND | F THE | SSUE | S THAT NONE OF THE

14 VENDORS COULD MEET THE M NI MUM ANNUAL GUARANTEE AS ORI G NALLY
15 PROPOSED BECAUSE THE NUMBERS COF PRI SONERS ARE DOWN, THAT' S

16 EASI LY ADDRESSED THROUGH ANY NUMBER OF FUNDI NG FORMULAS. YOU
17 COULD TIEIT TO-- YOQU COULD HAVE SOVE KIND OF A TIE TO THE

18  NUMBER OF PRI SONERS W THOUT NECESSARI LY SPLITTING I T THE WAY
19 | T'S BEING PROPOSED TO SPLIT. BUT THE BEST THING | TH NK WE
20 COULD DO, THAT'S MY I NSTINCT, IS TO GO BACK QUT, TELL THE

21  WHOLE TELEPHONE VENDOR WORLD, "WE CHANGED OUR APPROACH' OR

22 "WE' VE MODI FI ED OQUR APPROACH, G VE US YOUR BEST DEAL," AND
THEN | THI NK YOU RE GO NG TO FIND THAT' S THE ONLY WAY WE' RE
GO NG TO KNOW I T'S THE ONLY WAY WE' RE GO NG TO KNOW WHETHER
VE HAVE MAXIM ZED OUR REVENUES. SO | JUST WOULD LI KE-- AND
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THAT' S JUST-- |'M JUST SAYI NG THAT THAT'S MY INSTINCT. |F YQU
CAN DI SPROVE THAT TO ME AND TO THE REST OF THE BQARD, YOU

KNOW FI NE, MAYBE THE REST OF THE BOARD HAS A DI FFERENT VI EW
BUT | WOULD AT LEAST LI KE TO UNDERSTAND | T. AND I F YOU COULD
DOIT INA WEK | DONT TH NK I T HARMS ANYTHI NG SO THAT' S MY

MOTI ON, MR CHAI RVAN.

SUP. ANTONOVI CH:  SUPERVI SOR BURKE.

SUP. BURKE: THE | SSUE THAT SUPERVI SOR YARCSLAVSKY BRI NGS UP | S
ONE THAT' S CERTAI NLY WELL TAKEN. | WASN T REALLY AWARE THAT
TH' 'S HAD HAPPENED THI S WAY BUT THE THI NG | WANTED TO ASK ABOUT
IS 1 HEARD A GROUP OF VERY YOUNG PEOPLE VWHO WERE CONCERNED
ABOUT THE CALI FORNI A DEPARTMENT OF CORRECTI ONS AND THE AMOUNT
THAT PHONE CALLS WERE-- PEOPLE WERE PAYI NG FOR FOR COLLECT
CALLS. |I'D LI KE TO REALLY KNOW VWHETHER OR NOT OUR COLLECT
CALLS ARE TW CE AS MJUCH AS THEY ARE ORDI NARILY, AS THEY SAID
THE STATE DEPARTMENT OF CORRECTI ONS AND THESE WERE CHI LDREN, |
CAN T BELI EVE THESE KI DS | N PALOS VERDES WERE EXPERI ENCI NG

TH' S THEMSELVES BUT MAYBE THEY HAD HEARD ABOUT S| TUATI ONS OF
PEOPLE WHO WERE UNABLE TO PAY THEI R PHONE BI LLS BECAUSE THESE
COLLECT CALLS WERE BEI NG CHARGED FOR SO. ..

SUP. KNABE: THAT'S HOW WE MAKE OUR MONEY. THAT'S HOW WE MAKE
OUR MONEY, RI GHT?
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2 SUP. BURKE: IS THAT HOW WE MAKE THE MONEY?

4  SUP. YAROSLAVSKY: | ACTUALLY HAD HEARD THAT THE CHARGE WAS
5 LESS THAN THE GO NG MARKET RATE. SOMEBODY TOLD ME THAT
6 YESTERDAY, MAYBE.

8 SPEAKER THAT'S CORRECT.

10 SUP. BURKE: NOW WHICH IS IT? DO WE MAKE OQUR MONEY OFF OF I T
11 BEING DOUBLE OR IS IT LESS THAN THE MARKET RATE?

12

13 SPEAKER WHAT WE-- I T'S A COWPLI CATED FORMJULA BUT, BASI CALLY,
14 VWHEN AN | NMATE MAKES A PHONE CALL, THEI R CONNECTI ON FEE FOR,
15 LIKE, A COLLECT CALL, IS LESS THAN YOU AND | WOULD PAY | F WE
16 WERE TO USE ONE OF THE MORE COMMERCI AL VENDORS, WE MADE A

17 TELEPHONE CALL COLLECT.

18

19 SUP. BURKE: |IT'S LESS?

20

21 SPEAKER: | T S LESS.

22

SPEAKER: SO | T'S BASED ON THE VOLUME. THEY' RE | N THERE 24
HOURS AND VE G VE THEM ACCESS, MJUCH CGREATER ACCESS THAN WE
EVER HAVE | N THE PAST TO THE PHONES.
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SUP. BURKE: SO THIS IS NOT THE SAME AS IT IS WTH THE STATE
CORRECTI ONS?

SPEAKER: NO, I T'S NOT.

SUP. BURKE: THAT'S WHAT | JUST WANTED TO KNOW

MR MAYOR MR CHAIR IF I MGHT, |I'D LIKE TO ADDRESS MR
YAROSLAVSKY AT TH' S TI ME.

SUP. ANTONOVI CH: MR MEYER

MR, MEYER THANK YOU, SIR MR YARCSLAVSKY, YOU ARE ABSOLUTELY
CORRECT | N YOUR ASSESSMENT. WE' VE HAD THI S DI SCUSSI ON | N
HOUSE. THE FACT THAT WE WENT FROM 16 VENDORS DOWN TO FI VE,

ULTI MATELY TO FOUR AND THEN DOWN TO ONE, WE GOT TO A PO NT
VWHERE, AFTER ASSESSMENT BY THE STAFF AND BY COUNTY COUNSEL, I T
WAS DETERM NED THAT THE LONE RENMAI NI NG VENDOR AT THE TI ME WAS
PROBABLY NOT QUALI FI ED TO HANDLE THE VOLUME AND THE TYPE OF
EXPECTATI ONS THAT WE HAD W TH THE JAI L CONTRACT. | WAS THEN
ASKED | F WE COULD CONSI DER NEGOTI ATI NG W TH ONE. MJCH LI KE
YOU, MY | NI TIAL REACTI ON WAS THAT I'T SHOULD GO BACK QOUT UNDER
NEW CONDI TI ONS TO ALL. HOWEVER, UPON ADVI CE FROM COUNTY
COUNSEL, THEY FELT THAT I T WAS LEGAL AND SOVETHI NG THAT THEY
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W SHED TO PURSUE | N CONJUNCTI ON W TH OUR FOLKS. | AGREED AND
THAT WOULD BE ON ME. | DID AGREE TO ALLOW I T TO PROCEED TO SEE
| F WE COULD COVE TO A PO NT WHERE | T WAS GO NG TO BE

BENEFI CI AL TO US AS IT HAS I N THE PAST, THE CONTRACT. ..

SUP. YAROSLAVSKY: THIS IS NOT' A LEGAL I SSUE. | MEAN, |'VE
ASKED A LEGAL QUESTI ON, AND THAT'S NOT SO MUCH WTH THI' S, |
WOULD JUST LI KE TO KNOW I N THE FUTURE, WHAT A DEPARTMENT HEAD,
EVEN |F I T'S THE SHERI FF, WHAT AUTHORI TY HE HAS AND HOW BROAD
HS AUTHORITY | S TO GO DOWN THI S FAR DOMN THE ROAD. THAT' S A
SEPARATE | SSUE, OKAY? THE | SSUE | SN T WHETHER THE COUNTY
COUNSEL SAID IT WAS LEGAL TODO I T. THE QUESTI ON | S VWHETHER,
N QUR COLLECTI VE JUDGVENT, THI S WAS I N THE FI NANCI AL BEST

| NTERESTS OF THE COUNTY AND SPECI FI CALLY THE SHERI FF' S
DEPARTMENT TO DO I T. THAT'S NOT A LE-- YOU DON' T HAVE TO ASK
FORTNER FOR THAT. YOU RE A SMART GUY. YOU KNOW . .

MR, MEYER WELL, | M SUNDERSTOCD. . .

SUP. YAROSLAVSKY: WHY WOULD YOU NEGOTI ATE W TH ONE COVPANY?

VHY WOULDN' T YOU NEGOTI ATE W TH THE OTHER RENMAI NI NG COVPANY?

VHY DI D YOU CHOOSE TO NEGOTI ATE W TH JUST ONE?

MR, MEYER WELL, | THINK I T'S BECAUSE, WHEN WE STARTED OUT
W TH THE NUMBER OF COVPANI ES, OF COURSE, THEN WE NARROWED | T
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DOMN, AGAIN, TO FOUR, THEN, ULTI MATELY, DOWN TO ONE BUT, LIKE

| SAID, YOU ARE NOT | NCORRECT. | BELI EVE THAT YOU ARE CORRECT

THAT, IF WE DO SET NEW PARAMETERS, WE SHOULD TAKE | T BACK OQUT

AND | DON' T THI NK THERE' S ANY OBJECTI ON ON OUR PART TO DO

THAT.

SUP. ANTONOVI CH: ONE PO NT. | SN T AT&T AND SBC MERG NG?

MR, MEYER | DON T KNOW

SUP. ANTONOVI CH: RI GHT NOWP

SPEAKER: MY UNDERSTANDI NG | S. ..

SUP. ANTONOVI CH: THAT' S BEFORE THE F. AL A ?

SPEAKER: | BELIEVE IT IS, YES.

SUP. ANTONOVICH: I T'S BEFORE THE F. A A

SUP. KNABE: F.C. C

SUP. ANTONOVI CH: F.C. C. OKAY. AND THEN WHAT IS THE TI ME LI NE

FOR THAT, AND HOW DCES THAT POTENTI AL-- BECAUSE | KNOW VERI ZON

WAS PART OF THAT AND THEN THEY DROPPED QUT. DI D THAT COLOR
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1 THEIR BIDS FOR THAT M Nl MUM GUARANTEE THAT YOU WERE SEEKI NG
2 BECAUSE THEY WERE ALL COVPETI NG WHETHER TO BUY ONE ANOTHER AND
3 THEY DIDN' T KNOW THEI R STATUS WTH THI S TYPE OF A CONTRACT.

5 SPEAKER OUTSI DE OF OUR PURVI EW | HAVE NO | DEA WHAT SORT OF
6 COLLUSI ON AT&T OR SBC MAY HAVE HAD. WE DI D NOT LOOK AT THEI R
7 PROPCSALS W TH ANY PART OF THAT MERGER IN M ND. WE LOOKED AT
8 THEM | NDI VI DUALLY.

10 SUP. ANTONOVI CH: IS THAT SOMVETHI NG MR JANSSEN, VWHEN YOU LOCK
11 DURI NG THE WEEK-- MR JANSSEN? THAT YOU TAKE | NTO

12 CONSI DERATI ON. . .

13

14 C A O JANSSEN. THE COLLUSI ON. . .

15

16 SUP. ANTONOVICH: NO, NO, IT'S NOTI' COLLUSI ON, THAT THE

17 COVPANI ES ARE SPENDI NG MORE TI ME WHETHER TO BUY ONE ANOTHER
18 THAN FOCUSI NG ON LONG TERM CONTRACTS WH CH MAY | MPAI R THEI R
19 ABILITY TO MERCE.

20

21 C. A O JANSSEN: CERTAINLY, WE WLL TAKE A LOOK AT ALL OF THE
22 ASPECTS OF WHAT THEY' RE DA NG BUT, YOU KNOW FRANKLY, | JUST
HEARD THE ASSI STANT SHERI FF SAY | T M GHT BE A GOOD | DEA JUST
TO START OVER AGAIN AND |'M NOT' SURE THAT WE NEED A WEEK TO
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1 TAKE A LOOKX AT THAT. COVWMON SENSE CERTAI NLY WOULD SAY START
2 OVER BUT WE CAN DO I T EI THER WAY.

4 SUP. KNABE: WELL, | THI NK YOU NEED TO LOOK AT | T JUST TO MAKE
5 SURE. THERE MAY BE A RATI ONALE BECAUSE, YOU KNOW | N THEI R

6 PREPARATI ON FOR TH S RECOMMVENDATI ON, | T MAY BE LEG TI MATE AND,
7 I NSTEAD OF LOSI NG THAT TI ME-- BECAUSE, AS | UNDERSTAND I T,

8 EVEN TH S DELAY HERE, THI S RECOMVENDATI ON, IS COSTI NG US

9 MONEY. SO BY GETTING | NTO THE NEW CONTRACT, WE' LL BE MAKI NG
10 MORE MONEY, RIGHT? AND SO | THI NK THE REPORT BACK WOULD BE

11 ADEQUATE.

12

13 SUP. YAROSLAVSKY: | AGREE. | THINK | T WOULD BE SAFER TO MAKE
14 SURE VE KNOW VWHAT WE' RE DO NG | AGREE W TH DON. AND THEN

15 MAYBE YOU CAN MAKE A RECOMVENDATI ON TO US ON TUESDAY. THANKS.
16

17 SUP. KNABE: AS FAR AS AUTHORI TY FOR THE DEPARTMENTS, WE JUST
18 WERE DI SCUSSI NG THAT | N THE PREVI OUS RECOMVENDATI ON.

19

20 SUP. YAROSLAVSKY: RI GHT.

21

22 SUP. KNABE: AUDI TOR- CONTROLLER MADE THAT RECOMVENDATI ON TO
BLOW EVERYTH NG UP AND SOLE SOURCE I T.

SUP. YAROSLAVSKY: BUT WE AGREED TO I T.
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2 SUP. KNABE: YEAH, | KNOW

4 SUP. YAROCSLAVSKY: | THINK WE AGREED TOIT. HEDIDN T DO IT
5 WTHOUT COM NG TO US.

7 SUP. KNABE: WELL, BUT, I N ESSENCE, WE WOULD BE AGREEING TO I T
8 HERE IF WE. ..

10  SUP. YARCSLAVSKY: THAT'S CORRECT. YOU ARE CORRECT.

11

12 SPEAKER SO WE' LL COVE BACK W TH A REPORT BACK THEN ON WHY W\E
13 ARE WHERE WWE ARE AND, AGAI N, WE' RE CERTAI NLY NOT OPPOSED TO
14 GO NG BACK QUT.

15

16  SUP. YAROSLAVSKY: THANK YQU VERY MJCH SO |'LL MOVE A ONE- VEEK
17 CONTI NUANCE, MR. CHAI RVAN.

18

19 SUP. ANTONOVICH. SO THIS W LL COMVE BACK BUT THE EXTENSI ON- -

20 BECAUSE OF THE ONGO NG CONTRACT, WH CH EXPI RES AT THE END OF
21 THI'S MONTH OR NEXT MONTH?

22

SPEAKER: YES, IT IS |T EXPIRES THE END OF TH S MONTH.
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1 SPEAKER: WE NEED THE EXTENSI ON FOR THE SI X-- THE SI X- MONTH
2 EXTENSI ON.

4  SUP. ANTONOVICH SO WE WLL MOVE FOR A TWO MONTH. . .

6 SUP. YAROSLAVSKY: | WOULD MOVE A ONE- MONTH EXTENSI ON AND THEN,
7 VWHEN DAVI D COMVES BACK NEXT WEEK, HE CAN G VE US A LONGER- TERM
8 EXTENSI ON STRATEGY, HOW IS THAT?

10 C A O JANSSEN: THAT'S FI NE.

11

12 SUP. ANTONOVI CH. MOTI ON BY YAROSLAVSKY, SECONDED TO CONTI NUE
13 W TH THAT EXTENSI ON. SO ORDERED.

14

15  SUP. YAROSLAVSKY: | THI NK THAT'S ALL | WAS. ..
16

17 SUP. ANTONOVI CH. OKAY. SUPERVI SOR KNABE.

18

19 SUP. KNABE: WHAT' S THAT?

20

21 SUP. ANTONOVI CH: YOU RE UP.

22

SUP. KNABE: OKAY. WTH MY ADJOURNMENTS. FI RST OF ALL, | MOVE
THAT WE ADJOURN | N MEMORY TODAY OF DR, FRANK GEORGE NI COLAS,
FATHER OF DR ALI SA NI COLAS, WHO PASSED AVWAY RECENTLY AFTER A
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1 LONG I LLNESS. FRANK EARNED BOTH HI S UNDERGRADUATE AND MEDI CAL
2 DEGREES FROM THE UNI VERSI TY OF SOUTHERN CALI FORNI A, WHERE HE
3 WAS A PH BETA KAPPA. HE WAS THE FI RST CH LD OF A LOS ANGELES
4 CGREEK | MM GRANT COMVUNI TY TO ATTEND MEDI CAL SCHOOL AND A

5 LIFELONG MEMBER OF THE A . H E. P. A IN 1942, FRANK JO NED THE

6 ARMY AND SERVED IN CH NA AND | NDI A AND BURVA. HE LEFT THE

7 SERVI CE A DECORATED VETERAN W TH THE RANK OF MAJOR, G VI NG

8 BACK TO BOTH THE GREEK COVMUNI TY AND THE GREATER COMMUNI TY AT
9 LARGE. FRANK, DR N COLAS, DELIVERED MORE THAN 10, 000 BABI ES.
10 NOW HE HELD MANY LEADERSHI P POSI TI ONS AT BOTH CENTI NELA AND
11 DANI EL FREEMAN HOSPI TAL AND VOLUNTEERED AND TRAI NED MANY YOUNG
12 PHYSI CI ANS AT THE HARBOR UCLA AS A CLI NI CAL FACULTY MEMBER OF
13 THE UCLA SCHOOL OF MEDI CI NE. ESPECI ALLY BELOVED BY HI' S

14  PATIENTS, HE' LL BE REMEMBERED FOR HI S LOVE OF FAM LY, CHURCH,
15 FRIENDS AND COLLEAGUES, H S LOVE OF ALL THI NGS BEAUTI FUL FROM
16 THE NATURAL WORLD TO ART, MJSIC, AND HI S PENCHANT FOR BRI NG NG
17 HOVE LAST-M NUTE DI NNER GUESTS. HE |'S SURVI VED BY H' S W FE,

18 EMLY, H' S CH LDREN, TINA MARIE, ALISA GEORGE AND H' S 12

19  GRANDCHI LDREN.

20

21 SUP. ANTONOVI CH: ADD ME TO THAT AS WELL.

22

SUP. KNABE: OKAY. ALL MEMBERS. TODAY THAT WE MOVE-- ALSO AND
ADJOURN I N MEMORY OF NEIL BLEYL LEVIN, WHO PASSED AVWAY
RECENTLY FROM STROKE- RELATED PROBLEMS. A WORLD WAR || VETERAN
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1  OF THE MARI NE CORPS. HE ACTUALLY SAW THE UNI TED STATES FLAG GO
2 UP DURING THE BATTLE OF I WO JIMA. HE WLL BE DEARLY M SSED BY
3 HS FAMLY AND FRIENDS AND HE | S SURVI VED BY H S BROTHER AND A
4 GOOD FRIEND OF M NE, MR RON BLEYL LEVIN. ALSO THAT WE ADJOURN
5 | N MEMORY OF JOHAN CONNOR, VWHO | S THE FOUNDI NG CHAI RVAN OF THE
6 MJURRAY COMPANI ES, A MECHANI CAL AND CI VI L CONTRACTI NG FI RM

7 RATED 120TH OQUT OF THE TOP 600 TOP SUBCONTRACTI NG FI RMS I N THE
8 UNI TED STATES. HE'S SURVI VED BY H' S WFE, BETTY, SONS, BLAKE

9 AND CGREG DAUGHTER, KI'M AND GRANDSQN, JASON. ALSO THAT WE

10 ADJOURN I N MEMORY OF PAMELA JOHNSON, A LONG Tl ME RESI DENT OF
11 LA M RADA AND A SECOND GRADE SCHOOLTEACHER. SHE'S SURVI VED BY
12 HER SON, JIM A GOCD FRI END. ALSO, THAT WE ADJOURN TODAY I N

13 MEMORY OF M LLI E PO NDEXTER, WHO PASSED AWAY LAST WEEK. SHE | S
14  SURVI VED BY HER SON, J.J. ALSO, THAT WE ADJOURN | N MEMORY OF
15 MR PATRI CK RAI NY, WHO PASSED AVWAY ON SUNDAY, APRIL 10TH HE
16  WAS A YOUNG 58. HE WAS VI CE- PRESI DENT AND C. F. O OF THE

17 MJLLHEARNE GROUP. HE WAS ALSO PRESI DENT OF THE CASTLE HEAD

18 ESCROW HE WAS A DEVOTED VOLUNTEER TO GRAND PRE OF LONG BEACH,
19 SERVED ON A COW TTEE OF 300, WHERE HE ASSI STED THE MARKETI NG
20 DEPARTMENT W TH CORPORATE AND HOSPI TALI TY CLI ENTS. HE HAD A

21 GREAT ATTITUDE IN H S APPROACH AND WLL BE SORELY M SSED. HE' S
22 SURVI VED BY HI S CH LDREN, DARREN, AMANDA, ZACHARY, BRI TNEY AND
MORGAN, SI STERS, MARGARET, CHRI STI NE AND BEATRICE, H S
BROTHER, PETER, H S PARENTS AND ONE GRANDSON. THOSE ARE MY
ADJ OURNMENTS.
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SUP. ANTONOVI CH: SECONDED, W THOUT OBJECTI ON, SO ORDERED.

SUP. KNABE: LET'S SEE. WHAT ELSE DID | HOLD? | BELI EVE WE
DEALT WTH MYy HELD I TEMS. | DO HAVE A READ-I N FOR NEXT WEEK,

| T MAY BE APPROPRIATE. THIS IS-- | DON T KNOW WE NMAY BE ABLE
TO ACT UPON THI S TODAY, OR READ IN. I T PROBABLY MORE

APPROPRI ATE WTH S-1 AND OTHERS. THE DEPARTMENT OF HEALTH
SERVI CES | NCLUDES TWO MAJOR OPERATI NG UNI' TS, EACH W TH
SEPARATE BUT RELATED M SSI ONS AND FUNCTI ONS. PERSONAL HEALTH,
VH CH | NCLUDES OUR HOSPI TALS, COWVPREHENS| VE HEALTH CENTERS AND
HEALTH CENTERS HAS, AS I TS M SSI ON, TO PROVI DE HEALTHCARE FOR
THE | NDI GENT AND OTHERS. PUBLI C HEALTH S M SSION | S TO PROTECT
AND | MPROVE THE HEALTH OF THE ENTI RE 10 M LLI ON POPULATI ON OF
THE COUNTY. PUBLI C HEALTH IS NOT ONLY-- | NCLUDES NOT ONLY
COMVUNI CABLE DI SEASES CONTROL AND THE SEXUALLY TRANSM TTED

DI SEASE AND TUBERCULOSI S CLI NI CS HELD AT OUR HEALTH CENTERS
BUT ALSO THE OFFI CE OF PROGRAMS FOR ENVI RONMENTAL HEALTH,
HEALTH ASSESSMENT, MATERNAL CHI LD, ADOLESCENT HEALTH, C. M S.,
A 1.D S PROGRAMS, ALCOHOL AND DRUGS, NUTRITION AND SO ON. THE
PROBLEMS HERE THAT WE' VE BEEN EXPERI ENCI NG AT THE KI NG DREW
MEDI CAL CENTER HAVE DEMANDED ENORMOUS AMOUNT OF ATTENTI ON BY
THE BOARD AND THE DEPARTMENT MANAGERS DURI NG THE PAST YEAR AND
| TS CLEAR THAT THE DI SPROPCRTI ONATE FOCUS BY D. H. S. MANAGERS
W LL HAVE TO CONTI NUE NOT ONLY AT KI NG DREW BUT OTHER
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HOSPI TALS FOR AT LEAST ANOTHER SEVERAL YEARS AS WE GO THROUGH
THE LCSS OF THE WAI VER. THI' S ATTENTI ON TO KI NG DREW CREATES
THE RI SK THAT THE DEPARTMENT AND THE BOARD W LL NOT PAY

SI GNI FI CANT ATTENTI ON TO ONGO NG | SSUES I N THE REST OF THE
COUNTY' S HEALTHCARE SYSTEM THE DEPARTMENT ALSO FACES

SI GNI FI CANT BUDGET | SSUES W TH A PRQJECTED DEFI CI' T OF OVER
$900 M LLION OR A BILLI ON OVER THE NEXT FI VE YEARS CAUSED BY
THE REDUCTI ON | N FEDERAL STATE REVENUES SUPPORTI NG HEALTHCARE
AT OUR FACI LI TIES. SI GNI FI CANT REDUCTI ONS | N PERSONAL HEALTH
SERVI CES MAY BE NEEDED TO ACH EVE A BALANCED BUDGET. | N MAKI NG
THESE CUTS, IT IS | MPORTANT TO KEEP THE SEPARATE M SSI ONS OF
PUBLI C HEALTH AND THE PUBLI C HEALTHCARE IN M ND SO THAT
PROGRAMS VWHI CH PROTECT AND PROMOTE THE HEALTH OF THE ENTI RE
POPULATI ON ARE NOT COVPROM SED. | N ADDI TI ON, WE ARE

CONSI DERI NG THE OPTI ON OF CREATI NG A HEALTH AUTHORI TY TO

ADM NI STER THE SYSTEM OF HOSPI TALS AND AMBULATORY CARE AND,
BECAUSE OF I TS DI FFERENT M SSI ON I N THE STATUTORY

REQUI REMENTS, PUBLI C HEALTH MAY NOT BE APPROPRI ATE TO | NCLUDE
N A NEW HEALTH AUTHORI TY OR, YOU KNOW | T'S ONE OF THE

OPTI ONS THEY' RE LOOKI NG AT. SO THAT | WOULD MOVE THAT THE
BOARD OF SUPERVI SORS TO I NSTRUCT THE C. A. O TO PREPARE AND
SUBM T TO THE BOARD I N 30 DAYS AN ANALYSI S OF THE ADVI SABI LI TY
AND | MPLI CATI ONS, | NCLUDI NG THE FI SCAL, OF SEPARATI NG PUBLI C
HEALTH FROM THE HEALTHCARE COVPONENTS OF THE DEPARTMENT OF
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1 HEALTH SERVI CES AND CREATI NG A SEPARATE HOSPI TALS, HEALTH
2 CENTERS AND E. M S. DEPARTMENT.

4  SUP. ANTONOVI CH: OKAY. THAT' S FOR NEXT WEEK?

6 SUP. KNABE: MM HM THAT'S FOR NEXT WEEK. OR | GUESS IT'S A
7 REPORT BACK, SO WE COULD ACT ON IT TODAY. IFIT IS, THEN |I'D
8 MOVE IT.

10 C A O JANSSEN: MR CHAIR SUPERVISORS, |IF I'M READI NG TH' S
11 CORRECTLY, YQU RE ASKING I N 30 DAYS, FOR US TO ANALYZE

12 WHETHER OR NOT' WE SHOULD CREATE A SEPARATE PUBLI C HEALTH

13 DEPARTMENT? | S THAT WHAT-- AM | READI NG TH S CORRECTLY?

14

15 SUP. KNABE: |'M ASKI NG YOU, IN 30 DAYS, TO ANALYZE THE

16 PGSSIBILITY OF THE SEPARATION OF THE TWO, THE PUBLI C HEALTH
17 SIDE OF IT AND A HOSPITAL EEM S. PROCESS. | MEAN-- YEAH

18

19 C A O JANSSEN: WELL, IF IT...

20

21 SUP. KNABE: | MEAN, JUST BASI CALLY LIKE I T WAS PREVI OQUSLY,
22 JUST. ..

C. A O JANSSEN. WELL, IF IT S JUST THE PGSSI BI LI TY, WE
CERTAI NLY CAN DO THAT BUT, W TH ALL DUE RESPECT, THE
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DEPARTMENT-- A FULL ANALYSIS OF TH S WOULD TAKE AN ENORMOUS
AMOUNT OF WORK FROM THE ENTI RE DEPARTMENT, NOT JUST THE PUBLI C
HEALTH SIDE. AND, IN 30 DAYS, THEY HAVE A LOT OF OTHER THI NGS

THAT THEY NEED TO BE WORKI NG ON, NOT THAT WE DON' T NEED TO DO

TH'S AND WVE CAN BUT | THI NK 30 DAYS IS A VERY SHORT PERI GD OF

TIME TO DO A FULL ANALYSI S. WE CERTAINLY CAN COMVE BACK WTH A

QUI CK SUMVARY, MAYBE, OF WHAT I T USED TO BE LI KE, THAT KI ND OF
THI NG W THOUT OCCUPYI NG A LOT CF. ..

SUP. KNABE: RI GHT. YEAH EXACTLY. THAT'S FI NE.

SUP. ANTONOVI CH: OKAY. JUST A QUI CK SUMVARY.

C. A O JANSSEN. WE CAN DO THAT.

SUP. KNABE: RIGHT. OF THE WAY | T USED TO BE AND THE

PCSSI Bl LI TY BECAUSE, | MEAN, |T CONTI NUES TO BE STRUCTURAL

| SSUES, DAVID, | THI NK, AND THAT'S-- SO |'M NOT ASKI NG FOR A

DETAI LED. . .

SUP. BURKE: MAY [? MAY | ASK A QUESTI ON?

SUP. ANTONOVI CH:  SUPERVI SOR BURKE.
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SUP. BURKE: WHEN THEY WERE SEPARATE, THE CLI N CS, OUR

COMPREHENSI VE HEALTH CLI NI CS, WERE SOME OF THOSE PUBLI C HEALTH

CLINICS AND SOVE COVPREHENSI VE CLINICS OR DI D VVE NOT' HAVE

COMPREHENSI VE CLI NI CS AT THAT TI ME?

SUP. KNABE: |'M NOT' SURE BUT | BELI EVE THE COVPREHENSI VE

HEALTH SYSTEM DI DN' T REALLY COME | NTO EFFECT UNTI L EARLY ' 80S,

LATE ' 70S.

C. A O JANSSEN [|'M NOT' SURE. THAT WOULD BE My GUESS.

SUP. BURKE: AFTER-- SO, AT THE TI ME THAT THEY WERE SEPARATE,
THESE WERE PUBLI C HEALTH CLI NI CS?

SUP. KNABE: | BELI EVE SO

C. A.O JANSSEN. SCLELY PUBLI C HEALTH.

SUP. KNABE: BUT THAT'S-- |'M JUST TRYI NG TO GET. ..

C. A O JANSSEN. AND THAT' S WHAT WE CAN TAKE A LOCK AT.

SUP. KNABE: RI GHT.

C. A O JANSSEN. RIGHT. OKAY. WE CAN DO THAT TODAY.
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SUP. ANTONOVI CH: JUST A GENERAL REVIEWI N 30 DAYS.

SUP. KNABE: |'LL MOVE IT.

SUP. ANTONOVI CH: SECONDED, W THOUT OBJECTI ON, SO ORDERED. |
WOULD LI KE TO MOVE. ..

SUP. KNABE: AND | ALSO HAD I TEM 57 NEEDS TO BE CALLED UP. |
APOLOG ZE.

SUP. ANTONOVI CH: OKAY. 57. OKAY.

SUP. KNABE: SOVE MEMBERS OF THE PUBLIC HELD IT.

SUP. ANTONOVI CH: PUBLI C AND | S THE DEPARTMENT GO NG TO MAKE- -
OR COUNTY, DO YOU WANT TO MAKE A REPORT?

CONNI E MCCORMVACK:  THANK YOU, SUPERVI SORS. | TEM 57 | S A REQUEST
TO MOVE FORWARD WTH AN R F. P. FOR UPGRADE OF QOUR | NK- A- VOTE
VOTI NG SYSTEM TO H. A V. A. COVWPLI ANCE. THE HELP AMERI CA VOTE
ACT REQUI RES CERTAI N SPECI FI CATI ONS FOR VOTI NG EQUI PMENT TO BE
I N PLACE BY 2006. WE' VE HAD A ONGO NG TASK FORCE FOR OVER TWO
YEARS COWOSED OF AN ADVI SCRY COW TTEE OF THE C. 1. O, THE
CAOQO, |I.S D, O'HER KEY DEPARTMENT HEADS TO-- AND THEY' VE
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1 ALL UNANI MOUSLY RECOMMENDED, AS WE DO, THAT WE MOVE | N THE
2 DI RECTI ON OF CONTI NUI NG TO PHASE | N QUR VOTI NG EQUI PMENT OVER
3 TIME AS TECHNCOLOGY | S EVOLVI NG SO THAT WE WOULD ANTI Cl PATE

4 THAT THI S SYSTEM WOULD BE | N PLACE FOR THE NEXT FEW YEARS BUT
5 WOULD STILL, HOPEFULLY, GET TO FULLY ELECTRONI C I N THE FUTURE.
6 BUT THAT THI S WOULD GET US THROUGH THE H. A. V. A, COVPLI ANT

7 REQUI REMENTS FOR THE ' 06 AND THE ' 08 ELECTI ONS AND | NTO THE

8 FUTURE PAST THAT | F WE WOULD LI KE TO CONTI NUE. | HAVE LOTS OF
9 | NFORMATI ON ON THE REPORT BUT | THOUGHT THAT | F-- QUESTI ONS
10 M GHT BE MORE APPROPRI ATE AT THI'S TI ME. THANK YOU.

11

12 SUP. KNABE: YEAH, | JUST HAD A COUPLE QUESTI ONS, MR CHAIR

13

14 SUP. ANTONOVI CH: SUPERVI SOR KNABE.

15

16 SUP. KNABE: THE ENHANCEMENTS TO THE | NK- A-VOTE SYSTEM ARE

17 THEY STATE CERTI FI ED?

18

19 CONNI E MCCORMACK: NO, THERE'S NO CERTI FI ED SYSTEMS AT ALL IN
20 CALI FORNI A RI GAT NOW TO RUN A PRI MARY ELECTI ON. | THI NK THAT
21 WE RE VERY CLOSE TO GETTI NG THE CERTI FI CATION. THERE IS A

22 FEDERAL QUALI FI CATI ON PROCESS THAT I S BEI NG COVPLETED RI GHT
NOW | T'S OUR UNDERSTANDI NG FROM SEVERAL VENDORS THAT ARE

| NTERESTED | N BI DDI NG ON THI S PRQJECT, THAT W LL BE COVPLETED
W TH N THE NEXT MONTH. STATE CERTI FI CATI ON SHOULDN T TAKE TOO
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MJUCH LONGER AFTER THAT. CERTAINLY, IT'S OUR GOAL, PRI OR TO
2 BRING NG A CONTRACT TO YOUR BOARD, THAT THE EQUI PMENT BE STATE
3 CERTIFI ED BUT WE ARE RUNNI NG QUT OF TIME TO WAIT FOR THAT TO

4 HAPPEN PRI OR TO | SSU NG AN R F. P. BECAUSE WE' RE I N A TI ME

5 CRUNCH

7 SUP. KNABE: DID YOQU SOLICIT CTY I NPUT FROM THE VAR QUS Cl Tl ES
8 FOR THE | NK- A- VOTE UPGRADE?

10 CONNI E MCCORMACK: WE HAVE BEEN TALKING WTH ALL OF CI TI ES OVER
11 THE LAST COUPLE OF YEARS ABOUT VWH CH DI RECTI ON TO GO I N AND
12 TH S-- CERTAINLY THE G TY OF LOS ANGELES SAT ON OUR COW TTEE
13 AND THEY WERE ON OUR ADVI SORY COWM TTEE SO, THROUGH THE CI TY
14 OF LOS ANGELES, WE HAVE BEEN WORKI NG W TH THEM SPECI FI CALLY
15 BUT ALL THE OTHER CI TIES AS WELL, TO LET THEM KNOW THAT THI S
16 |'S A CONTI NUAL PHASE-1 N AND THAT THE GOAL, AS THE BOARD HAS
17 SAID OVER THE YEARS, IS TO EVENTUALLY GET TO A MORE FULLY

18 ELECTRONI C SYSTEM

19

20 SUP. KNABE: CKAY. THANK YOU.

21

22 SUP. ANTONOVI CH: DOES THI S SYSTEM HAVE A PAPER TRAI L?

CONNI E MCCORMACK:  YES. | T'S A TANG BLE BALLOT. I T'S THE SAME
| NK- A- VOTE BALLOT WE USED IN THE 2004 PRI MARI LY AND GENERAL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ELECTIONS AND I T IS ALMAYS GO NG TO BE RECOUNTABLE BY HAND
2 BECAUSE I T IS A PAPER BALLOT. WHAT THE NEW SYSTEM WOULD DO

3 THE-- SOVE OF THE MAJOR BENEFI TS | S THE-- EACH PRECI NCT WOULD
4 HAVE A BOX I N THERE THAT THE VOTER WOULD PUT THEI R BALLOT | NTO
5 THAT WLL ACCUMULATE THE RESULTS AT THE PRECI NCT LEVEL AND

6 ALERT THE VOTER | F THEY' VE MADE AN ERROR ON THEI R BALLOT, AND
7 SO THAT WE CAN CGET TRANSM TTED RESULTS MJCH QUI CKER AT THE END
8 OF THE NI GHT FOR UNOFFI Cl AL RETURNS. THEN WE' LL HAVE ALL THE

9 ACTUAL BALLOTS COM NG BACK TO OUR OFFI CE FOR THE FORVAL COUNT
10 BEFORE WE OFFI CI ALLY CERTIFY. SO, YES, IT'S A PAPER BALLOT

11 SYSTEM WH CH ANYONE COULD ASK FOR A RECOUNT ON THE PAPER

12 BALLOTS AND VVE WOULD HAVE A HAND RECOUNT.

13

14  SUP. ANTONOVI CH: HOW DCES THI S | MPROVE THE PROBLEMS THAT

15 OCCURRED IN, | GUESS, MY PRECI NCT I N LAST YEAR S ELECTI ON

16  USI NG THE | NK- A- VOTE SYSTEM?

17

18  CONNI E MCCORMACK: PERHAPS YOU COULD TELL ME A LITTLE BI'T ABOUT
19  WHAT THOSE WERE?

20

21 SUP. ANTONOVI CH: | N GLENDALE, THERE WAS A PROBLEM

22

CONNI E MCCORVACK: | N GLENDALE? W TH THE ACTUAL DEVI CE? WAS
THERE AN | NKI NG PROBLEM OR. . .
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1 SUP. ANTONOVICH: |I'M NOT SURE OF THE PRECI SE NATURE COF I T BUT
2 THERE WAS-- THERE WERE PROBLEMS THAT WERE REPORTED.

4 CONNI E MCCORMACK: OKAY. VELL, | D D HEAR THAT WE HAD SOMVE
5 |SSUES WTH SOVE OF THE | NK- A- VOTE PENS RUNNI NG LOW ON | NK AND
6 WE DD HAVE A 79% TURNCOUT | N THE PRESI DENTI AL ELECTI ON SO. . .

8 SUP. ANTONOVI CH: THAT WAS ONE OF THE PROBLEMS, THEY DI DN T

9 HAVE THE | NK.

10

11 CONNI E MCCORMACK: YEAH, WE' VE DEFI NI TELY GO NG TO HAVE MORE

12 PENS AT EACH POLLI NG LOCATI ON SO THAT, | F THAT WERE TO OCCUR
13 AGAIN, YOQU D HAVE A H GHEST TURNOUT I N 35 YEARS I N THE COUNTY.
14 SO | TH NK THAT MORE-- THE PENS WERE USED MORE THAN WE THOUGHT
15 BUT WE' VE BEEN WORKI NG W TH THE BALLOT CARD VENDOR TO | NCREASE
16 THE ABSORBENCY OF THE CARD STOCK AS VELL, SO THINK IT'S

17 GO NG TO HELP OQUR ABSORPTI ON OF THE | NK ONTO THE CARD.

18

19 SUP. ANTONOVI CH. W LL THERE BE ADDI TI ONAL VENDORS WHO W LL BE
20 CERTIFIED FOR THE COUNTY TO CONSI DER BEFORE THE CONTRACTS GO
21 QUT?

22

CONNI E MCCORVACK: : WE CERTAINLY HOPE SO RI GHT NOW | N FEDERAL
TESTI NG, ARE SEVERAL DI FFERENT VENDORS W TH DI FFERENT PRODUCTS
AND THE STATE IS TRYI NG TO | MVEDI ATELY TAKE ACTI ON AFTER THE
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1 FEDERAL QUALI FI CATI ON PROCESS. IT'S NOT-- WE' RE NOT ALLOWED TO
2 USE ANY VOTI NG SYSTEMS I N CALI FORNI A W THOUT STATE

3 CERTI FI CATION AND, RI GHT NOW THERE ARE NONE THAT ARE STATE

4 CERTIFIED TO RUN THE JUNE ' 06 PRI MARY. BUT | THI NK, WTH THE

5 NEW SECRETARY OF STATE RECENTLY COM NG | N AND THE COWM TMENT

6 THAT THHS IS GO NG TO BE THE MAIN PRICRI TY THAT WE' RE GO NG TO
7 SEE I N THE NEXT COUPLE OF MONTHS AND BEFORE WE BRI NG A

8 CONTRACT TO YOUR BOARD, STATE CERTI FI ED SYSTEMS.

10 SUP. ANTONOVI CH. HAVE YOU ENGAGED THE VI SUALLY | MPAI RED TO USE
11 THE AUDI O HEADSETS TO SEE HOW THI S COVPARES W TH ELECTRONI C
12 VOTI NG?

13

14 CONNI E MCCORMACK: WE ACTUALLY, AT AN EVALUATI ON COWM TTEE OF
15 ALL THE BIDS, WLL BE I NVOLVI NG THE DI SABI LI TY COWUNI TY AND
16 THAT'S PART OF THE R F. P. PROCESS, THAT WE WOULD HAVE AN

17 EVALUATI ON COW TTEE THAT WOULD BE COVPRI SED OF

18  REPRESENTATI VES OF THE DI SABLED COVMUNI TY.

19

20 SUP. ANTONOVI CH: AND THEN WHAT | S STATUS OF THE STATE

21 CERTI FI CATI ON OF ELECTRONI C VOTI NG SYSTEMs W TH THE STATE

22 REQUI RED VOTER- VERI FI ED PAPER TRAI L AUDI T?

CONNI E MCCORMVACK: : THE STATUS OF THE ELECTRONI C VOTI NG | S VERY
SIM LAR TO ALL THE PAPER- BASED SYSTEMS RI GHT NOW THERE ARE
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1 STILL NO CERTI FI ED SYSTEMS TO CONDUCT THE JUNE ' 06 PRI MARY.
2 HOWNEVER, ALL THE VENDORS HAVE THEI R PRODUCTS | N FEDERAL

3 TESTING AND I T''S ANTI Cl PATED BY THE SUMVER THAT THESE SYSTEMS
4 WLL BE CERTIFIED. AS YOU KNOW WE OAN A SMALL | NVENTORY OF

5 ELECTRONI C VOTI NG EQUI PMENT THAT WE' VE USED NOW FOR FOUR YEARS
6 FOR EARLY VOTI NG THAT WLL HAVE TO BE RETROFI TTED OR A TRADE-
7 INITF VE WANT TO CONTI NUE W TH EARLY VOTI NG ABOQUT 2% OF OUR
8 VOTERS HAVE BEEN VOTI NG EARLY FOR THE LAST FOUR YEARS, SO IT' S
9 NOI' A HUGE AMOUNT OF OUR VOTERS BUT WE WANT TO CONTI NUE TO

10 OFFER THAT OPTION TO OUR VOTERS AND I T'S JUST THAT, IT"S AN

11 OPTION. NOBODY IS REQUI RED TO VOTE ELECTRONI CALLY BUT, |F THEY
12 WANT TO, IT'S ONE OF THE OPTI ONS WE' VE OFFERED FOR THE LAST

13 FOUR YEARS. CURRENTLY, IN '06, WE WOULDN T BE ABLE TO USE OUR
14 EQUI PMENT BECAUSE | T HASN' T BEEN RETROFI TTED YET W TH A PAPER
15  TRAIL BUT WE CERTAI NLY ANTI CI PATE, BY JUNE OF '06, TO HAVE

16  THAT DONE.

17

18 SUP. ANTONOVI CH. AND HOW DCES | NK- A-VOTE, WTH ALL THESE

19  ENHANCEMENTS, COVPARE | N COST TO THE ALL ELECTRONI C VOTI NG

20 SYSTEMS?

21

22 CONNI E MCCORMACK: | T'S MJUCH LESS EXPENSI VE. OUR ESTI MATE OF A
FULL ELECTRONI C SYSTEM FOR THE COUNTY | S SOVEWHERE ARCUND $115
M LLI ON. THE | NK- A- VOTE UPGRADE OPTI ON WE' RE ANTI Cl PATI NG W LL
BE BETWEEN 20 AND $25 M LLI ON. THEREFORE, LEAVI NG SUFFI Cl ENT
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1 MONEY IN THE FUTURE W TH BOTH HELP AMERI CA VOTE ACT FUNDS AND
2 STATE PROPOSI TION 41 FUNDS TO BE READY FOR THE NEXT PHASE AND-
3 - INTHE FUTURE. SO I T WLL NOT CONSUME ALL OF THE FUNDS AND
4 | T WLL BE FULLY FUNDED BY THE FEDERAL AND STATE FUNDI NG THE
5 COUNTY WLL NOT HAVE TO PUT ANY MONEY | NTO THE PURCHASE.

7 SUP. ANTONOVI CH: WAS | T 50/507?

9 CONNIE MCCORMACK: |1 T"S ACTUALLY PROBABLY GO NG TO BE MORE

10 FEDERAL FUNDI NG AND RETAI NI NG MOST OF THE STATE FOR THE NEXT
11 PURCHASE. | TH NK THAT WOULD BE MORE. ..

12

13 SUP. ANTONOVI CH: AND WHAT' S YOUR TI ME LI NE?

14

15 CONNI E MCCORMACK: THE TIME LINE IS TO BE FULLY I N PLACE, WE

16 HAVE TO, BY THE FI RST FEDERAL ELECTION IN '06, VWH CH RI GHT NOW
17 |'S SCHEDULED FOR JUNE OF '06. HOWNEVER, |IF THERE | S-- WE DO

18 HAVE AN ELECTI ON I N NOVEMBER, WHETHER | T' S STATEW DE OR NOT,

19 AND WE HOPE TO PI LOT A SMALL NUMBER OF PRECI NCTS SO THAT WE

20 CAN GET POLLWORKER | NFORVATI ON ON HOW THE USE OF THE SYSTEM

21 AND QUR OMWN STAFF TRAINED. SO IT'S QUR GOAL TO HAVE MAYBE 50

22 PRECINCTS THI S FALL USI NG THE EQUI PMENT. AGAIN, I T WOULD
DEPEND ON SI GNI NG THE CONTRACT AND WHETHER OR NOT THAT' S GO NG
TO BE VI ABLE FOR A NOVEMBER ELECTI ON BUT THAT' S OUR GOAL.
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1 SUP. ANTONOVI CH: W LL TH S I NK-A MAKE I T EASI ER FOR SCHOCLS
2 DISTRICTS AND CI TI ES TO CONSCLI DATE THEI R ELECTI ONS?

4 CONNIE MCCORMACK: | T ACTUALLY WON' T HELP ON THE CONSOLI DATI ON
5 ISSUE. IT"S A FINITE BALLOT THE WAY THE PUNCH- CARDS WERE AND

6 SO THERE |1 S-- THERE IS NOT EXPANDABI LI TY | NTO THE | NFI NI TE THE
7 VWAY YQU HAVE WTH A TOUCH SCREEN BUT WE FEEL LIKE THIS IS ONE
8 OF THE DRAWBACKS THAT WOULD BE GREAT |F WE DI DN' T HAVE TO DEAL
9 WTH BUT WE DO OFFER CI TI ES AND SCHOOL DI STRI CTS TO

10 CONSOLI DATE ON OQUR OFF- YEAR ELECTI ON, | N NOVEMBER OF THE ODD
11 YEARS, AND THAT OPTI ON STILL REMAINS. PUTTI NG CONSOLI DATI ONS
12 ON THE EVEN YEAR, WE ARE STl LL RECOVMENDI NG THAT YOU RETAIN

13 YOUR POLI CY OF NOT ALLOW NG THAT BECAUSE WE WORRY ABOUT WE

14 WOULDN T BE ABLE TO FIT ALL OF THEM ON I N THE EVEN YEARS AND
15 THEREFORE | T WOULD BECOME AN EXCEPTI ON | SSUE.

16

17 SUP. ANTONOVI CH: OKAY. SUPERVI SOR BURKE.

18

19 SUP. BURKE: WHAT WLL OUR COCST BE | F WE DO HAVE A NOVEMBER

20 ELECTI ON STATEW DE? WHAT | S THE NOVEMBER ELECTI ON NOAP

21

22 CONNI E MCCORMACK: THE NOVEMBER ELECTI ON NOW IS FULLY PAI D FOR
BY THE JURI SDI CTI ONS THAT WE CONDUCT I T FOR, THE SCHOOL
BOARDS, THE WATER DI STRI CTS, THE SPECI AL DI STRI CTS. SO THERE' S
NO COST TO THE COUNTY. | T'S ALL CHARGEABLE, IT'S NOT' A COUNTY
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1 ELECTION, ALTHOUGH WE' RE RESPONSI BLE, BY LAW FOR CONDUCTI NG
2 IT. I'T ONLY ENCOVWPASSES ABOUT A THOUSAND PRECI NCTS AND ABQUT A
3 TH RD OF OQUR COUNTY. | F THERE WERE STATEW DE, WE' D BE LOOKI NG
4 AT A COST THAT |I'M - THE RECALL ELECTI ON TWO YEARS AGO WAS AN
5 OUT OF POCKET COST TO THE COUNTY OF ABOUT 9 M LLI ON AND WE

6 TH NK TH'S WOULD COST A LITTLE BIT MORE THAN THAT.

7 REG STRATION IS UP SINCE TWO YEARS AGO. OTHER COSTS HAVE GONE
8 UP. PROBABLY IN THE VICINITY OF 10 TO 13 M LLI ON AND CERTAI NLY
9 WE' RE HOPING THAT, |IF THERE | S GO NG TO BE A SPECI AL ELECTI ON,
10 AND WE HAVE NO I DEA | F THERE W LL BE STATEW DE, THAT THE PART
11 OF THE GOVERNOR S PROCLANMATI ON WOULD | NCLUDE VERBI AGE FOR

12 PAYI NG THE COUNTI ES FOR THAT, AS WAS DONE | N 1993 WHEN THE

13 LAST ELECTI ON STATEW DE WAS CALLED PRIOR TO THE RECALL. I T WAS
14 RIGHT IN THE GOVERNOR S PROCLANMATI ON. WE' VE TALKED TO THE NEW
15 SECRETARY OF STATE ABOUT THIS AND HE' S | NDI CATED HE W LL SPEAK
16 WTH THE GOVERNOR AND ASK THAT THAT WORDI NG BE PUT | N THE

17 PROCLANATI QN, SHOULD THERE BE A STATEW DE.

18

19 SUP. ANTONOVI CH: OKAY. WE HAVE A NUMBER OF PEOPLE THAT HAVE

20 SIGNED UP TO SPEAK ON THI S. FI RST, WE' LL CALL UP JUDY ALTER

21 LI SA PEASE AND SHERRY MYEB, M Y-E-B. AND THEN JUST G VE YOUR
22 NAME BEFORE YOQU SPEAK WHEN YOU DO SPEAK.

JUDY ALTER THANK YOU. |'M JUDY ALTER [|'M A RESI DENT OF LGOS
ANGELES COUNTY AND | AM A PART OF THE RECOUNT NEW MEXICO. |'M
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1  FOR THE | NK- A- VOTE UPGRADE W TH UNI SON CORPORATI ON BECAUSE
2 TH'S SYSTEM PROVI DES A PRI NTED PAPER BALLOT. |'M HERE TO

3 OPPOSE THE PROPOSED PLAN TO REPLACE THE L. A. COUNTY M CROTALLY
4 SYSTEMWTH A DI EBOLD GEMs 2 SYSTEM DI EBOLD ELECTI ON

5 MACH NERY OMERS HOLD THEI R SOFTWARE AS PROPRI ETARY. THAT

6 MEANS SECRET. THE USE OF PRI VATELY CONTROLLED VOTI NG MACHI NERY
7 CHALLENGES OUR DEMOCRATI C RI GHT TO HAVE OUR BALLOTS COUNTED I N
8 PUBLI C. BECAUSE OUR PUBLI C ELECTI ON OFFI Cl ALS CANNOT EXAM NE

9 OR TEST THE SOFTWARE, I T IS ONLY TESTED OR CERTI FI ED BY

10 TECHNI Cl ANS APPO NTED BY THE COWPANI ES. WE, THE PUBLI C, HAVE
11 NO WAY TO DOUBLE CHECK HOW THESE PROGRAMS WORK. DO THEY

12 ACCURATELY LOG I'N OUR VOTES, COUNT OUR BALLOTS AND TALLY THEM
13 CORRECTLY? THE M CROTALLY SYSTEM | S A PROVEN SYSTEM AND | S UP
14 TO 202 STANDARDS, THE CURRENT ONE. | N CALI FORNI A, MANY VOTI NG
15 | RREGULARI TI ES WERE REPORTED BY NEWSPAPER REPORTERS, ELECTI ON
16 PROTECTI ON LAWERS AND STATI STI CI ANS. | WANT TO PUT IN THE

17 PUBLI C RECORD SOVE EXAMPLES OF THESE | RREGULARI TI ES.

18 POLLWORKERS | N ALAMEDA COUNTY DURI NG THE ELECTI ON-- THE RECALL
19 ELECTI ON NOTI CED SOVETHI NG STRANGE ON ELECTI ON NI GHT I N

20 OCTOBER AS A COVPUTER COUNTED ABSENTEE BALLOTS | N THE RECALL
21  RACE. WORKERS WERE STUNNED TO SEE A BI G SURGE I N SUPPORT FOR A
22 FRI NGE CANDI DATE NAMED JOHN BURTON. CONCERN THAT THEI R NEW
$12.7 M LLION DI EBOLD ELECTRONI C VOTI NG SYSTEM HAD DEVELOPED A
GLI TCH, ELECTI ON OFFI Cl ALS TURNED TO A COVPANY REPRESENTATI VE,
VWHO HAPPENED TO BE ON HAND. LUCKY HE WAS THERE. FOR AN UNKNO/W
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1 REASON, THE COWUTERI ZED TALLY PROGRAM HAD BEGUN TO AWARD
2 VOTES FOR LI EUTENANT GOVERNOR CRUZ BUSTAMANTE TO BURTON, A

3 SOCI ALI ST FROM SOUTHERN CALI FORNI A.  ALAMEDA COFFI CI ALS STI LL

4 DIDN T KNOWWHY THE COVPUTER PROGRAM FAI LED ON ELECTI ON NI GHT.
5 | N FACT, THEY ONLY DI SCOVERED THE MALFUNCTI ON BECAUSE THEY

6 COULD COVWARE THE PAPER ABSENTEE BALLOTS THE SOFTWARE WAS

7 COUNTING I N THE COMWPUTER TALLY. THEY HAD TO HAND COUNT THEM

9 SUP. ANTONOVI CH: THANK YOQU. YES.

10

11 JUDY ALTER AM | DONE?

12

13 LI SA PEASE: SHE HAS 23 SECONDS LEFT.

14

15 JUDY ALTER: STATI STI Cl ANS HASN' T | DENTI FI ED THI S VOTE SHI FTI NG
16 |IN THE RECALL ELECTI ON ON THE SCANNERS AND THE RECOGNI ZABLE
17 PATTERNS LEAD TO QUESTI ONS ABOUT THE ACCURACY OF THE FI NAL

18  TALLY AND THE DECLARED RESULTS. VOTERS IN LOS ANGELES COUNTY
19 HAVE HAD FEWER PROBLEMS W TH OUR ELECTI ONS THAN OTHER

20 COUNTI ES, PARTLY BECAUSE OUR EQUI PMENT IS HOVEGROMN AND | S A
21  PROVEN SYSTEM WE WANT TO CONTI NUE TO HAVE CONFI DENCE THAT
22 VOTERS STI LL HAVE THE PRESENCE-- THEY HAVE | N THE PRESENT
SYSTEM THANK YOU.
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22

LI SA PEASE: THANK YQU. |'M HERE NOT JUST FOR MYSELF,

63 ADDI TI ONAL PEOPLE WHO COULD NOT MAKE I'T TODAY WHO ARE VERY
CONCERNED ABQUT THI S PARTI CULAR | SSUE.

SUP. ANTONOVI CH: G VE YOUR NAME FOR THE RECORD.

LI SA PEASE: PARDON?

SUP. ANTONOVI CH:  YOUR NAME FOR THE RECORD?

LI SA PEASE: MY NAME IS LI SA PEASE, P-E-A-S-E. IT'S PART COF
TH' 'S DOCUMENT AS WELL.

SUP. ANTONOVI CH: BEFORE YOU SPEAK, LISA, LET ME ALSO CALL UP
DEVON PARRY AND CARCLYN FOALER. GO AHEAD.

LI SA PEASE: OKAY. ME AND THESE OTHER PEOPLE URGE THE BQOARD I N
THE STRONCGEST TERVMS TO RETAIN NOT ONLY THE | NK- A- VOTE SYSTEM
BUT THE OLD TABULATI ON SYSTEM AS WELL. WE STRONGLY OBJECT, NOT
ONLY TO THE USE OF DI EBOLD TOUCH SCREENS | N EARLY VOTI NG BUT
ALSO TO THE PROPOSED UPGRADE, VHI CH | NCLUDES BRI NG NG DI EBOLD
CENTRAL TABULATORS | NTO THE COUNTY. H A V. A DCES NOTI REQUI RE
ELECTRONI C MACHI NES. | T DCES REQUI RE ACCESSI BLE SYSTEMS. | T
DCES ALLOW THAT THESE MAY NOT BE ELECTRONI C MACHI NES. SNEAKI NG
A MUCH HATED VENDOR | NTO THE COUNTY IN THE GQUI SE OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
99



-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROTECTI NG PUBLI C | NTEREST UNDERM NES PEOPLE' S CONFI DENCE I N
2 COUNTY ELECTI ONS AND DCES NOT' REFLECT WELL ON THE BOARD. WE
3 URGE THE COUNTY TO DO THE RI GHT THI NG DI VEST THE COUNTY OF
4 DI EBOLD EQUI PMENT AND | MPLEMENT STRI NGENT PROCEDURES. ANY VOTE
5 SYSTEM CAN BE TAMPERED W TH BUT ONE THAT | S CAREFULLY

6 MONI TORED AND AUDI TED AT EVERY STEP BY OFFI Cl ALS W LL BE SAFER
7 THAN ONES CONTRCLLED BY PRI VATE CORPORATIONS. |'D LI KE TO DRAW
8 YOUR ATTENTION TO THI S QUOTE ON THE WALL, REFERENCES A

9 GOVERNMENT OF THE PECPLE, BY THE PECPLE, FOR THE PECPLE. |

10 DON T SEE ANYTH NG ABOUT A GOVERNMENT BY CORPORATI ONS, FOR

11 CORPORATI ONS OR RUN BY PRI VATE CORPORATI ONS. THANK YOQU. [

12 APPLAUSE ]

13

14  SUP. ANTONOVI CH. HELLO G VE YOUR NAME.

15

16 SHERRY MYERS: HELLO. DO I GET TO START OVER? THANK YOU. H . MY
17 NAME | S SHERRY MYERS. | AM AN ELECTI ON REFORM ACTI VI ST. | HAVE
18 BEEN TO OHI O, | HAVE BEEN TO FLORI DA AND RECENTLY, W TH

19 CITIZENS ACT, HELD AN ELECTI ON REFORM TEACHI NG | N SANTA MONI CA
20 ATTENDED BY OVER 300 PECPLE. THE KEY NOTE ADDRESS WAS G VEN BY
21 MAXINE WATERS. | AM SUBM TTI NG TO EVERY MEMBER OF THE BOARD A
22 COPY, ADV.D OF OUR TEACH NG | WOULD LI KE TO HAVE YOU LOOK
AT I T. NOTH NG I S MORE SACRED THAN OUR RI GHT TO VOTE. CONNY
MCCORMACK JUST SAID SHE DOESN T TO ONE OF OUR PECPLE THAT SHE
WANT TO TALK ABOUT ETHI CS, SHE JUST WANTS TO COUNT THE VOTE.
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YOU CAN' T COUNT THE VOTE ON AN UNETHI CAL SYSTEM LET'S START
W TH THE BACKGROUNDS OF FI VE KEY FOUNDERS AND HI GH LEVEL
EMPLOYEES OF GLOBAL ELECTI ON SYSTEMS, THE VANCOUVER CANADI AN-
BASED ELECTRONI C VOTI NG COMPANY PURCHASED BY DI EBOLD OF
CANTON, OHI O [N 2002. FOUNDERS: NORTON COOPER, JAILED FOR A
YEAR, M D 1980S FOR FRAUD AGAI NST THE CANADI AN GOVERNMENT,
ORDERED QUT OF STOCK PI TCH SCHEMES, WAS PART OF THE COLLAPSE
OF THE VANCOUVER STOCK EXCHANGE, ORDERED BY DECREE NOT TO

Pl TCH STOCK AFTER 1992, WRI TTEN UP BY BARRONS AND FORBES AS A
"HAZARD TO AVO D AT THE GOLF COURSE. " FI RST CONVI CTED OF

PCLI TI CAL CORRUPTI ON I N 1974, LOOK UP A CANADI AN CASE TI TLED
THE QUEEN VERSUS NORTON COOPER, 1977, CANADI AN SUPREME COURT.
CHARLES HONGLY STOCK SCHEME, COOPER S PARTNER, PI TCH NG DEALS,
DEFRAUDED CHI NESE | MM GRANTS $600, 000. M CHAEL K. GAY, NAILED
FOR STEALI NG $18 M LLI ON FROM THREE COVPANI ES I N THE ' 88/' 89
ERA, CAUGHT IN '94, JAILED IN THE U. S. FOR STOCK FRAUD. BY THE
TIME THE DI EBOLD BUYQUT | N 2002, THE ABOVE PEOPLE WERE GONE
FROM GLOBAL, MOSTLY DUE TO JAIL TERMS. HOWEVER, THEY WERE
RESPONSI BLE FOR HI RI NG THE FOLLOW NG KEY DI EBOLD PEOPLE:
PLEASE PAY ATTENTION TO THI S. JOHN ELDER WAS A COCAI NE

TRAFFI CKER, I N A WASHI NGTON PRI SON I N THE EARLY/ M D 1990S. H' S
FELLOW | NVATE WAS JEFFREY DEAN. JOHN ELDER HANDLED BALLOT

PRI NTI NG FOR GLOBAL I N THE LATE 1990S. HE WAS THE PERSON WHO
BROUGHT DEAN | NTO GLOBAL. JEFFREY DEAN WAS CONVI CTED IN THE
EARLY ' 90S OF 23 COUNTS OF COVPUTER- Al DED EMBEZZLEMENT. HE WAS
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A COVPUTER CONSULTANT FOR A LARGE SEATTLE LAW FI RM AND

DEFRAUDED THEM OF ABOUT $450, 000 I N WHAT THE U. S. COURTS
CALLED A SOPHI STI CATED COVPUTER- Al DED SCHEME. ALL RI GHT? AT
THE TI ME DI EBOLD BOUGHT GLOBAL | N 2002, DEAN QUI T AND WAS

| MVEDI ATELY H RED BACK AS A CONSULTANT. ALL RI GHT? SOPHI A LEE
'S ALSO ONE OF THE PEOPLE WHO IS I N FI ELD TECH SUPPCRT AND
WORKS FOR DI EBOLD AND | S ALSO- - WAS-- STOLE AN ENTI RE ACTI VE
VOT1 NG DATABASE ON MARCH 5TH, 2002, FROM THE SAN LQUI E OBl SPO
COUNTY CALI FORNI A ELECTI ONS OFFI CE.

SUP. ANTONOVI CH: THANK YOU.

SHERRY MYERS: THANK YOU.

SUP. ANTONOVI CH: THANK YQOU. LI NDEN PARRY. [ APPLAUSE ]

SUP. ANTONOVI CH: DEVON PARRY AND FERN SKLUK.

CAROLYN FOALER: GOOD AFTERNOON. MY NAME IS CARCLYN FOAER, |'M
A BUSI NESS CONSULTANT AND | DO RESIDE | N LOS ANGELES COUNTY.
AND WHI LE 1'M A MEMBER OF THE L. A. COUNTY CENTRAL COW TTEE
AND VI CE- PRESI DENT OF NEW FRONTI ER DEMOCRATI C CLUB, |'M HERE
SPEAKI NG ON BEHALF OF MYSELF AS A CONCERNED VOTER ON THI S

| SSUE AND THE ELECTI ON PROCESS. | WAS PLEASED TO HEAR THE

REG STRAR TALK ABOUT THE MANAGEMENT TEAM THAT' S LOOKED AT THE
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PROCESSES. HOWEVER, THAT WAS AN | NTERNAL ADVI SORY TEAM AND |' M
SUGGESTI NG THAT THE BOARD OF SUPERVI SORS SHOULD REALLY BE
CONCERNED ABOQUT THE PEOPLE THAT HAVE TO VOTE, NOT ONLY THE

DI SABI LI TY COWUNI TY, THE SENI ORS, PEOPLE W TH LANGUAGE

| SSUES. AND VWHI LE FREQUENTLY THE OFFER FOR A PILOT OR TRIAL | S
AFTER THE CONTRACT, |'M ASKI NG THE BOARD OF SUPERVI SORS TO
CONSI DER THAT THE GENERAL PUBLI C I N THOSE CATEGORI ES |' VE JUST
MENTI ONED BE G VEN AN OPPORTUNI TY TO BE PART OF THE PROCESS
BEFORE A FINAL VENDOR IS SELECTED. | THI NK, I N THAT TESTI NG
VH CH | NORVALLY CALL QUALITY CONTROL, WE THEN G VE THE VOTERS
AN OPPORTUNI TY TO HAVE SOME | NPUT | NTO WHAT THEY ACTUALLY HAVE
TO USE. |' M ALSO ASKI NG THAT THE SUPERVI SORS SEE THAT,
VWHENEVER A FI NAL DECI SION IS MADE, THAT THEY SEE A PLAN FOR
VOTER OQUTREACH AND TRAI NI NG FOR NOT  ONLY THE POLLWORKERS BUT
THE PUBLIC AS VWELL. SINCE, IN THE END, THE VOTERS ARE

ULTI MATELY THE ONES THAT POTENTI ALLY COULD BE DI SENFRANCHI SED
AND I'T HAPPENS A LOT IN THE M NORITY COWUNI TIES, |'M

REQUESTI NG THE BOARD NOT JUST RUBBER STAMP THI S PROCESS BUT
ENSURE THAT THE VOTERS ARE PROTECTED AND | NCLUDED IN THI S
PROCESS AGAI N BEFORE A FINAL DECI SION | S MADE. AND THANK YQU
FOR YOUR CONSI DERATI ON ON THI S | SSUE.

SUP. ANTONOVI CH: THANK YOU. |'S LYNDON PARRY OR DEVON PARRY
HERE? FERRI S GLUCK? FERRI S GLUCK? OKAY. SO ONE OF THE THREE.
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1 NANCY KNI PE, K-N-1-P-E? SARAH RATH? M M KENNEDY? OKAY. G VE
2 YOUR NAME, PLEASE.

4 FERRIS GLUCK: H . MY NAME | S FERRIS GLUCK AND | ' M HERE W TH

5 THE P.D. A, PROGRESSI VE DEMOCRATS OF LOS ANGELES. AND | HAVE

6 FOUR PO NTS I'D LIKE TO MAKE THAT, FIRST OF ALL, WE AGREE W TH
7  THE L. A COUNTY REG STRAR- RECORDER THAT WE SHOULD KEEP THE

8 |INK-A-VOTE SYSTEM TH S | S PROVEN AND ACCEPTABLE. THE L. A

9 COUNTY REG STRAR- RECORDER DOES ADVOCATE REPLACI NG THE EXI STI NG
10 TABULATI ON MACHI NES, THE M CROTALLY SYSTEM W TH THE UNPROVEN
11 DI EBOLD GEMS 1. WE DI SAGREE ON THI S RECOMMENDATI ON AND WE' RE
12 REQUESTI NG URGENTLY THAT THE BOARD MOVE TO BLOCK THE PURCHASE
13 OF THE DI EBOLD GEMS | 1. WE ARE REQUESTI NG URGENTLY THAT YQU

14 MOVE TO KEEP THE MACHI NES, THE EXI STI NG PROVEN M CROTALLY

15  SYSTEM TABULATI ON MACHI NES. THE UPGRADES FOR THE AUDI O KEYPAD
16 AND SECOND CHANCE VOTI NG ARE BEI NG BI D BY TWO COWPANI ES, ES&S
17 AND THE OTHER COVPANY |S UNI SON, LOCATED I N CARLSBAD. \WE

18  REQUEST THAT UNI SON BE G VEN THAT CONTRACT AND WE BELI EVE

19 THERE I'S NO CONTEST SINCE UNI SON |'S THE ONLY COMPANY OFFERI NG
20 A PRINTOQUT BALLOT FROM THE AUDI O KEYPAD AND WE BELI EVE THAT

21  ES&S SHOULD NOT BE G VEN THE CONTRACT SINCE IT IS A TALLY ONLY
22  SYSTEM NO PAPER TRAI L. WE ARE REQUESTI NG AGAIN, THAT THE--
REQUESTI NG FOR THE RECORD THAT THE TOUCH SCREEN VOTI NG

MACHI NES BE REMOVED AND THAT THEY BE REPLACED W TH | NK- A- VOTE
SYSTEMS W TH UPGRADES | N ACCORDANCE W TH THE H. A. V. A
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1 REQUI REMENTS FOR TABULATI ON. AND | WOULD-- | FEEL THAT My VOTE
2 IS INDEEP DANGER W TH ELECTRONI C VOTI NG, WHI CH | S UNPROVEN AT
3 THE PRESENT Tl ME, AND A VOTE IS SUPPOSED TO BE AN EXPRESSI ON

4 OF THE WLL OF THE PEOPLE. SO | THANK YOU AND |'D LIKE TO

5 YIELD MY REMAI NI NG TI ME TO MARCY W NGARD WHEN SHE SPEAKS.

7 SUP. ANTONOVI CH: THANK YQOU. LET ME CALL UP MARC KEENVERG
8 MARC? YES.

10 SARAH RATH: HELLO. MY NAME | S SARAH RATH OF CI TI ZENS ACT.

11 A TI ZENS ACT STRONGY URGES YOU TO REMOVE TOUCH SCREEN

12 MACH NES FROM EARLY VOTI NG AND REPLACE THEM W TH THE PROVEN
13 SYSTEMS OF | NK- A-VOTE UNTI L VOTERS I N CALI FORNI A CAN BE

14  ASSURED THAT WE HAVE TRANSPARENCY FROM START TO FI NI SH. |

15  TRAVELED WTH A GROUP OF DI SENFRANCHI SED VOTERS TO WASHI NGTON,
16 D.C, INJANUARY TO CALL FOR ONE SENATOR TO STEP FORWARD TO
17 DI SPUTE THE OHI O PRESI DENTI AL ELECTI ONS. DI EBOLD WAS PART OF
18 THE PROBLEM LET'S NOT THROW GOOD MONEY AWAY ON THESE BETA

19 SYSTEMS BY DI EBOLD, ES&S AND SEQUA A, VWH CH PROVI DE NO CHECKS
20  AND BALANCES, NO WAY TO DO AN ACCURATE RECOUNT. LET'S GO

21 I NSTEAD W TH M CROTALLY, UN SON AND | NK- A- VOTE SYSTEMS,

22 SYSTEMs PECPLE CAN TRUST. DON T LET CALI FORNI A BECOVE ANOTHER
CH O

SUP. ANTONOVI CH: THANK YOU.
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M M KENNEDY: MY NAME IS MM KENNEDY AND |' M NATI ONAL BQARD
CHAI R OF THE PROGRESSI VE DEMOCRATS OF AMERI CA AND ALSO AN
ACTRESS. | F YOU RECOGNI ZE MY FACE, THAT IS WHY. | SUPPORT THE
RECOMVENDATI ONS THAT THE PEOPLE THAT | AM W TH HAVE MADE

SPECI FI CALLY TO KEEP THE M CROTALLY SYSTEM TABULATOR AND THE
VWONDERFUL | NK- A- VOTE SYSTEM THANK YOU FOR CONSI DERI NG THAT.
VE WOULD ALSO LI KE TO USE UNI SON OF CARLSBAD, CALI FORNI A, GOCD
FOR THE STATE, FOR OUR UPGRADES. | WANT TO SPEAK TO THI S FREE
ENTERPRI SE QUOTE. WE ARE FREE, THE VENDOR IS FREE TO SELL AND
VE ARE FREE TO BUY OR NOT TO BUY AND | DO WANT TO SAY THAT ANY
COMPLAI NTS OF SOVE SORT OF BI AS AGAI NST A PARTI CULAR COMPANY
ARE OQURS TO HAVE IF WE WSH TO HAVE THEM AND, IN TH S CASE, |
GREW UP WTH THE | RON CURTAI N AND THE SOVI ET SYSTEM BEI NG THE
THI NG THAT MANY PECPLE GAVE THEI R LI VES TO FI GHT AGAI NST. WE
DON' T HAVE A ONE- PARTY SYSTEM I N THI S COUNTRY AND DI EBOLD HAS
A VERY PARTI SAN C. E. 0. VWHO PROM SED TO DELI VER VOTES FOR THE
CANDI DATE HE PREFERRED BUT THOSE VOTES ARE NOT H S TO DELI VER,
THEY ARE OURS TO CAST AND THEY MUST BE COUNTED AS CAST. SO,

SI MPLY, UNDER THE COWVPLAI NTS THAT DI EBOLD HAS BEEN | NVOLVED I N
PARTI SAN PUBLI C PRONOUNCEMENTS AND PROBLEMS IN THE OH O

ELECTI ON, FRAUD, SUSPI Cl ONS AND LAWSUI TS, | THINK IT'S

FI SCALLY PRUDENT FOR CALI FORNI A AND FOR L. A. COUNTY TO STAY
AVAY FROM DI EBOLD AND | REQUEST THAT THEY DO, ON BOTH THE

FI SCAL PRUDENCE AND THE SOCI AL STABI LI TY. THANK YOU VERY MJCH.
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SUP. ANTONOVI CH: THANK YQU. |'S NANCY KNI PE HERE? OKAY. MARCY

W NGARD AND KAREN | NDRELAND. KAREN | NDRELAND. AND DAN S| EVER

OKAY. (OFF-M KE) VWHO | S YI ELDI NG HER TI ME? WHO. . .

SPEAKER: TO MARCY W NGARD.

MARCY W NGARD: 1' M MARCY BUT MARC S FI RST.

SUP. ANTONOVI CH: OKAY. MARC S GO NG TO SPEAK NEXT SO AND
YOU RE. ..

MARCY W NGARD: |' M MARCY W NGARD.

SUP. ANTONOVI CH: OKAY. AND WHO I S YI ELDI NG HER TI ME?

MARCY W NGARD: KAREN | S Yl ELDI NG HER TI ME TO ME.

SUP. ANTONOVI CH: KAREN |'S GO NG TO YI ELD HER TI ME TO YOU.

OKAY. AND THEN DAN SI EVER. TERRY-- OR JACKSON TERRY OR TERRY

JACKSON, SR PLEASE. AND JI M MARCH. OKAY. MNARC?

MARC KEENBERG OKAY. MY NAME |'S MARC KEENBERG, | RESIDE | N

VENTURA COUNTY. |'M PART OF THE CALI FORNI ANS FOR ELECTI ON
PROTECTI ON. WE' RE ELECTI ON REFORM ACTI VI STS. THE COUPLE THI NGS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
107



The Los Angeles County Board of Supervisors

-4-19-2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THAT CONNY MENTI ONED, ACCORDI NG TO OUR RESEARCH | N SB- 1438,
VH CH MANDATES A. V. V.P. A T., ACCESSI BLE VOTER VERI FI ED PAPER
AUDI T TRAI'L, THE MACH NES MUST BE CERTI FI ED AND USED AS OF
JANUARY 1ST, 2006. THE JUNE DATE | S A FEDERAL STANDARD AND THE
STATE STANDARD | S SOONER THAN THE FEDERAL STANDARD. THE STATE
STANDARDS ARE ALSO MUCH MORE STRI CT AND MUCH MORE SECURI TY
CONSCI QUS. THEY WERE MANDATED ON JANUARY 21ST, 2005. 1'LL
LEAVE COPI ES OF ALL THFS WTH THE BOARD OF SUPERVI SORS AND YQU
CAN REVI EWIT. THERE WAS NOT MUCH MENTI ONED ABOUT THE STATE
STANDARDS, VWH CH ARE MJUCH STRI CTER, AND THEY PROHI BI T ANY SORT
OF | NTERNET CONNECTI ON, VWH CH THE DI EBOLD MACHI NES USE, AND WE
FEEL THAT THAT 1S-- THEY HAVE NO SECURI TY PROCEDURES
VWHATSCEVER. ONE THI NG TO CONSI DER I N THE USE OF ELECTRONI C
VOTI NG EQUI PMENT | S THESE ARE BASI CALLY COVPUTERS AND EVERYONE
IN TH'S ROOM PROBABLY USES A PERSONAL COVPUTER AND EVERYTHI NG
THAT A COVWPUTER DOES |'S DONE AT THE HANDS OF ANOTHER PERSON.
AND | F THERE' S ANY ABERRATI ONS OR ANY SORT OF THI NGS THAT

DON T HAPPEN THAT I T SHOULD HAPPEN, THOSE ARE DONE AT THE HAND
OF ANOTHER PERSON AND THAT IS ONE OF THE REASONS THAT WE' RE
VERY MJUCH AGAI NST ELECTRONI C VOTI NG AND WE DO SUPPORT THE

| NK- A- VOTE BECAUSE THERE | S A PAPER TRAI L. THE PROBLEM W TH
THE | NK- A-VOTE IS THE DI EBOLD GEM CENTRAL TABULATORS AND

DI EBOLD FRAUDULENTLY, I N TWO ELECTI ONS, SOLD UNCERTI FI ED

EQUI PMENT, UNCERTI FI ED SOFTWARE AND THEY M SREPRESENTED | T AS
CERTI FIED I N 17 COUNTIES I N TWO ELECTI ONS. AND WE FEEL THAT
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1 TH SIS A COWPANY THAT HAS NO CREDI BI LI TY TO BE USED I N
2 CALIFORNIA AND THERE IS A CLAUSE | N A SECRETARY COF STATE

3 DOCUMENT THAT ANY COMPANY THAT HAS DONE FRAUDULENT SALES

4 SHOULD BE BANNED FOR THREE YEARS. THAT HASN T BEEN DONE W TH
5 DIEBOLD AND WE BELIEVE |I'T SHOULD BE AND WE DON' T WANT | T USED
6 | N LOS ANGELES COUNTY. THANK YOU. [ SCATTERED APPLAUSE |

8 SUP. ANTONOVI CH: OKAY. MARCY?

10  MARCY W NGARD: THANK YOU. MY NAME |'S MARCY W NGARD AND | ' M

11 PRESI DENT OF PROGRESSI VE DEMOCRATS OF LOS ANGELES. |

12 APPRECI ATE THE OPPORTUNI TY TO ADDRESS THE BOARD. |' M HERE

13 TODAY AGAIN TO ECHO OUR SUPPORT FOR THE | NK- A- VOTE SYSTEM THAT
14 THE REG STER IS REQUESTI NG WE CONTINUE WTH. IT IS A PAPER

15 BALLOT. WE WOULD ARGUE THAT THE BEDROCCK OF ANY RELATI ONSHI P,

16 WHETHER THAT RELATI ONSHI P BE BETWEEN TWO PEOPLE, BETWEEN THE
17 STATE AND THE PECPLE, BETWEEN THE COUNTY AND THE PEOPLE, THE
18  BEDROCK OF THAT RELATIONSHI P IS ONE WORD AND THAT WORD | S

19 TRUST. WE WOULD ARGUE THAT THERE |'S NO TRUST BETWEEN THE

20 PEOPLE AND THI S CORPORATI ON, DI EBOLD. WHY IS THERE NO TRUST?
21 MM KENNEDY MENTI ONED HOW THE C. E. O, WALDEN O DELL SENT OUT
22 A LETTER TO FUNDRAI SERS FOR A $1, 000 A PLATE DI NNER AND

PROM SED, "I'M GO NG TO DELI VER THE ELECTI ON TO GEORGE BUSH | N
CHO" TH S KIND OF STATEMENT DCES NOT ENGENDER PUBLI C TRUST.
VE DO NOT TRUST A CORPORATI ON THAT HAS ALREADY BEEN THE TARGET

The Meeting Transcript of
The Los Angeles County Board of Supervisors
109




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

-

OF LAWBUI TS IN CALI FORNI A. QUR FORVER SECRETARY OF STATE,
2 TOGETHER W TH BRADLEY CLARK, WHO | S NOW THE OVERSEER OF
3 ELECTI ONS UNDER BRUCE MCPHERSON, TOGETHER THEY FI LED A LAWSUI T
4 AGAINST DI EBOLD. WHY WOULD WE WANT TO OPEN THE DOOR FOR THI S

5 PRI VATE CORPORATI ON TO WALTZ I N AND RUN OUR ELECTI ONS? HOW

6 WLL THAT ENGENDER PUBLI C TRUST I N OUR VOTI NG SYSTEM? WE WOULD
7 ARGUE THAT THIS IS REALLY A TURNI NG PO NT FOR LOS ANGELES

8 COUNTY. THAT, TO LET DI EBOLD COME I N AND COUNT QUR VOTES, EVEN
9 THOUGH WE HAVE A PAPER BALLOT, |S REALLY OPENI NG THE DOOR TO A
10 LOT OF LAWSUI TS AND POTENTI AL COSTS FOR L. A. COUNTY. WE REALLY
11 DON' T WANT THAT. | WOULD ALSO ARGUE THAT I TS | MPERATI VE WE

12 HAVE A VOTER- VERI FI ED PAPER TRAI L FOR EARLY VOTI NG IN L. A

13 COUNTY. RIGHT NOW WE HAVE THESE EARLY VOTI NG TOUCH SCREEN

14 MACHI NES. | MANAGED THE DEMOCRATI C CLUB HEADQUARTERS AT 900

15  WLSH RE DURI NG THE LAST PRESI DENTI AL CAMPAI GN. PEOPLE W\ERE

16 EXCI TED ABOUT VOTI NG EARLY. | WAS EXCI TED ABQUT IT. | TH NK

17 I T'S A GREAT I DEA AND | COMMEND THE REG STRAR FOR | MPLEMENTI NG
18 THAT. WHAT WAS DI SCONCERTI NG TO A LOT OF PEOPLE AS THEY

19 DRI FTED I NTO THE HEADQUARTERS, WAS THAT THEY HAD NO | DEA THAT
20 |F THE VOTES THEY CAST WERE ACTUALLY COUNTED AS CAST BECAUSE
21 THERE WAS NO PAPER TRAI L. THERE WAS NO PAPER BALLOT, THERE WAS
22 NO PRI NTQUT, THERE WAS NOTHI NG EVER TO VERI FY THEI R VOTE. WE
VERE A LI TTLE CONFUSED. WE CALLED THE SECRETARY OF STATE' S
OFFI CE. "YES, THERE SHOULD BE A PAPER TRAIL." WE CALLED THE
RECORDER S OFFI CE. "NO, THERE W LL NOT BE A PAPER TRAIL." WE
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1  FIND TH S UNACCEPTABLE. AN ANALOGY: WOULD I'T BE ACCEPTABLE I F
2 YOU VEENT I NTO A BANK-- | ONLY HAVE $20 ON ME, BUT WHAT IF IT
3 WAS $200, 000, WHAT IF IT WAS $2 MLLION IN MY HAND? WHAT IF IT
4  WAS MY LI FE SAVI NGS, AND | VEENT I NTO THI S BANK AND | SAl D,

5 "I'"DLIKE TO DEPCSIT TH S. CAN | HAVE A RECEI PT? CAN | HAVE

6 SOVE ACKNOALEDGEMENT OF THI S DEPOSI T?" AND THE BANK TELLER

7 SAID "OH |I'MREALLY SORRY BUT WE DON' T DO THAT IN TH' S

8 COUNTY. WE DON' T G VE YOU A PAPER RECEI PT OR ANY

9 ACKNOWLEDGEMENT LI KE THAT IN THI S COUNTY. YOU LL NEED TO GO

10 MAKE THAT DEPOSI T | N ANOTHER COUNTY. " WOULD THAT BE

11 ACCEPTABLE? WOULD THAT ENGENDER TRUST? | DON T THI NK YOU D

12 EVER WANT TO GO TO THAT BANK AGAI N. WE VALUE OUR VOTI NG

13 RIGHTS. WE TH NK OUR VOTI NG RI GHTS ARE WORTH A LOT MORE THAN
14  $20, $200, 000, $2 MLLION CALIFORNIA'S VOTI NG RI GATS ARE

15 PRI CELESS, SO WE NEED TO TREAT THOSE RI GHTS AS THOUGH THEY ARE
16  WORTH EVERYTH NG IN THE WORLD. WE URGE YOU TO SAY "YES' TO

17 I NK- A-VOTE, TO SAY "YES' TO CGETTING RID OF THOSE EARLY VOTI NG
18  TOUCH SCREEN MACHI NES THAT ARE DI EBOLD MACHI NES, REI NSTI TUTI NG
19 THE I NK- A-VOTE FOR THE EARLY VOTI NG AND, ONCE AGAI N, SAY "NO'
20 TO DI EBOLD. THANK YOU.

21

22 SUP. ANTONOVI CH: THANK YOU. MARGE LI FFERBLATT. MARGE.

MARCY W NGARD: IF | HAVE TWO M NUTES LEFT, |'D LIKE TO YI ELD
MY TIME TO JI M MARCH.
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SUP. ANTONOVI CH: OKAY. SO JIM S GO NG TO CGET-- OKAY.

JI'M MARCH: THAT WOULD BE ElI GHT M NUTES.

SUP. ANTONOVI CH: YOU RE ON. WERE YOU NEXT OR WAS MR JACKSON?
YES, SIR

MR JACKSON:. LET H M GO

SUP. ANTONOVI CH: OKAY. WE' LL LET HM GO THEN. OKAY. THEN
BEFORE YQU SPEAK, ELLEN SW TKES. OKAY. YOU WANT TO COVE UP?
OKAY. YES, SIR

JI'M MARCH: EI GHT M NUTES SHOULD BE ALL | NEED. |'LL LET YQU
RESET IT. ALL RIGHT. THANK YOU VERY MJCH MY NAME IS JIM
MARCH, |'M A MEMBER OF THE BOARD OF DI RECTORS OF BLACK BOX
VOTI NG WE' RE AN ELECTI ON REFORM ORGANI ZATI ON BASED QUT OF
WASHI NGTON STATE. |'M ALSO ONE OF TWDO CO- PLAI NTI FFS I N THE
RECENT LAWSUI T THAT NETTED A $2.6 M LLI ON REFUND FOR WRONGFUL
PRACTI CES FROM DI EBOLD ELECTI ON SYSTEMS PAYABLE TO STATE OF
CALI FORNI A. AND | CAN TELL YOU THAT DI EBOLD W LL KNOW MY NAME
BECAUSE OF THAT EVENT. |'M GO NG TO BE SPEAKI NG . .

SUP. ANTONOVI CH: NOT LI KE KARL MOLDEN.
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JIM MARCH: YEAH, THEY KNOW ME. | HAVE 76, 000 DOLLARS OF MONEY
BOUNTY FROM THAT CASE. | HAVE A SERI ES OF HANDOUT ONE- PAGE
SHEETS THAT CONTAI NS LI NKS TO SOVE OF THE DOCUMENTS |' M GO NG
TO BE READI NG TO YOU FROM THE FI RST DOCUMENT | HAVE WAS

VRI TTEN EXACTLY ONE YEAR AGO AS OF TOMORROW SO WE' RE ONE DAY
SHORT OF A YEAR |'M GO NG TO READ YOU THREE QUI CK PARAGRAPHS.
"THE RESULT OF DI EBOLD S OVERLY AGGRESSI VE MARKETI NG OF THE
T.S. X ," THAT'S THEI R TOUCH SCREEN TERM NAL, "IS THAT, MORE
THAN ONE YEAR AFTER SUBM TTI NG THAT TERM NAL TO THE FEDERAL
TESTI NG LABS, MORE THAN SI X MONTHS AFTER SUBM TTI NG I TS

APPLI CATI ON FOR STATE APPROVAL, MORE THAN FI VE MONTHS AFTER
ASSURI NG THE VOTER SYSTEMS AND PROCEDURES PANEL, SECRETARY OF
STATE' S OFFI CE THAT COMPLETI ON OF FEDERAL TESTI NG WAS

| MM NENT, AND MORE THAN FOUR MONTHS AFTER DI EBOLD DECLARED A
NEW DAY I N THE WAY | T HANDLED COMPLI ANCE, NOT A SI NGLE VERSI ON
OF THE TOUCH SCREEN TERM NAL FI RWMARE HAD COVPLETED FEDERAL
QUALI FI CATI ON TESTI NG FOR USE | N NOVEMBER 2004 ELECTI ON.
MOREOVER, DI EBOLD S CONDUCT HAS CREATED AN UNTENABLE SI TUATI ON
FOR BOTH COUNTY AND STATE ELECTI ONS OFFI Cl ALS. SOVE COUNTY
OFFI G ALS HAVE FELT COVMPELLED TO DEFEND UNTESTED, UNQUALI FI ED
AND UNCERTI FI ED DI EBOLD VOTI NG SYSTEMS, HAVI NG AUTHORI ZED
LARCGE CAPI TAL QUTLAYS, ONLY TO FIND OQUT ON THE EVE OF OR

DURI NG AN ELECTI ON THAT THE SYSTEMS DO NOT FUNCTI ON AS

PROM SED. BEFORE THE MARCH PRI MARY, COUNTY OFFI Cl ALS
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1 REPEATEDLY WARNED THAT, W THOUT CERTI FI CATI ON OF PARTI CULAR
2 VOTI NG SYSTEM COVPONENTS, THE ELECTI ONS COULD NOT BE CONDUCTED
3 BECAUSE | T WAS TOO LATE TO DEVI SE AND | MPLEMENT BACKUP PLANS.

4 THE PRI MARY CAUSE OF THI S UNTENABLE SI TUATI ON WAS DI EBOLD S

5 LACK OF COWPLI ANCE W TH STATE CERTI FI CATI ON REQUI REMENTS,

6 | NCLUDI NG A LACK OF FEDERAL QUALI FICATION OF HHS T. S. X. TOUCH
7 SCREEN SYSTEM " NOW | F THAT HAD BEEN WRI TTEN BY AN ACTI VI ST

8 GROUP, | CAN UNDERSTAND YOU | GNORING I T BUT THIS WAS WRI TTEN

9 |IN THE FORM OF A STAFF REPORT FROM THE CALI FORNI A SECRETARY OF
10 STATE' S OFFI CE, DATED APRI L 20TH, FI NDI NG SEVERE ETHI CAL

11 LAPSES W TH DI EBOLD ELECTI ON SYSTEMS. RI GHT NOW YOU HAVE A

12 CHO CE BETWEEN YOUR HOVE- BREWED VOTI NG SYSTEM AND DI EBOLD

13 TOUCH SCREENS. THERE IS ALSO A PROPCSAL BEFORE YOQU TO-- THAT' S
14 | N PROGRESS, | SHOULD SAY, TO BRI NG THE DI EBOLD CENTRAL

15  TABULATOR I NTO THE COUNTY TO COUNT ALL THE VOTES. |'M NOT

16 GO NG TO TELL YOU WHI CH VOTI NG MACH NE TO USE BUT | CAN TELL
17 YOU THAT, IF DI EBOLD IS THE ANSVER, THEN THAT | S ONE VERY

18  SCREVED- UP QUESTI ON. | WANT TO READ TO YOU AN EXCHANGES OF E-
19 MAILS THAT WAS OBTAINED FROM W THI N DI EBOLD. THI S I S DI EBOLD
20 PEOPLE TALKI NG TO EACH OTHER ABOUT THE FEDERAL CERTI FI CATI ON
21 PROCESS FOR TH'S GEM S GLOBAL MANAGEMENT SOFTWARE VOTE

22 TABULATOR SYSTEM THESE ARE DATED OCTOBER OF 2001. A FAIRLY
LOW LEVEL PERSON NAMED NELL FI NBERG SAYS, "JENNI FER PRI CE AT
METAMOR, " THAT' S ONE OF THE TESTI NG LABS APPROVED BY THE
F.E.C., "HAS | NDI CATED THAT SHE CAN ACCESS THE GEM S ACCESS
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1 DATABASE AND ALTER THE AUDI T LOG W THOUT ENTERI NG A PASSWORD.
2 VWHAT'S THE POSI TI ON OF OQUR DEVELOPMENT STAFF ON THI' S | SSUE?
3 CAN WE JUSTIFY THIS OR SHOULD THI S BE AN ATHEMA?" HE' S TALKI NG
4 ABQUT THE FACT THAT THE CENTRAL DATABASE CAN BE EDI TED | N ANY
5 WAY, SHAPE OR FORM YOU CAN CHANGE ANY PI ECE OF DATA | N THERE,
6 | NCLUDI NG THE AUDI T LOG | NCLUDI NG THE ACTUAL VOTES. THE

7 ANSWER FROM HI S SUPERVI SOR, NAME OF KEN CLARK WAS, "IT' S A

g8 TOUGH QUESTION. IT HAS A LOT TO DO W TH PERCEPTI ON. OF COURSE,
9 EVERYBODY KNOWS PERCEPTION IS REALITY. R GHT NOW YQOU CAN OPEN
10 THE GEM S M D.B. FILE," THAT'S THE DATABASE FI LE, "W TH

11 M CROSOFT ACCESS, " STANDARD OFF- THE- SHELF DATABASE, "AND ALTER
12 | TS CONTENTS. THAT I NCLUDES THE AUDIT LOG THI S I SN T ANYTHI NG
13 NEW" HE GOES ON TO EXPLAI N THAT VARI QUS CUSTOVERS HAVE BEEN
14 END- RUNNI NG THE DATABASE. HE EVEN NAVED SOME CUSTOVER

15 COUNTI ES THAT HAVE BEEN DO NG THIS ON A REGULAR BASI S. FIND

16 QUT-- HE CONCLUDES WTH, "BOTTOM LINE IS, ON METAMOR, IS TO

17 FIND OQUT WHAT' S GO NG ON TO MAKE THEM HAPPY. YOU CAN TRY THE
18 OLD STANDARD, THE N. T. PASSWORD GAI NS ACCESS TO THE OPERATI NG
19 SYSTEM THAT, AFTER THAT PO NT, ALL BETS ARE OFF. YQU HAVE TO
20 TRUST THE PERSON WTH THE N. T. PASSWORD AT LEAST. THIS IS ALL
21  ABOQUT FLORI DA AND WE' VE HAD V. T.S. CERTIFI CATION I N FLORI DA

22 UNDER THE STATUS QUO FOR NEARLY 10 YEARS. | SENSE A LOSI NG
BATTLE HERE, THOUGH. THE CHANGES TO PUT A PASSWORD ON THE
DATABASE ARE NOT TRI VI AL AND PROBABLY NOT EVEN BACKWARDS
COMPATI BLE BUT WE'LL DO IT, IF THAT'S WHAT I T'S GO NG TO
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TAKE. " HE GETS A REPLY BACK, "THANKS FOR THE RESPONSE, KEN.
FOR NOW METAMOR ACCEPTS THE REQUI REMENT TO RESTRI CT THE
SERVER PASSWORD TO AUTHORI ZE STAFF I N THE JURI SDI CTI ON AND
THAT | T SHOULD BE THE RESPONSI Bl LI TY OF THE JURI SDI CTI ON TO
ACKNOALEDGE THI S PASSWORD, SO NO ACTI ON NECESSARY IN THI S
MATTER. " I N OTHER WORDS, THE SUPERVI SOR DI DN' T EXPECT THE
TESTI NG LAB TO BUY WHAT THEY WERE SELLI NG BUT, HEY, THEY
BOUGHT | T. LET ME SHOW YOU ANOTHER E- MAI L EXCHANGE FROM JUST
BEFORE THAT. "PLEASE EXPLAIN | N FURTHER DETAI L THE ACCESS W TH
NON-ADM N USE | .D.S." H'S UNDERLING - THIS IS, AGAIN, KEN
CLARK SAYING THIS. "GEM S HAS NORMAL USERS AND ADM N USERS.
ADM N USERS ARE ALLOWED TO CHANGE THE ELECTI ON STATUS AND THUS
REMOVE THE LOGS | N THE DATABASE. NORMAL USERS ARE NOT. | T
LOOKS GOCOD IN AN R F. P. RESPONSE BUT EVERYBCODY JUST LOGS I N AS
USER ADM N PASSWORD GLOBAL. OKAY. LOOK. NOT ONLY CAN YQU
CHANGE EVERY SI NGLE ELEMENT I N THE VOTE TALLY DATABASE BY

DI EBOLD, THERE IS NO TRACKI NG OF WHAT HUVAN BEI NG DI D WHAT

W TH THE SYSTEM EVERYBODY LOGS I N AS USER ADM N, PASSWORD
"GLOBAL" FOR A REASON. ON ELECTI ON DAY, YQU VE GOT TH S BOX, A
P.C., THAT'S TAKING I N DATA FROM A BUNCH OF DI FFERENT SOURCES
IN THE BACK PORTS. I T DCESN T-- I N ORDER TO CHANGE VWH CH HUNMAN
BEI NG YOU RE LOGGED IN AS, YOU HAVE TO SHUT DOMN ALL THAT DATA
FLOW NOBODY DCOES THAT. ONE OF THE LINKS I'M G VING YQU I N
TH'S DOCUMENT TI TLED, "LINKS OF | NTEREST TO PROSPECTI VE

DI EBOLD CLI ENTS', IS W HAVE A COPY OF A DI EBOLD DATABASE FROM
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1 MEMPH' S, TENNESSEE, THAT CONTAI NS YEARS' WORTH OF DATA. YQU
2 CAN ACTUALLY LOCK AT THE AUDIT TRAIL AND SEE THAT, ACRGOSS

3 YEARS, EVERYBODY'S BEEN LOGGE NG I N AS USER ADM N. VWHAT THAT
4 MEANS IS THAT IT'S SAFE TO DO VOTE FRAUD WTH A GEM SYSTEM
5 THE ACTUAL FRAUD THAT YOU COWM T M GHT BE CAUGHT BUT YOQU, THE
6 HUMAN BEING WON' T BE. TH S HAS HAPPENED | N VOLUSI A COUNTY,

7 FLORI DA. THERE WAS AN ATTEMPT TO CHANGE VOTES ON ELECTI ON

8 N GHT WTH THE BUSH GORE RACE. | T WAS CAUGHT BUT THE

9 PERPETRATORS WEREN T. WE HAVE A MANUAL 1% RECOUNT IN THI S

10 STATE BUT THAT' S MEANI NGLESS | F YOU KNOW THAT ANY HACKI NG YQU
11 DO PROBABLY WON' T BE CAUGHT AND, |F IT WLL BE, YOU WON' T. |
12 WAS THE ONE VWHO HAD THE CONVERSATI ON JUST EARLI ER TCDAY W TH
13 Ms. MCCORM CK AND SHE-- AS WE TALKED, SHE SAID THAT, "I CARE
14  ABOUT COUNTI NG THE VOTE, NOT' ABQUT ETHI CS OF THE COVPANY

15 I NVOLVED." WELL, YOU HAVE TO START THI NKI NG ABOUT THE ETHI CS
16 OF THE COVPANY | NVOLVED. YOU VE GOT WONDERFUL WORDS FROM OUR
17 FOUNDI NG FATHERS UP HERE. |'D LIKE TO SHARE ONE MORE W TH YQU
18 AND | HOPE TOGOD IT DOESN T GET TO THIS PO NT. THE ORI G NAL
19 PHRASE THAT FOUNDED THI S COVPANY WAS, "NO TAXATI ON W THOUT

20 REPRESENTATION'. WE' RE NOI' AT A PO NT WHERE DI STRUST I N THE
21 VOTI NG PROCESS TAKES US TO THAT PO NT YET BUT THAT' S WHERE

22 WE' RE HEADI NG AND THAT' S WHERE | FEAR WE' RE HEADI NG AND | ASK
YOU TO HEAD THAT OFF. YOU MUST DUMP DI EBOLD FROM THI S COUNTY.
THANK YQU.
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SUP. ANTONOVI CH: THANK YQU. OKAY. DAVI D BLOG AND JULI E GORVAN.
YES, MA' AM?

ELLEN SWTKES: YES, |'M ELLEN SWTKES. | WLL BE G VING MY
TIME TO M CHAEL J. ROSENBERG

SUP. ANTONOVI CH: OKAY. WHEN WE CALL-- DI D MR ROSENBERG FI LL
QUT A PAPER?

M CHEL ROSENBERG | DI D NOT.

SUP. ANTONOVI CH: VELL, FILL OUT ONE BEFORE YQU SPEAK. MR
JACKSON.

TERRY D. JACKSON: OKAY. MY | SSUE TO THE BOARD OF SUPERVI SORS
'S YOUR MANAGER PROCEDURE PCLI CY AFFECTI NG HOMELESS PEOPLE AND
DI SABLED PEOPLE, HOW YOU CAN BE DI SCOURAGED BY THE
CASEWORKERS, BY THE SUPERVI SOR AND BY THE MANAGER ABOUT PEOPLE
IN THE DI STRICT AND ALSO D. P. S. ABOUT JUST KEEP CALLI NG YQU
AND WE' LL RETURN YOUR PHONE CALL TO SET UP AN APPO NTMENT DATE
AND YQU STILL HAVE TO TALK TO THE PERSON, THE PERSON STILL HAS
TO GENERATE A PI ECE OF PAPER TO YOU. THAT COULD | NI TI ALLY BE
DONE. AS A AVERAGE CI TI ZEN OF THE UNI TED STATES SUPREME COURT,
" M ASKI NG MAYBE OVER THE LAST FI VE YEARS, THE COUNTY, PER
YEAR, 1S LOSING $50 M LLION. THI S I S AFFECTI NG . .
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SUP. ANTONOVICH: WAIT, WAI'T, WAIT. MR JACKSON, WAIT A M NUTE.

YOU RE SPEAKI NG ON-- YOU VE ALREADY STARTED, |'M GO NG TO LET

YOU COWLETE THAT. THIS IS A GENERAL RELI EF FOOD STAMP | SSUE.

COULD SOMVEBODY FROM THE DEPARTMENT OF SOCI AL SERVI CES. . .

TERRY D. JACKSON: PAST ATTEMPT TO HELP.

SUP. ANTONOVI CH: HOLD ON, MR JACKSON. | F YQU...

SUP. BURKE: |S HE FROM MY DI STRI CT?

SUP. ANTONOVI CH: YEAH. I T'S 8TH AVENUE, 918. ..

SUP. BURKE: WE' LL HAVE SOVEONE TALK TO YOU.

SUP. ANTONOVI CH:  SUPERVI SOR BURKE | S GO NG TO HAVE SOVEBODY TO

TALK TO YOU RI GHT NOW AND WE' LL HAVE SOVEBODY FROM THE

DEPARTMENT OF SOCI AL SERVI CES. MR, JACKSON, GO OVER THERE.

SUPERVI SOR BURKE' S DEPUTY AND WE' LL HAVE A DEPARTMENT FROM

SOCI AL SERVI CES TALK TO YOU. OKAY?

TERRY D. JACKSON: | T'S ALREADY BEEN DONE.

SUP. ANTONOVI CH:  CKAY.
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TERRY D. JACKSON: | WANTED TO SPEAK TO THE BOARD.

SUP. ANTONOVI CH:  CKAY.

TERRY D. JACKSON: MAY | CONTI NUE?

SUP. ANTONOVI CH:  YES, YOU CAN CONTI NUE.

TERRY D. JACKSON: | CAN. AS THE ADVOCACY OF THE UNI TED STATES
SUPREME COURT, |'M ASKI NG THE COUNTY |S WASTI NG $50 M LLI ON
PER YEAR | T AFFECTS THE SMALL BUSI NESS OMNERS AND MEDI UM

SI ZED BUSI NESS OMNERS. THI S | S KEEPI NG PECPLE I N AND QUT OF
COUNTY JAI L UNNECESSARI LY BECAUSE SOVE OF THEM HAVE A CHQO CE.
El THER PAY MY RENT OR EAT. | UNDERSTAND BARKER S HAVI NG A
PROBLEM W TH THE JAIL. AND THI' S | S UNNECESSARY, TYI NG UP THE
COURT' S TI ME FOR A PERSON THAT CANNOT PAY H S ROOM BECAUSE THE
CASEWORKER DECI DED TO CUT HI S FOOD STAVMPS OFF AND HE DECI DED
TO EAT THAT NI GHT VERSUS PAY H S RENT. GET PI CKED UP BY THE
LOCAL-- AT THE BEACH, PARKS, MALLS, BUS STOPS, AND SPEND THREE
TO FOUR DAYS IN THE COUNTY JAI L THAT WE' RE ALL ABSORBI NG

PAYI NG AGAI N, TAXATI ON W THOUT REPRESENTATI ON | S AFFECTI NG THE
BLOCK GRANTS AT THE SCHOOL LEVEL FOR MOST PEOPLE IN THI' S
COUNTY. THE SCHOOLS AND THE STREETS ARE GETTI NG FI LLED W TH
UNEDUCATED KIDS. A KID TH 'S MORNI NG ASKED ME FOR BUS FARE
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BECAUSE HE RAN OQUT OF THE HOUSE AND LEFT H S BACKPACK. HOW DO
YOU GO TO SCHOOL UNPREPARED TO WRI TE AND TAKE NOTES BECAUSE
YOU RE SO CONCERNED ABQUT BUS FARE? THIS | S A PROBLEM AND THE
REPRESENTATI ON OF THE VOTERS | S BEI NG NEGLECTED BY THE BQARD
OF SUPERVI SORS. THAT'S THE END OF I T.

SUP. ANTONOVI CH: THANK YQU, MR JACKSON. [ APPLAUSE ]

SUP. ANTONOVI CH: LYNNETTE HI LL. LYNNETTE HI LL.

DAVID BOLOG H . My NAVE | S DAVID BOLOG AND |' D LI KE TO THANK
YOU FOR ALLOW NG ME THE TI ME TO ADDRESS YOU ON THI S MATTER.
THE PROPOSAL TO HAVE THE COUNTY SW TCH TO ELECTRONI C VOTI NG
MACHI NES W LL CREATE PROBLEMsS W TH VOTI NG THAT THE COUNTY DCES
NOT HAVE. ONE, ELECTRONI C VOTI NG MACHI NES, LI KE MANY MACHI NES,
ARE TEMPERAMENTAL. AND | F MALFUNCTI ON OCCURS DURI NG THE 13-
HOUR VOTI NG PROCESS THAT ALLOWED FOR VOTERS TO CAST THEI R
VOTES, THAT MACHINE WLL BE QUT OF SERVICE AND IT WLL MAKE I T
Dl FFI CULT, MORE DI FFI CULT FOR VOTERS TO CAST THEI R BALLOT, AS
VWHAT HAPPENED I N OH O, THERE WAS LONG LI NES FOR PEOPLE TO WAI' T
TO USE THE VOTI NG MACHI NES AND A LOT OF PECPLE' S RIGHTS TO
VOTE WERE DI SENFRANCHI SED BECAUSE OF TH S. WHAT HAPPENS NOW
WTH | NK- A- VOTES, THE WORST CASE SCENARI O, AS YOU VE ALREADY
HEARD, |'S THAT YOU RUN OQUT OF INK. WTH ELECTRONI C MACHI NE, | T
BREAKS DOAN, YOU NEED A TECHNI CI AN TO COVE OUT AND FI X I'T AND
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I T 1S NOT ELECTRONI C MACHI NES, AS YOU ALL KNOW W TH ANY
MACHI NES, ARE NOT FI XABLE IN A QUI CK AMOUNT OF TI ME MOST OF
THE TI ME. SECOND AND MOST | MPORTANTLY, VOTI NG MACHI NES, AS
YOU VE ALREADY HEARD, CAN BE EASI LY MANI PULATED TO NOT
REPRESENT THE TRUE | NTENTI ON OF A VOTER. |'VE W TNESSED
DEMONSTRATI ONS MYSELF PERSONALLY ON HOW AFTER VOTI NG RESULTS
CAN EASI LY BE CHANGED FROM WHAT THE TRUE RESULTS ARE AND
VOTER- - FURTHERMORE, VOTER MACHI NES CAN EASI LY BE SET UP TO
HAVE A DI FFERENT RESULT THAN WHAT THE VOTER | NTENDED THE VOTE
TO BE, AS HAPPENED W TH ELECTRONI C VOTI NG MACHI NES | N THE
PAST. VWHEN A VOTER VOTES FOR A CANDI DATE OR A PROPCSAL, A
COVMPLETELY DI FFERENT RESULT OR REG STER SHOWS UP. NOW THI S
CAUSES SERI QUS QUESTI ONS OF THE VOTI NG PROCESS, CREATI NG AN

| LLEG TI MACY OF THE VOTES I N THE VOTI NG PROCESS. | WOULD

ADVI SE YOU ALL, AS ELECTED REPRESENTATI VES, TO SEE THE

SERI QUSNESS OF THI' S. THAT, AS HONEST PUBLI C OFFI CI ALS, WHEN
YOU RE RUNNI NG FOR CANDI DACY TO ELECT US ON THI S BOARD, THAT
YOUR OR YOUR OPPGSI TI ON OR SOVEBODY FROM THE OPPOSI TI ON CAMP
COULD EASI LY MANI PULATE THE VOTES AND NOT HAVE YOU

REPRESENTI NG US, AS IS TRULY THE W SHES OF THE VOTERS AS YQU
HAVE BEEN VOTED IN BUT | T CAN EASILY BE MANI PULATED SO YOU RE
NOT SI TTI NG ON THESE SEATS. | N CONCLUSI ON, ALTHOUGH THE MONEY
'S COM NG FROM FEDERAL AND STATE FUNDS, |T' 'S NOT ONLY

POTENTI ALLY DAMAG NG TO THE | NTEGRI TY OF THE VOTI NG SYSTEM BUT
IT 1S AWASTE OF FUNDS. NOW | F YOU HAVE MONEY FOR GROCERI ES
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1 AT HOVE AND YOU DON T SPEND THAT MONEY ON GROCERI ES, YQU LL BE
2 ABLE TO USE THAT MONEY FOR SOMETHI NG ELSE, SUCH AS A VACATI ON
3 OR WHATEVER ELSE MAY BE SERI QUSLY NEEDED, AND RI GHT NOW THE

4 FEDERAL GOVERNMENT AND THE STATE GOVERNVENT ARE RUNNI NG | N

5 DEFICITS, NOI' SO MJCH FOR THE STATE BUT THE STATE DCES HAVE A
6 PROBLEM WTH I TS MONEY BUT TO JUST TAKE THI S MONEY BECAUSE

7 | T"S OFFERED TO BE USED FOR SOVETHI NG THAT IS NOTI, AS PEOPLE

8 HAVE EXPRESSED, NOT A VALID SYSTEM WOULD BE A WASTE. THANK

9 YQU.

10

11 SUP. ANTONOVI CH: THANK YOU. MARY JACOBS.

12

13 M CHAEL J. MLTENBERG HELLO MW NAME |S M CHAEL J.

14 MLTENBERG | AM CO- CHAI R OF VALLEY GRASSROOTS AND |'M ON THE
15  COORDI NATI NG COW TTEE OF SO CAL GRASSROOTS, A GROUP WH CH

16 NUMBERS 17,000 MEMBERS ALTHOUGH |' M HERE SPEAKI NG FOR MYSELF.
17 THAT GROUP, AMONG OTHER ACTI ONS LAST YEAR, FIELDED BUS TRI PS
18  TO THE SW NG STATES OF ARI ZONA, ET CETERA AND | RAN LOG STI CS
19 FOR THOSE TRIPS AND SO THE GROUP WAS DI SVAYED WHEN | TOOK

20 MYSELF OQUT OF THAT JOB DURI NG THE LAST WEEK OF THE ELECTI ON SO
21 THAT | COULD GO TO CHIO. | WVENT TO OH O BECAUSE |' D HEARD THE
22 CHAI RVAN OF DI EBOLD MAKE H S PROM SE TO DELI VER THAT STATE FOR
A SPECI FI C PARTY. |'LL SAY THAT AGAIN. | VENT TO OH O FOR THAT
REASON. | VENT AND WORKED ON COORDI NATI ON OF LEGAL PROTECTI ON
FOR THE VOTE THERE. | WAS A POLL WATCHER AND | WAS MADE A
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1 SPECI AL EXPEDI TER TO VARI QUS PCLLI NG PLACES WHERE | PERSONALLY
2 W TNESSED MALFUNCTI ONI NG MACHI NES LEFT AND RIGHT. |'D LIKE TO
3 EXPAND ON M SS W NGARD S ANALOGY ABOUT THE BANK. | T'S BAD

4 ENOUGH TO THINK OF GO NG | NTO A BANK AND NOT GETTI NG A

5 RECEIPT. LOS ANCELES HERE | S TALKI NG ABOUT DO NG BUSI NESS W TH
6 A BANK THAT'S OWNED BY A FELON. |'M ALLOWNED TO VOTE BECAUSE

7 1"MNOT A FELON. FELONS ARE NOT ALLOWED TO VOTE. WE SHOULD NOT
8 BE ALLON NG A COVPANY LI KE DI EBOLD | NTO THE EQUATI ON OF DA NG
9 BUSINESS WTH LOS ANGELES. |'VE BEEN A BUSI NESSVAN, A SOLE

10 PROPRIETOR IN THIS REG ON FOR 20 YEARS AND | FIND I'T SURREAL
11 THAT WE ARE EVEN MENTI ONI NG THE NAME DI EBOLD. NOW |'M

12 UNI VERSALLY KNOMWN AS M CHAEL J. | SUBM T TO YOU THAT DI EBOLD S
13 NAME | S MUD. WE ALL READ THE NEWSPAPERS AND WE KNOW THAT I T'S
14  ALREADY BEEN CENSURED, MJLTI PLE TI MES, | NCLUDI NG |I N

15 CALIFORNIA. | THINK I T ABSURD THAT WE EVEN CONSI DER ALLOW NG
16 DI EBOLD, THAT WE COULD ALLOW THE CONSI DERATI ON THAT LGOS

17 ANGELES WOULD G VE A PENNY TO DO BUSI NESS W TH DI EBOLD. |

18 THI NK THE | NK- A-VOTE SYSTEM I S WONDERFUL. |' M NOT' A LUDDI TE,

19 |'"M A COWUTER CONSULTANT. I T'S SERVED US VWELL FOR MANY YEARS
20 AND WE SHOULD NOT CONTI NUE TO GO DOMWN THI S PATH OF ELECTRONI C
21 VOTING | ASK YQU TO SAY "YES' TO I NK-A- VOTE BUT "NO' TO

22 DI EBOLD. THANK YOU VERY MJUCH. [ APPLAUSE ]

LYNETTE HI LL: GOOD AFTERNOON, BOARD OF SUPERVI SCRS. |'M COM NG
AS A ..
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SUP. ANTONOVI CH: G VE YOUR NAME FOR THE RECORD.

LYNETTE H LL: OH, |'M SORRY. LYNNETTE HI LL, ALTHOUGH |'M

AFFI LI ATED W TH MANY ORGANI ZATI ONS, SUCH AS N. A A . C P., THE
SAVE KI NG DREW BUT |I'M COM NG HERE AS A VOTER, AS SOVEONE VWHO
PRETTY MJUCH PARTI CI PATES I N THE POLI TI CAL PROCESS. | VOTE
EVERY YEAR WHETHER |' M | NVOLVED OR NOT I N SOVETHI NG AND |' VE
SEEN-- AS A YOUNG PERSON, |'VE SEEN THE DETERI ORATI ON OF OUR
VOTI NG RI GHTS AND, YOU KNOW THE POLI TI Cl ZI NG OF THE VOTE.
WTH THE H A V. A, FUNDS BEI NG BLOCKED BY SCHWARZENEGGER THI S
LAST ELECTI ON, WHI CH DI D NOT GET VERY MJUCH PRESS COVERAGE, AND
THEN WORKI NG ON THE EVERY VOTE COUNTS CAMPAI GN, ONLY TO FI ND
QUT THAT DI EBOLD, WHO MESSED UP FLORI DA, MESSED UP OHI O AND
HERE WE ARE NOW AT THE BOARD OF SUPERVI SORS DEALI NG W TH

D EBOLD AND, TO ME, YOU KNOW THIS IS A SERI QUS COMPROM SE OF
OUR VOTI NG RI GHTS AND THAT' S SOMETHI NG WE CAN T, YOU KNOW WE
CAN T G VE UP ON, YOU KNOW JUST BECAUSE WE HAVE A G.I TCH HERE
AND THERE AND YOU VE GOT ALL THESE PEOPLE WHO HAVE SET UP
THEIR LI TTLE, YOU KNOW CHESS BOARD GAMES AS FAR AS HOW

THEY' RE GO NG TO KEEP PONER FROM THE REGULAR VOTI NG PUBLI C,
UNSUSPECTI NG VOTI NG PUBLI C AND THI S HAS GOT TO STOP. AND |
HOPE THAT | T STOPS RI GHT HERE BECAUSE, AGAI N, MOST PEOPLE ARE
SO DI SENFRANCHI SED. THE LAST ELECTI ON, THEY DI D NOT WANT TO
VOTE. THEY SAI D, "VOTE FOR WHAT? THE SAVE PEOPLE GET IN, THEY
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1 DO WHAT THEY WANT TO DO " THEY' RE VERY, VERY, VWHAT DI D THEY
2 SAY VERY APATHETI C ABQUT I T, JUST LIKE THE ELECTI ON W TH THE
3  MAYOR, YOU KNOW THEY FEEL LI KE WOW YOQU KNOW WHAT' S THE USE
4 EVEN VOTI NG YOU KNOWP? SO, AND EVEN IN MY LITTLE A TY OF

5 | NGLEWOOD, THEY PULLED A ELECTION FRAUD IN DI STRICT 2 IN

6 | NGLEWOOD, SO IT'S EVERYWHERE, AND | T'S SO PERVASI VE AND |

7 HOPE THAT YOU GUYS REALLY TAKE I T VERY SERI QUSLY BECAUSE YQU
8 HAVE PEOPLE COM NG BEHI ND MY AGE GROUP THAT DON T EVEN- -

9 THEY' RE TRYI NG TO VOTE BUT THEY DON T EVEN KNOW HOW I T'S EVEN
10 BEING SET UP RI GHT NON AND THEY FROMN ON THE-- FOR THE MOST
11 PART, THEY HAVE BEEN FROWNI NG ON THE | DEA OF VOTI NG YOQU CAN T
12 KEEP A DEMOCRACY W THOUT A VOTI NG AND TAXPAYI NG PUBLI C AND |
13 THANK YOU AND HAVE A VERY GOOD DAY AND BLESSED DAY.

14

15  SUP. ANTONOVI CH: THANK YOU. [ APPLAUSE ]

16

17 SUP. ANTONOVI CH: MORRI S GRI EF. G VE YOUR NAME, PLEASE.

18

19 SUP. BURKE: MR CHAI RMAN, HAS EVERYONE-- HAVE WE EXPLAI NED TO
20 PEOPLE WE WERE GETTI NG | NK- A-VOTE, THAT THAT WAS THE

21  RECOMMENDATI ON?

22

SPEAKER: THE DI EBOLD CENTRAL TABULATOR, THAT'S OUR CONCERN.
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1 SPEAKER: SUPERVI SOR, THANK YOU FOR ASKI NG THAT QUESTION. THI S
2 1S SIMPLY A BOARD LETTER THAT WE WOULD RELEASE AN R F. P. THERE
3 HAVE BEEN NO RESPONSES, WE DON' T KNOWWHO IS GO NG TO RESPOND.
4 |T"S AWDE OPEN R F.P. AND ALL THI S DCES | S PUT THAT R F. P.

5 ON THE STREET SO THAT VENDORS CAN RESPOND. WE' VE HAD NO

6 RESPONSES BECAUSE WE HAVEN T | SSUED AN R F.P., SO I T SEEM5

7 VERY PREMATURE TO BE DI SCUSSI NG WHO M GHT GET A BID OR WHO

8 MGHT NOT GET A BID VWH CH, OF COURSE, WE WOULD BRING TO YQU I N
9 THE FUTURE, OUR RECOMVENDATI ON FOR THE BI D. BUT, AT TH S

10 PO NT, WE HAVEN T EVEN RELEASED AN R F. P. YET.

11

12 SUP. ANTONOVI CH: G VE YOUR NAME, PLEASE.

13

14  MARY JACOBS: MY NAME IS MARY JACOBS AND | WORK AS A SUBSTI TUTE
15 TEACHER FOR LOS ANCELES UNI FI ED SCHOOL DI STRICT. 1'M G VING UP
16 MY BI G SALARY TODAY SO | TOOK A DAY OFF JUST SO | COULD BE

17  HERE AND ASSURE DEMOCRACY IN MY COUNTRY. | WORK FOR PEACE, |

18 WORK FOR DEMOCRACY AND | BELIEVE IN My COUNTRY BUT, |F VOTI NG
19 |SN T HONEST, THERE'S NO PO NT I N VOTI NG AND | BELI EVE THAT
20 THE DI EBOLD MACHI NES, | LIKE TO CALL THEM DI EBOLD, BECAUSE |

21 FEEL IT'S LI KE THE DEATH OF DEMOCRACY, THE DI EBOLD MACHI NES

22 ARE | NHERENTLY DI SHONEST BECAUSE THEY ARE RUN BY PARTI SAN

PCLI TI CI ANS, PEOPLE THAT PROM SED TO BRI NG OH O TO PRESI DENT
BUSH AGAI N. ANYTHI NG CONNECTED TO THEM TO Mg, MAYBE NOT TO
EVERYBODY BUT TO Mg, ANYTHI NG CONNECTED TO DI EBOLD | S
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1 DI SHONEST AND ESPECI ALLY | F YOU WANT TO BE COUNTI NG VOTES THAT
2 WERE ALREADY MADE HONESTLY WTH A PI ECE OF PAPER AND | NK,

3 VWHCH IS BEAUTI FUL, | LOVE I NK-A- VOTE. VWHEN FORMER SECRETARY
4 OF STATE SHELLY BANNED DI EBOLD FOR BASI CALLY MAKI NG I'T

5 DI FFI CULT, ALMOST | MPOSSI BLE FOR THOUSANDS OF PEOCPLE | N SAN

6 DIEGO TO HAVE THEI R VOTES COUNTED, | THOUGHT, COOL, WE RE

7 COVERED, NO PROBLEM THEN | FI ND MCPHERSON HAS CONNECTS W TH
8 DI EBOLD OR DI EBOLD. NOW | F THE VOTERS CAN T TRUST SOVETHI NG
9 | DON T UNDERSTAND WHY WE SHOULD BE FORCED TO HAVE THAT

10  UNTRUSTWORTHY COVPANY COUNT OUR VOTES. THAT' S NOT AMERI CA TO
11 Mg, THAT'S NOT AMERI CA. NOW MACH NES THAT ARE MADE BY SUCH A
12 COVPANY HAVE NO PLACE, NO PLACE IN THE UNI TED STATES COF

13 AMERI CA, WHERE PEOPLE ARE DYI NG FOR DEMOCRACY. ALL OVER THE
14  COUNTRY, THERE WERE REPORTS ABOUT KERRY VOTERS WHO SAID, "I

15 JUST VOTED FOR BUSH." | T USED TO BE A JOKE ON THE | NTERNET

16 BEFORE THE ELECTI ON AND THI S ACTUALLY HAPPENED. THERE ARE

17 NOTES OF | T NOTED IN THE, YOU KNOW THE TUBS, STEPHANI E TUBS-
18  JONES AND, YOU KNOW REPRESENTATI VE CONYARD AND OTHERS WHO- -
19 AND SENATOR BOXER, THANK GOD FOR SENATOR BOXER, WHO MENTI ONED
20 TH'S, AND NOW FOR US TO GO BACKWARDS | S TOTALLY

21 | NCOWPREHENSI BLE. | HOPE THAT YOU LI STEN AND THAT WE DO NOT
22 HAVE THE TRAG C LOSS OF VOTES AND THAT THE VOTE IS COUNTED. I,
BY THE WAY, HAVE USED My OA\N MONEY TO BEA N A VOTERS- - HONEST
VOTI NG | NI TI ATI VE LI KE VE DO, YOU KNOW W TH, YOU KNOW WHERE
PEOPLE HAVE TO S| GN AND HAVE A VOTER, AN HONEST VOTI NG
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1 INTIATIVE JUST I N CASE MCPHERSON HAS SOVE DEALI NGS W TH
2 DIEBCOLD, I WANT I'T ON THE RECORD THAT WE W LL BAN DI EBOLD, WE
3 WLL BAN ELECTRONI C VOTI NG AND WVE W LL COUNT 10% OF EVERY VOTE
4 AUDI TED AS I T'S BEI NG DONE SO THAT WE KNOW THAT OUR VOTE | S

5 HONEST. | HOPE THAT THAT' S NOT' NECESSARY. | HOPE THAT YOU

6 LISTEN TO THE PEOPLE BUT APPARENTLY I T HAS TO BE SAI D AGAI N

7 AND AGAIN. THANK YOU.

9 SUP. ANTONOVI CH: THANK YQU. AND JULI E GORVAN WAS THE LAST

10 PERSON VWHO HAS SI GNED UP TO SPEAK. YES, SIR, YOU RE...?

11

12 MARSH GRI FFIN: MR PRESI DENT, MEMBERS OF THE BOARD OF THE

13 BOARD OF SUPERVI SORS, |'M MARSH GRI FFI' N, BETTER KNOWN AS BI G
14 MONEY GRIFF, STRONG COVWMUNI TY ACTI VI ST AND LEADER AND SQOVE

15  KNOW ME AS THE PROBLEM SOLVER. |'M HERE FOR SAVE KI NG DREW

16 BUT | COULDN T HELP BUT NOT GET I NVOLVED WTH TH S GROUP THAT
17 HAS THESE Cl TI ZENS THAT HAVE COVE DOWN TO TALK ABQUT TH S

18 VOTER AND DI EBOLD. | ALSO SUPPORT THE | NK- A-VOTE. | THI NK THAT
19 | T IS INOUR BEST | NTEREST THAT WE CONTI NUE ON THE PATH THAT
20 WE' VE BEEN GO NG TH S IS REALLY A NO BRAI NER. EVERYONE KNOWS
21 THAT WE' RE IN A NEWWORLD ORDER VWHEN WE TALK ABQUT VOTI NG AS
22 A RESULT OF GECORCGE BUSH, WHEN WE TALK ABQUT YEAR 2000 AND HOW
| T WVAS RAPED AVAY FROM US AND, TO THI S DAY, WE STILL HAVE NOT
ADDRESSED THE FRAUD I N VOTI NG I N FLORI DA. TO THI S DAY, WE HAVE
NOT ADDRESSED THAT | SSUE. AND NOW HERE WE ARE FACI NG | T HERE
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1 IN LGS ANGELES. | JUST TH NK THAT WE' VE ALREADY DEALT W TH JAN
2 PARRY, COUNCI LWOVAN JAN PARRY, WHO HAS ALREADY STATED THAT

3 SHE'S DEALT WTH VOTER FRAUD I N HER DI STRICT TH S PAST

4 ELECTION I N REGARDS TO PEOPLE TELLI NG US VARI QUS DAYS THAT ARE
5 NOT VOTI NG DAYS BUT THE ONE THI NG THAT HAS NOT BEEN MENTI ONED
6 HERE TODAY AND THAT | S VOTER COMPUTER CHI PS, HOW THE CHI PS CAN
7 BE CHANGED. WE' VE GOT TO BE COGNI ZANT OF HOW THESE COMPUTERS

8 CAN REALLY CHANCE AND REARRANGE A WHOLE VOTI NG SYSTEM I TS

9 SUPPCSED TO BE I N OQUR COUNTRY BY THE PEOPLE, FOR THE PECPLE.

10 |F WE DON T HAVE OQUR VOTE, WHAT DO WE HAVE? AND SO | T GCES

11 WTH ME SAYI NG THAT WE HAVE TO BE ACCOUNTABLE, WE HAVE TO BE
12 RESPONS| BLE AND WE SHOULD NOT OPEN THE DOOR FOR FRAUD. | WANT
13 TO EWVMPHASI ZE THAT, WE SHOULD NOT OPEN THE DOOR FOR FRAUD AND
14 THAT' S WHAT WE' RE DO NG WHEN WE DON' T HAVE CHECKS AND

15 BALANCES. IT'S | MPORTANT FOR US TO HAVE A PAPER TRAIL, IT S

16 | MPORTANT FOR US TO BE ABLE TO KNOW THAT THE PERSON THAT WAS
17 VOTED FOR WAS ACTUALLY VOTED FOR AND THAT WE' RE NOT DEALI NG

18 WTH FRAUD. SO, W TH THAT, | JUST WANT TO SAY, PLEASE DO YOUR
19 DUE DI LI GENCE AND KEEP US FROM DEALI NG W TH VOTER FRAUD I N OQUR
20 COUNTY OF LOS ANCELES.

21

22 SUP. ANTONOVI CH: THANK YQU, SIR

MARSH GRI FFI N:  THANK YQU.
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SUP. ANTONOVI CH: DAN SI EVER. [ SCATTERED APPLAUSE ]

SUP. ANTONOVI CH: YOU RE NEXT.

JULIE GORVAN: DO | GO?

SUP. ANTONOVI CH: NO, NO, SHE'S FI RST, AND THEN YOU LL SPEAK.

JULIE GORVAN: MY NAME |'S JULI E GORMAN AND | ' M JUST HERE ON WY
OAN, BASI CALLY.

SUP. ANTONOVI CH: PULL THE M CROPHONE OVER TO YOU.

JULI E GORVAN: OKAY. | GAME WTH TH S GROUP BUT | DON T KNOW
ALL OF THE | NFORVATI ON THAT THEY KNOW AND THEY' RE, WVELL-- YQU
KNOW THEY' RE A LOT MORE | NFORMED ABQUT THI'S BUT | CAN SEE
VHAT' S GO NG ON, YOU KNOA? | MEAN, | T'S SO OBVI QUS, WHAT' S
HAPPENI NG | N FLORI DA, IN OH O AND NOW HERE. | MEAN, THEY GOT
RID OF SHELLY. OKAY? AND NOW WE HAVE MCPHERSON. AND HE' S
CONNECTED W TH PECPLE I N DI EBOLD. | DON T KNOW TO WHAT EXTENT
BUT | CAN SEE THI NGS HAPPENI NG REALLY FAST | N QUR COUNTRY AND
| TS STARTI NG TO SCARE ME, YOU KNOW? | MEAN, |IT' S LI KE EVEN
W TH BUSH, WE WERE I N DENI AL W TH BUSH, WE WERE | N DENI AL WTH
ARNCLD SCHWARZENEGGER AND LOOK WHAT' S HAPPENI NG AND NOW WE' RE
N DENI AL WTH THE VOTI NG PROBLEMS. WE BETTER WAKE UP PRETTY
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QUI CK. AND THE REASON |' M SPEAKI NG FOR MYSELF | S BECAUSE |
WANT TO REPEAL THE H. A V. A. ACT 2002 BECAUSE THE ONES THAT
BROUGHT | T FORTH ARE THE ONES THAT ARE RU NI NG OUR COUNTRY.

SO INM OPINON, | THINK JUST GET RID OF THE WHOLE THI NG DO
VHAT WE' VE BEEN DO NG FOR YEARS AND FORCE WHAT SHOULD BE DONE,
YOU KNOW? THERE' S ALWAYS BEEN VOTER PROBLEMS BUT YOU JUST GO
BACK TO VWHAT WE' VE BEEN DO NG AND ENFORCE THAT | NSTEAD OF

TRYI' NG TO BRI NG | N THESE MACHI NES THAT ARE VERY QUESTI ONABLE.
SO - THAT'S ABOUT I T. AND THE CHECKS AND BALANCES, |F WE LOSE
TH'S-- WE'RE GO NG TO BE GONE-- |IF WE DON' T-- |F WE DON T TAKE
CARE OF THI' S VOTI NG PROBLEM WE ARE-- OUR NATION I'S GO NG TO
CHANGE. AND ONE MORE THING. | KNOWI1 SOUND A LITTLE-- |'M VERY
NERVOUS RI GHT NOW TOO, AND |I'M WORRI ED, |I'M WORRI ED FOR OUR
NATI ON. CALI FORNITA | S THE FI FTH LARGEST NATI ON-- OR THE FI FTH
LARGEST ECONOWY | N THE WORLD, OKAY? HE MENTI ONED- - THAT OTHER
GUY MENTI ONED A NEW WORLD ORDER. SOUNDS WAY QUT THERE BUT I T'S
HAPPENI NG. AND CALI FORNI A HAS THE FI FTH LARCGEST ECONOWY | N THE
WORLD, OKAY? L.A. COUNTY IS THE TENTH LARGEST ECONOWY. L. A
CTY IS THE 16TH ECONOW | N THE WORLD. | F THESE GUYS WANT TO
TAKE CONTROL, THI S IS WHERE THEY' RE GO NG TO COME TO, OKAY? | F
THEY GET CALI FORNI A, THEY' RE GO NG TO GET NEW YORK, FLORI DA,
TEXAS. | MEAN, | SWEAR TO GOD, THAT'S ALL | HAVE TO SAY.

SUP. ANTONOVI CH: THANK YOU.
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JULI E GORVAN: VOTI NG IS NUMBER ONE AND | F YOU LOOK AT ANY
DI CTATORSHI P, THEY NAB THE VOTI NG FI RST AND THEN THEY DO
SOMETHI NG CRAZY LI KE BOVB THE PARLI| AMENT.

SUP. ANTONOVI CH: THANK YOU VERY MJUCH MR S| EVER

JULI E GORVAN:  CKAY?

SUP. ANTONOVI CH: GOOD JOB. [ SCATTERED APPLAUSE ]

DAN SI EVER: MY NAME IS DAN SI EVER AND | ' VE BEEN A REAL ESTATE
DEVELOPER AND BROKER AND | NVESTOR I N L. AL FOR OVER 30 YEARS.
AND, ZEV, |F YOU HAVE A SEAT, |'LL JUST INCLUDE YOU IN TH' S

DI SCUSSI ON, ALSO  YEARS AGO, THE FOUNDI NG FATHERS CAME UP W TH
THE | DEA THAT THERE MUST BE REPRESENTATI ON FOR EVERYBCDY BY
VWAY OF A VOTE. WHAT HAPPENED | N FLORI DA SHOULD NOT HAVE
HAPPENED. | REALLY BELI EVE THAT THE VOTES WERE NOT ALLOWED TO
BE COUNTED I'N TWO COUNTI ES: BROMRD AND ONE OTHER. AND THERE' S
A WOVAN, CATHERI NE HUGHES, WHO STOPPED THE VOTE AND, | N 2000,
AL GORE WAS NOT ELECTED PRESI DENT OF THE UNI TED STATES. NOW
AL GORE WAS FOCLI SH TO BEG N WTH. HE SHOULD HAVE NOT LI STENED
TO H'S ADVI SORS AND ALLOWED BI LL CLI NTON TO BACK H M AND HE
WOULD HAVE BEEN PRESI DENT OF THE UNI TED STATES. | REALLY

BELI EVE THAT PEOPLE HAVE A RI GHT TO VOTE, THEY SHOULD VOTE. |F
THEY DON' T VOTE, THEY SHOULD NOT COVPLAIN. | REMEMBER VWHEN |
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1 WORKED FOR THE COUNTY OF L.A. IN THE EARLY '70S. THIS MAN IS A
2 GRADUATE OF U CL.A, AS| WAS AND | WAS PH BETA KAPPA. |

3 BACKED HM HE DOESN T KNOW ME BUT |'VE FOLLONED H S CAREER

4 WTHCTY COUNCIL. ..

6 SUP. YAROSLAVSKY: | SURE WASN' T PH BETA KAPPA. | WANT TO MAKE
7 THAT CLEAR

9 DAN SIEVER YEAH BUT YOU RAN A MARATHON-- OR AT LEAST TRI ED
10 TO ANYWAY, | REMEMBER ONE DAY | WOULD GO UP TO CANTERS AND
11 SCHMOOSE WTH H M I N THE SCHMOOSE ROOM ON FAI RFAX BUT,

12 NEVERTHELESS, | RESPECT EVERY ONE OF THE SUPERVI SORS: YVONNE
13 AND HER HUSBAND- - BY THE WAY, HAVE YOU EVER RUN A MARATHON?
14 | TS ABOQUT TIME. WE ALL SHOULD. NO, SERIQUSLY. | LIVE IN THE
15 ANTELOPE VALLEY. THERE' S A LOT OF LAND TO BE DEVELOPED. |

16 ADM RE YQU, M KE, FOR WHAT YOU VE DONE QUT THERE BUT | STILL
17 BELI EVE THAT WE SHOULD BE ABLE TO VOTE CLEARLY AND PRECI SELY.
18  ALL WE HAVE TODO IS PUT A LITTLE DOT AND FILL I T IN, FORGET
19 ABOUT HANG NG CHADS AND ALL THE OTHER NONSENSE, FORCGET ABOUT
20 I NK-A-VOTE. OR GO FOR I NK- A-VOTE BUT WHOEVER DI EBOLD |'S, WHY
21 DO VWE NEED TO SPEND MONEY FOR ALL THAT? THE MONEY SHOULD BE
22 USED TO | NCREASE THE NUMBER OF SHERI FFS WE HAVE. WE HAVE
ABOQUT, WHAT, 7,400 SHERI FFS. | TALK TO THEM ALL DAY LONG WE
NEED MORE SHERI FFS, ESPECI ALLY IN THE ANTELOPE VALLEY. AND,
MKE, | PUT IT TO YOU, AND YOU CAN CALL ME ANY TI ME, SAME W TH
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1 YOQU, DON, | REMEMBER WHEN YOU BEAT DEAN DANA AND I WAS I N
2 FAVOR OF YOU. WHERE | S GLORI A TODAY?

4 SUP. ANTONOVI CH SHE' S QUT OF STATE.

6 DAN SIEVER WELL, GOOD. LET ARNOLD WRI TE A CHECK AND, | F NOT,
7 WE'LL GO TO MARIA AND THAT' S ALL | HAVE TO SAY.

9 SUP. ANTONOVI CH: THANK YQU, SIR

10

11 DAN SI EVER YOU RE WELCOME.

12

13 SUP. ANTONOVI CH: CONNY, DO YOU WANT TO RESPOND?

14

15 CONNY MCCORMACK: PERHAPS | COULD FOLLOW UP W TH A REPORT?

16

17 SUP. ANTONOVI CH. SO THE PROPCSAL IS AN R F. P.?

18

19  CONNY MCCORMACK: CORRECT. IT'S ASKING YOU THAT WE COULD

20 RELEASE AN R F. P. TO BUY A FEDERAL REQUI RED VOTI NG SYSTEM THAT
21 MEETS FEDERAL STANDARDS WHI CH HAVE TO BE | N PLACE BY JANUARY
22 1, 2006. STATE STANDARDS AS WELL BUT WE' VE BEEN FOCUSI NG ON
THE FEDERAL BUT THEY' RE VERY SIM LAR. AND | T WOULD MEET BOTH,
ANYTHI NG VWE BRI NG TO YOU, ANY CONTRACT, AND TH S WOULD JUST
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1 ALLOWUS TO START THE R F. P. PROCESS AND BRI NG THE Bl DDERS
2 BACK TO YOu.

4  SUP. ANTONOVI CH: AND I'T WOULD | NCLUDE A PAPER TRAI L?

6 CONNY MCCORVACK: ABSCLUTELY.

8 SUP. ANTONOVI CH: MOTI ON. SECOND. | S THERE ANY OBJECTI ON FOR

9 THE. ..

10

11 SUP. BURKE: MAY | JUST ASK A QUESTI ON? WHERE DOES DI EBOLD COME
12 I NTO TH S BECAUSE-- ARE THEY THE ONLY ONES WHO DO THE- -

13 BECAUSE, | MEAN, | DON T EVEN KNOW WHERE- - WE' RE TALKI NG ABOUT
14 SOVETHI NG AS | T RELATES TO | NK- A-VOTE THAT MEETS. ..

15

16  CONNY MCCORMACK: CORRECT. THERE'S BEEN A LOT OF CROSS CURRENT
17 AND | DON'T THINK I'T PERTAINS TO THIS AT ALL. [ | NTERJECTI ONS
18 FROM THE AUDI ENCE ]

19

20 SUP. BURKE: WELL, WE DON' T HAVE ANYTHI NG - AS FAR AS | CAN

21 SEE, READING ALL OF TH' S, THERE' S NOTH NG THAT HAS ANYTHI NG TO
22 DO WTH DI EBOLD. WE HAVE | NK- A-VOTE AND WE' RE NOW PUTTI NG OQUT
AN R F.P. ISIT THESE PEOPLE DON' T WANT US TO DO AN R F.P.? IS
THAT 1 T?
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1 CONNY MCCORVACK: | DON T KNOW [ | NTERJECTI ONS ]

3 SUP. BURKE: WE RE STAYI NG WTH | NK- A-VOTE. [ | NTERJECTI ONS ]

5 CONNY MCCORMACK: | THINK IF WVE WAIT FOR THE BI DS TO COVE BACK
6 AND SEE WHO BI DS, THEN WE CAN DEAL W TH THE RESPONDENTS.

8 SUP. BURKE: SOVEONE SHOULD GO DOMN THERE AND REALLY TALK TO
9 THEM AND EXPLAI N TO THEM EXACTLY WHAT WE' RE DA NG

10

11 CONNY MCCORMVACK: WHY DON T WE. ..

12

13 SUP. BURKE: YOU VE ALREADY SPCKEN. YOU HAVE SPOKEN AT LENGTH
14 ABOUT DI EBOLD. WE AREN T GO NG TO GET DI EBOLD, OKAY?

15

16 SUP. KNABE: MR CHAI RVAN? [ CHEERS AND APPLAUSE ]

17

18 SUP. ANTONOVI CH:  ANY OBJECTI ON?

19

20 SUP. YARCSLAVSKY: | HAVE A QUESTI ON.

21

22 SUP. ANTONOVI CH: OKAY. MR YAROSLAVSKY.

SUP. YAROSLAVSKY: IN YOUR REPORT, THERE' S A PROVI SI ON WHERE- -
| DON T KNOWIF IT'S YOUR REPORT OR | WAS BRI EFED ON | T, WHERE
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YOU PUT THE | NK-A- VOTE BALLOT IN THE SLOT AND, | F THERE' S AN
OVERVOTE, |IT REJECTS I T?

CONNY MCCORMACK: CORRECT.

SUP. YAROSLAVSKY: AND HOW DOES THAT WORK, PHYSI CALLY? IS
THERE- - WHAT KIND OF A BALLOT BOX IS IT OR WHAT. ..

CONNY MCCORMACK: | T'S ACTUALLY A PI ECE OF SCANNI NG EQUI PMENT
AND I T S-- THERE ARE SEVERAL VENDORS, SO VWE DON' T KNOWWHO | S
GO NG TO BID, ALL OF WHI CH ARE I N TESTI NG AS WE TALK, NOTHI NG
HAS BEEN CERTI FI ED. . .

SUP. YAROSLAVSKY: ALL RIGHT. BUT TELL ME HOW TH S WORKS.

CONNY MCCORMACK: YOQU TAKE THE | NK- A- VOTE CARD AND YQU PUT | T
| NTO-- | NSTEAD OF JUST A BALLOT BOX AND GO NG I NTO A BOX, I T
GOES | NTO THE MOUTH OF A SCANNER AND AN ELECTRONI C EYE, VERY
SIM LAR TO WVHAT WE DO WHEN WE CENTRALLY COUNT THEM BACK AT OUR
OFFI CE RIGHT NOW | F THEY' RE. ..

SUP. YAROSLAVSKY: ALL RI GHT. WHAT HAPPENS?

CONNY MCCORMACK: | F THERE' S AN OVERVOTE AND SOMEONE HAS VOTED
FOR TWO OR MORE CANDI DATES FOR PRESI DENT, |T WLL REJECT THE
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1 BALLOI, HAVE A NOTE TO THE VOTER WHAT HAS HAPPENED AND THEN
2 THE VOTER CAN MAKE THE CORRECTI ON ON THAT BALLOIT.

4  SUP. YAROSLAVSKY: SO YOQU PUT I T INTO THE SLOT AND IF I T'S AN
5 OVERVOTE, THEN | T BOUNCES BACK?

7 CONNY MCCORMACK: CORRECT, |I'T BOUNCES BACK

9 SUP. YAROCSLAVSKY: AND IF I'T'S NOT AN OVERVOTE, IF IT'S A

10 PROPER BALLOT, THEN WHAT HAPPENS? | T JUST...?

11

12 CONNY MCCORMACK: GCES | NTO THE EQUI PMENT AND DROPS | NTO THE
13 BALLOT BOX

14

15  SUP. YAROSLAVSKY: OKAY. SO IT SPITS IT BACK QUT IF IT'S AN

16 OVERVOTE AND I T JUST DOESN T SPIT I T QUT. ..

17

18 CONNY MCCORMACK: THAT'S CORRECT. AND, OF COURSE, WE' LL HAVE
19 PUBLIC I NPUT ON ANY KIND OF REVI EW OF THE SYSTEMS AS VE BRI NG
20 TELL TO YOU AND QUTREACH.

21

22 SUP. YARCSLAVSKY: THE SECOND THI NG I WAS TOLD WAS THAT SOVE OF
THESE DEVI CES HAVE THE CAPACI TY TO COUNT THE VOTES AT THAT
LOCATI ON, RIGHT? | S THAT. ..
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1 CONNY MCCORMACK: CORRECT. THI S I S WHAT WVE WANT TO HAVE HAPPEN.
2 WE WANT | T TO BE THE UNOFFI Cl AL COUNT AT THE LOCATI ON SO THAT
3 WVE CAN ADDI TI ONALLY ANNOUNCE UNOFFI CI AL RESULTS VERY QUI CKLY
4 AND THS IS ONE OF THE GOALS OF TH S PRQJECT, | S THAT WE HAVE
5 EARLY UNOFFI Cl AL RESULTS.

7 SUP. YAROCSLAVSKY: OKAY. SO I F YOQU DO HAVE A PRECI NCT AT FI RE
8 STATION 61 THAT HAS THE TABULATI ON THAT' S 210-TO- 195 " X" OVER
9 "Y', THEN HOW DCES THAT CGET COVMUNI CATED TO YQU SO THAT I'T CAN
10 BE COMMUNI CATED TO THE WORLD?

11

12 CONNY MCCORMACK: THERE ARE ALTERNATE PROCESSES. WHAT WE WOULD
13 PROPOSE TO DO IS, FOR THE UNOFFI Cl AL ELECTI ON NI GHT, TO

14 TRANSM T THROUGH A MODEM | T WOULD BE AN ENCRYPTED MODEM AND
15 WE HAVE THE PAPER BALLOT | TSELF, SO IT'S NOT LIKE. ..

16

17 SUP. YAROSLAVSKY: OKAY. WE' LL GET TO THAT I N A SECOND BUT |

18 JUST. ..

19

20  CONNY MCCORMACK: BUT, YES, WE WOULD CGET UNOFFI Cl AL RESULTS

21 THROUGH MODEM THROUGH THE TELEPHONE LI NE, SO THAT WE CAN

22 ANNOUNCE UNOFFI Cl AL RESULTS QUI CKLY.
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1 SUP. YAROCSLAVSKY: SO THERE ARE 5, 000 PRECI NCTS IN THE COUNTY
2 AND THERE WLL BE 5,000 TELEPHONE MODEM TRANSM SSI ONS MADE
3 WTH EACH PRECI NCT' S RESULTS?

5 CONNY MCCORVACK: YES, CORRECT.

7 SUP. YAROCSLAVSKY: AND I T WOULD BE ALL THE RESULTS OF ALL--

8 WHATEVER IS ON THE BALLOT: PRESI DENT, PROPCSI TI ONS AND

9 EVERYTHI NG | N BETVEEN, RI GHT?

10

11 CONNY MCCORMACK: YES, EVERYTHI NG EXCEPT ABSENTEES AND

12 PROVI SI ONAL BALLOTS AND THEN ALL THE ACTUAL LI VE BALLOTS WLL
13 COVE BACK TO THE HEADQUARTERS AND, PRI OR TO OFFI Cl AL

14  CERTI FI CATI ON, THEY WLL BE REVI EWED, CHECKED, AUDI TED AND ANY
15 KIND OF DI SCREPANCI ES RESCOLVED AT THAT TI ME.

16

17 SUP. YAROSLAVSKY: HOW W LL YOU KNOW- WHAT WLL YOU DO WTH A
18 PROVI SI ONAL BALLOT AT A PRECINCT? DOES IT GO | NTO THE SAME BOX
19 WTH ALL THE OTHER BALLOTS?

20

21 CONNY MCCORMACK: NO, I'T DOES NOT. THE PROVI SI ONAL BALLOTS,

22 VWH CH WVERE AS MUCH AS EI GHT, NI NE PERCENT | N THE NOVEMBER ' 04
ELECTI ON I N LOS ANGELES COUNTY, WOULD BE I N AN ENVELCOPE, AS
THEY ARE, THEY' RE SECGREGATED FROM THE OTHER COUNT. THEY DO NOT
GO I NTO THE DEVI CE, THEY GO RI GHT | NTO THE BALLOT BOX. SO THAT
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1 THE UNCFFI Cl AL RESULTS, JUST LI KE NOW ON ELECTI ON NI GHT, OUR
2 PROVI S| ONALS ARE NOT | NCLUDED.

4  SUP. YAROSLAVSKY: RIGHT. SO THE ONLY THI NG THAT WLL BE

5 COUNTED BY THI' S UNOFFI CI AL TABULATI NG DEVI CE W LL BE THAT

6 VWHCH IS - THOSE BALLOTS THAT ARE | NSI DE THE BALLOT BOX THAT
7 HAVE MADE | T THROUGH THE SLOT AND DROPPED | N?

9 CONNY MCCORVACK: THAT'S CORRECT.

10

11 SUP. YARGCOSLAVSKY: NOW YOU SAY THEY' RE UNOFFI Cl AL?

12

13 CONNY MCCORMACK: YES.

14

15  SUP. ANTONOVI CH. DCES THAT MEAN THAT THE REAL COUNT IS GO NG
16 TO BE-- ALL OF THESE BALLOTS ARE GO NG TO BE RECOUNTED AGAI N
17 AT YOUR HEADQUARTERS?

18

19  CONNY MCCORMACK: THERE' S NO REQUI REMENT TO COUNT THEM ALL

20 AGAIN. VWVE WOULD DO AN AUDI T TO DETERM NE | T WAS CORRECT, IF
21  THERE WAS ANY | SSUES W TH THE EQUI PMENT OR ANYTHI NG

22 OBVIQUSLY, AS WVE DO NOWW TH A CENTRAL COUNT. TRADI Tl ONALLY,
I N A CENTRAL COUNT ENVI RONVENT, WE RECOUNT ABOUT AS MANY AS
THE 10% OF THE VOTES. WE GO BACK | N AND SAY, "WELL, THAT
PRECI NCT SEEMS TO BE OFF BY ONE OR TWO, AHEAD OR CARD,
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1 WHATEVER THE PROBLEM | S". BETWEEN ELECTI ON NI GHT AND THE
2 CERTIFICATION I S WHEN WE DO A COWLETE TALLY TO MAKE SURE THAT
3 THE CANVASS, HOW MANY PECPLE SI GNED I'N, HOW MANY BALLOTS WERE
4 CAST, ARE ACCURATE AND SOMETI MES THERE ARE PROBLEMS. | MEAN,

5 TH S HAPPENS CURRENTLY. AND THAT' S WHY ELECTION NI GHT | S

6 UNCFFICIAL. | T S TOTALLY UNOFFI Cl AL UNTI L WE DO THE LEGAL

7 REQUI RED CANVASS OF THE VOTE.

9 SUP. YARCSLAVSKY: | UNDERSTAND. THERE ARE TWO WAYS TO LOOK AT
10  UNOFFI Cl AL. ONE | S THAT THEY' RE UNOFFI Cl AL, LIKE YOUR FI RST,

11 YOU KNOW THE RESULTS AREN T OFFI CI AL UNTIL YOU CERTI FY THEM A
12 COUPLE WEEKS AFTER THE ELECTION. THE OTHER IS THAT THEY ARE

13 UNOFFI C AL BECAUSE YOU RE JUST GO NG TO RUN THEM THROUGH THAT
14 MACH NE I'N ORDER TO FACI LI TATE SOVE DI SSEM NATI ON OF ELECTI ON
15 | NFORMVATI ON BEFORE 2: 00 A.M SO THAT PEOCPLE CAN, YOU KNOW

16 AROUND THE WORLD CAN KNOW WHAT CALI FORNI A DI D BEFORE THEY GO
17 TO SLEEP OR WHATEVER, AND THAT YOU WOULD DO THE REAL COUNT

18 SUBSEQUENTLY. AND THAT, | DON T THI NK, HAS BEEN MADE CLEAR I N
19 TH' S DI SCUSSI ON.

20

21 CONNY MCCORMACK: WELL, WE' RE KEEPI NG QUR OPTIONS-- | TH NK

22  WE' RE KEEPI NG OUR OPTI ONS OPEN UNTI L WE DETERM NE WHAT IS THE
BEST WAY AND BECAUSE WE HAVE 28 DAYS I N CALI FORNI A BETWEEN
ELECTI ON NI GAT AND OFFI Cl AL CERTI FI CATI ON, WE HAVE THE TI ME TO
DEAL W TH EI THER OF THOSE SCENARI OS AND WE ACTUALLY PLANNED ON
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LOOKI NG AT BOTH OPTI ONS, OF EVEN RUNNI NG ALL THE BALLOTS BACK
THROUGH THE CENTRAL SYSTEM AGAI N, WE HAVE THAT CAPABILITY TO
DO THAT | F WE CHOOSE THAT THAT' S THE BEST WAY TODO I T. |

TH NK THE KEY | S THAT WE DETERM NE AND CAN PROVE ACCURACY.
THAT' S THE MOST | MPORTANT THI NG

SUP. YARCSLAVSKY: YOU GO NG TO HAVE 5, 000-- THI S GCES BACK TO
VWHAT YOU TALKED ABQUT, THE BOARD AND YOQU TALKED ABOUT A FEW
YEARS AGO WHERE-- QUI TE A FEW YEARS AGO, WHERE YOU WOULD HAVE
EVERY PRECI NCT HOOKED UP TO A COMPUTER AND KIND OF TRY TO CGET
AS | NSTANTANEQUS A RESULT AS POSSIBLE. THIS IS SIMLAR TO
THAT.

CONNY MCCORMACK: | T'S A DERIVATIVE OF I'T BUT THEY WOULDN T BE
HOOKED UP, THEY WOULDN T BE NETWORKED. | T WOULD BE EACH

I NDI VI DUAL PRECI NCT BALLOT READER, WE' RE CALLING THEM | N THE
R F.P., WOULD BE ABLE TO HAVE-- AND ABLE TO DO MODEM

TRANSM SSI ON. | T WOULD HAVE THAT CAPABILITY OF DO NG I T.

SUP. YAROSLAVSKY: HOW DO YOU DO MODEM TRANSM SSION | F YOU RE,
SAY, IN THE BASEMENT OF THE LOCAL CHURCH OR THE TOWERS WHERE
THERE' S NO PHONE.

CONNY MCCORMACK: THERE W LL BE SOMVE PARTS OF THE COUNTY, EVEN,
THAT DON' T HAVE GOCD TRANSM SSI ON, SO WE THI NK THAT I'T M GHT
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1 BE 80, 85% WE WOULD GET I N THAT WAY. THE REST OF THEM M GHT
2 HAVE TO COVE | N BECAUSE THEY DON T HAVE-- THEY' VE GOI' BAD, YQU
3 KNOWN MOUNTAI NS OR PROBLEMS FOR TRANSM SSI ON.

5 SUP. YAROCSLAVSKY: SO YOU WOULD HAVE TO BE ABLE TO DI STI NGUI SH
6 BETWEEN THOSE PEOPLE-- BETWEEN THOSE PRECI NCTS THAT DI D SEND

7 YOU BY MODEM AND THOSE WHO DI DN' T AND THEN HAVE TO GET-- MAKE
8 SURE THAT YOU GET YOUR HANDS ON-- YOU RE GO NG TO CET YOUR

9 HANDS ON ALL THE BALLOTS BUT YOU RE GO NG TO HAVE TO MAKE SURE
10 THAT THE ONES THAT DIDN' T COVWUNI CATE I T TO YOU BY MODEM

11 REALLY KIND OF HAVE FIRST PRIOCRITY FOR COUNTI NG |SN T THAT A
12 BIT OF AN AWKWARD SI TUATI ON?

13

14  CONNY MCCORMACK: YES, ABSCOLUTELY. YOU KNOW | THI NK RI GHT

15 NOW . .

16

17 SUP. YARCOSLAVSKY: YOU RE GO NG TO HAVE, YOU KNOW 5, 000 BOXES
18 COM NG TO YOUR DRI VEWAY DOM THERE | N YOUR HEADQUARTERS AND

19 WHAT ARE YOU GO NG TO DO? HAVE PECPLE SAY WE-- YOU HAVE A LI ST
20 OF THE PRECI NCTS THAT DI DN' T COVMUNI CATE BY MODEM?

21

22 CONNY MCCORMACK: YES, WE HAVE THAT NOW WE HAVE THAT PROCESS
NOW W TH 75 COLLECTI ON CENTERS.
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SUP. YAROSLAVSKY: BUT NOBODY COVMUNI CATES THE RESULTS BY MODEM
NOW SO I T REALLY DCESN T MATTER WHI CH BOX YOU COUNT FI RST
BECAUSE THEY' RE ALL BEI NG COUNTED FOR THE FI RST TI ME WHEN THEY
GET TO YOU. NOW YQU RE GO NG TO HAVE A SI TUATI ON WHERE 15%
HAVE NOT BEEN COUNTED BUT 85% HAVE. YOU DON T WANT TO BE
COUNTI NG, YOU KNOW SOVE BOXES TW CE.

CONNY MCCORMACK: WELL, IT'S VERY SIM LAR TO WHAT WE DO NOW
W TH THE RED BOX THAT COVES IN WTH THE BALLOTS, HAS A BAR
CODE ON I T AND THE FIRST THI NG WE DO | S SCAN THAT WHI CH TELLS
US VWH CH BALLOTS ARE | N THE BU LDI NG AND VWHI CH ONES ARE NOT.
DCESN T MEAN THEY' VE BEEN COUNTED YET BUT WE KNOW THEY' RE | N
THE BU LDI NG SO I'T'S AN ACCOUNTABI LI TY OF KNON NG THROUGH
THE MODEM WHERE THE BALLOTS ARE COM NG FROM VH CH PRECI NCT,
VH CH ONES ARE M SSI NG EVERY ELECTI ON, WE HAVE A NUMBER OF
PRECI NCTS THAT, FOR SEVERAL HOURS, WE' RE WONDERI NG WHERE THEY
ARE AND THEN WE HAVE TO GO OQUT AND FIND THEM | MEAN, YQU
KNOW | T'S JUST-- THERE' S 5, 000 PRECI NCTS, SO THERE' S ALL
KINDS OF TH NGS THAT CAN GO WWRONG

SUP. YAROSLAVSKY: WHAT |'S THE MOST | MPORTANT PIECE OF TH' S
RFP.? 1S IT BE ABLE TO ASCERTAI N WHO HAS OVERVOTED OR IS I T
TO GET AS | NSTANTANEQUS A RESULT AS POSSI BLE? | SN T THE
OVERVOTI NG MORE | MPORTANT THAN THE. . .
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1 CONNY MCCORMACK: OH, ABSOLUTELY. ACTUALLY, THERE ARE TWO
2 FEDERAL REQUI REMENTS AND STATE REQUI REMENTS THAT HAVE TO BE

3 MET. THE OVERVOTE PROTECTI ON AND THE DI SABI LI TY FOR BLI ND AND
4 VI SUALLY | MPAI RED VOTERS AND OTHER DI SABLED VOTERS TO HAVE A

5 OPPORTUNI TY TO VOTE PRI VATELY. THOSE ARE FEDERAL REQUI REMENTS
6 BY '06. THHS R F.P. FOCUSES ON THAT. OTHER ADDI Tl ONAL

7 ANCI LLARY BENEFI TS THAT WOULD DERI VE TO THE COUNTY WOULD

8 | NCLUDE THE FACT FACT THAT WE' D BE ABLE TO ANNCUNCE THE

9 RESULTS FASTER FOR THE UNOFFI CI AL RESULTS, WVWHICH I THINK IT'S
10 A HUGE BENEFI T FOR THE COUNTY AND A HUGE BENEFIT. ..

11

12 SUP. YARCSLAVSKY: WVELL, IT IS, UNLESS YOU RE CREATI NG A

13 PROBLEM OF PERCEPTI ON AND CONFUSI ON AND. .. [ APPLAUSE ]

14

15  CONNY MCCORVACK: WELL, | DON'T THINK WE WLL. | REALLY DON T
16 THI NK WVE WLL DO THAT. RECENTLY, WE SENT A TEAM TO COOK COUNTY
17 IN ITLLINO S AND THEY HAD OVER 2, 400 PRECI NCTS AND, BY AN HOUR
18 AFTER THE POLLS ARE CLOSED, THEY HAD OVER 90% OF THE VOTES

19 UNOFFI Cl ALLY. . .

20

21 SUP. YARCSLAVSKY: AND THEY SENT THEM ALL BY MODEM?

22

CONNY MCCORMACK: YES, THEY SENT THEM ALL BY MODEM AND WE JUST,
ON APRIL 5TH, SENT A TEAM TO GO UP AND OBSERVE THAT. THEY HAVE
BEEN DO NG THAT SINCE '01 I N OTHER PLACES AROUND THE COUNTRY
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AS VELL. THIS IS NOT REVOLUTI ONARY. THIS IS GO NG ON I N OTHER
PLACES AROUND THE COUNTRY, TO MODEM | N UNOFFI Cl AL RESULTS.

SUP. YAROSLAVSKY: WHEN WE GET THESE R F. P. RESPONSES BACK,
WLL WE BE IN A POSITION, IF VWE WANT TO JUST GO W TH THE- -
VWHAT' S FEDERALLY MANDATED BUT WE ARE NOT COMFORTABLE W TH THE
MODEM APPRCACH, THAT WE' LL BE ABLE TO Bl FURCATE THAT?

CONNY MCCORMACK: | T'S TOTALLY OPERATI ONAL. THAT WOULD BE A
FUNCTI ON OF WHETHER OR NOT YOU WANTED TO USE THAT FEATURE.

| TS CERTAINLY, |F THE EQUI PMENT THAT | S BEI NG BI D HAS THE
CAPABI LI TY OF DO NG THAT, I T WOULD BE THERE. |IT DOESN T MEAN
| T HAS TO OPERATI ONALLY BE USED.

SUP. YAROSLAVSKY: SEE, |-- WHEN | WAS FI RST TOLD ABQUT THI' S, |
THOUGHT, WHEN YOU SAI D "UNOFFI Cl AL", AND THAT' S WHY | ASKED

I T, | THOUGHT MAYBE | T MEANT, WELL, WE' RE GO NG TO GET KIND COF
A-- WE' LL RUN THEM THROUGH THI S MODEM APPROACH OR HOWEVER | T
WAS GO NG TO BE AND WE' LL GET AN EARLY RESULT, WE' LL CET KIND
OF AN | DEA OF WHAT' S GO NG ON. . .

CONNY MCCORMACK: THAT' S THE GOAL.

SUP. YAROSLAVSKY: ...BUT THAT THE REAL COUNT WLL ALL BE DONE
DOMN AT YOUR HEADQUARTERS.
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CONNY MCCORMACK: AND WE CAN DO THAT, TOO WE' RE LOCKI NG AT
BOTH MODELS, ACTUALLY, BOTH MODELS OF DO NG I T THAT WAY AND
THE MODEM TRANSM SSION, THE R F. P., REQUI RES ENCRYPTION. |IT
DCES REQUI RE AN ENCRYPTED DATA OVER THE LI NES. THAT IS PART OF
THE REQUI REMENT IN THE R F. P.

SUP. YAROSLAVSKY: WELL, WE HAVE NOT HAD A CHANCE TO TALK ABQUT
| T BUT I-- 1 JUST, TO Mg, TH S WHOLE APPROACH CF 15% OR SOME
PERCENTAGE OF THE BALLOT BOXES THAT AREN T GO NG TO BE ABLE TO
BE COVMUNI CATED AND THE OTHERS ARE, |T'S GOCOFY. |IT JUST HAS
THE POTENTI AL. . .

CONNY MCCORMACK: WELL, | T SORT OF HAPPENS NOW | MEAN, RI GHT
NOW AS SUPERVI SOR ANTONOVI CH KNOW5, THE ANTELOPE VALLEY

ALWAYS GETS I N LAST BECAUSE I T'S SO FAR AVAY.

SUP. YAROSLAVSKY: BUT THEY' RE ALL COUNTED I N THE SAME PLACE BY
THE SAME MACH NE.

CONNY MCCORMACK: THEY' RE ALL COUNTED | N THE SAME PLACE BUT. ..

SUP. KNABE: THE TABULATI ONS AT THAT PO NT, | MEAN, THE
TABULATI ONS 80% 20% . .
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1 CONNY MCCORMACK: YES, THE TAB-- |IT'S ALL-- EXACTLY. 20, 30 AND
2 | T TENDS TO BE. ..

4  SUP. YARCSLAVSKY: VWHAT DO YOU MEAN?

6 CONNY MCCORMACK: ...SOME OF YOUR DI STRI CTS THAT ARE CLOSER ARE
7 GETTI NG COUNTED FASTER. | MEAN...

9 SUP. YARCSLAVSKY: TRUE, BUT THEY ALL GET COUNTED AT THE SAME
10 PLACE BY THE SAME MACHINE. THIS IS GO NG TO BE COUNTED BY

11 5,000 DI FFERENT MACHI NES OR 80% OF-- 4, 000 MACHI NES, AND THEN
12 THERE WLL BE A THOUSAND MACHI NES OUT, YOU KNOW | N VARI QUS

13 PLACES AND | T WON' T JUST BE QUT I N THE ANTELOPE VALLEY. |

14 VOTED IN A PLACE WH CH DIDN T HAVE A PHONE ANYWHERE NEAR | T

15 VWHEN I T WAS | N THE BASEMENT OF PARK LA BREA TOAERS A FEW YEARS
16 AGO, BY THE WAY, WAS NOT HANDI CAPPED ACCESSI BLE AND YOU VERE- -
17 YOU TOOK CARE OF THAT VERY QUI CKLY BUT THERE ARE A LOT OF

18  PLACES LI KE THAT: CHURCH BASEMENTS, SOCI AL HALLS, YOU KNOW

19 WHEN THE POLLS CLOSE AT 8: 00, WHATEVER FACI LITY YOU RE I N ARE
200 NO LONGER OPEN, SO IT'S JUST THE POLL WATCHERS AND THE BOXES.
21

22 CONNY MCCORMACK: THE NEXT THI NG THAT WOULD HAPPEN, SUPERVI SOR,
'S THAT THEY STILL BRI NG THEI R BALLOTS AND SUPPLI ES TO ONE OF
THE 75 COLLECTI ON CENTERS. WE PLAN TO HAVE MODEM CAPABI LI TY AT
THOSE AS WELL SO THAT SOVE THAT MAY BE OUT OF RANGE AT THEIR
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1 ACTUAL BASEMENT COULD TAKE THE EQUI PMENT TO ONE OF THE 75
2 CENTERS, VH CH WOULD BE I N VAN NUYS OR | N ANTELOPE VALLEY OR
3 |INCERRITCS OR WHATEVER

5 SUP. YAROCSLAVSKY: SO WLL ONLY THE ONES THAT WERE-- WHAT GOES
6 TO THESE 75 CENTERS?

8 CONNY MCCORMACK: EVERYTHI NG ALL THE BALLOTS, ALL THE...

10  SUP. YARGCOSLAVSKY: SO HOWW LL YOU KNOW WH CH BOX VENT BY MODEM
11 AND WHICH DIDN T?

12

13 CONNY MCCORMACK: WELL, WE HAVE A COWUTER CAPABI LI TY OF

14  KNOW NG, THROUGH THE WAY | T COMES ACROSS THE LI NE, WH CH

15 PRECI NCT THAT IS THROUGH THE CH PS, THROUGH THE TECHNCLOGY.

16

17 SUP. YARCSLAVSKY: YOU RE GO NG TO HAVE A LOT OF EDUCATI NG TO
18 DO OF NOTI' JUST THEM BUT OF ME

19

20  CONNY MCCORMACK: YES, WELL, BUT | THINK THE KEY IS THAT WE

21 HAVE THE FLEXIBILITY OF OPERATI ONALLY MAKI NG THESE KI NDS OF
22 DECI SI ONS AND WE CAN DO I'T DI FFERENT WAYS FOR DI FFERENT
ELECTI ONS AND TRY OQUT HOWIT'S GO NG TO WORK. AND | THI NK
THAT'S ONE OF OUR GOALS |'S TO GET A CONTRACT I N PLACE IN TI ME
FOR THI S NOVEMBER S ELECTI ON, WHICH | S AN OFF- YEAR ELECTI ON,
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1 RIGHT NOW OF SCHOOLS AND WATER DI STRI CTS BUT EVEN I F | T VERE
2 TO BECOVE STATEW DE, WHERE WE WOULD HAVE AN OPPORTUNI TY TO

3 TEST QUT THESE VARI QUS SCENARI OS PRI OR TO A STATEW DE

4 ELECTION, PRIOR TO THE ' 06 REQUI RED FEDERAL ELECTI ON.

6 SUP. BURKE: CAN I ASK A QUESTI ON?

8 SUP. ANTONOVI CH: SUPERVI SOR BURKE.

10 SUP. BURKE: IS TH S A SECURE MODEM THAT | S A SEPARATE MODEM
11 RATHER THAN GO NG THROUGH THE TELEPHONE LI NES, VWH CH YQU

12 ORDI NARILY DO I N TERV6 OF MODEM?

13

14  CONNY MCCORMACK: | THI NK THAT' S WHY THE | SSUE OF ENCRYPTI ON
15 HAS COVE UP, SO THAT THE DATA IS ENCRYPTED OVER THE LI NES.

16 AGAIN, REMEMBER, THI S | S UNCFFI Cl AL RESULTS. WE CAN CERTAI NLY
17 COUNT THEM ALL AGAI N CENTRALLY AND WE' VE LOOKED AT THAT MODEL
18  AND THAT' S CERTAI NLY CAPABLE OF DO NG THAT. I T'S NOT A

19 PROBLEM

20

21 SUP. BURKE: HI STORI CALLY, A LONG TI ME AGO, VWHEN YOU HAD PAPER
22  BALLOTS AND EVERYTHI NG ELSE, EACH PRECI NCT COUNTED, AND THEN- -
| DON T TH NK THEY PHONED THEM I N, THEY JUST BROUGHT THEM I N.

CONNY MCCORMACK: THAT' S CORRECT.
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SUP. BURKE: BUT EACH PRECI NCT, YOU COULD GO QUT | N FRONT OF
THE PRECI NCT AND SEE WHAT THE VOTE WAS AT THAT PRECINCT. IS
THAT GO NG TO BE AVAI LABLE?

CONNY MCCORMACK: YES, IT WLL BE. THEY' LL BE ABLE TO. ..

SUP. BURKE: SEE WHO VOTED AND WHAT THE VOTE WAS AT THAT
PARTI CULAR PRECI NCT?

CONNY MCCORMACK: ABSOLUTELY. THAT'S ONE OF THE BENEFI TS OF
TH'S ENHANCED SYSTEM | S TO POST THE RESULTS AT THE PRECI NCT,
TO GO AHEAD AND PUT THE TAPE UP THERE AND SAY THI S | S THE
VOTES FOR TH S PRECI NCT THAT CAME QUT OF THE UNOFFI CI AL VOTE
FOR THIS PRECINCT. | T DOESN T | NCLUDE PROVI SI ONAL BALLOTI NG,
VH CH, AS | MENTIONED, I N THE NOVEMBER PRESI DENTI AL ELECTI ON
LAST YEAR, WAS ABQUT 9% OF THE VOTE. SO IT'S A HUGE AMOUNT
THAT STILL ARE GO NG TO COVE BACK CENTRALLY AND BE TALLI ED
AFTER THEY' RE DETERM NED WHETHER OR NOT THEY' RE ELI G BLE OR
NOT TO VOTE. THERE' S A COVPLETE ELI G BI LI TY TEST THAT HAS TO
BE A THRESHOLD FI RST.

SUP. BURKE: AND I F THERE'S TECHNI CAL DI FFI CULTI ES, HOW IS THAT
HANDLED?
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1 CONNY MCCORMACK: | THINK THAT'S ONE OF THE BENEFI TS OF AN | NK-
2 A-VOTE SYSTEM BECAUSE | T' S A PAPER- BASED SYSTEM UNLI KE AN

3 ELECTRONIC SYSTEM |F YOU HAVE ALL ELECTRONICS I N EVERY

4 PRECI NCT LI KE ORANGE COUNTY OR SAN DI EGO DI b, THEN YOQU REALLY
5 DON T HAVE A SI TUATI ON WHERE, YOU KNOW | F YOU HAVE A

6 BREAKDOMWN, AS SAN DIEGO DID I N MARCH COF ' 04, THE VOTI NG STOPS.
7 THE NICE THING ABOUT THI S SYSTEM I S, | F THERE' S A BREAKDOWN OF
8 EQUI PMENT, PECPLE ARE STILL VOTI NG ON THE | NK-A- VOTE SYSTEM

9 YOU JUST PUT IT IN THE BALLOT BOX. THERE' S NO REQUI REMENT TO
10 RUNIT THROUGH THIS COUNTER. | THINK IT'S A BENEFI T.

11 OBVI QUSLY, AN OVERVOTE PROTECTION IS A REQUI REMENT BUT, DURI NG
12 THE TI ME THAT THE BREAKDOMWN WAS BEI NG RESOLVED, | F THAT WOULD
13 BE 30 M NUTES OR AN HOUR, PEOPLE ARE STILL VOTING | TH NK

14 THAT'S ONE OF THE BENEFITS. | TH NK WHAT WE' RE LOCKI NG FOR

15 HERE | S THE LONEST- Rl SK APPROACH TO THE COUNTY TO BECOMVE

16 COWPLI ANT W TH FEDERAL AND STATE LAW W THOUT A H GH RI SK OF

17 FAI LURE. AND THAT HAS BEEN THE TWO- YEAR GOAL OF THE ADVI SORY
18 COW TTEE THAT WE' VE HAD W TH THE OTHER COUNTY DEPARTMENTS AND
19 TO COME UP WTH THE LEAST RI SK LADEN APPROACH TO BECOM NG

20 LEGALLY COWVPLI ANT WTH THE LAWS. THE WHOLE COUNTRY I'S GO NG TO
21 HAVE TO BE H A V. A. COVPLIANT IN '06 AND I TH NK THERE' S GO NG
22 TO BE SOME PROBLEMS AROUND THE COUNTRY BECAUSE COF THESE

REQUI REMENTS TO BUY NEW EQUI PMENT. THERE' S HUGE CHANGE
MANAGEMENT | SSUES BUT | THI NK WE' RE TAKI NG THE LEAST RI SK
APPROACH. | FEEL VERY CONFI DENT WE' LL BE ABLE TO ROLL THI S
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1 SYSTEM QUT W THOUT PROBLEMS. | REALLY FEEL VERY GOCD ABOUT
2 TH' S APPROACH, THAT IT'S NOT RI SKY.

4 SUP. BURKE: THE TRANSM SSI ON COMES AT THE CONCLUSI ON OF THE
5 VOII NG?

7 CONNY MCCORMACK: CORRECT, AFTER THE POLLS HAVE CLOSED.

9 SUP. BURKE: WHEN THE POLLS CLOSES, YOU MAKE THE TRANSM SSI ON?
10

11 CONNY MCCORMACK: THAT' S CORRECT.

12

13 SUP. BURKE: I T'S NOT MADE SEQUENTI ALLY DURI NG THE TI ME?

14

15 CONNY MCCORMACK: NO.

16

17 SUP. BURKE: ON THE ELECTRONI C VOTES, WHERE WE HAVE THE-- AT
18 VARI QUS LOCATIONS, THOSE W LL STILL BE IN, IS THAT RI GHT?

19

20 CONNY MCCORVACK: THE GOAL IS TO MAI NTAIN OQUR EARLY VOTI NG ON
21 THE TOUCH SCREEN.

22

SUP. BURKE: OUR EARLY VOTI NG WLL STILL BE THERE?
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1 CONNY MCCORMACK: | T'S BEEN VERY POPULAR W TH THE VOTERS WHO
2 CHOOSE TOUSE IT. I THINK THE DI FFERENCE | S, VOTERS I N LOS

3 ANCELES COUNTY CAN MAKE THAT CHO CE. NO ONE | S FORCI NG ANYBODY
4 TO VOTE ELECTRONI CALLY. ANYONE VWHO GOES TO ONE OF OUR EARLY

5 VOII NG SI TES HAS MADE THAT CHO CE TO VOTE ELECTRONI CALLY AND

6 HAVE LOVED IT. WE' VE HAD A 99% ON OUR SURVEYS HAPPI NESS AND

7 THE OTHER 1% CERTAINLY DIDN' T HAVE TO VOTE ON THAT SYSTEM

8 |IT'S NOT A REQU REMENT. WE' VE HAD ABOUT 2% OF OUR VOTERS OVER
9 THE LAST FOUR YEARS | N EVERY ELECTI ON, ABOUT 2% OF THEM CHOOSE
10 TO VOTE EARLY, SO IT'S A NI CE ADDI TI ONAL ALTERNATI VE. AS |

11 MENTI ONED EARLI ER, WE W LL HAVE TO UPGRADE I T TO THE NEW STATE
12 LAW THAT REQUI RES THE VOTER- VERI FI ED PAPER TRAI L.

13

14 SUP. BURKE: I T WLL HAVE-- THOSE WLL HAVE TO UPGRADED TO

15  PAPER?

16

17 CONNY MCCORMACK: THEY W LL HAVE TO RETROFI TTED, THAT'S

18 CORRECT.

19

20 SUP. BURKE: AND |I'S THAT I N NOVEMBER, TOO, OF 20067

21

22 CONNY MCCORVACK: THAT WOULD HAVE TO HAPPEN BY JANUARY OF ' 06.

SUP. BURKE: JANUARY ' 06, THOSE HAVE TO BE UPDATED.
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1 CONNY MCCORMACK: BUT THAT IS NOT A PART OF TH S PROPOCSAL. THAT
2 WOULD BE A SEPARATE. ..

4 SUP. BURKE: | UNDERSTAND. BUT THAT WLL COMVE I N LATER?

6 CONNY MCCORMACK: CORRECT. AND THERE' S NO LEGAL REQUI REMENT FOR
7 US TO DO THAT. THIS HAS A LEGAL REQUI REMENT TIED TO I T. THERE
8 |S NO LEGAL REQUI REMENT TO UPDATE THE EARLY VOTI NG EQUI PMENT.
9 THAT WOULD BE YOUR BOARD S DECI SION. | T WOULD BE QUR

10 RECOVMENDATI ON TO CONTI NUE | T.

11

12 SUP. BURKE: AND WLL THE C. 1.0 EVALUATE THE ENCRYPTI ON? W LL
13 THEY BE | NVOLVED AT ALL?

14

15  CONNY MCCORMACK: ABSCOLUTELY. THEY' VE BEEN-- THE C.1.Q, THE
16 CAQO, I.S D, TECHN CAL SERVI CES, OTHER DEPARTMENTS HAVE

17 BEEN INVOLVED IN TH S ALL ALONG AND THEY' RE PART OF THE

18 EVALUATI ON PLAN FOR THE DETERM NATI ON TO BRI NG A CONTRACT TO
19 YOUR BOARD. YES, THEY' RE VERY MJCH | NVOLVED.

20

21 CONNY MCCORMACK: ANY OTHER QUESTI ONS?

22

SUP. ANTONOVI CH: OKAY. SO ORDERED. SUPERVI SOR KNABE.

SUP. KNABE: THAT WAS ALL MY | TEMS.
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SUP. ANTONOVI CH: COKAY. | MOVE THAT VW ADJOURN TODAY | N MEMORY
OF PASTOR MORRI S FI SHER, WHO WAS A HONORARY MEMBER OF THE
PASADENA TOURNAMENT OF ROSES SI NCE-- MEMBER SI NCE 1977 AND
HONORARY MEMBER | N 1994. SHI RLEY CURTLAND HAMMOND, WHO WAS A
FOUNDI NG MEMBER OF THE PASADENA GUI LD OF CHI LDREN S HOSPI TAL,
G RL SCOUT LEADER, DOCENT FOR THE HUNTI NGTON LI BRARY, MEMBER
OF THE PASADENA GARDEN CLUB AND ASSI STANCE LEAGUE. JERRY LAKO,
RETI RED GRADI NG CONTRACTOR, ACTI VE MEMBER OF THE CROATI AN
COMVUNI TY, PASSED AVWAY AT THE AGE OF 87. ERNESTI NE NANCE,

LI BRARIAN W TH THE LOS ANCGELES COUNTY LI BRARY SYSTEM FOR OVER
20 YEARS AND ALSO VOLUNTEERED AT THE MJUSEUM OF TOLERANCE AND- -
| NCLUDI NG MJUSI C FOR REMEMBRANCE. WE DI D DR. FRANK NI COLAS.
WANDA PETERSON, WHO WAS A REAL ESTATE BRCKER, SURVI VED BY HER
SON, ROGER YORK AND GRANDCHI LDREN, R C. YORK, 111, AND TYRA
YORK FROM GLENDALE. JEREMY ROARKE, PASSED AVWAY AT THE AGE OF
15. SI STER ROSALI E RUSSELL OF THE SI STERS OF THE ST. JOSEPH
CARDALETTE, WHO PASSED AVWAY AT THE AGE OF 88, THE ORDER THAT
MY AUNT BELONGS TO EUGENE, GENE SARNO, THE HUSBAND OF LOR
VWHO DCES THE MAI NTENANCE WORK IN OQUR-- I N THE ANTELOPE VALLEY.
LEO SYMONDS, MEMBER OF CONGREGATI ON BETH KNESSET BANDEMAR OF
THE ANTELOPE VALLEY'S BENE BRI TH, JEW SH WAR VETERANS, THE
NATI ONAL ASSCCI ATI ON OF LETTER CARRI ERS. AND W LLI'S YOUNG
RETI RED AS CH EF PETTY OFFI CER I N THE UNI TED STATES NAVY AND
WAS A OMNER/ MANAGER OF A PEAR ORCHARD OF 660 TREES IN LI TTLE
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1 ROCK IN THE ANTELOPE VALLEY. HE WAS AMONG THOSE WHO HELPED GET
2 THE FEATHER RI VER PRQJECT DEVELOPED, VWH CH LATER BECAME THE

3 CALI FORNI A AQUEDUCT AND WAS ALSO A VOLUNTEER FI REMAN FOR THE
4 LITTLE ROCK AREA DURI NG THE PERI OO WHEN THERE WERE FEW

5 VOLUNTEERS AT THAT TIME. SO, SECONDED BY BURKE. W THOUT

6 OBJECTION, SO ORDERED. THE PERSON WHO HAD- - THE DEPARTMENT

7 HEAD REQUESTED THAT | TEM NUMBER 29 BE CONTI NUED. THE PERSON

8 FOR THE PUBLIC HAD HELD I T BUT THAT PERSON LEFT. SO MOVE THAT
9 29 BE CONTINUED. | TH NK THE DEPARTMENT ASKED FOR THREE WEEKS.
10 SECONDED BY KNABE. W THOUT OBJECTI ON, SO ORDERED. | TEM NUMBER
11 25, DR GARTHWAI TE, MR LEAF.

12

13 SUP. KNABE: 29 WAS CONTI NUED HOW LONG?

14

15 SUP. ANTONOVI CH. THE DEPARTMENT WANTED HOW LONG?

16

17 CLERK VARONA- LUKENS: SO CONTI NUED TO MAY 10, 2005.

18

19  SUP. ANTONOVI CH: NUMBER 25.

20

21 C. A O JANSSEN: MR CHAI RVAN, YOU ALSO HAVE S-1, WH CH WAS A
22  SET I TEM FOR 11: 00.

SUP. ANTONOVI CH: WE COULD DO S-1 AND 25 TOGETHER, BECAUSE THEY
ARE RELATED. DR GARTHWAI TE, ON | TEM NUMBER 25, RELATIVE TO
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1 THE REQUEST FOR THREE PHYSI Cl ANS TO REPLACE THE THREE FROM THE
2 EMERCENCY ROOM HAVE LEFT, DI D THOSE THREE WHO HAVE LEFT DREW
3 KING MEDI CAL CENTER LEAVE BECAUSE OF COVPETENCE, POOR MEDI CAL
4 PRACTICES OR DI D THEY MOVE QUT OF STATE OR RETI RE OR WHAT?

6 DR THOVAS GARTHWAI TE: | WOULD NEED TO CGET YOU THAT

7 | NFORMATI ON, SUPERVI SOR. |' M NOT SURE WHY THOSE PARTI CULAR

8 PHYSI Cl ANS LEFT. | JUST KNOWWE HAVE VACANCI ES. | KNOW THAT

9 THE EMERGENCY ROOM | S EXCEPTI ONALLY BUSY. |'VE BEEN THERE

10 THREE OR FOUR TIMES I N THE LAST WEEK AND | KNOW WE NEED

11 PHYSICI AN HELP BUT | DON T KNOW WHY THE THREE THAT ARE M SSI NG
12 LEFT. | TH NK AT LEAST ONE OF THEM LEFT TO A DI FFERENT JOB BUT
13 WE' LL GET YOU THAT SPECI FI C | NFORVATI ON.

14

15  SUP. ANTONOVI CH: WAS THERE ASSESSMENT AS TO THEI R NEED?

16

17 DR THOVAS GARTHWAI TE: YEAH, WELL, THERE I S-- HAS BEEN ON

18 ONGO NG ASSESSMENT, DR. PEEKS AND THE TWO NAVI GANT PHYSI CI ANS

19 REVI EW THAT AND THEN REVIEWED IT WTH THE C. E. O., MR VELLS,

20 AND, AGAIN, | WOULD-- BEEN IN A LOT OF EMERGENCY ROOMS AND

21 TH SIS A VERY BUSY EMERGENCY ROOM SO THERE WAS AN

22 ASSESSMENT.

SUP. ANTONOVI CH: VWHAT KIND OF ORI ENTATION WLL BE G VEN TO THE
THREE NEW PHYSI Cl ANS TO ENSURE THAT THEY UNDERSTAND THE
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1 PROTOCOLS AND ROLES AND RESPONSI BI LI TI ES OF THE EMERGENCY

2 ROOWR?

3

4 DR THOVAS GARTHWAITE: UW .. | TH NK THAT'S A VERY GOOD

5 QUESTION AND | DON' T KNOW THE SPECI FI G- | MEAN, | KNOW THEI R

6 SPECI FI C ORI ENTATION. | DON T KNOW THAT-- HOW THE SPECI FI C ONE
7 INTHE ER WORKS. | DON T DOUBT THAT THERE IS ONE, | JUST

8 DON T PERSONALLY KNOW THAT. | WLL TALK TO DR. HARDIN, WHO | S
9 THE HEAD OF THE EMERGENCY ROOM AND | THI NK THAT'S A GOOD THI NG
10 FOR ME TO REVI EWVWH LE |I' M THERE.

11

12 SUP. ANTONOVI CH. DI D YOU MAKE AN ASSESSMENT OF THE WORKLQAD COF
13 THESE MEDI CAL SERVI CES THAT THESE POSI TI ONS PROVI DED AND | F

14 THERE WAS A NEED TO HI RE ADDI Tl ONAL- - THE REPLACEMENT?

15

16 DR THOVAS GARTHWAI TE: | WOULD SAY NOT ADDI Tl ONAL, TO REPLACE
17 THE ONES THAT WERE THERE. SO THE REAL QUESTION IS, WAS THE

18 NUMBER THAT WAS THERE A REASONABLE NUMBER? AND, YEAH, THAT

19  ASSESSMENT WAS MADE AND | THINK I T'S PLENTY REASONABLE.

20 THERE' S-- I T'S JUST HARD-- | WOULD WELCOVE ANY OF THE BOARD TO
21  COVE QUT AND TOUR THE HOSPI TAL. |'VE BEEN THERE MANY TI MES BUT
22 BEING THERE FULL-TI ME FOR THE LAST WEEK, |'D JUST TELL YQU
THAT THHS IS ONE OF THE BUSI ER EMERGENCY ROOMS |'VE BEEN IN A
LONG TI ME, MAYBE EVER THERE-- WE DI D 126 PATI ENTS YESTERDAY,
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24 OF THEM VWERE S| CK ENOUGH TO BE ADM TTED TO THE HOSPI TAL,
VWERE STACKED UP, MORE TI ME | S NEEDED.

SUP. ANTONOVI CH: THERE ARE THREE OTHER CONTRACTED EMERGENCY
MEDI CAL SERVI CE PHYSI CI ANS THERE?

DR, THOVAS GARTHWAI TE: WELL, WE HAVE A M XTURE OF FULL-TI ME
PHYSI CI ANS AND CONTRACTED. | CAN GET YOU MORE SPECI FICS | F
YOU RE | NTERESTED I N. . .

SUP. ANTONOVI CH: | WAS WONDERI NG, WHAT WAS THE WORKLQOAD OF THE
OTHER THREE CONTRACTED PHYSI Cl ANS? WERE THEY COVPARABLE TO THE
THREE THAT ARE GO NG TO BE REPLACED?

DR. THOVAS GARTHWAI TE: | DON T HAVE THAT | NFORVATI ON W TH ME,
SIR | WOULD BE HAPPY TO GET YOU A BREAKOUT ON THAT.

SUP. ANTONOVI CH: HAVE ElI THER YOU OR NAVI GANT DONE ASSESSMENTS
RELATI VE TO THE WORKLOAD PERFORVED BY COUNTY- EMPLOYED

PHYSI CI ANS AT KI NG DREW TO DETERM NE THAT THERE IS A NEED TO
CONTRACT ADDI TI ONAL STAFF?

DR THOVAS GARTHWAI TE: YEAH, | THI NK THERE' S BEEN ONGO NG
ASSESSMENT OF THE AMOUNT OF WORK DONE BY VARI QUS STAFF AND
VWHAT | PRIORITIZED, | TH NK THE SECOND DAY THAT | WAS DOMW
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1 THERE, WAS THAT WE W LL REVI EW EACH DEPARTMENT FOR WORKLQOAD,
2 RESI DENCY, STAFFING WORKLOAD OF VARI QUS STAFF PHYSI Cl ANS. AND
3 WE STARTED YESTERDAY W TH RADI OLOGY. | TH NK TOMORROW VE HAVE
4 PSYCH ATRY BUT WE' RE I N THE PROCESS OF SCHEDULI NG ALL THOSE

5 AND | WOULD SAY TO YOQU THAT |'LL COVE BACK WTH A REPORT OF

6 WHAT WE FIND. WE' LL LOCK SPECI FI CALLY AT THOSE. THERE HAS BEEN
7 SOMVE OTHER WORK ON THAT BUT | DON T HAVE THAT I N WRI TI NG FOR
8 YOU TODAY.

10 SUP. ANTONOVI CH: WE HAVE THREE PEOPLE WHO HAVE SI GNED UP FOR
11 TH S ITEM DR GENEVI EVE CLAVREUL, GWENDCOLYN HERBERT, AND

12 MORRIS GRIFFIN. THEY SI GNED UP FOR S-1, EXCUSE ME, FOR THAT

13 REPORT. WAIT A M NUTE, GENEVI EVE. HOLD ON. WHAT | WOULD LI KE
14 |STO | F W COULD CONTINUE TH'S, 25, FOR ONE WEEK TO GET THAT
15 NEEDS ASSESSMENT THAT HE HAS NOT DONE FOR US. THAT'S WHERE |' M
16 COM NG FROM AND GET THE QUESTI ONS TO BE ANSWERED THAT WERE

17 RAI'SED. DR GARTHWAI TE, HOW DCES THAT | MPACT YQU?

18

19 DR THOVAS GARTHWAI TE: | TH NK ONE WEEK' S FI NE.

20

21 SUP. ANTONOVI CH: YOU COULD DO THAT? OKAY. SO |'LL MAKE A

22 MOTI ON. SECONDED BY MR, KNABE. W THOUT OBJECTI ON, SO ORDERED.
AND S-1, LET'S DO S-1 REPORT, THEN WE' LL CALL PUBLI C COVMENT.
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1 DR THOVAS GARTHWAI TE: | BELI EVE YOU HAVE A REPORT THAT HAS A
2 FAIR AMOUNT OF THE SPECIFICS IN IT AND | WOULD JUST LI KE TO

3 SAY THAT I'VE HAD-- | FOUND THE LAST WEEK AT KI NG DREW MEDI CAL
4 CENTER REWARDI NG. | T HAS REM NDED ME OF MY ROOTS, WHI CH ARE I N
5 CLINICAL MEDICINE. |'VE WORKED BOTH AS A PHYSI CI AN FOR MANY

6 YEARS AND THEN AS A CLI NI CAL ADM NI STRATOR | N THE FRONT LI NES
7 I N THE HOSPI TAL AND SO |' VE REALLY ACTUALLY ENJOYED THE

8 OPPORTUNITY TO WORK W TH FRONT LI NE STAFF. |'VE ATTEMPTED TO

9 MAKE ROUNDS IN MANY PARTS OF THE HOSPI TAL. HAVE-- | HAVE

10 FOUND, | TH NK YOU WLL BE HAPPY TO NOTE, THAT, WHEN |'VE GONE
11 TO THE EMERGENCY ROOM |'VE ALWAYS FOUND STAFF PHYSI CI ANS

12 THERE, ACTIVELY ENGACED I N NOT ONLY CARI NG FOR PATI ENTS BUT

13 SUPERVI SI NG RESI DENTS. |'VE BEEN TO THE OPERATI NG ROOM AT

14 LEAST A COUPLE OF TI MES AND HAVE FOUND STAFF PHYSI Cl ANS THERE
15  SUPERVI SI NG PERFORM NG SURGERY AND WORKI NG W TH RESI DENT

16 PHYSICIANS. |'VE GONE TO MEDI CAL ROUNDS | N TELEMETRY AND | ' VE
17 FOUND THERE THE CHAI R OF THE DEPARTMENT WVRI TI NG | N CHARTS AND
18 MAKI NG ROUNDS AND SUPERVI SI NG WE' VE RANDOWLY PULLED CHARTS,

19 DR CHERNOF AND | HAVE LOCOKED AT CHARTS FOR EVI DENCE OF

20 SUPERVI SI ON AND PROPER ASSESSMENT OF PATI ENTS IN COLLABORATI ON
21 WTH OTHER CONSULTANTS AND HAVE FOUND THAT-- |' M ENCOURAGED

22 AND HAPPY TO SAY THAT | THI NK THAT THERE' S SI GNI FI CANT

EVI DENCE OF HI GH QUALI TY CARE GO NG ON. THERE ARE STI LL

| SSUES. | DO NOT M NIM ZE THE NUMBER OF | SSUES THAT WE HAVE
BUT | THI NK-- AND THE OTHER THING |' VE DONE IS | ' VE BEEN
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1 CAREFUL TO TALK TO EMPLOYEES TO ASK THEM WHAT THEI R | MPRESSI ON
2 |S OVER THE LAST YEAR OR SO, WHETHER THEY NOTI CED THERE' S ANY
3 | MPROVEMENT OR CHANGE | N THE CARE THAT' S BEI NG DELI VERED AND |
4 THNK, TO A PERSON, THEY' VE ALL SAI D THAT THEY SEE

5 | MPROVEMENTS, THAT THEY SEE SI GNI FI CANT | MPROVEMENTS | N

6 ATTACKI NG PROBLEMS, THAT WE RAI SE | SSUES, THEY' RE NOW GETTI NG
7 ADDRESSED. A FELLOW I N I NFECTI QUS DI SEASES TOLD ME THAT HE SAW
8 A SIGNI FI CANT | MPROVEMENT | N NURSI NG HE SAID ONE OF THE

9 THI NGS THAT HE NOTI CED IS WE' VE BROUGHT | N TRAVELI NG NURSES,

10 THEY BROUGHT | N NEW | DEAS. KI NG DREW MEDI CAL CENTER, FOR

11 WHATEVER REASON, HAS BEEN RELATI VELY | NSULAR. PECPLE CAME AND
12 STAYED AN AWFULLY LONG PERI CD OF TI ME, RELATI VELY LI TTLE

13 MOVEMENT I N AND OQUT OF THE I NSTI TUTION. NOWWTH TH' S, YOU

14  KNOW NURSI NG SHORTAGE AND THE NEED TO H RE TRAVELI NG NURSES,
15 PLUS THE NAVI GANT CONSULTANTS, WE' VE | NFUSED A LOT OF NEW

16 | DEAS AND PROBLEM SOLVI NG ABI LI TY. AND I SEE THAT AS WELL. |

17 WOULD ALSO LI KE TO TELL YOQU THAT THE FI RST-- | WENT DOWN THERE
18  TUESDAY AFTERNCON OF LAST WEEK AND MADE ROUNDS BUT ALSO, ON

19  VEEDNESDAY MORNI NG, | ARRIVED AT 7:00 I'N THE MORNI NG AND FOUND
20 A HALF A DOZEN NAVI GANT FOLKS SCURRYI NG ABOQUT, WHO WELCOVED ME
21 I NTO THE MEDI CAL CENTER WE' VE HAD MULTI PLE MEETI NGS, DEALT

22 WTH MJULTI PLE | SSUES. |'M TRYI NG VERY HARD TO HELP W TH

RECRUI TMENT BUT WE HAVE MULTI PLE THI NGS ON THE AGENDA. | TRI ED
TO LI ST MOST OF THEM FOR YOU AND | ' LL STOP THERE TO SAY |
WOULD WELCOVE ANY QUESTI ONS YOU M GHT HAVE BUT My ASSESSMENT,
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1 AFTER ONE WEEK, IS THAT THERE IS Sl GNI FI CANT PROGRESS BUT
2 SIGNIFI CANT WORK TO DO. AND | WOULD ASK KAE | F-- KAE ROBERTSON
3 FROM NAVI GANT | F SHE HAS ANY COMVENTS.

5 KAE ROBERTSON: | WOULD JUST LIKE TO SAY THAT IT'S BEEN HELPFUL
6 HAVING DR GARTHWAITE ON SITE. | TH NK THE PHYSI CI ANS HAVE

7 REALLY APPRECI ATED THE OPPORTUNI TY TO | NTERACT WTH H M I N THE
8 MEETING HE'S HAD W TH BOTH ATTENDI NG PHYSI CI ANS AND CHAI RS. WE
9 ARE ON PROGRESS AS | T RELATES TO THE CLI NI CAL QUALI TY

10  TURNAROUND PLAN FOR KI NG DREW AND HAVE HAD A GOCD W\EEK.

11

12 SUP. ANTONOVI CH: OKAY. SUPERVI SOR BURKE.

13

14 SUP. BURKE: | REALLY THINK I T'S BEEN EXCELLENT FOR DR

15 GARTHWAI TE TO BE THERE AND EVERYTHI NG | ' VE BEEN HEARI NG | S

16 REALLY VERY, VERY-- EVERYONE' S VERY | MPRESSED AND CERTAI NLY

17 VERY APPRECI ATI VE. ARE WE GO NG THROUGH AND MAKI NG SURE

18 EVERYONE USES ABBREVI ATI ONS THAT ARE APPROVED I N ALL OF THE

19 CHARTS AND WHETHER OR NOT THEI R HANDWRI TI NG | S LEG BLE? |' VE
20 BEEN HEARI NG THAT THI S | S SOVETHI NG THAT THEY' RE LOOKI NG FOR A
21 LOT IN TERMS OF REVI EVWS.

22

KAE ROBERTSON: THAT' S A CONTI NUI NG PART OF THE CASE REVI EWS
THAT WE DO. THERE IS A STANDARD SET OF HOSPI TAL- APPROVED
ABBREVI ATI ONS AND THERE HAVE BEEN PROBLEMs, HI STORI CALLY, W TH
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1 USI NG ABBREVI ATI ONS BEYOND THOSE THAT ARE APPROVED. SO THAT' S
2 A PART OF OQUR AUDI T PROCESS AND LEG BLE HANDWRI TI NG, HAVI NG

3 REVIEWED A FEW CHARTS MYSELF OVER THE PAST FEW WEEKS, |T' S

4 STILL A CONTI NU NG NEED FOR | MPROVEMENT, | S LEGQ BLE

5 HANDWRI Tl NG

7 DR THOMAS GARTHWAI TE: THERE IS, ON EACH CHART, A REM NDER

8 ABOUT KEY ABBREVI ATI ONS NOT TO BE USED. THI S IS ALL PATI ENT
9 SAFETY | SSUES, A NATI ONAL SAFETY | SSUE. WE' RE NOW BEI NG

10 AUDI TED BY THE JO NT COWMM SSI ON. AND BECAUSE PECPLE WOULD

11 WRITE QD. AND PEOPLE THOUGHT I'T WAS Q I.D. VELL, ONCE A DAY
12 VERSUS FOUR TI MES A DAY | S | MPORTANT WHEN YOU RE TALKI NG ABOUT
13 MEDI CATI ON AND SO, I N REVI EW NG CASES, THEY' VE FOUND THAT

14 THERE ARE CERTAI N ABBREVI ATI ONS THAT SHOULD NEVER BE USED

15 BECAUSE THEY TOO EASI LY M SI NTERPRETED.

16

17 SUP. ANTONOVI CH: SUPERVI SOR KNABE.

18

19 SUP. KNABE: VWHAT WERE THE RESULTS, TOM OF YOUR-- | GUESS,

20 BOTH OF YOUR DI SCUSSI ONS W TH THE DREW UNI VERSI TY AND THE

21  COUNTY COUNSEL ABOUT THAT DI MELY LEG SLATI ON THAT CREATES A
22 SI NGLE EXECUTI VE FOR BOTH THE UNI VERSI TY AND THE MEDI CAL
CENTER?
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1 DR THOVAS GARTHWAI TE: WELL, THERE ARE SI GNI FI CANT CONCERNS
2 ABQUT CONFLI CT OF I NTEREST AND SO WE' RE STI LL TALKI NG BACK AND
3 FORTH WTH COUNTY COUNSEL ABOUT ARE THERE WAYS TO OVERCOVE

4 THAT. YOU KNOW |'D ORI G NALLY SAI D THAT I'T WoULD BE DI FFI CULT
5 FOR ME TO SUPPORT THE SI NGLE EXECUTI VE BECAUSE | COULDN T

6 | MAG NE HOW TO COVE TO THI S BOARD AND SAY, "PLEASE TRUST

7 DREW" G VEN ALL THE OTHER QUESTI ONS THAT HAVE COVE UP HERE

8 ABOUT WHETHER OR NOT-- HOW THAT RELATIONSHI P IS GO NG

10 SUP. KNABE: VELL, | AGREE. | AGREE BUT, | MEAN, JUST...

11

12 DR THOVAS GARTHWAI TE: YEAH. ON THE OTHER HAND, | F WE HAD AN
13 OPPORTUNITY TO FIND THE Rl GHT PERSON WHO WOULD BE ABLE TO COME
14 ON QUI CKLY, THE OPPORTUNITY TO RECRU T IN A VERY QU CK TI ME

15 FRAME COULD BE VERY-- COULD BE THE DECI DI NG FACTOR ON THE

16  TURNAROUND AT BOTH I NSTI TUTIONS. SO IT'S-- YOU RE KIND COF

17 CAUGHT IN THE M DDLE HERE BUT WE NEED CLEAR LEADERSH P FOR

18 OTHERS TO JO N IN ON THE TURNARCUND. | N | NTERVI EW NG

19  CANDI DATES FOR VARI QUS KEY JOBS, AND SOVE CANDI DATES WOULD BE
20 REALLY EXCELLENT AND REALLY HELP TURN AROUND THE | NSTI TUTI ON,
21  THEY' RE JUST TRYI NG TO VEI GH, YOU KNOW DO I-- "IS TH S REALLY
22 TURNI NG ARCUND, DO I WANT TO GET I NVOLVED' OR "AM | GETTI NG ON
A SH P THAT I SN T GO NG ANYWHERE?" AND SO THE MORE MOVENTUM WE
CAN SAY THAT THE HOSPI TAL 1S TURNI NG AROCUND AND TO THE EXTENT
THAT WVE COWM T TO ANY PERIOD OF TI ME W TH DREW THAT THEY' RE
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1 TURNING AROCUND, | THI NK THAT'S CRITI CAL TO CETTI NG THE RI GHT
2 PECPLE IN THE RIGHT JOBS, SO ..

4 SUP. KNABE: AND, AT SOVE PO NT, | MEAN, OBVI QUSLY, WE' VE GOT

5 TO MOVE QUICKLY. | MEAN, WE' RE TRYI NG TO DO ONE TRACK W TH THE
6 HOSPI TAL BUT YOU VE GOT THE UNI VERSI TY SI TUATI ON OVER HERE AND
7 OBVI OQUSLY ANY DELAY THERE, THE PROBLEMS WE' RE EXPERI ENCI NG

8 THERE, | MPACTS THEI R RECRU TMENT OF | NTERNS AND RESI DENTS AND
9 THE WHOLE THI NG, DEPARTMENT CHAIRS. SO, | MEAN, AT SOMVE PO NT,
10 WE RE EI THER GO NG TO HAVE TO FI SH OR CUT BAIT, | MEAN, AND

11 VERY QUI CKLY, | WOULD THI NK.

12

13 DR THOVAS GARTHWAI TE: RIGHT, AND I TH NK THAT'S WHY | CHOSE
14 TH' S PARTI CULAR | SSUE TO AT LEAST TRY TO PURSUE QUI CKLY

15 BECAUSE, W THOUT A CLEAR SENSE COF DI RECTI ON FROM THE TOP, | F
16 THE LEADERSH P ROLES REMAI N VACANT FOR LONG PERI ODS OF TI ME,

17 THEN THE LI KELI HOOD OF PULLI NG I N THE OTHER LEADERS TO MAKE

18  THE TURNAROUND REAL BECOVES MJUCH MORE DI FFI CULT, SO-- AND WE
19 DON T HAVE THE LUXURY OF TIME. | MEAN, IT JUST CANT WAIT A

20  YEAR TO RECRUI T. WE HAVE TO DO I T QUI CKLY.

21

22 SUP. ANTONOVI CH: VWHEN YOU WERE AT THE KI NG DREW MEDI CAL CENTER
TALKI NG TO THE NON- CLI NI CAL PERSONNEL, WHAT RECOVMENDED
CHANGES | N EXI STI NG POLI CI ES OR PROCEDURES DI D YOU RECOMVEND
TO THEM?
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DR, THOVAS GARTHWAI TE: FOR THE NON- CLI NI CAL?

SUP. ANTONOVI CH: MM HM

DR, THOVAS GARTHWAI TE: YEAH. WELL, My MAJOR RECOMVENDATI ONS
FOR THEM WAS THAT THEY PAY ATTENTI ON TO ALL THE DETAILS I N
THEI R JOBS, THAT THE PROCEDURES AND THE POLI CI ES ARE REAL AND
| MPORTANT AND THAT VWHEN | NSPECTORS AND ACCREDI TERS COVE
THROUGH, THEY HAVE TO KNOW THAT YOU KNOW YOUR- - YOU KNOW YOUR
BUSI NESS, THAT YOU KNOW ALL THE POLI CI ES, PROCEDURES, YOU VE
DONE | T VELL. AND |-- | MEAN, | TOLD THEM THAT-- ASKED THEM | F
THEY HAD SEEN THE MOVI E, "STAND AND DELI VER," AND THAT, IN
ESSENCE, WHAT THEY NEED TO DO | S COVE TO CLASS, PAY ATTENTI ON
AND DO YOUR HOVEWORK. THAT'S WHAT'S GO NG TO TURN THE MEDI CAL
CENTER AROGUND AND THEY SEEMED TO TAKE I'T PRETTY WELL. | TH NK
THE PROCF' S I N THE PUDDI NG AND THE PROCF WLL BE | N WHETHER OR
NOT, DURI NG OQUR OMN AUDI TS, WE FI ND THAT EVERYONE | S ABLE TO
ANSVER ALL THE QUESTIONS AND | F THE JO NT COW SSION ON I TS
RE- REVI EW FI NDS THE SAME THI NG

SUP. ANTONOVI CH:  AND HOW DO YOU MONI TOR THAT PROGRESS?

DR THOVAS GARTHWAI TE: WELL, WE KEEP TESTI NG AND | THI NK KAE
CAN TALK.
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KAE ROBERTSON: AND WE' RE DO NG SOVE AUDI TS OF DOCUMENTATI ON,
AN AUDI T OF POLI CY AND PROCEDURE, AND | THI NK ACTUALLY THERE
ARE SOMVE OTHER AUDI TS THAT ARE GO NG QN, TOO

SUP. ANTONOVI CH: ABOUT A YEAR AGO, YOU MADE COMMVENTS TO THE
PHYSI CI ANS RELATI VE TO THE RESI DENTS. SO HOW WERE WE ABLE TO
MONI TOR THAT OVER THE PAST YEAR TO TODAY WHERE WE ARE?

DR THOVAS GARTHWAI TE: WELL, | CAN TELL YOU W TH SOVE

CERTAI NTY THAT, OVER THE PAST 2-1/2 YEARS, THAT THE
DOCUMENTATI ON | N THE MEDI CAL RECORD OF ATTENDI NG PHYSI CI AN
SUPERVI SI ON HAS SI GNI FI CANTLY | MPROVED I N ALL OF QUR
FACILITIES. WE DD AN I NI TI AL STUDY WHERE WE RANDOMLY PULLED
CHARTS, A COUPLE THOUSAND CHARTS. WE LOCKED AT WHETHER OR NOT
THERE WAS A S| GNATURE AND SOVE OF THOSE CHARTS WERE LI VE
CHARTS, SO THAT-- A LIVE CHART MEANI NG THAT WE WOULD GO I N
VH LE THE PATI ENT WAS STILL IN THE HOSPI TAL TO MAKE SURE THAT
THE SI GNATURE WAS PLACED THERE AT THE RI GHT TI ME AND WE FOUND
THAT THERE WERE CLEARLY AREAS THAT COULD BE | MPROVED. SO WE
SET AN | NCENTI VE FOR PEOPLE FOR AN | MPROVEMENT AND WE SET A
DI SI NCENTI VE FOR NOT | MPROVI NG AND THEN WE WENT BACK, ABOQUT A
YEAR LATER, WHI CH WAS LAST FALL AND WE PULLED | TH NK 3, 000
AND SOME CHARTS I N ALL OF QUR FACI LI TIES AND WE FOUND

SI GNI FI CANT | MPROVEMENTS | N ALL THOSE AREAS. AND Kl NG DREW
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1 ACTUALLY STANDS QUT AS IN THE M DDLE OF THE PACK. | MEAN, ALL
2 OF QUR FACI LITIES DO WELL | N OPERATI VE DOCUMENTATI ON AND

3 PREOPERATI VE ASSESSMENT. | THI NK THE WEAKEST AREA FOR ALL OF
4 OUR FACILITIES I S GETTI NG THE STAFF PHYSI Cl AN TO MAKE NOTES ON
5 THE ACTUAL WARDS WHEN THE PATI ENTS ARE A LI TTLE LESS SI CK

6 | TS OFTEN HARDER TO FI ND THE CHARTS, YOU GOT TO MAKE A

7 SPECI AL EFFORT TO GET THERE AND DOCUMENT BUT | THI NK THAT' S

8 THE AREA WE' RE FOCUSI NG ON NOW TO | MPROVE. BUT OVERALL FOR THE
9 DEPARTMENT HAS | MPROVED KI NG - KING S PERFORMANCE ON THOSE

10 AUDI TS WERE LARGE-- ABOQUT THE M DDLE OF-- ABOUT THE SAME AS

11 OUR OTHER THREE FACI LI TI ES.

12

13 SUP. ANTONOVI CH: WHAT ARE THE SANCTI ONS OR DI SCI PLI NARY

14  ACTI ONS THAT ARE TAKEN AGAI NST THOSE PHYSI CI ANS WHO ARE

15 I NVOLVED W TH THE SUPERVI SI ON OF THE RESI DENTS?

16

17 DR THOVAS GARTHWAI TE: VELL, | THINK I F VWE FI ND PHYSI CI ANS WHO
18  ARE NOT CARRYI NG QUT THEIR DUTIES, THEN | T WOULD DEPEND, YOU
19 KNOW ON THE SEVERI TY OF THAT, THE NATURE OF I T AND WHETHER

20 IT"S A FIRST EPI SODE OR NOT A FI RST EPI SODE. SO I T COULD RANGE
21  ALL THE WAY FROM A COUNSELI NG THROUGH PROPOSED REMOVAL.

22

SUP. ANTONOVI CH: AND WAS I T FIRST TI ME OR SECOND Tl ME? HOW
MANY TI MES?
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1 DR THOVAS GARTHWAI TE: WHAT |I'M SAYING IS THAT IF I T-- RI GHT.
2 IFITS A MNOR OCCURRENCE AND I T'S THE FI RST TI ME, THEN I

3  TH NK WE WOULD COUNSEL-- TRAIN-- PUT SOVETHI NG I N THE RECORD
4 SO THAT WE WOULD KNOW | F | T HAPPENED AGAIN, THI S WASN T THE
5 FIRST TIME AND G VE A PERSON THE CHANCE TO CHANGE. BUT- -

6 UNLESS IT WAS SOVETHI NG YOU KNOW SO EGREG QUS AS TO REQUI RE

7 MORE AGGRESSI VE ACTI ON THE FI RST TI ME.

9 SUP. ANTONOVI CH: WVELL, YQOU AND NAVI GANT MET W TH THE OVERSI GHT
10 LEADERSH P COW TTEE. HOW DO YOU MONI TOR NAVI GANT' S ABILITY TO
11 CORRECT PROBLEMS SUCH AS THE | SSUE THAT CAME UP W TH CODE

12 BLUE?

13

14 DR THOVAS GARTHWAI TE: WELL, 1-- YOU KNOW | THINK I T'S STILL
15 EARLY. |'VE BEEN | MPRESSED THAT NAVI GANT' S WORKI NG VERY HARD,
16 THAT THEY GO AFTER THI NGS AGGRESSI VELY. | SEE THE NAVI GANT

17 FOLKS I'N ALL SORTS OF MEETINGS. |I'M- AS | WALK AROUND THE

18  HOSPI TAL, | RUN I NTO THEM I N VARI QUS RCLES THROUGHOUT THE

19 HOSPI TAL, SO | SEE THEM VERY ACTI VELY ENGAGED. THE QUESTI ON

20 BECOMES, YOU KNOW | F AN ANESTHESI OLOGE ST DCESN T SHOW UP TO
21 EVERY CODE BLUE, |S THAT BECAUSE NAVI GANT HASN T DONE

22 SOVETHI NG OR I S THAT BECAUSE THE PHYSI Cl ANS HAVEN T TAKEN

THEI R RESPONSI BI LI TY SERI QUSLY? |'LL BE REVI EW NG ANESTHESI A
W TH N THE NEXT WEEK OR SO AND |'LL G VE YOU-- | CAN G VE YQU
A BETTER ANSVER AS TO WHAT | THI NK THE ROOT CAUSE | S THERE AS
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1 SOON AS WE' VE HAD THAT DEPARTMENTAL REVI EW BUT | TH NK THEY
2 TAKE VERY LOG CAL ACTIONS, THEY' RE VERY METI CULOUS ABOUT

3 FOLLOWNG UP ON | SSUES. WE HAVE AN 8: 30 CALL WTH HUVAN

4 RESOURCES, THE C. A.O'S OFFI CE, THE DEPARTMENT AND NAVI GANT
5 EVERY MORNING ALL TH S USER TRACT, WE HAVE FOLLOWM UP BY THE
6 NEXT DAY. YOU KNOW | THINK I T'S A VERY ORGANI ZED, VERY

7 AGGRESSI VE APPROACH AT FI XI NG PROBLEMS. WHAT | WLL SAY IS

8 MANY OF THE PROBLEMS ARE COWPLI CATED, THEY | NVOLVE MANY PEOPLE
9 CARRYI NG OUT RESPONSI BI LI TI ES AND HEALTHCARE IS ONE OF THE

10 MORE COVPLEX ORGANI ZATI ONS AND | NDUSTRIES I N THE WORLD SO. . .

11

12 SUP. ANTONOVI CH. COULD YOU EXPLAI N THE COVMPREHENSI VE REVI EVS
13 FOR EACH OF THE CLI NI CAL DEPARTMENTS THAT YOU HAVE DONE?

14

15 DR THOVAS GARTHWAI TE: ALL RIGHT. LIKE I SAID, |'VE ONLY DONE
16 ONE, SO WHAT WE TRY TO DO I S-- WHAT | FIRST ASK I S WORKLQOAD,

17 HOW MANY PHYSI CI ANS DO YOU HAVE, WHAT DO THEY DO, WHAT'S THE
18  OVER WORKLOAD FOR THE DEPARTMENT, 1S THERE ANY WAY WE CAN

19 TANG BLY-- WE CAN OBJECTI VELY SAY THAT THI S AMOUNT OF WORKLOAD
20 IS A REASONABLE AMOUNT? FOR | NSTANCE, | N RADI OLOGY, WE' RE

21 GO NG TO FOLLOW UP AND WE' RE GO NG TO TAKE THE C. P. T. CODES,

22 VWH CH ARE THE BI LLI NG CODES FOR THE PROCEDURES AND X- RAYS AND
THEN WE' RE GO NG TO APPLY SOVE FORMJLA LI KE MEDI CARE OR A
FRACTI ON OF MEDI CARE TO THAT AND THEN WE' RE GO NG TO LOOK AT
THE BUDGET FOR RADI OLOGY AND TRY TO GET SOVE VALUE EQUATI ON AS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
174




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TO WHETHER WE' RE GETTI NG GOOD VALUE FOR THE AMOUNT THAT OUR
2 RADI OLOGY BUDGET |IS. |F WE BOUGHT THAT I N THE PRI VATE SECTOR,
3 IS THAT PRETTY CLOSE TO WHAT WE SHOULD PAY? AND SO WE' LL BE
4 ASKI NG THOSE KIND OF QUESTIONS. WE' LL ALSO ASK ABQUT OTHER

5 | SSUES, TEACH NG | SSUES, RESI DENT | SSUES AND SO FORTH.

7 SUP. ANTONOVI CH: AT OUR MEETI NG LAST MONTH ON MARCH 29TH, YQU
8 HAD MENTI ONED THAT YOU HAD COWMPLETED A PHYSI CI AN SUPERVI SI ON

9 AUDIT AND THE RESULTS WERE SHARED W TH THE COUNTY HOSPI TAL

10 STAFF. WHAT CHANGES HAVE BEEN | MPLEMENTED AS A RESULT OF THAT
11 AUDI T, PARTI CULARLY I N THE AREA OF DOCUMENTATI ON OF STAFF- -

12 PHYSI CI AN STAFF SUPERVI SI ON?

13

14 DR THOVAS GARTHWAI TE: YEAH, AND THAT'S THE STUDY | KIND OF

15 JUST DESCRI BED TO YOU A FEW M NUTES AGO. AND | WOULD JUST- -

16 THE BI GGEST | SSUES ARE, | N ADDI TION TO SHARI NG I T, THAT WE

17 HAVE-- WE' VE ENCOURACED EVERYONE, THEN, TO PUT FORWARD AN

18 EFFORT TO FI X THE AREAS THAT WE THOUGHT WERE THE WEAKEST, THAT
19 WE' RE CURRENTLY ASSI GNI NG BOTH PGOSI Tl VE | NCENTI VES AND

20 NEGATI VE DI SI NCENTI VES AND PGCSI Tl VE | NCENTI VES FOR MAKING | T
21  BETTER BY THE NEXT AUDI T, AND A DI SI NCENTI VE FOR NOT DA NG SO
22 AND WE' LL BE PUTTI NG THAT MEMO QUT FAI RLY SHORTLY. LAURA SURF
AND | HAVE BEEN WORKI NG ON THAT. SO | TH NK THOSE ARE THE MAI N
THI NGS THAT WE HAVE DONE SI NCE THAT TI ME.
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1 SUP. ANTONOVI CH: YOU MENTI ONED ALSO AT THAT MEETI NG THAT
2 NAVI GANT HAD WORKED ON THE PHYSI Cl AN | SSUE AND BROUGHT | N SOVE
3 NEW PHYSI CI AN EXPERTS. HOW DI D THE FI VE PATI ENTS WHO DI ED,

4 THEI R DEATHS OCCURRED UNDER THAT MANAGEMENT TEAM RESULT OR- -

5 WAS THAT BECAUSE OF TERM NALLY | LL PEOPLE WHO WERE EXPI RI NG OR
6 THEY WERE ASSI STED | N THAT EFFORT BECAUSE OF | NCOVPETENCE?

8 DR THOVAS GARTHWAI TE: WELL, THE THREE | NI TI AL CASES THAT DI ED
9 THAT WERE REPORTED IN THE L. A. TIMES, | TH NK THAT, W THOUT

10 QUESTION, TWO OF THEM WERE CLEARLY GO NG TO DI E DURI NG THAT

11 HOSPI TALI ZATI ON. THE THI RD, DURI NG THAT OR THE NEXT ONE, |

12 WOULD BELI EVE THE ONE PATI ENT. WE' VE CLEARLY FOUND SOVE AREAS
13 | N THOSE CASES THAT-- FOR | MPROVEMENT AND | DON' T WANT TO TRY
14 TO DEFEND, YOU KNOW SOME OF THE AREAS THAT WERE DI SCOVERED

15 DURI NG A METI CULOUS REVI EW THERE WERE AREAS OF | MPROVEMENT

16 BUT I DON T THI NK AT LEAST A COUPLE OF THOSE PATI ENTS HAD MJUCH
17 OF A CHANCE. THEY HAD SEVERE | LLNESS THAT | THI NK-- 1'M SURE
18 TWO OF THEM WOULD NOT HAVE MADE I T OQUT OF THE HOSPI TAL FOR

19  THAT HOSPI TALI ZATI ON AND ANOTHER WOULD HAVE BEEN LUCKY TO

20 MAYBE MAKE I'T QUT, HAVI NG BEEN ON A RESPI RATOR FOR ALMOST

21 THREE WEEKS. BUT THE PO NT |'S THAT EVERY LEARNI NG OPPORTUNI TY
22 HAS TO BE SEEN AS A LEARNI NG OPPORTUNI TY. AND WHAT WE TRY TO
DO | S FI GURE QUT WHAT ARE THE SYSTEM PROBLEMS, WHAT ARE THE

FI XES WE CAN PUT | NTO PLACE SO THAT THOSE CAN' T OR WON' T
HAPPEN AGAI N? AND THAT'S REALLY BEEN THE FOCUS OF THE REVI EWS
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1 AND WE' RE STILL REVI EW NG THOSE CASES, TRYING TO GET AN
2 | NDEPENDENT REVI EW AS WELL, BUT | DO BELI EVE THAT THE REAL

3 LESSONS ARE | F CARE WASN T PERFECT, WHY NOT AND WHAT CAN WE DO
4 TO MAKE SURE THE NEXT TIME IT I S?

6 SUP. ANTONOVI CH: YOUR MEMO, YOU DI SCUSSED THAT YOU HAD

7 STRATEGQ ES W TH DREW UNI VERSI TY FOR ACCELERATI NG THE

8 RECRU TMENT OF KEY DEPARTMENT CHAI RS AND | NTERVI EWNED THE

9 LEADI NG CANDI DATES FOR A MAJOR DEPARTMENT. THE QUESTION IS,

10 WHY HASN T DREW UNI VERSI TY APPO NTED A PERVANENT PRESI DENT OR
11 FILLED A CRITI CAL VACANT CHAI R, DEPARTMENT POSI TI ON I N THOSE
12 AREAS OF ANESTHESI OLOGY, PSYCHI ATRY, PEDI ATRICS OR

13 ORTHOPEDI CS?

14

15 DR THOVAS GARTHWAI TE: | DON T KNOW YET WHY. | KNOW THEY HAVE
16 SEARCH PROCESSES UNDER WAY. THERE WAS AN | NDI VI DUAL WHO WAS
17 THINKING | T OVER AND-- BUT MANY PEOCPLE THOUGHT WAS AN | DEAL
18 CANDI DATE AND SO I MET WTH THEM TO TRY TO ENCOURAGE THEM TO
19 BE PART OF THE TURNAROUND AND | THI NK, YOU KNOW WE HAVE TO
20 WORK WTH THE SEARCH COW TTEE BUT |' M REASONABLY POSI TI VE

21  THAT SOVETHI NG GOOD WLL COVE OF THAT. 1'VE CERTAI NLY TALKED
22  TO MEMBERS OF THE BOARD OF TRUSTEES AT DREW AND TO THE CHAI R
OF THE BOARD OF TRUSTEES ABOUT HOW | MPORTANT | THINK IT IS TO
GET A PRESI DENT NAMVED. | N FACT, THEI R CONCERNS ABOUT

POTENTI ALLY HAVI NG THE SHARED EXECUTI VE WAS WHAT PROMPTED ME
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1 TO TALK TO COUNTY COUNSEL AND OTHERS ABCQUT THE FEASI BI LI TY OF
2 THAT PARTI CULAR RECOMVENDATI ON, WHICH I THI NK YOU KNOW CAME
3 OUT OF THE STEERI NG COW TTEE.

5 SUP. ANTONOVI CH: VWH CH MAJOR DEPARTMENTS DI D YOU | NTERVI EW A
6 CANDI DATE FOR?

8 DR THOVAS GARTHWAI TE: PSYCHI ATRY.

10  SUP. ANTONOVI CH: PSYCHI ATRY. WHAT ACTI ONS ARE BEI NG TAKEN TO
11 ADDRESS THE CONTI NUOUS PROBLEM W TH THE DEAN OF DREW MEDI CAL
12 SCHOOL?

13

14 DR THOVAS GARTHWAI TE: THAT'S OQUT OF MY PURVI EW THAT' S A--

15  YOU KNOW THE DEAN AND HER FUNCTI ONING I S UP TO THE PRESI DENT
16 AND THE BOARD, SO | CAN T REALLY COVMENT MJCH BEYOND THAT.

17 |'"VE TRIED TO WORK W TH THE DEAN TO EFFECT POSI TI VE CHANGE FOR
18 THE I NSTI TUTI ON.

19

20 SUP. ANTONOVI CH: BUT, ON SEVERAL OCCASI ONS, YOQU SPOKE TO WY

21 STAFF ABOUT THOSE PROBLEMS THAT YOUR DEPARTMENT |'S HAVI NG W TH
22 THE DEAN OF THE MEDI CAL SCHOOL. SO HOW DO WE CORRECT THAT
PROBLEM?
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1 DR THOVAS GARTHWAI TE: WELL, WHAT |'VE TRIED TO DO I S BE VERY
2 CLEAR ABQUT THI NGS THAT WE THI NK THAT WE' RE GETTI NG OR NOT

3 GETTI NG AND BE VERY DI RECT TO BOTH THE DEAN AND TO THE

4 PRESI DENT. |'VE SPOKEN TO THE PRESI DENT AS RECENTLY AS

5 YESTERDAY W TH REGARDS TO CETTI NG SOVE OF THE REPORTS THAT WE
6 WERE FORCED TO USE SANCTI ONS ON, YOU KNOW LAST-- A FEW WEEKS
7 AGO AND WAS ASSURED THAT THOSE WOULD BE FORTHCOM NG. SO I'M

8 QU TE WLLING TO TALK TO EI THER AND BE VERY SPECI FI C ABOUT

9 WHAT IT IS | TH NK WE NEED.

10

11 SUP. ANTONOVI CH: IN YOUR MEMO TO US THI S WEEK, YOU MENTI ON

12 THAT YOQU STATED THAT YOU TOURED THE EMERGENCY ROOM TW CE, THE
13 I NTENSI VE CARE UNIT TW CE AND PEDI ATRI C | NTENSI VE CARE UNI T,
14 CRITICAL CARE, UN VERSI TY PSYCH ATRI C CARE AREAS ONCE. WHAT
15 | SSUES DI D YOU | DENTI FY DURI NG THOSE SI GAT TOURS AND VWHI CH

16 STEPS ARE BEI NG TAKEN TO CORRECT THOSE PROBLEMS?

17

18 DR THOVAS GARTHWAI TE: |'LL JUST G VE YOU SOVE EXAMPLES. |

19 DON T KNOWIF | CAN REMEMBER ALL OF THEM LAST TUESDAY, AFTER
20 THE BOARD MEETI NG WE VWENT DOWN THERE, DR. CHERNOF AND | WENT
21 DOWN, WALKED I NTO THE EMERGENCY ROOM AND WALKED THROUGH,

22 LOOKED AT HOW BUSY THEY WERE, MET SOVE OF THE STAFF, TALKED TO
THEM AVWH LE AND THEN WENT ACRCSS THE WAI TI NG ROOM AND TALKED
TO AN | NTAKE CLERK AND ASKED HER A QUESTION | LIKE TO ASK,
VHCHIS "IF YOU WERE THE DI RECTOR OF THE DEPARTMENT, WHAT
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1 WOULD YOQU DO DI FFERENTLY?" AND SHE SAI D, "YOU KNOW THESE
2 | NTAKE FORVMS THAT WV MAKE EVERYONE FI LL OUT, THEY' RE TOO
3 COWPLI CATED, THEY' RE HARD TO READ, THEY DON T KNOW WHAT TO PUT
4 DOM AND I T TAKES THEM A LOT OF TIME, " AND I SAID, "WELL, LET
5 M ASK YOU THIS," SINCE I T'S BASI C | NFORVATI ON, "ASK THEM

6 WELL-- DON T WE HAVE THAT I N THE COVWPUTER FOR MOST OF THESE

7 PATI ENTS? MOST OF THESE PATI ENTS ARE NOT BRAND- NEW TO THE

8 INSTITUTION, | WOULD GUESS," AND SHE SAI D, "NO MOST OF THEM

9 HAVE BEEN HERE." SO | WENT BACK AND WE TALKED TO NAVI GANT AND,
10 WTH N A DAY OR TWO, | THINK I T WAS MAYBE THE NEXT DAY, WE PUT
11 A CLERK THERE WTH A COMPUTER TERM NAL, AND SO NOW ALL WE DO
12 IS VERIFY THE | NFORVMATI ON AND WE GOT RID OF THE FORM SO |

13 THINK IT WAS A GOOD THING | T'S ONE OF HUNDREDS, THOUSANDS OF
14 TH NGS THAT CAN BE DONE BUT | THINK I T"S A GOOD STORY | N THAT,
15 AS FRESH EYES COME IN AND | THI NK NAVI GANT HAS BROUGHT THAT TO
16 A THOUSAND DI FFERENT RECOMVENDATI ONS AND, AS | COVE IN WTH

17 SOVEWHAT FRESH EYES, HOPEFULLY WE' LL FI ND OTHER THI NGS THAT

18 ARE OBVIQUS TO FI X. I N PSYCH ATRY, WE' RE TRYI NG TO PUSH TO GET
19 SOVE OF THE REMODELI NG DONE AND WORKI NG THROUGH THOSE | SSUES
20 AS VELL AS WE WERE ABLE TO BRI NG THEM THE KNOW.EDGE THAT

21 MENTAL HEALTH AND THE DEPARTMENT HAVE COVE UP W TH SOVE

22 ADDI TI ONAL BEDS THAT ARE GO NG TO BE VERY HELPFUL I N
DECOVPRESSI NG OUR PSYCH E.R'S. | THI NK, ON TELEMETRY, THE BI G
| SSUE RELATES TO TELEMETRY MONI TORS. | THINK THIS IS THE ONLY
TELEMETRY UNI T MAYBE ANYWHERE WHERE YOU HAVE TO-- YOUR
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1 TELEMETRY HAS TO BE PHYSI CALLY CONNECTED BY WRE TO THE
2  MONI TORI NG SYSTEMS. ALMOST EVERYWHERE ELSE |'M AWARE OF, I T'S
3 A RADI O BOX SO THAT YOU CAN MOVE ARCUND. THE GOAL OF TELEMETRY
4 |S TO GET UP, AND MOVE AROUND AND SIT IN A CHAI R AND WALK DO
5 THE HALL, AND USE THE REST ROOM AND ALL THOSE THI NGS WHI LE

6 YOU RE BEING MONI TORED. WE MAKE THEM YOU KNOW HAVE A TETHER,
7 A WRE THAT THEY HAVE THAT' S ATTACHED. SO WE' RE PROPOSI NG TO

8 MOVE FORWARD W TH BUYI NG SOVE RADI O TELEMETRY UNI TS.

10 SUP. ANTONOVI CH. WHAT | DON T UNDERSTAND, WHERE | GET

11 FRUSTRATED, |S THAT WE' RE PAYI NG TOP SALARY TO EYES TO OBSERVE
12 THOSE TYPES OF PROBLEMS AND YET AREN T ABLE TO CARRY OUT

13 NECESSARY GOOD MANAGEMENT PROCEDURES AND. . .

14

15 DR THOVAS GARTHWAI TE: YEAH, | THINK TH S HAS BEEN | DENTI FI ED
16 AND, YOU KNOW THE-- HAD BEEN RECOMVENDED FOR A FI X |, YQU
17 KNOW [I'MJUST TRYING TO SEE | F, DURING MY TI ME THERE, |F I

18  CAN HELP I N SOMVE WAY EXPEDI TE, YOU KNOWP THERE W LL BE

19 OCCASI ONAL THI NG THAT |'LL STUMBLE ON THAT MAYBE NAVI GANT

20 HASN' T FOUND. |'M SURE THAT THEY' VE FOUND HUNDREDS OF THI NGS
21 THAT I T WOULD TAKE ME MONTHS TO YEARS OR MAYBE NEVER WOULD

22 STUMBLE UPON OR FIND. SO | TH NK, YOU KNOW I T S LI KE MANY- -
W TH MORE-- MORE EYES ARE BETTER
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1 SUP. ANTONOVI CH: THE ONE PROBLEM | FIND, AND | TH NK WE ALL
2 AGREE | S ONE OF THE MAJOR PROBLEM5, THE WAYS OF | MPROVI NG THE
3 NURSI NG | SSUES AND CHANG NG TO ENHANCE THE PROTOCOLS FOR

4  NURSI NG THAT WAS M SSI NG FROM YOUR REPORT.

6 DR THOVAS GARTHWAI TE: YEAH, |-- YOU KNON | DIDN T SPEND-- |-
7 - | ROUNDED W TH SEVERAL NURSES BUT | REALLY DIDN T GET I NTO A
8 LOT OF NURSI NG | SSUES THI'S LAST WEEK. CERTAINLY, NAVI GANT HAS
9 MANY BETTER EXPERTS THAT HAVE BEEN LOOKI NG AT NURSI NG

10 PROTOCOLS AND | MPLEMENTI NG THOSE. | DON' T KNOW | F YOU WANT TO
11 SAY...

12

13 KAE ROBERTSON: AND WE' VE BEEN | MPLEMENTI NG DI FFERENT PROTOCOLS
14 SINCE WE' VE BEEN THERE. THERE'S STILL MANY MORE TO GO. AS YOU,
15 WE RE PROBABLY ONE- THIRD OF THE WAY THROUGH OUR

16 RECOVMENDATI ONS AND STILL HAVE MJUCH FURTHER TO GO

17

18 SUP. ANTONOVI CH: COULD YOU EXPLAIN, ON PAGE 3, YOU MENTI ONED,
19 |T S VERY VAGUE, "ONE POTENTI AL SENTI NEL EVENT MONTH TO- DATE",
20 QUOTE, UNQUOTE.

21

22 KAE ROBERTSON: THE POTENTI AL SENTI NEL EVENT, IT'S NOT A

SENTI NEL EVENT WHEN YOU HAVE AN ELOPEMENT BUT WE HAD AN
ELOPEMENT OF A PATI ENT WHO WAS | N PSYCHI ATRY THAT HAD TO BE
TREATED FOR A MEDI CAL PROBLEM | N THE EMERGENCY DEPARTMENT AND
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I TS ONLY A POTENTI AL SENTI NEL EVENT | F SOVETH NG ADVERSE WERE
TO HAPPEN, SI NCE THE PATI ENT ELOPED.

SUP. ANTONOVI CH: I N YOUR MEMO, NAVI GANT NOTED THREE PRESSI NG
| SSUES | N THE AREA OF PSYCHI ATRY, PHYSI Cl AN WEEKEND STAFFI NG
AND CASE REVI EW5 BY THE CENTER FOR MEDI CARE AND MEDI CAI D
SERVI CES. THE QUESTION IS, THESE PRESSI NG | SSUES ARE STI LL

| DENTI FI ED | N YOUR ASSESSMENT THAT WAS DONE | N NOVEMBER AND
THEY' RE STI LL PRESSI NG TODAY.

KAE ROBERTSON: THEY' RE PRESSI NG FOR A DI FFERENT REASON. THE
PHARMACY SECURI TY CAMERAS HAVE ACTUALLY BEEN | NSTALLED BUT
THERE' S AN H. R ACTI ON REQUESTI NG THAT THEY BE TURNED OFF, SO
VE' RE TRYI NG TO GET A RESOLUTI ON TO THAT SO THAT THEY CAN BE
TURNED ON AND LEFT ON. AND THEY' RE THERE FOR | SSUE OF

I NVENTORY CONTROL, NOT ANY SURVEI LLANCE OF STAFF. SO THAT' S
VWHY THAT'S A PRESSI NG | SSUE. THE ACTI ON'S BEEN TAKEN. WE JUST
NEED TO WORK THROUGH AN H R | SSUE. PSYCHI ATRY PHYSI CI AN
VEEKEND STAFFI NG IS SOVETH NG THAT HAPPENED RECENTLY DUE TO
SOME | LLNESSES W TH RESI DENTS AND PHYSI CI ANS, THE PSYCHI ATRY
ATTENDI NG PHYSI CI ANS NEEDI NG TO DO SOVE COVERAGE ON THE
VEEKEND. AND THE M DDLE ONE, WHICH | S THE CASE REVI EW5, ARE- -
THAT' S ACTUALLY RELATED TO THE CASES THAT WERE IN THE L. A
TIMES. AND SO WE' RE AWAITING CMS. AND D. O H OF THE STATE TO
COME | N
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SUP. ANTONOVI CH: QUESTI ON. COULD YOU EXPLAI N THE PHYSI CI AN O\
CALL SCHEDULE FORMAT THAT'S BEEN CHANGED | N THE PROCESS TO
TEST THE RESPONSE TI ME AT KI NG DREW I N OQUR OTHER COUNTY

HOSPI TALS?

KAE ROBERTSON: THE ON- CALL SCHEDULE NOW HAS BEEN STREAMLI NED
TO ONLY SHOW THE EVENI NG AND NI GHT SHI FT AND TO | DENTI FY THE
PRI MARY PERSON ON CALL. I'T G VES NOT ONLY THEI R BEEPER AND
OTHER CONTACT | NFORVATI ON BUT NOW WE' RE ALSO ADDI NG THEI R CALL
ROOM NUMBER BECAUSE WE FOUND THAT SOVE OF THE PAGERS DON T
WORK | N THE TRAUMA BUI LDI NG WHERE SOME OF THE ON- CALL ROOVB
ARE. AND THE WAY THAT WE' RE TESTING I T IS THAT WE HAVE A AUDI T
FORVAT WHERE WE' RE RANDOMLY PAG NG PEOPLE AND TESTI NG RESPONSE
TIME. VW | NI TI ATED THAT TH S WEEK

SUP. ANTONOVI CH: I N THE MEMO FROM DR. GARTHWAI TE TO THE BQARD,
HE MENTI ONS THE | SSUE OF BLOCK SCHEDULI NG AND SHUTTLE CHARTS
IN THE SURG CAL CLINICS. BUT WASN' T THI' S CHANGE I N PROTOCOL
FOR CLI NIl CAL SCHEDULI NG ONE OF THE KEY RECOMVENDATI ONS I N THE
FEBRUARY REPCRT FROM NAVI GANT? AND WHAT HAS LED TO THE DELAY
I N I MPLEMENTI NG THE SCHEDULI NG REFORM AND WHEN W LL I T TAKE
PLACE FOR THE REST OF THE OUTPATI ENT CLI NI CS?
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1 KAE ROBERTSON: ACTUALLY, THERE' S NO DELAY I N | MPLEMENTATI ON.
2 WE' RE TAKING THE FI RST CLI NI C AND WE' VE NOW SUCCESSFULLY

3 | MPLEMENTED THAT CHANGE W TH THE FI RST CLINIC. AS YOU KNOW
4 MOST CLINIC PATI ENTS SCHEDULED ARE A NUMBER OF MONTHS OUT

5 BEFORE THEI R APPO NTMENT COMES, SO BEI NG ABLE TO MAKE CHANGE
6 MEANS THAT THOSE PATI ENTS WHO ALREADY HAD BLOCK SCHEDULE TI ME
7 COM NG UP, YOU NEED TO WAIT FOR THAT TO ELAPSE.

9 SUP. ANTONOVI CH: COULD WE CET A COPY, A REPORT OF THAT?

10

11 KAE ROBERTSON: A COPY OF...7?

12

13 SUP. ANTONOVI CH: THAT | NFORMATI ON.

14

15 KAE ROBERTSON: THE SURA CAL CLI NI C SCHEDULE?

16

17 SUP. ANTONOVI CH: YES.

18

19 KAE ROBERTSON: SURE.

20

21 SUP. ANTONOVI CH: AND THEN THE STATEMENT-- THE REPORT THAT WAS
22 G VEN TO US REALLY DOESN T PUT THE HEALTH DEPARTMENT' S WEEKLY
ACTI ONS ON | MPLEMENTI NG THOSE REFORMS THAT NAVI GANT HAS

| DENTI FI ED TO THE BOARD I N THEI R ASSESSMENT OR CHANGES I N

FI XI NG THE RESPONSE PROBLEMS BY THE PHYSI CI ANS AND NURSES AND
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1 COULD HAVE THE NEXT REPORT WTH A LI TTLE MORE | NFORVATI ON I'N
2 | T BECAUSE THI'S ONE' S VERY, YOU KNOW VERY VAGUE.

4 DR THOVAS GARTHWAI TE: OKAY. NOT KNOW NG EXACTLY VWH CH ONE, WE
5 HAVE THE APRIL 16TH, | THINK IT I'S, REPORT THAT NAVI GANT PUT
6 FORWARD, WHICH | THI NK IS NOW WHAT, OH, MONTHLY OR. ..

8 KAE ROBERTSON: MONTHLY.

10 DR THOVAS GARTHWAI TE: MONTHLY, WHI CH | S ENORMOUSLY DETAI LED
11 AND HAS ALL THE LI STS OF ALL THE DI FFERENT RECOMVENDATI ONS.
12

13 SUP. ANTONOVI CH. SO THAT W LL BE WHEN?

14

15 DR THOVAS GARTHWAI TE: THAT'S A HI GHLY-- THAT' S A. ..

16

17 KAE ROBERTSON: | THI NK THAT' S BEI NG EMAI LED TO YOU THI S WEEK
18 AS WELL.

19

20 SUP. ANTONOVI CH: THI S WEEK, WE' LL GET THAT | NFORMATI ON, OKAY.
21

22 DR THOVAS GARTHWAI TE: YEAH, BUT THAT' S ENORMOUSLY DETAI LED.
SO THAT | THI NK, ONCE YOQU SEE THAT, THIS IS A LITTLE H GHER
LEVEL, SORT OF WEEKLY UPDATE BUT THAT HAS ENORMOUS DETAI L. AT
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1 SOME PO NT, YOU HAVE TO GET THE BALANCE RI GHT, WHATEVER YOQU
2 LIKE

4 SUP. ANTONOVI CH OKAY. SUPERVI SOR YAROCSLAVSKY, DO YOU HAVE ANY
5 QUESTI ONS? OKAY. ANY OTHER QUESTI ONS? OKAY. MOTI ON TO RECEI VE
6 AND FILE. BURKE SECONDED, W THOUT OBJECTI ON, SO ORDERED.

7 EXCUSE ME. EXCUSE ME. WE HAVE THREE PEOPLE TO COMMENT ON | T.

8 |'MSORRY. DR CLAVREUL. GWENDOLYN HARBARD AND MORRI S GRI FFI N?
9 AND THEN WE' LL DO 69 AFTER PUBLI C COMMENT. | S GAENDOLYN HARBOR
10 HERE, HARBOR OR MR GRIFFIN? OKAY. IT'S ALL YOURS.

11

12 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS.
13 DR GENEVI EVE CLAVREUL. | WOULD CALL THAT REPORT A LITTLE BIT
14 SKI MPY MYSELF, SKI MPY, YOU KNOW |S NOT MJUCH | NFORVATION IN I T
15 AT ALL. AND My UNDERSTANDI NG WAS THAT DR GARTHWAI TE WAS

16 SUPPOSED TO MAKE DAILY ROUNDS AND THAT' S NOT WHAT HE DI D,

17 ACCORDI NG TO HI S REPORT. ACTUALLY, HE DI DN T MENTI ON DAI LY

18  ROUNDS. HE SAID HE TOURED THE EMERGENCY ROOM YOU KNOW

19 TOURING IS LIKE YOU TOUR A RESORT. YOU TAKE A MUSEUM YOQU DO
20 ROUNDS IN A HOSPI TAL. BUT A SCHOCOL, OF COURSE, IS A PERSON WHO
21  PUTS CH EF MEDI CAL OFFI CER BEHIND H' S NAME. AN M D. WAS NOT

22 EVEN LI CENSED I N THE STATE OF CALI FORNI A AND, I N THE STATE OF
CALI FORNI A, VW HAVE VERY STRI NGENT LAW LI KE, FOR EXAVPLE, A
SHI FT NURSI NG OFFI CER CANNOT PRACTI CE I N THE STATE OF

CALI FORNI A | F SHE' S NOT REGQ STERED | N THE STATE OF CALI FORNI A
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1 1'"MPRETTY SURE THE SAME APPLI ES TO A MEDI CAL OFFI CER.

Il WLL
2 BE YOU, | WOULD CHECK VERY MJCH ON THAT BECAUSE, YOU KNOW WE
3  ALVAYS TALK ABOUT MENTORI NG YQU START AT THE TOP. WHY ARE
4  PHYSI CI ANS AT KI NG DREW SO W LLI NG NOT' TO MAKE CRI TERI A? WVELL,
5 |F THEY HAVE A CH EF OF STAFF WHO S NOT EVEN LI CENSED I N THE
6 STATE, THAT MAKES A LOT OF SENSE TO ME. ALSO, IN TH S REPORT,

7 LI KE SUPERVI SOR ANTONOVI CH MENTI ONED, ALMOST NOTHI NG | S SAI D
8 ABOUT NURSI NG RECRU TMENT AND NURSI NG PROBLEMS AND THAT' S ONE
9 OF THE KEY | SSUES. | AM CONCERNED WHEN | SEE A QUOTE ON THE

10 LAST PACE, "ALL REG STERED PHARVACI STS WLL FAIL THE CGENERAL

11 COVWPETENCE SECTION IN MATH OF THE AMERI CAN SOClI AL TEST", YOU

12 KNOW PASS THE RE- TEST. HOW CONFI DENT CAN WE BE ON PHARMACI STS

13 WHO CAN' T EVEN COUNT? | MEAN, YOU KNOW | DON T KNOW ABOUT YQU

14 BUT | WOULD NOT WANT TO BE THE PATIENT I F | HAVE A PHARMVACI ST

15  WHO HAVE TO TAKE A MATH TEST TW CE AND COULD NOT FI NALLY PASS.

16 AND WE DON' T SAY ONE. | T'S PHARVACI STS, PLURAL. AND WE HAVE

17  HAD PROBLEMS AT KI NG DREW W TH THE PHARVACY FOR QUI TE SOVE

18  TIME. HERE'S ANOTHER STATEMENT, " TERM NATE ONE NURSI NG AND ONE

19  PHYSI CI AN CONTRACTOR FOR POCOR PERFORMANCE. " THOSE ARE NOT

20 EMPLOYEES SO I THI NK WE HAVE THE RI GHT TO KNOW VWHI CH

21 CONTRACTORS THEY WERE. THAT WOULD BE NI CE | F WE KNEW

22 PERSONALLY, MYSELF, | WOULD NOT HAVE SENT THAT KI ND OF REPORT.

| T DON' T SAY VERY MJUCH TALKI NG ABOUT THE MONTHLY REPORT,

NAVI GANT SAI D, YOU KNOW THEY W LL HAVE ONE READY IN APRIL. WE

HAD ONE DUE | N MARCH. |'M STILL WAI TI NG FOR THE ONE | N MARCH.
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1 AND, YOU KNOW SINCE |I'MHERE, |'M GO NG TO SPEAK TO A-3 ALSO.
2 I N A REQUEST OF NAVI GANT TO | NCREASE THEI R PAYMENT TO 3. 4

3 MLLION, THEY MENTI ONED THEY NEED TO PAY FOR A C. N. O THE

4 CH EF NURSI NG OFFI CER WAS ALREADY | NCLUDED I'N THE ORI G NAL

5 BID. THE C. N O WAS PART OF THE, YOU KNOW 13.2 MLLION. SO

6 WHY ALL OF A SUDDEN WE ASK FOR ANOTHER ONE? DOUBLE DI PPING 1S
7 TH S THE GAME? THANK YOU.

9 SUP. ANTONOVI CH: THANK YQU. OKAY. RECEIVE AND FI LE. MOTI ON BY
10 BURKE. SECONDED, W THOUT OBJECTI ON, SO ORDERED. | TEM NUMBER
11 69, DR GARTHWAI TE. DO WE HAVE PECOPLE SI GNED UP FOR 697

12

13 CLERK VARONA- LUKENS: MR, CHAI RVAN, JUST A PO NT OF

14 CLARI FI CATI ON, WE HAVE THIS AS A SET MATTER, S-1, FOR EVERY
15  TUESDAY BUT, NEXT TUESDAY, WE HAVE AN 11: 00 SET MATTER AND AN
16 11:30 SET MATTER DO YOU WANT TO CHANGE THE TI ME? OR DO YQU
17 WANT TO PUT I T UNDER SEPARATE MATTERS?

18

19  SUP. ANTONOVI CH: UNLESS YOU WANT TO PUT I T ON THE "A" FI LE,

20 AND THEN, IF WE WANT TOBRING IT QUT OF THE "A", WE CAN AT THE
21 TI ME, DEPENDI NG WHAT THE TIME FRAMVE | S BECAUSE I T'S A 1: 00

22 MEETI NG

CLERK VARONA- LUKENS: OKAY, SO WE' LL PUT I'T UNDER. ..
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I T S -

1 SUP. ANTONOVICH: PUT I T ON THE "A" AGENDA AND THAT WAY,
2 WHAT | S NEXT WEEK?

4 CLERK VARONA- LUKENS: NEXT WEEK' S JUST THE 26TH, IT'S YOUR
5 PUBLIC HEARING I T'S A REGULAR MEETING 1T S A PUBLI C HEARI NG
6 BUT YOU HAVE SOVETHI NG AT 11: 00 AND 11: 30.

8 SUP. ANTONOVI CH: WHAT DO WE HAVE? CAN WE MAKE | T AT...

10 SUP. KNABE: BRI NG YOUR GRANDDAUGHTER TO WORK DAY.

11

12 SUP. ANTONOVI CH. THAT'S RIGHT. I T'S BRI NG YOUR GRANDDAUGHTER
13 TO WORK. GREAT- GRANDDAUGHTER. | WAS THI NKI NG | T WAS MEMORI AL
14 DAY. BOY, THAT MONTH SURE WENT FAST. [ LI GHT LAUGHTER ]

15

16  SUP. ANTONOVI CH: WE' RE MOVI NG FAST.

17

18 CLERK VARONA- LUKENS: ONE | S THE HEALTH DEPARTMENT MEETI NG AND
19 |IT'S A - AND THE OTHER ONE |'S A CONTI NUED AGENDA | TEM FROM A
20 PREVI QUS MEETI NG

21

22 SUP. ANTONOVI CH: WHY DON' T WE PUT | T AT 11:45 AND SEE WHAT...?

CLERK VARONA- LUKENS: OKAY.
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SUP. ANTONOVI CH: OKAY. REPORT, DR GARTHWAI TE.

DR THOVAS GARTHWAI TE: |' M REPORTI NG BACK ON ACTI ONS FOR KI NG
DREW MEDI CAL CENTER SUGCGESTED, | THI NK, PRI MARILY BY JI M LOITT,
THE EXECUTI VE PRESI DENT OF THE HOSPI TAL ASSOCI ATI ON OF
SOQUTHERN CALI FORNI A. | THI NK PART OF THAT WAS ALSO ECHCOED BY
DR, PAM DOALI NG BASI CALLY THREE THI NGS. ONE | S TO REQUI RE
ATTENDI NG PHYSI CI ANS TO PROVI DE ONSI TE SUPERVI SI ON, | NVASI VE
PROCEDURES. | THI NK, DURI NG OUR PREVI QUS DI SCUSSI ON ON THE
PREVI QUS | TEM THAT WE TALKED QUI TE A BI T ABOQUT THAT. WHAT

VE' VE ELECTED TO DO UNDER THI S POLICY IS TO DI STI NGUI SH
BETVEEN | NVASI VE PRCCEDURES UNDER CONSCI QUS SEDATION, WHICH | S
COMVONLY KNOWN AS VERSED, |S THE PRI MARI LY AGENT USED, AND WE
BELI EVE THAT ANYTH NG THAT REQUI RES THAT SHOULD HAVE A STAFF
PHYSI CI AN PRESENT. FOR OTHER | NVASI VE PROCEDURES THAT DON T
REQUI RE THAT KI ND OF SEDATI ON, THAT PHYSI CI ANS-- RESI DENT
PHYSI CI ANS WOULD ONLY BE ABLE TO DO THAT W THOUT SUPERVI SI ON

| F THEY HAD GONE THROUGH THE SPECI FI C GRANTI NG OF PRI VI LEGES
FOR THAT PROCESS. THAT MEANS THAT THEY WOULD PERFORM UNDER
OBSERVATI ON A SPECI FI ED NUMBER OF TI MES. THE RESULTS WOULD
HAVE TO BE OF HI GH QUALI TY, HAVE TO DEMONSTRATE COMPETENCE AND
THEN COULD BE G VEN A SPECI FI C OBJECTI VE FORVAL APPROVAL FOR
THOSE KI NDS OF PROCEDURES. THAT | S-- THAT KIND OF

CREDENTI ALI NG OF RESI DENTS FOR PROCEDURES IS | NCREASING IN I TS
USE ACROSS THE COUNTRY AND WE THI NK | T REPRESENTS THE BEST
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1  PRACTICE IN TERMS OF ASSURI NG THAT, WHEN RESI DENTS DO A
2 PROCEDURE, THAT THEY HAVE THE TRAI NI NG TO DO I T. PHYSI Cl AN

3 COVERAGE. | THINK THERE'S A LITTLE BI' T OF CONFUSI ON BETWEEN

4  HOSPI TALI STS AND | NTENSI VI STS. | NTENSI VI STS, TO MY KNOALEDGE,

5 ARE PHYSI CI ANS WHO WORK PRI MARI LY I N | NTENSI VE CARE UNI TS,

6 BECOVE VERY SKI LLED AT TAKI NG CARE OF THESE VERY COMPLEX

7 PATI ENTS, AS OPPOSED TO HOSPI TALI STS, WHO DEAL W TH PERHAPS

8 LESS ACUTE PATI ENTS BUT, BECAUSE THEY' RE | N THE HOSPI TAL,

9 PROVI DE SEVERAL ADVANTAGES. ONE | S A BETTER RAPPCRT AND

10 UNDERSTANDI NG OF | NPATI ENT MEDI CI NE, A BETTER COVMUNI CATI ON

11 PATTERN W TH NURSES AND OTHER STAFF AND ALSO THE ABI LI TY TO BE
12 THERE 24 HOURS A DAY AND PRESENT AND WORKI NG AND, FI NALLY,

13 ONE OF THE PROBLEMS | N THE PATI ENT' S SAFETY I NI TIATIVES. | T

14 HAS BEEN NOTED THAT MANY PATI ENTS WHO GO ON TO HAVE A CARDI AC
15 ARREST HAD SOVE DETERI ORATI ON I N THEI R CONDI TI ON BEFORE THAT
16 AND, |F YOU GET TO THOSE PATI ENTS EARLI ER, YOU CAN RESCUE AND
17 PREVENT SOME OF THOSE CARDI AC ARRESTS. AND SO THERE'S A BI G

18 MOVEMENT ACROSS THE COUNTRY TO | MPROVE RESPONSES, CALLED

19  PATI ENT RESCUE, AND THE HOSPI TALS CAN BE VERY CRI TI CAL | N

20 MAKI NG THAT COVE TO PASS. SO | WOULD SAY THAT THE THI NG THAT' S
21 GO NG TO BE VERY DI FFI CULT TO H RE | NTENSI VI STS, BUT WE HAVE- -
22 W ARE WORKI NG W TH OUR PHYSI Cl ANS TO SET THE EXPECTATI ON OF
SUPERVI SI ON | N THE | NTENSI VE CARE UNI T. WE DO HAVE

HOSPI TALI STS ALREADY | N THE DEPARTMENT OF MEDI CI NE, AND WE
BELI EVE THAT WE-- WE ARE USI NG THEM TO COVER THE NI GHT SHI FT
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1 FROM7:00 PPM TO 7:00 AM AT THE PRESENT TIME. SO | TH NK
2 THAT'S A GOCD PIECE. | T HELPS MAI NTAI N MAKE SURE THAT

3 ATTENTI ON PHYSI CI ANS ARE ACTI VELY MAKI NG REGULAR ROUNDS AND

4  DOCUMENTI NG THOSE ROUNDS I N THE HOSPI TAL FOR THE 24 HOURS A

5 DAY. AND THE FINAL IS NURSI NG COVERAGE. | THINK |'LL LET KAE

6 TALK A LITTLE BIT ABOUT THAT, |IF SHE'S W LLING BUT WE BELI EVE
7 THAT AT LEAST A Bl G PART OF WHAT NAVI GANT HAS DONE IS TO BRI NG
8 US EXPERT, OUTSIDE, WELL TRAI NED NURSES AND MAKE ROUNDS AND TO
9 LOOK FOR PROBLEMS THAT CAN BE CORRECTED. AND, W TH THE

10 RECOVMENDATI ON, NAVI GANT' S ALSO PUT TOGETHER A PGSSI BI LI TY FOR
11 EXPANDI NG THAT. SO KAE?

12

13 KAE ROBERTSON: | THI NK THE NURSES THAT WE HAVE ARE NOT ABLE TO
14 COVER 24/7 AND | THI NK THE RECOMVENDATI ON FROM JI M LOTT WAS

15 | NTENSI VE CARE NURSE COVERAGE 24/ 7. WE ARE COVERI NG SOMVE

16 EVENI NG AND SOVE NI GHT SHI FTS AND DEFI NI TELY EACH WEEKEND BUT
17 V. WOULD NEED TO | NCREASE THAT. THE NURSI NG STAFF ROUND W TH
18 BOTH THE NURSI NG SUPERVI SOR AND THE CHARCGE NURSE MAKI NG SURE

19 THAT THEY' RE HELPI NG THEM DEVELCOP ADDI TI ONAL SKI LLS AND

20 KNOWLEDGE, BEI NG ABLE TO | DENTI FY PATI ENT CARE | SSUES AND ALSO
21 KNOWWHEN TO LOOP IN W TH THE HOSPI TALI STS OR THE ATTENDI NG

22 PHYSI CI ANS.

SUP. ANTONOVI CH:  SUPERVI SOR KNABE?
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SUP. KNABE: MR CHAI RVAN, | TH NK YOU JUST ANSVERED PART OF
THAT BUT WHERE ARE THESE-- THE | NDEPENDENT NURSES WHO ARE
G NG TO WALK THE HALLS COM NG FROW? AND OTHER QUESTI ON WAS,
ARE YOU GO NG TO BE ABLE TODO IT 24/7? IT'S OBVIOQUS AT TH' S
PO NT YOU CAN' T OR WHAT. ..

KAE ROBERTSON: OUR | NTENT, |F APPROVED, WOULD BE TO DO THAT
EFFECTI VE MAY 1ST. SO | THI NK THE QUESTI ON THAT WAS NEEDED TO
BE ANSVERED TODAY WAS CAN YOU DO I'T AND HONLONG WLL I T TAKE
YOU TO RAMP UP? AND WE' RE-- OUR INTENT IS TO RAVP UP FOR MAY
1ST TO DO THAT, 24/7.

SUP. KNABE: YOU KNOW THE OTHER QUESTI ON THAT ALWAYS COMES | N
A SI TUATI ON LI KE THI S WHEN YOU RE LOCKI NG AT | NDEPENDENT
NURSES, THAT YOU WOULD THI NK THAT MAYBE POSSI BLY | NTERNALLY
THAT THERE WOULD BE SOVE FOLKS W LLI NG TO STEP UP TO THE PLATE
AND HAVE ENOUGH COWPASSI ON, CONCERN. THE UNI ONS, YOU KNOW
THEY' VE GOT' TO BE A PLAYER IN THI S AS WELL, TOO, TO ASSI ST,
YOU KNOW TO HELP YOU RAMP UP TO DO SOMETHI NG LI KE THI S. |
MEAN, THAT OWNERSHI P ELEMENT |'S A VERY KEY ELEMENT | N SURVI VAL
AND | JUST THI NK I'T WOULD BE | MPORTANT AND | DON T KNOW
VWHETHER YOU RE LOOKI NG AT THAT OR JUST LOOKI NG STRI CTLY TRULY
AT, YOU KNOW | NDEPENDENT KI NDS CF. ..
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1 KAE ROBERTSON: WE ALSO DI D HAVE A CONVERSATI ON WTH A FEW
2  NURSE MANAGERS TO TEST THE CONCEPT OF WHETHER OR NOT THEY
3  WOULD ALSO BE WLLING TO ROTATE SOVE EVENI NG AND NI GHT SHI FTS
4 TO WORK WTH US TO DO THAT AND THEY HAVE SAI D THEY WOULD AND

5 WE' RE TRYING TO PUT I T TOGETHER, A SCHEDULE THAT WOULD ENGAGE
6 MORE OF THE KI NG DREW MANAGEMENT STAFF | N NURSI NG TO BE ABLE

7 TOWRK WTH US TO DO THAT, SO WE' LL BE ABLE TO TRAI N AND

8 DEVELOP MORE PECPLE AND ALSO HAVE MORE FEET ON THE STREET FOR
9 THAT.

10

11 SUP. KNABE: TOM HOW ARE VWE GO NG TO OR HOW ARE YOU GO NG TO
12 BE ABLE TO MONI TOR WHETHER OR NOT THE PHYSI CI ANS ARE FOLLOW NG
13 THROUGH W TH THE MANDATE, OUR MANDATE, YOUR MANDATE, THAT THEY
14 BE PRESENT FOR ALL | NVASI VE PROCEDURES?

15

16 DR THOVAS GARTHWAI TE: WELL, | TH NK THERE' S PROBABLY NO

17 BETTER WAY THAN BEI NG THERE. | KNOW ROCGER PEEKS, AS PART OF A
18 TEAM THI S MORNI NG, STARTED MAKI NG ROUNDS AT 5:00 A.M BECAUSE
19 | WAS IN H S OFFI CE AT 7: 30 AND HE WAS ALREADY JUST GETTI NG

20 BACK FROM MAKI NG ROUNDS AND ASSURI NG THAT, YOU KNOW WALKI NG
21 QUT I N THE HALLWAYS AND MAKI NG SURE THE THI NGS WERE HAPPENI NG
22 THE WAY THEY SHOULD HAPPEN. | KNOW BRUCE CHERNOF AND | HAVE
MADE ROUNDS TOGETHER WHERE WE JUST APPEAR ON VARI QUS WARDS, WE
DON T TELL ANYBODY WE' RE GO NG, WE JUST SHOW UP AND WE START
ASKI NG QUESTI ONS AND VWE LOOK THROUGH THE CHARTS TO SEE | F WE
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1 CAN SEE EVI DENCE OF APPROPRI ATE RESI DENT DOCUMENTATI ON AND
2 ATTENDI NG DOCUMENTATI ON, AND NOT JUST THE NAME IS CO- SI GNED,

3  YOU KNOW BUT ALSO THAT THERE' S SUBSTANTI VE | NPUT | NTO THE

4 QUALITY OF THE CARE. AND, YOU KNOW | TH NK WE HAVE TO KEEP

5 GO NG BACK. WE DO HAVE SOVE | NDEPENDENT-- | TH NK PRETTY

6 | NDEPENDENT FOLKS FROM NAVI GANT NOW I N THE OPERATI NG ROOM FOR
7 I NSTANCE. THE SORT OF NURSI NG SUPERVI SOR THERE | S FROM

8 NAVI GANT AND | S WORKI NG, | THI NK, VERY DI LI GENTLY TO REALLY

9 TURN THAT PLACE AROUND. YOQU KNOW THE O R IS A FASCI NATI NG

10 PLACE. | VENT THERE TWO YEARS AGO AND | WALKED IN AND I, YOQU
11 KNOW | JUST WANTED TO SEE WHETHER ANYONE WOULD NOTI CE THAT |
12 SHOWED UP AND WHETHER THE OPERATI ONS WERE STARTI NG ON Tl ME

13 AND, AT THAT PO NT, | WAS EVENTUALLY NOTI CED AND SOVEONE ASKED
14 ME |F THEY CAN HELP ME, AND | TOLD THEM WHO | WAS AND | SAI D,
15 "I JUST CAME TO SEE WHETHER YOUR OPERATI ONS ARE STARTI NG ON

16  TIME. " YOU KNON WVENT THERE LAST VWEDNESDAY MORNI NG AT SAME

17 TIME OF DAY, 7:30 IN THE MORNI NG WALKED I N. THE WHOLE PLACE
18  WAS BRI GHTER, THE LI GHTS WERE BRI GHTER, | T MJST HAVE BEEN

19 PAINTED, THE STAFF, YOU KNOW SHOOK My HAND, WELCOVED ME, KNEW
20 WHO I WAS. THREE OF THE FOUR OPERATI NG ROOVS WERE | N PROGRESS.
21 THE OTHER ONE, THERE WAS SOVE TECHNI CAL DELAY W TH EQUI PMENT
22 BUT THAT WAS ABQUT READY TO START, THE PATI ENT WAS THERE. THE
STAFF' S VERY MJUCH MORE ENGAGED THAN THEY WERE AT THAT PO NT. |
THI NK-- WHAT |' M SAYI NG | S THAT THE ONLY WAY YOU REALLY KNOW
YOU CAN AUDI T THE CHARTS, BUT YOU VE GOI' TO BE THERE AND
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1 YQU VE GOT TO DEMAND THE LEADERSHI P | S THERE AND THEY' RE
2  VWATCHI NG AND WE HAVE TO DETERM NE ULTI MATELY WHETHER EACH OF
3 THE DEPARTMENT CHAI RS | S STEPPI NG UP TO THAT PLATE TO MAKE

4 SURE THAT ALL THEI R STAFF IS DO NG THAT AND WE NEED ALL THEM
5 ACCOUNTABLE TO DO THAT. AND THE WAY TO DO THAT, YQU GOT TO BE
6 THERE.

8 SUP. KNABE: YEAH, BECAUSE, | MEAN, WASN T THAT THE PROBLEM

9 WE' VE HAD IN THE PAST, WHERE THERE WERE JUST SI G\- OFFS? YOU

10 WERE REVI EW NG THE DOCUMENTS ABQUT | NVASI VE PROCEDURES BUT

11 THEY WERE S| GNI NG OFF BUT THEY WEREN T ACTUALLY PHYSI CALLY

12 PRESENT. SO THAT' S WHY |' M ASKI NG YOU, YOU KNOW | UNDERSTAND

13 BEI NG THERE BUT BEI NG THERE BESI DES AUDI TI NG YOU KNOW HOW DO
14 WE KNOW THAT THE DOC S THERE?

15

16 DR THOVAS GARTHWAI TE: | THI NK YOU DO BOTH. | THI NK YOU AUDI T

17 TO SHOW THE DOCUMENTATION' S THERE, | THI NK YOU TALK TO THE

18 STAFF TO SEE, BECAUSE THERE ARE VERY FEW SECRETS AT Kl NG DREW
19 AND SO YQU TALK TO THE STAFF AND THEN YOU GET OUT AND WALK THE
20 HALLS AND YOQU CAN TELL. I'T'S A COVBI NATI ON.

21

22 SUP. KNABE: THANK YOU.

SUP. ANTONOVI CH: DR LOIT HAS-- DR LOIT IS COM NG UP. LET ME
JUST ASK DR GARTHWAI TE. . .
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SUP. YAROSLAVSKY: BEFORE YOU-- BEFORE-- YEAH, OKAY, BEFORE HE
LEAVES, | WANT TO ASK. ..

SUP. ANTONOVI CH: YEAH. OKAY. ALSO, DR GARTHWAI TE, WHY WEREN T
PHYSI CI ANS TAKI NG A MORE ACTI VE ROLE I N PATI ENT CARE

ACTI VI TI ES BY MAKI NG REGULAR ROUNDS AND CHARTI NG PATI ENT

MEDI CAL RECORDS DURI NG THE NI GHT AND ON WEEKENDS?

DR THOVAS GARTHWAI TE: | THI NK SOVE HAVE, MAYBE, YOU KNOW |
DON' T KNOW THE NUMBER. | THI NK THAT, YOU KNOW | DON T KNOW
THAT MANY HOSPI TALS WHERE THERE' S EXTENSI VE CHARTI NG GO NG ON
AT NI GHT, YOU KNOW EXCEPT FOR THE ACUTE CASES THAT OCCUR

DURI NG THE NI GAT. BUT | THI NK THAT WHAT WE TRY TO DO | S STEP
UP THE STANDARD HERE UNTIL WE CAN CGET THI S ALL BU LT BACK. AND
| GQUESS MY DI SAPPO NTMENT IS WHY HAVEN T MORE-- WHERE HAS
EVERYBODY BEEN DEMANDI NG ACCOUNTABI LI TY? AND FOR THE

PHYSI CI ANS THAT WE' VE FOUND VWHO WERE SOVEVHERE ELSE RATHER
THAN BEI NG | N THE MEDI CAL CENTER, WHO WAS SUPPOSED TO BE

NOTI CI NG THAT AND WHY DI DN' T THEY TAKE ACTI ON AND VWHY WAS THAT
TOLERATED FOR SO LONG? | MEAN, TO Mg, THAT'S THE CULTURE AND
FUNDAMENTAL CHANGES THAT'S, | THI NK, CHANG NG BUT HAS TO
CHANGE DEEPLY AND FOREVER.

SUP. ANTONOVI CH: YOQU HAVE DR LOIT FI RST, ZEV.
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SUP. YAROSLAVSKY: | JUST WANTED TO ASK YQU, | S THERE A COST
ESTI MATE ON THE-- ON DR LOIT'S RECOMMENDATI ONS THAT YOU RE
| MPLEMENTI NG, AT THI S PO NT?

DR THOVAS GARTHWAI TE: | DON' T THI NK WE' VE HAD A CHANCE TO DO
THAT.

KAE ROBERTSON: WE' VE HAD SOME DI SCUSSI ONS AROUND THE NURSI NG

PART BUT | DON T THI NK ALL THE PHYSI Cl AN | NTENSI VI ST COVPONENT

HAS BEEN PRI CED QUT YET.

SUP. YAROSLAVSKY: WHEN DO YOU EXPECT THAT TO BE DONE?

DR, THOVAS GARTHWAI TE: WELL, | TH NK OVER THE NEXT WEEK. WE' VE
HAD JUST ONE WEEK TO TRY TO UNDERSTAND ALL THI' S AND. ..

SUP. YAROSLAVSKY: ALL RIGHT. AND WHEN IS THE CONTRACT

AMENDMENT THAT |'S-- I NVOLVES THEM GO NG TO BE BEFORE THE

BOARD?

KAE ROBERTSON: | GUESS WHENEVER WE' RE FI NI SHED.

SUP. YAROSLAVSKY: WELL, THAT'S REALLY NOT FOR YOU TO ANSVER
DO YOU KNOW VWHEN? WHAT' S HOLDI NG I T UP?
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DR THOVAS GARTHWAI TE: | THI NK THERE' S BEEN SOVE BACK AND
FORTH-- | DON T-- | JUST-- BACK AND FORTH NEGOTI ATI ONS AND
VARI OQUS LEGAL REVI EW5, SO | THI NK THAT' S PROBABLY BEEN THE- -
TRYI NG FOR NEXT WEEK, |S My UNDERSTANDI NG

SUP. ANTONOVI CH: |'S THE NAVI GANT' S AMENDMENT, |'S THAT GO NG TO
BE | N\VOLVED | N H RI NG THE FOUR ADDI TI ONAL NURSI NG SUPER- -

WHAT, SUPER-- MANAGERS, NURSE MANAGERS BEYOND THE NAVI GANT' S
REQUEST?

KAE ROBERTSON: IT IS.

SUP. ANTONOVI CH: AND DI D YOU ALREADY HI RE FI VE NURSI NG

DI RECTORS FOR MEDI CAL, SURG CAL, | NTENSIVE CARE, PERI OPERATI VE
AND MATERNAL AND CHI LD HEALTH, PSYCH ATRY AND EMERGENCY ROOM
SERVI CES PRI OR TO THE BOARD APPROVI NG THE | NCREASE I N

NAVI GANT" S CONTRACT FOR ADDI TI ONAL NURSI NG SERVI CES, DR
GARTHWAI TE? WE DI D?

DR, THOVAS GARTHWAI TE: YQU DI D, RIGHT? YES. YOU RE ASKI NG - |
THOUGHT YOU WERE ASKI NG NAVI GANT. YES. | KNOWTHEY DID I T. MET
THEM ALL. SO THAT WAS PART OF THE ORI G NAL CONTRACT. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
200



-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: THAT WAS PRI OR TO NAVI GANT' S CONTRACT FOR
2 ADDI TI ONAL NURSI NG SERVI CES?

4 DR THOVAS GARTHWAI TE: | THI NK THE FI VE WERE PART OF THE
5 | NI TIAL CONTRACT AND THE AMENDVENT W LL CONTAI N SOVE
6 ADDI TI ONAL, RI GHT?

8 KAE ROBERTSON: | TH NK THE FI VE ARE PART OF THE NURSE MANAGERS
9 THAT ARE REFERENCED AT 36 A MONTH IN THE ORI G NAL CONTRACT.

10 THEY' RE NOT' PART OF THE 13. 2.

11

12 SUP. ANTONOVI CH. THANK YOU. OKAY. SUPERVI SOR BURKE.

13

14 SUP. BURKE: HAS THE RATI O BETWEEN PERVANENT COUNTY NURSES AND
15  TRAVELI NG NURSES | MPROVED?

16

17  KAE ROBERTSON: IT IS ABOQUT THE SAME. I T'S REALLY VERY LI TTLE
18 MOVEMENT | N THAT.

19

20 SUP. BURKE: WE RECEI VED A REPORT TH S WEEK THAT SHOWS THE

21  TERM NATI ONS AND THE HI RI NGS. AND, I N LOOKI NG AT THAT REPORT,
22 | DONT HAVE IT RIGHT IN FRONT OF ME, | N MOST | NSTANCES, THE
TERM NATI ONS AND THE HI RI NGS WERE ABOUT THE SAME OR, | N SOMVE

I NSTANCES, THE TERM NATI ONS WERE ABOUT HALF THE NUMBER OF

H RINGS. BUT | NOTI CED AT KING THE TERM NATI ONS WERE ABCQUT 68
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1 AND THE H RINGS, 34 OR SOVETHI NG LI KE THAT. HOW DO YOU GET THE
2 PERVANENT NURSES W TH THAT SCENARI O?

4 KAE ROBERTSON: THAT PARTI CULAR REPORT FOR THI'S MONTH, ALL OF

5 THE RELI EF NURSES WHO DON' T WORK REGULARLY, VWHO HAD NOT

6 COVWPLETED THE MANAG NG AGGRESSI VE BEHAVI OR TRAI NI NG WHI CH WAS
7 THE CODE 9 TRAINING THOSE RELI EF NURSES WERE A PART OF THAT

8 TERM NATI ON REPORT THI S MONTH AND THERE WERE 11 OF THOSE WHO

9 HAD NOT WORKED | N A NUMBER OF MONTHS.

10

11 SUP. BURKE: SO THAT, NEXT MONTH, DO YOU SEE THAT I T WLL BE

12 CLOSER TO A NEUTRAL POSI TI ON? THE RELI EF NURSES, YOU SAY, WERE
13 TERM NATED AND THI S REPORT COVERS A NUMBER OF MONTHS?

14

15 KAE ROBERTSON: ' M NOT' SURE WH CH REPORT YOU HAVE BUT THERE | S
16 A MONTHLY REPORT THAT OCCURS THAT WE REVI EWW TH THE

17 DEPARTMENT OF HUMAN RESCURCES, AND WE ARE WORKI NG VERY

18 DI LI GENTLY TO RECRUI T NURSES BUT WE ARE ALSO DA NG WHAT WE

19 NEED TO DO ON BOTH THE COUNSELI NG AND PERFORVANCE MANAGEMENT
20 SIDE. AND | CAN T TELL YOQU EXACTLY AT VWH CH PO NT THOSE W LL
21  PASS IN THE RI GHT DI RECTI ON.

22

SUP. BURKE: ARE WE RECRU TI NG ANY NURSES NOWP

KAE ROBERTSON: YES, WE' RE RECRUI TI NG NURSES.
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DR THOVAS GARTHWAI TE: RECRU TI NG SOVE. FRED LEAF, QOUR

OPERATI NG OFFI CER, SAYS HE THI NKS THAT THERE WAS A NET GAIN OF
14 I N THE LAST MONTH OR SO BUT WE' LL GET THOSE STATI STI CS
UPGRADED AND | NTERPRETED BETTER TO MAKE THAT CLEAR

SUP. KNABE: OKAY.

SUP. ANTONOVI CH: MR LOTT?

JAMES LOTT: THANK YOU. THE CHAIR HAD ASKED I F | WOULD COVE UP
AND COMVENT ON THE STATUS REPORT THAT YOU RECElI VED TODAY AND,
STARTI NG AT THE END, A LOT WAS CLARI FI ED VERBALLY HERE TODAY,
VHEN | ACTUALLY HAD A CHANCE TO READ IN THE REPORT. ON THE
NURSI NG COVERACGE, THE LAST | TEM THAT THEY WOULD REPORT ON,
THE-- | WOULD ONLY SUGCGEST OR URGE THEM TO MAKE CERTAIN OR TRY
TO MAKE AS CERTAI N AS POSSI BLE THE DI STI NCTI ON BETWEEN THE
NURSES WHO ARE MANAG NG THE OPERATI ONS AND THE NURSES VWHO ARE
ACTUALLY DO NG THE FI RE DRI LL, SO TO SPEAK, THE WALKI NG OF THE
HALLS. THERE SHOULD BE-- MAKE SURE THERE' S SOME | NDEPENDENCE
BETWEEN THE TWO FUNCTI ONS. READI NG THE REPORT, | T SOUNDED AS
THOUGH THESE WERE GO NG TO BE NURSE MANAGERS THAT WERE BEI NG
RECRUI TED THAT WOULD ALSO DO THI'S FUNCTION. IT'S | MPORTANT TO
HAVE A DI STI NCTI ON BETWEEN THE TWO. ON THE | SSUE OF PHYSI Cl AN
OVERSI GHT, | AGREE WTH DR GARTHWAI TE A THOUSAND PERCENT.
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1 I T"S VERY DI FFI CULT TO FIND | NTENSI VI STS TODAY TO-- I T'S JUST
2 VERY DI FFI CULT TO FIND THEM PERI CD. SO THEY HAVE THEI R WORK
3 CUT QUT FOR THEM THERE. ON THE OVERSI GHT FOR | NVASI VE

4 PROCEDURES, THE PO NT THAT WAS MADE WAS THAT THI S HOSPI TAL | S
5 MEETI NG COVWUNI TY STANDARDS ON THAT. | TH NK PART OF WHAT WAS
6 BEI NG SUGGESTED LAST WEEK WAS THAT WE PROBABLY NEEDED TO

7 EXCEED COMVUNI TY STANDARDS FOR A VWHI LE, FOR THE UNFORESEEN

8 FUTURE, AND THAT THE ATTENDI NG STAFF NEEDED TO HAVE A CLEAR

9 MESSAGE THAT THEY NEEDED TO BE THERE, THEY NEEDED TO BE THERE
10 TO SUPERVI SE THESE FUNCTI ONS. AND | THI NK, REGARDLESS OF WHAT
11 THE STATUS OF THAT IS, | TH NK THE FACT THAT YOU DI D THAT AND
12 THE FACT THAT DR GARTHWAI TE | S NOW QUT THERE, | TH NK THAT,
13 TO AN EXTENT, PROBABLY HAVE GOTTEN THAT MESSAGE THAT THEY NEED
14 TO BE THERE AND NEED TO BE SUPERVI SI NG THESE PROCEDURES.

15 DELEGATI NG, EVEN UNDER THE CI RCUMSTANCES, DELEGATI NG CERTAI N
16 PROCEDURES TO EVEN SENI OR RESI DENTS WHO ARE CERTI FI ED STI LL

17 MAY BE A LITTLE BI' T PROBLEVATI C. THE ATTENDI NG STAFF' S

18  PRESENCE NEEDS TO BE THERE. AND | THI NK THAT' S WHAT DR

19 GARTHWAI TE |'S SAYI NG | S HAPPENI NG

20

21 DR THOVAS GARTHWAI TE: YEAH, AND | WOULD AGREE. | THI NK, YQU
22 KNOW THE QUESTI ON REALLY GETS DO TO, YOU KNOW FOR A
RELATI VELY SI MPLE LI NE PLACEMENT OR SOVETHI NG VERSUS ANYTHI NG
MUCH GREATER THAN THAT. THESE ARE-- | THI NK THERE IS NO
QUESTI ON THAT WE' VE SEEN DRANMATI C | MPROVEMENT. WE HAD A CASE
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1 TH' S LAST WEEK WHERE THE RESI DENTS WERE | NTUBATI NG A PATI ENT
2 AND THE ATTENDI NG CAME I N AND ASSI STED. I'T WAS VERY-- | T

3  WORKED VERY WELL. SO WE' RE GO NG TO CONTI NUE TO PUSH THAT. WE
4  AGREE.

6 SUP. ANTONOVI CH: THANK YQU VERY MJUCH, MR LOTT. DR CLAVREUL.

8 DR CENEVI EVE CLAVREUL: GOOD AFTERNOON AGAI N. DR GENEVI EVE

9 CLAVREUL. | WAS CONCERNED ABQUT THE NURSI NG PART OF I T. ON THE
10 REQUEST, | T WAS VERY SPECI FI C ON NUMBER THREE, HAVE

11 | NDEPENDENT NURSES. YOU KNOW FOR Mg, "I NDEPENDENT" MEANS THEY
12 ARE | NDEPENDENT. THEY ARE NOT PART OF NAVI GANT TEAM THEY ARE
13 NOT PART OF THE HOSPI TAL TEAM THEY ARE AN | NDEPENDENT TEAM OF
14  NURSES WHO CAN BE OBJECTI VE, LOOK AT THE CHANGES THAT ARE

15 BEI NG MADE AND CAN BE AS POSI TI VE OR CRITI CAL AS NEED TO BE

16 BECAUSE THEY DON T BELONG TO ElI THER TEAM THAT' S WHAT

17 "1 NDEPENDENT" MEANS. ALSO, ACCORDI NG TO THE REPORT, THEY WERE
18  SUPPOSED TO G VE VERY SPECI FI C RECOVMENDATI ONS SO THEY SHOULD
19 BE | MPLEMENTED W THI N 48 HOURS OF THE BOARD APPROVAL. AS

20 USUAL, YOU DON T HAVE THE KI ND OF | NFORVATI ON TO MAKE A

21 DECI SI ON BECAUSE YOU WERE NOT G VEN THE DECI SI ON, YOU KNOW

22 THE TOOL TO MAKE A DECI SION. BUT, ALSO | WANT TO CORRECT A

M SCONCEPTI ON. WHEN YOU ARE VERY GOOD | N MANAGEMENT AND YQU
ARE A GOOD LEADER, YOU DON' T HAVE TO BE THERE TO MAKE THI NGS
HAPPEN. AND THAT'S, YOU KNOW | F | HEAR ONE MORE TI ME, OH,
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1 BECAUSE |'M THERE, I T'S ALL WONDERFUL. OH, | HAVE A VERY WARM
2 FEELI NG OF WHAT HAPPENED. " YOU KNOWN FORGET I T. THAT'S NOT A
3 LEADER |F YOU ARE TRULY A LEADER AND GOOD I N MANAGEMENT, YQU
4 DON T HAVE TO BE IN THE HOSPI TAL EVERY FI VE M NUTES TO MAKE | T
5 HAPPEN. ALL YOU HAVE TO DO IS TO HAVE THE SKI LL TO REALLY

6 MANACGE AND BE OPEN AND TELL THE TRUTH, WHICH | THI NK I S VERY

7 DEFICIENT IN DR GARTHWAI TE. THANK YQU.

9 SUP. ANTONOVI CH: THANK YQU. OKAY. RECEIVE AND FI LE BY BURKE.
10 SECONDED, W THOUT OBJECTI ON, SO ORDERED. AND MR. DAVI D

11 JANSSEN, YOUR BI G MOVENT HAS ARRI VED. BUT YOUR VOTES HAVE NOT.
12

13 C. A O JANSSEN. YEAH. [ LAUGHTER ]

14

15 C. A O JANSSEN: SO WHAT, A LONG PRESENTATI ON WOULD BE BETTER
16 OR A SHORT...?

17

18 SUP. ANTONOVI CH: ...OR ANY TYPE OF...

19

20 C A O JANSSEN: AND IT DOESN' T MATTER I F I T'S ELECTRON C,

21 WRITTEN. WOULD A LONG PRESENTATI ON BE BETTER OR A SHORT ONE?
22 | DONT THHNK I T'S GO NG TO MAKE ANY DI FFERENCE. ALL RI GHT.
LET ME MAKE A FEW OPENI NG COMVENTS WHI LE THE STAFF IS SETTI NG
UP POVNERPO NT, WHI CH WE CAN THEN GO THROUGH AT WHATEVER PACE
THE BOARD FEELS COMFORTABLE W TH. THE | TEM BEFORE YOU TODAY | S
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1 TO ADOPT THE PROPCSED BUDGET FOR THE PURPOSES OF HOLDI NG
2 PUBLI C HEARI NGS. FI NAL DECI SI ONS ON THE BUDGET ARE NOT MADE

3 UNTIL-- SCHEDULED, AT LEAST, AT THI S PO NT, UNTIL THE LAST

4 WEEK OF JUNE, SO THI S VOTE | S GENERALLY CONSI DERED ROUTI NE,

5 ALTHOUGH I T HAS NEVER ACTUALLY BEEN ROUTI NE. LET ME FI RST

6 START BY | NDI CATI NG THAT-- AND | DID TH S YESTERDAY. THE

7 SINGULAR MOST | MPORTANT THI NG THAT' S HAPPENED | N THE LAST YEAR
8 FOR LOCAL GOVERNMENTS AND LOCAL GOVERNMENT BUDGET |'S THE

9 PASSAGE OF PROPCSI TI ON 1- A LAST NOVEMBER BY THE VOTERS BY OVER
10 80% AND I T'S THE PROCLANMATI ON THAT PROTECTS LOCAL GENERAL

11 REVENUES FROM CONFI SCATI ON BY THE STATE OF CALI FORNI A. AND YQU
12 MAY REMEMBER, JUST A YEAR AGO, WE WERE I N THE PROCESS OF DA NG
13 VERY EXTREME EXERCI SES CONCERNI NG THE GOVERNOR S PROPOSED

14 TRANSFER OF $1.3 BILLI ON OF PROPERTY TAX TO SCHOOLS. WE WOULD

15 HAVE LOST $300 M LLION IN THE COUNTY AND WE WOULD HAVE HAD TO

16 MAKE SERI QUS CUTS | N MANY, MANY DI FFERENT PROGRAMS. THE

17 GOVERNOR NEGOTI ATED A DEAL W TH THE CI TI ES AND COUNTI ES I N

18 SPECI AL DI STRICTS FOR US TO CONTRI BUTE STATEW DE $1.3 BI LLI ON

19 FOR CURRENT FI SCAL YEAR AND '05/' 06 AND, AS A PART OF THAT, HE
20 WOULD SUPPCORT, THEN, PROPCSI TION 1-A, WH CH PROTECTS LOCAL

21  REVENUES W TH VERY FEW EXCEPTI ONS. THE STATE, OBVI QUSLY, 1S

22 STILL FACING A 9-BILLI ON-DOLLAR DEFICIT IN THE ' 05/' 06 BUDGET

BUT, BECAUSE OF PROP 1-A, WE DO NOT' NEED TO BE CONCERNED ABOUT
OUR LOCAL REVENUE. SO OUR BUDGET IS ONE THAT I' VE

CHARACTERI ZED AS ONE OF STABI LI TY AND RESTORATI ON. BECAUSE WE
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DO NOT NEED TO WORRY ABQUT THE STATE TAKI NG OQUR LOCAL REVENUES
AND THOSE REVENUES ARE GROW NG AT A REASONABLE RATE, WE' RE IN
A PCSI TI ON TO RECOMWEND WHAT | THI NK WAS YOUR DI RECTI ON,
FRANKLY, TO ME I N DECEMBER AND THAT'S TO RECPEN ALL THE JAILS
AND THAT REALLY IS THE H GHEST PRIORI TY OF THE BUDGET AND THE
BUDGET DCES, I N FACT, PROPOSE TO ADD TO THE 1, 700 THAT YQU
APPROVED | N DECEMBER, ADDI NG OVER 4, 000 NEW JAI L BEDS OR
RESTORI NG JAI L BEDS OF OVER 4, 000 THROUGH THE NEXT BUDCET YEAR
AND THEN BRI EFLY I NTO ' 06/' 07 AS WELL. WE' RE ALSO FUNDI NG THE
SECURI TY, TITLE 15 SECURI TY REQUI REMENTS I N THE JAILS, VH CH
WAS ANOTHER CONCERN OF THE BOARD AND WE' RE-- AND YOU HAVE
TRANSFERRED AND WE' RE FULLY FUNDI NG NEXT YEAR MEDI CAL
ENHANCEMENTS FOR THE JAILS. SO THERE IS A LOT OF FOCUS I N THE
BUDGET ON RESTORI NG AND ADDI NG JAI LS. WE' RE ALSO ADDI NG OTHER
PUBLI C SAFETY POSI TI ONS, WHI CH | CAN TALK ABQUT A LI TTLE LATER
BUT ONE OF THE KEY FOCUSES | S ON PUBLI C SAFETY. WE' RE ALSO
PROPOSI NG TO ENHANCE SERVI CES FOR THE M LLI ON PEOPLE WHO LI VE
QUTSI DE OF | NCORPORATED CI TI ES. THERE ARE 88 | NCORPORATED
CITIES. YOU ARE THE CI TY COUNCI L FOR OVER ONE M LLI ON PECPLE
N THE COUNTY, WH CH MEANS WE' RE RESPONS| BLE FOR PARKS,

LI BRARI ES, HOUSI NG PLANNI NG ET CETERA AND THE PROPCSED
BUDGET | NCLUDES | NCREASES | N PARKS, LIBRARIES. | T ADDS 103

POSI TI ONS TO THE SHERI FF* S DEPARTMENT TO RESTORE COVMUNI TY
PCLI CI NG VWH CH WAS CUT QUT OF THE BUDGET A COUPLE OF YEARS
AGO BECAUSE OF THE FI SCAL PROBLEMS, ADDI NG SECURI TY FOR THE
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PARKS I N THE OFFI CE OF PUBLI C SAFETY, ENHANCI NG CODE
ENFORCEMENT, WHI CH | S ANOTHER ACTI ON THAT YOU TOX I N

NOVEMBER, | NCREASI NG - ESTABLISHING A UNIT I N THE DI STRI CT
ATTORNEY' S OFFI CE AND COUNTY COUNSEL. SO THERE IS ALSO A FOCUS
ON | MPROVI NG THE LI VES OF THE PEOPLE THAT LIVE IN THE

UNI NCORPORATED AREA THAT YOU ARE RESPONSI BLE FOR AS MUNI Cl PAL
GOVERNMENT. WE' RE BENEFI TI NG ALSO FROM THE FACT, AND THIS IS
MORE THAN JUST THI S YEAR, THAT THERE IS A STABILITY IN THE
SOCI AL PROGRAMS THAT WE' RE REQUI RED TO FUND, W TH THE

EXCEPTI ON OF | N-HOVE SUPPORTI VE SERVI CES, WHI CH | S GROWN NG AND
CONTI NUES TO GROWN ALTHOUGH NOT AS SI GNI FI CANTLY AS I T HAS I N
THE PAST. AND WE ARE SEEI NG REDUCTI ONS | N WORKERS'

COMPENSATI ON, WHI CH WE TALKED A LITTLE BI'T ABQUT I N THE LAST
TWO WEEKS. OF COURSE, | T WOULDN T BE TRULY A COUNTY BUDGET | F
VE DIDN T HAVE SOVE SERI QUS CHALLENGE TO DEAL W TH AND, AS YQOU
ALL KNOW AND HAVE DEALT W TH FOR MANY YEARS, THE HEALTH BUDGET
'S THAT OVERVWHELM NG, OVERRI DI NG, CONTI NUOUS CHALLENGE. THE
LAST FORECAST THAT YOU RECEI VED FROM THE DEPARTMENT | NDI CATES
THAT THE RESERVE W LL BE DEPLETED IN '06/' 07 WHICH I S THE

FI SCAL YEAR AFTER THI S ONE. AND, ALTHOUGH | AM PROPCSI NG THAT
WE ADD $40 M LLI ON OF ADDI TI ONAL GENERAL FUND TO THE
DEPARTMENT, SOVETH NG THAT WE HAVE NOT BEEN ABLE TO AFFORD TO
DO FOR A VERY LONG PERICD OF TIME AND I T IS OBVI QUSLY A DRCP

I N THE BUCKET AND AN AREA THAT WE NEED TO CONTI NUE TO WORK,
BOTH AT THE STATE AND FEDERAL LEVEL AND LOCALLY TO KEEP THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
209



-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SERVI CES GO NG AT SOVE LEVEL FOR AN | NDEFI NI TE PERI OD OF TI ME.
2 | TH NK WE HAVE CONCLUDED, I N DI SCUSSI ONS W TH THE HEALTH

3 DEPARTMENT, W TH OUR LEG SLATI VE PECPLE, WE CAN' T FI X THE

4 HEALTH PROBLEM I N LOS ANGELES COUNTY. YOU DON' T HAVE THE

5 RESOURCES OR THE ABILITY TOFI X IT. IT IS EITHER THE STATE

6 AND/ OR THE FEDERAL GOVERNMENT WHO HAVE TO DO THAT. THEY DON T
7 SEEM INCLINED TO DO IT. SO QUR CHALLENGE | S TO KEEP THE

8 SERVI CES AND PROGRAMS FUNCTI ONI NG FOR AS LONG AS WE CAN AFFORD
9 TO DO SO | ANTIC PATE VERY DI FFI CULT DI SCUSSI ONS | N JUNE ON
10 THE HEALTH BUDGET. THE DEPARTMENT | S-- |'VE BEEN CHALLENGED

11 AND CHARGED BY YOUR BOARD W TH COM NG BACK W TH A PLAN FOR

12 DEALING WTH THE SHORTFALL. YQOU LAST DID THIS I N JUNE OF 2002,
13 LOOKI NG AT SCENARI OS TWO AND THREE. |'M MAKI NG VERY GOOD

14 PROGRESS ON THAT. MEASURE "B" WAS EXTRAORDI NARI LY SUCCESSFUL,
15 AS A RESULT OF YOUR BOARD LEADERSHI P. THE FEDERAL GOVERNMENT,
16 TOM SCULLY STEPPED UP TO THE PLATE. GOVERNOR DAVI S W TH $250
17 M LLION OF ONE-TI ME RESOURCES. BUT THE LAST TWO ELEMENTS OF

18 THE PROPOSED SCENARI O 2, REDUCI NG BEDS AT L.A . C./U.S. C. AND

19 ElI THER CLOSI NG OR TRANSFERRI NG RANCHO WERE STOPPED BY THE

20 FEDERAL COURT. AND SO WE' RE FACI NG, OBVI QUSLY, A VERY

21 DI FFI CULT CHALLENGE IF THERE |'S NO WAY TO MAKE REDUCTI ONS AND
22 THERE IS NO MONEY TO FUND THE SERVI CES. THAT W LL MAKE THE
JUNE DI SCUSSI ON A VERY | MPORTANT ONE. SO LET ME NOW TURN TO
THE CHARTS AND | WLL GO THROUGH THESE REASONABLY QUI CKLY.
MOST OF I T IS | NFORVATI ON THAT YOU RE FAM LI AR WTH. | SPENT A
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1 LITTLE OVER AN HOUR YESTERDAY W TH THE PRESS, GO NG THROUGH
2 THE COVWPLEXI TY OF COUNTY BUDGETING AND | T IS THAT

3 EXTRAORDI NARI LY COMPLEX. THE BUDGET WLL-- IS PROPOSED TO BE

4 $18.538 BILLION. THAT'S SLI GHTLY OVER A 500- M LLI ON- DOLLAR

5 | NCREASE OF 3.1% SO NOT A SI GNI FI CANT GROMH I N TERMS OF THE
6 PERCENTAGE. BUDGETED POSI TION OF 1,685 ADDI TI ON. THAT'S LESS
7 THAN A 2% GROMH | N BUDGETED POSI TIONS SO, ALL IN ALL, LOCKI NG
8 AT THE GROSS FI GURES, A REASONABLY STABLE BUDGET. REVENUES,

9 THEY' RE SPLIT ABOUT EVENLY WHEN YOQU LOOK AT THE OVERALL

10 BUDGET, 21% STATE, 23% LOCAL, 22% FEDERAL AND THEN YOU HAVE

11 SPECI AL FUNDS OF ABOUT 10% LOCALLY GENERATED REVENUE. THI S I S
12 A CHART THAT REFLECTS WHAT THE LOCAL TAXPAYERS ARE PAYI NG

13 DI RECTLY TO THE COUNTY AND THAT WE USE FOR ARGUABLY

14 DI SCRETI ONARY PROGRAMS AND STATE MATCH REQUI REMENTS. THE

15 | NTERESTI NG THI NG ABQUT THI S CHART AND NEW FOR YQU | S THE SI ZE
16 OF THE PROPERTY TAX, A PERCENTACE OF PROPERTY TAX THAT SUPPORT
17 LOCAL REVENUES, 61% AND, |F YOU REDUCE FUND BALANCE TO WHAT
18 | T WLL LIKELY BE WHEN WE' RE THROUGH W TH OUR CAPI TAL PROGRAMS
19  AND MAI NTENANCE, CLOSE TO 70% OF OUR LOCAL REVENUES ARE GO NG
20 TO BE PROPERTY TAX. WE NO LONGER HAVE A BROADER BALANCE OF

21 LOCAL REVENUES. AND THE M SSI NG PI ECE | S OBVI QUSLY VEHI CLE

22 LI CENSE FEES. THAT' S GOOD NEWS/ BAD NEWS. THE GOCD NEWS | S,

WE' RE NO LONGER DEPENDENT ON STATE GENERAL FUND FOR $700

M LLI ON OF BACKFI LL. THE BAD NEWS5, OBVI OQUSLY, IS THAT WE NOW
HAVE A NARROVWER BASE FOR THE REVENUES THAT WE RECEI VE.
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1  REALIGNVENT V.L.F. IS NONSI MPLY A-- EXCUSE ME, V.L.F. 1S NOW
2 SIMPLY A FUNDI NG SOURCE FOR REALI GNED PROGRAMS. SALES TAX AT
3 34 MLLION UN NCORPORATED AREA ONLY. CONTI NUES TO BE A VERY
4 SMALL PART OF OUR GENERAL REVENUE. HOW DO WE SPEND THE LOCAL
5 DOLLARS? PUBLI C PROTECTION IS THE H GHEST PRIORI TY OF THE
6 BOARD. 40% OF ALL LOCAL DOLLARS SUPPORT PUBLI C SAFETY. 18%

7 HEALTH AND SANI TATI ON, 13% PUBLI C ASSI STANCE. THI S JUST SHOWS
8 THE DI FFERENCE BETWEEN THE TOTAL ALLOCATI ON OF THE BUDGET AND
9 THE ALLOCATI ON AND NET COUNTY COCST. OBVI OQUSLY, WHEN YOU HAVE

10 MORE CONTROL OVER THE LOCAL MONEY, |T GOES | NTO PUBLIC

11 PROTECTI ON. AS A TOTAL BUDGET, |IT'S ONLY 24% THERE' S ACTUALLY

12 SOVE GOCD NEWS I N THESE CHARTS, WH CH WE' VE BEEN PREPARI NG FOR

13 SOVE TI ME, WH CH DEMONSTRATES HOW MJUCH FLEXI BI LI TY WE HAVE

14 OVER THE ALLOCATI ON OF THE BUDGET. THE RED, PROGRAM SPECI FI C

15 REVENUE, 76.9% WELFARE, STATE AND FEDERAL DOLLARS,

16 CATEGORI CAL FUNDI NG, SPECI AL FUNDS. YOU CANNOT MOVE THOSE

17 DOLLARS | NTO PROGRAMS THAT ARE YOUR PRI ORI TY. THEY' RE DOLLARS

18 THAT YOU RE REQUI RED TO SPEND I N THE MANNER | N VH CH THAT YQU

19 RECEIVE THEM FLEXI BLE COSTS 10.5% TH S IS WHERE WE DO HAVE

20 SOVE FLEXI BILITY. THAT FI GURE, OVER THE LAST 10 YEARS, HAS

21 BEEN AS LOWAS 6.6% | THINK LAST YEAR IT WAS 9.9. SOIT IS

22 MOWING IN THE RIGHT DIRECTION. IT"S AS HGH AS I T'S BEEN FOR

SOME PERIOGD OF TIME. TH S JUST SHOANS WHERE THE PROGRAM

REVENUES ARE. MOST OF THEM HELP, OBVI OQUSLY, HEALTH AND SOCI AL

SERVI CES. PROP 172 HAS TO GO I NTO THE SHERI FF AND DI STRI CT
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1 ATTORNEY. WE STILL ARE PROVI DI NG ALMOST $200 M LLION OF
2  SUPPORT FOR TRI AL COURTS, EVEN THOUGH THE STATE ASSUMED THE

3 RESPONSI BILITY FOR FUNDI NG TRI AL COURTS I N JANUARY OF 1998.

4 THERE ARE MANY COUNTI ES, SMALLER COUNTI ES, THAT NO LONGER HAVE
5 THAT RESPONSI BI LI TY AND THE LARGER COUNTI ES STI LL DO PROVI DE

6 LOCAL REVENUES TO THE STATE TO FUND THE STATE COURTS.

7 NONFLEXI BLE COSTS, YOU HAVE TO SPEND 636 M LLI ON ON HEALTH AND
8 MENTAL HEALTH TO DRAW DOWN THAT 7.7 BILLION I N STATE AND

9 FEDERAL DOLLARS. | T 'S NOT A BAD | NVESTMENT BUT I'T IS SOVETHI NG
10 THAT YOU RE REQUI RED TO DO, I N THE SHERI FF' S DEPARTMENT, YOU
11 HAVE TO SPEND 400 M LLI ON TO DRAW DOWN THE PROP 172 DOLLARS.

12 | F YOU DON'T SPEND THAT, THEN YOU START LOSI NG PROP 172

13 DOLLARS. THIS IS A CHART THAT REFLECTS THE CREATIVITY OF THE
14  STATE GOVERNMENT, BASI CALLY, OVER THE LAST 40 OR 50 YEARS ON
15 HOWTO TIE UP LOCAL DOLLARS FOR THEI R PURPOSES. ALTERNATI VE

16 PUBLI C DEFENDER, PUBLI C DEFENDER REFLECT THE COST OF PROVI DI NG
17 DEFENSE FOR | NDI GENTS I N QUR JUSTI CE SYSTEMS. THAT |'S SOLELY A
18 COUNTY OBLI GATI ON AND COST. WHERE DO YOU HAVE FLEXI BI LI TY?

19 MOST OF THE MONEY IS I N RESERVES, A HUNDRED M LLION I N THE

20 HEALTH DEPARTMENT AND TOBACCO, 283 I N CAPI TAL PRQJECTS AND 60
21 M LLION I N EXTRAORDI NARY MAI NTENANCE. THESE ARE ONE- TI ME

22 RESOURCES THAT, BECAUSE OF THE CONSERVATI VE WAY THAT WE HAVE
DONE BUDGETI NG OVER THE YEARS, WE HAVE BEEN ABLE TO | NVEST I N
| NFRASTRUCTURE, | NVEST | N MAI NTENANCE, WHI CH | S NECESSARY FOR
A SYSTEM THAT' S AS EXTENSI VE AS THE ONE THAT YOU MANAGE.
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1 PUBLIC PROTECTION I'S 3.5% BELIEVE IT OR NOI, WE OVERVATCH I N
2 THE SHERI FF' S DEPARTMENT $369 M LLI ON ABOVE WHAT' S REQUI RED

3 FOR PROP 172 EXPENDI TURES. | TALKED ABOQUT PUBLI C SAFETY,

4 | NCORPORATED AREA, WHAT THE FOCUS, THE SHERI FF' S DEPARTMENT.

5 TH'S GOES | NTO MORE DETAI L ABOUT THE RESTORATION IN THE JAILS
6 AND WE DO HAVE | T. THE SHERI FF HAS DEVELOPED A MONTH- BY- MONTH
7 SCHEDULE FOR OPENI NG THAT GOES THROUGH JULY OF 2006, VWHEN THEY
8 WOULD ADD THE FI NAL 569 BEDS. ONE OF THE KEY FACILITIES IS

9 CENTRAL REGQ ONAL DETENTION FACILITIES, C. R D.F., WH CH WAS

10 CLOSED. VW HAVE AGREED WTH THE SHERIFF AND I T | S COSTI NG $14
11 M LLION, I N ADDI TION TO WHAT CURRENTLY IS REQUI RED TO KEEP THE
12 WOMEN IN TWN TONERS, BUT, TO ANTI Cl PATE SUPERVI SOR

13 ANTONOVICH S QUESTION, IT I'S STILL SI GNI FI CANTLY CHEAPER THAN
14 REOPENI NG SYBI L BRAND AT THIS TI M. THE WOMEN W LL BE MOVED TO
15 C RDF THAT WLL ALLOWTHE SHERI FF TO PUT A MOVE OUT COF

16 CENTRAL, WHERE WE' VE HAD PROBLEMS | NTERNALLY, TITLE 15

17 PROBLEM5, MOVE THOSE PEOPLE I NTO TWN TONERS, VHICH IS A

18 H GHER SECURI TY FACI LI TY, AND ADD ADDI TI ONAL BEDS TO THE

19 SYSTEM AT THE SAME Tl ME. HE ALSO HAS SCHEDULED ACADEM ES,

20 EXTENSI VE ACADEM ES OVER THE NEXT YEAR TO BE ABLE TO FUND THE
21 ADDI TI ONAL REQUI RED DEPUTI ES AS WELL AS COVERI NG THE

22 ATTRITI ON, GENERAL ATTRI TI ON OF THE DEPARTMENT. 45 ATTORNEYS
BEI NG ADDED TO THE DI STRI CT ATTORNEY FOR PURE LAW ENFORCEMENT,
YOU APPROVED FOUR M LLION OF THI S I N DECEMBER. WE' RE PROPCOSI NG
TO ADD ANOTHER M LLION TO THE PROGRAM SO HE CAN ALLOCATE ALL
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1 45 PEOPLE TO PRCSECUTI ON. YOU ALSO HAVE APPROVED PERSONNEL FOR
2 HOMVELAND SECURI TY FOR THE DI STRI CT ATTORNEY, AN AREA THAT WE

3 ARE NOT AT LIBERTY TO DI SCUSS | N ANY DETAIL. FIRE, LA HABRA,

4  EXI STI NG | NCREASES, ET CETERA, $40 M LLI ON HAS BEEN ALLOCATED
5 TO ESTABLI SH AN | NTEROPERABLE COVMUNI CATI ONS SYSTEM I N LOS

6 ANGELES. | NTERESTI NGLY ENOUGH, AND | DOUBT THAT I T HAS MADE I T
7 TO YOUR LEVEL YET, THE-- BOTH THE COUNTY AND THE CI TY OF LGS

8 ANCGELES ARE CURRENTLY I N THE PROCESS OF LOOKI NG AT A FUTURE

9 PLATFORM FOR POLI CE AND FIRE, SHERI FF AND FIRE AND THIS IS

10 JUST ONE VERY SMALL PIECE OF I T. THE BI GGER SYSTEM | S FOUR TO
11 $500 M LLION FOR THE COUNTY. THE CI TY OF LOS ANGELES HAS JUST
12 AWARDED A CONTRACT TO TAKE A LOOK AT THEI R SYSTEM WE, WORKI NG
13 TOGETHER W TH THE | NDEPENDENT ClI TI ES, CONTRACT CI TI ES, FIRE

14 AGENCI ES, LOCAL POLI CE, SET UP A STEERI NG COW TTEE TO TAKE A
15 LOOK AT THE PGsSSI BI LITY OF A REA ONAL PLATFORM FOR ALL

16 JURI SDI CTI ONS | N LOS ANGELES COUNTY, | NSTEAD OF DO NG I T

17 PI ECEMEAL AND ENDI NG UP W TH SYSTEMS THAT DON' T ALLOWUS TO

18  TAKE ADVANTAGE OF THE ECONOMY OF SCALE. WE' RE ADDI NG ATTORNEYS
19 TO I NDI GENT DEFENSE. THIS IS A PRACTI CAL MATTER. | F YOU RE

20 GO NG TO I NCREASE THE DI STRI CT ATTORNEY, THEI R WORKLOAD GOES
21 UP, THEY' RE GO NG TO PROSECUTE MORE PECPLE, WE' RE GO NG TO

22 HAVE TO DEFEND MORE PEOPLE. | T'S CHEAPER, H STORI CALLY, FOR US
TO DO THAT DEFENSE OURSELVES THAN TO CONTRACT | T QUT.

PROBATI ON, | NCREASI NG A CAMP TRANSI TI ON PROGRAM BY 30

POSI TI ONS. THESE ARE KI DS THAT THEY START WORKI NG W TH WHI LE
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THEY' RE I N CAMPS AND THEN ALSO FOR A PERI OD OF TI ME AFTER TO
| MPROVE THE SUCCESS RATE AND REDUCE RECIDIVISM 1.5 M LLION
SECURI TY ENHANCEMENTS, 77 BUDGETED TO DEAL W TH THE AGREEMENT
W TH ADM NI STRATI VE OFFI CE OF THE COURTS. UNI NCORPORATED AREA,
MENTI ONED THI' S EARLI ER, WE' RE SPEND SPENDI NG ALMOST A BI LLI ON
DOLLARS BUT, AS A PERCENTAGE OF THE TOTAL BUDCET, |IT' S REALLY
A VERY SMALL AMOUNT OF MONEY AND I'T |'S CONTI NUALLY COVPETI NG
IN LOS ANGELES. I T'S NOT UNl QUE. EVERY COUNTY HAS THE SAME
PROBLEM PEOPLE LIVING I N THE UNI NCORPORATED AREA COMPETE W TH
REG ONAL SERVI CES, VWH CH HAVE MANDATES, OBLI GATI ONS,

ENTI TLEMENTS. AND THEY ARE CONSTANTLY FI GHTI NG TO GET THE KI ND
OF SERVI CES THAT A CI TI ZEN M GHT RECEI VE | N AN | NCORPORATED

CI TY. AND MANY OF OUR UNI NCORPCORATED AREAS ARE, | N FACT, URBAN
AND THE REASON-- A REASON THAT THEY HAVE NOT | NCORPORATED | S
BECAUSE THEY DO NOT HAVE THE TAX BASE TO JUSTIFY I T. MANY

TI MES | NCORPORATED Cl TI ES HAVE TAKEN THE GOOD PROPERTY, TAKEN
THE GOOD | NCOVE AND LEFT THE REMAI NI NG RESI DENTI AL AREAS,

VH CH DON' T SUPPORT CI TY SERVI CES. 37 M LLI QN, PARKS AND
RECREATI ON. THAT | NCLUDES BOTH ONGO NG AND ONE- TI ME

EXPENDI TURES. THE PRI NCI PAL FOCUS | S I N THE MAI NTENANCE AND
REHABI LI TATI ON OF PARK FACI LI TIES. AS | | NDI CATED, PUBLIC
SAFETY, | NCREASI NG SECURI TY | N COUNTY PARKS. THEY CAN BE AND
ARE VERY DANGEROUS PLACES. FUNDI NG FOR NEW LI BRARI ES. I N

ADDI TI ON TO PROPCSI TI ON 12 OR 40, VWH CHEVER THE ONE THAT WE
HAVE TO COWETE FOR LI BRARY SPACE AND THEN 12 M LLI ON ONGO NG
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1 TO ENHANCE SERVI CE HOURS, HOVEWORK CENTERS, SPECI ALI ZED
2 PROGRAMS, ET CETERA. FUNDI NG THE DI STRI CT ATTORNEY' S CODE

3 ENFORCEMENT UNI'T, SHERI FF''S COPS, AND THEN WE' RE SETTI NG SI DE
4 ABOUT $4 M LLION FOR STRATEG C PLANNI NG | NI Tl ATl VES. FLORENCE-
5 FIRESTONE IS ONE THAT COMES TO M ND. WE' RE DO NG ONE I N

6 TOPANGA AS VELL TO TRY TO ANALYZE DI FFERENT MODELS FOR HOW TO
7 | MPROVE SERVI CES TO THE PECPLE THAT LI VE IN THE DI FFERENT

8 COVMUNI TI ES AND THEY ARE ALL DI STI NCT AND DI FFERENT I N ALL OF
9 THE DI STRI CTS. HEALTH DEPARTMENT, | NCREASE OF 152. THIS IS

10 ACTUALLY DECEIVING WE WLL BE RETURNI NG I N CHANGE LETTER I N
11 JUNE WTH A-- LIKELY A LARGER ADDI TI ON OF POSI TI ONS. THERE ARE
12 COSTS THAT HAVE NOT BEEN | NCLUDED I N THE BUDGET YET BECAUSE

13 WE' RE STILL WORKING WTH THE HEALTH DEPARTMENT ON I T. SO THE
14 HEALTH DEPARTMENT, |F YOU ANALYZE ALL THE DETAILS OF THE

15 FIGURES IN THE BUDCGET, IT'S NOT GO NG TO TRACK W TH THE

16 FORECAST. BY THE TIME WE GET TO JUNE, I T WLL BE CONSI STENT

17 WTH THE FORECAST, WHI CH | NDI CATES ABOUT A 435-M LLI ON- DOLLAR
18 SHORTFALL IN '06/'07. $40 M LLI ON GENERAL CONTRI BUTI ON FUND I
19 | NDI CATED AND I WANT TO MAKE | T VERY CLEAR THAT-- AND THERE

20 HAS BEEN, OBVI QUSLY, SOVE DI SCUSSI ON I N THE NEWSPAPERS. THE

21 $40 MLLION IS A DOAN PAYMENT. WE NEED TO SEE WHAT THE FEDERAL
22 GOVERNMENT, VWHAT THE STATE CAN DO I N I' TS WAI VER NEGOTI ATl ONS
W TH THE FEDERAL GOVERNMENT, |F WE CAN GET OQUR WAI VERS ARE
OVER, BELIEVE IT OR NOT, WE' RE NOW 10 YEARS I N JUNE, 10 YEARS
FROM THE TI ME THAT PRESI DENT CLI NTON CAME TO L. A. COUNTY, 10
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YEARS QUT. THE FEDERAL MONEY EXPIRES THIS YEAR | T'S 77

MLLION THIS YEAR | T IS ZERO NEXT YEAR. WE' RE NOW TI ED | NTO
THE STATE. | T'S RENEGOTI ATION OF THE WAl VER. WE ARE-- | DON T
WANT TO SAY OPTIM STIC IS NOT' THE RI GHT WORD. HOPEFUL. WE' RE
PRAYI NG WE COULD TALK MAYBE TO THE NEW POPE ABOUT ANY

PCSSI Bl LI TY THAT WE CAN GET ADDI TI ONAL FEDERAL DOLLARS | NTO
CALI FORNI A STARTI NG I'N JULY. WE LL KNOW THAT BEFORE JUNE.

VE' RE GO NG TO HAVE TO TALK ABOUT FI NDI NG ADDI Tl ONAL LOCAL
RESOURCES AS WELL FOR THE HEALTH DEPARTMENT, | BELIEVE, IN
JUNE. AND | TALKED ABOQUT THE SYSTEM REDESI GN PLAN THAT' S

COM NG |'M GO NG BACKWARDS. HEALTH DEPARTMENT, 61% 1S I N
HOSPI TALS. ANY PLAN YOU RE GO NG TO GET ABOUT REDUCTI ON COF
CARE HAS GOT' TO ADDRESS HOSPI TALS. THAT' S JUST SI MPLY VWHERE
THE MONEY IS, HOSPI TALS AND PUBLI C HEALTH. THIS | S A NEW
CHART, WE' RE NOT SURE THAT WE LIKE IT OR NOTI, TO DI SPLAY THE
DEFICI T THAT'S COM NG AND THEY' RE USI NG THE SAME FI GURES.
THERE' S NOTHI NG NEW HERE. THE 435 M LLI ON SHOULD BE THERE I N
'06/' 07 BUT THEN, | F FEDERAL REBASI NG OF THE STATE WAI VER
HAPPENS, WE LOSE THE RED. |F WE LOSE STATE GENERAL FUND,

C.B. R C. REVENUE, AND WE' RE WORKI NG W TH THE STATE TO TRY TO
CONVI NCE THEM TO KEEP I T I N THE BUDGET, EVEN THOUGH THEY HAVE
A 9-BI LLI ON- DOLLAR PROBLEM IF WE DON' T GET IT, THEN WE LOSE
THE GREEN PART. SO THE CUMJLATI VE PGOSSI BI LI TY GROAS AND GROWS.
ALTHOUGH | W LL, SAY 2008/'09, CAN T TECHN CALLY EVER HAPPEN
BECAUSE WE HAVE AN OBLI GATI ON TO BALANCE THE BUDGET EVERY
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YEAR. AND, ONE VWAY OR ANOTHER, THE BUDGET W LL BE BALANCED AT
THE END OF EACH YEAR MENTAL HEALTH TH S IS ANOTHER | RONY, |
GUESS, OF COUNTY BUDGETI NG THE MENTAL HEALTH DEPARTMENT
CONTI NUES TO HAVE A STRUCTURAL FUNDI NG PROBLEM $25 M LLI ON
NEXT YEAR. THEY' LL BE WORKI NG W TH STAKEHOLDERS TO COVE | N

W TH RECOMVENDATI ONS ON WHERE REDUCTI ONS SHOULD BE MADE | N
MENTAL HEALTH. AT THE SAME TI ME, PROPOSI TION 63 IS GO NG TO
ADD $250 M LLION TO MENTAL HEALTH I N LOS ANGELES ALONE. THE
LARGEST- - UNQUESTI ONABLY, THE LARGEST SI NGLE ADDI TI ON TO THE
MENTAL HEALTH OR ANY BUDGET THAT I'VE SEEN IN MY 20 YEARS | N
LOCAL GOVERNMENT. BUT PART OF THE PROPOSI TION, WE ARE TOLD, IT
CANNOT BE USED TO REPLACE CURRENT FUNDED PROGRAMS. SO THAT | S
GO NG TO BE A PARADOX THAT WE ARE GO NG TO HAVE TO LOOK AT,
ALSO. CHI LDREN AND FAM LY SERVI CES, WE' RE WORKI NG W TH THE

Dl RECTOR. THEY' RE MAKI NG GREAT PROGRESS | N THAT DEPARTMENT,
SET ASIDE A SMALL AMOUNT OF MONEY, | THINK IT'S EI GHT OR $9

M LLI ON, TO ESTABLISH A UNIT TO WORK ON | MPROVI NG PERVANENCY,
SAFETY AND RELI ANCE ON QUT OF HOVE CARE. I T IS IRONIC, AS WE
LOOK AT SUCCESS OF THE DEPARTMENT AND THE PEOPLE | N REDUCI NG
THE NUMBERS OF PEOPLE | N CARE, THAT WE START | MPACTI NG PEOCPLE
VWHO ARE IN THE BUSI NESS OF PROVI DI NG THE CARE. GROUP HOMES, I N
OTHER WORDS. SO, EVEN WHEN THERE ARE SUCCESSES, THERE ARE
CHALLENGES. CHI LD SUPPORT SERVI CES, STATE- FUNDED PROGRAM
THERE IS A LEGQ SLATI ON I N SACRAMENTO THAT | READ ABOUT
YESTERDAY THAT WOULD ALLOW THE STATE TO FI RE QUR CHI LDREN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
219



-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SERVICES DIRECTOR I F THEY DON' T MEET THE STANDARDS W TH THE
2 STATE. SO THAT ADDS ANOTHER COVPLEXI TY TO OUR RELATI ONSHI P
3 WTH THE STATE. FOOD STAMP ERROR RATE, ONE OF THE BEST, MOST

4  SUCCESSFUL TURNAROUNDS | N COUNTY HI STORY, BRYCE AND H S STAFF
5 | N THAT DEPARTMENT, A 22% ERROR RATE TO 7. 8% ERROR RATE. THI S
6 SUCCESS ALLONED THE STATE TO GO BACK TO THE FEDERAL GOVERNVENT
7 AND SAVE | TSELF ALMOST $200 M LLION IN FI NES AND PENALTI ES FOR
8 NOT MEETI NG THE FEDERAL STANDARDS. |.H.S.S., AS | | ND CATED,

9 |S CRONNG SLIGHTLY, $5.4 M LLION. STABILITY. PUBLIC

10 ASSI STANCE HAS GONE FROM HALF A M LLION IN '01 TO 437,000 ON
11 PUBLI C ASSI STANCE. | NDI GENT Al D. VI RTUALLY CONSTANT, CGENERAL

12 RELI EF. 60,000 PEOPLE IN '01, 66,000 TH'S YEAR |.H S. S

13 CONTI NUES TO GROW AS THE POPULATI ON AGES. JUST A FEW OTHER

14 TH NGS I N THE BUDGET. THERE ARE A COUPLE POSI TIONS TO FUND THE
15 1% Cl VI C ART PROGRAM THAT THE BOARD APPROVED LAST YEAR

16 FUNDI NG | TSELF HELPED LEGAL ACCESS | N ANTELOPE VALLEY, FULLY
17 FUNDI NG THAT, ADDI NG ONE | N LONG BEACH. SHARED SERVI CES

18 I NI TIATI VE, E-CAPS, YOU TALKED ABOQUT TCODAY. WE' VE ADDED THE

19 MONEY IN NEXT YEAR S BUDGET FOR THE ONGO NG | MPLEMENTATI ON OF
20 E-CAPS. $10 M LLI ON ROCAD REPAI R YOU ACTED ON AND WE' RE COM NG
21  BACK I N JUNE TO TALK ABOUT THE REMAI NI NG DOLLARS THAT ARE

22 REQUI RED AND WHERE WE' RE GO NG TO FI ND THE MONEY. LACERA,
THERE WAS AN ARTI CLE-- THERE ARE ARTI CLES ALL THE TI ME ON
PENSI ON SYSTEMS. THERE WAS ONE TWO DAYS AGO IN THE TI MES ON
THE COUNTY' S | NCREASI NG COST. THERE ARE A COUPLE OF DI FFERENT
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VWAYS THAT YOU CAN LOCK AT THE COST OF RETI REMENT SYSTEM |
THI NK, I N QUR CASE, BOTH OF THEM ARE VERY POSI Tl VE, UNLI KE
ALMOST EVERY OTHER LOCAL JURI SDI CTI ON | N CALI FORNI A, NUMBER
ONE, 95% OF THE | NCREASED COST, AND YOU CAN SEE | T JUMP FROM
'03/'04 TO '04/'05 AND '05/' 06, AS A RESULT OF THE MARKET
LOSSES OF LACERA. THEY LOST $4 BILLION. I T TAKES THEM THREE
YEARS TO AMORTI ZE THOSE | NTO THEI R VALUATI ON. OUR

CONTRI BUTI ONS HAVE | NCREASED ALMOST $300 M LLI ON OVER THAT

TI ME PERI OCD BUT 95% | S RELATED TO THE MARKET. 5% TO THE

BENEFI T ENHANCEMENTS THAT WE NEGOTI ATED | N 2000. THE COUNTY

DI D NOT, MJCH TO THE DI SPLEASURE OF MANY EVMPLOYEE UNI ONS, DI D
NOT DO 3% OF 50, DI D NOT DO 3% OF 60, DID NOTI' DO 2% OF 55 FOR
GENERAL MEMBERS, THAT VI RTUALLY EVERY JURI SDI CTION I N

CALI FORNI A DI D, INCLUDING P. R S. SO OUR COSTS ARE RELATED TO
THE LCSSES | N THE MARKET. SECONDLY, BECAUSE THE COUNTY | SSUED
PENSI ON BONDS | N THE EARLY ' 90S, THERE HAVE BEEN SURPLUS

EARNI NGS FOR THE FI RST FI VE- YEAR PERI OD AND, SINCE '98/'99, WE
HAVE BEEN SYSTEMATI CALLY SETTI NG ASI DE COUNTY MONEY TO PAY
CONTRI BUTI ONS SO THAT WE DON' T FACE A CLI FF WHEN THE SURPLUS
EARNI NGS RUN QUT. AND HERE WE ARE, SEVEN YEARS, ElI GHT YEARS
LATER, WE STILL ARE USI NG SURPLUS EARNI NGS. WE' RE STI LL

PHASI NG THEM QUT. WE' RE STI LL | NCREASI NG THE COUNTY' S

CONTRI BUTI ONS. WE' RE | NCREASI NG, THI' S YEAR, FROM 30 TO 50

M LLI ON AND VE W LL NOT, BY '08/'09, BE FACI NG ANY KIND OF
CLIFF AS WE DEAL W TH THE COST OF DO NG BUSI NESS, WHICH | S THE
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VAY | LOOK AT RETI REMENT ENHANCEMENTS. AND THEN, I N '08/'09,
THE FI RST SET OF PENSI ON BONDS ARE PAID OFF. IN '10/'11, THE
Bl G PENSI ON BONDS ARE PAI D OFF AND, | N THAT YEAR, THE COUNTY
WLL HAVE $357 M LLI ON A YEAR OF NEW MONEY. PERFORMANCE
COUNTS. THIS I'S THE NATI ONAL TREND, A STATE-- THE QUESTI ON
THAT PECPLE ARE ASKI NG NOT-- NO LONGER | S: ARE YQU DEFI Cl ENT,
ARE YOU PRODUCI NG THE CHECKS ON TI ME, | S EVERYBCODY HAPPY? BUT
| S: ARE YOU MAKI NG A DI FFERENCE? | S THE MONEY, |S THAT $18

Bl LLI ON MAKI NG A DI FFERENCE? LET' S LOOK AT PROGRAM RESULTS. DO
THEY MEET THE | NTENT OF WHAT THE PROGRAM WAS SUPPCSED TO DO?

| NDI CATORS NEED TO BE DEVELOPED BECAUSE THERE ARE NO PERFECT
MEASURES | N SOCI ETY, THERE'S NO CONTROL GROUP, THERE ARE ONLY
| NDI CATORS. AND THEN WE DO CONTI NUE TO TAKE A LOOK AT

OPERATI ONAL MEASURES, HOW EFFI Cl ENT ARE WE, HOW EFFECTI VE ARE
VE, WHAT'S THE TURNAROGUND TI ME, ARE YQU SATI SFYI NG THE PUBLI C?
AND WE HAVE A PI LOT PROGRAM W TH SI X DEPARTMENTS. THIS IS AN
EXTRAORDI NARI LY DI FFI CULT EFFORT. I T'S GO NG TO TAKE A GOOD

FI VE YEARS BEFORE WE EVEN BEG N TO FEEL COVFORTABLE ABQUT | T
BUT THE | MPORTANT THI NG | S THAT DEPARTMENTS ARE BEI NG
CHALLENGED TO CONTI NUALLY, NUMBER ONE, | DENTI FY WHAT THE
RESULTS ARE OF THEI R PROGRAMS; NUMBER 2, COLLECT DATA THAT
WLL ALLOW THEM TO ANALYZE THE RESULTS OF THOSE PROGRAMS AND
HOW EFFI CI ENT THEY ARE; AND THEN TO USE THAT TO MAKE
ADJUSTMENTS | N HOW THEY PROVI DE SERVI CES. AND |' VE USED

CH LDREN AND FAM LY SERVI CES AS A GOOD EXAMPLE OF THI' S, WHERE
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THEY-- YOU KNOW WE LEAD THE NATI ON I N ALMOST EVERY AREA, THE
LENGTH OF TI ME THAT KI DS STAY, BUT NOBODY WAS LOOKI NG AT THAT
DATA OR | NFORVATI ON. WE DEVELOPED, ALMOST BY ACCI DENT, A
CULTURE OF KEEPI NG PECPLE | N THE PROGRAM BECAUSE | T WAS A SAFE
THI NG TO DO, BECAUSE BUSI NESSES DEPENDED ON | T. THE DATA

DI DN T | NDI CATE THAT THAT MADE SENSE. THEY' RE MAKI NG DRAMATI C
CHANGES, WHICH |'LL SHOW YQU IN A M NUTE. PERCENT OF
RECURRENCE OF SUBSTANTI ATED MALTREATMENT W THI N SI X MONTHS HAS
DROPPED FROM 12.3 TO SI X PO NT-- PRQIECTED 6.87% THE BI G ONE
'S PERCENT OF CHI LDREN EXI TI NG CARE W THI N TWO YEARS. THAT' S
THE GOAL OF THE DEPARTMENT. THEY' RE MAKI NG PROGRESS, 18 TO 26.
NEXT YEAR, WE' LL COME BACK NEXT YEAR AND SAY HOW DI D WE DO?
DAVI D BELI EVES THAT THEY' VE BUI LT THE FOUNDATI ON FOR MAKI NG
THAT KIND OF JUVP NEXT YEAR. AND THEN BACK TO CHI LD SUPPORT.
LOOK WHAT THEY' VE DONE | N CHI LD SUPPORT COLLECTI ON. THEY' VE
FROM 37. 3% TO 48% EVEN THOUGH LOS ANGELES COUNTY | S 1, 000
EMPLOYEES BELOW THE AVERACE THAT EVERY COUNTY SHOULD RECEI VE

I N STATE DOLLARS FOR CHI LD SUPPORT. 1,000 BELOW AND THEY' RE
STILL MAKI NG SI GNI FI CANT PROGRESS | N THAT. WE HAVE A SEPARATE
BUDGET THAT TRACKS CHI LDREN AND FAM LIES. | WLL JUST SKIP
THROUGH THI S QUI CKLY. THI'S CHART, THI S IS THE SPAGHETTI CHART
THAT SHOANS THE PUBLIC HOW DI FFI CULT IT IS FOR US TO DELI VER
SERVI CES TO CH LDREN AND FAM LI ES I N AN | NTEGRATED FASHI ON.
EVERY ONE OF THOSE LINES | S A SEPARATE PROGRAM FEDERALLY
MANDATED, STATE MANDATED, SEPARATE FUNDI NG STREAMS,
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CONFI DENTI ALI TY REQUI REMENTS. NO WAY THAT ANYBODY |S GO NG TO
LET YOU M X ANY OF THOSE LI NES AND, OH, BY THE WAY, |F THAT'S
THE WAY YOU WANT TO RUN YOUR OPERATI ON, YOU CAN T ACCOWPLI SH
ANYTHI NG. AND THAT'S THE WAY | T'S BEEN FOR THE LAST 30, 40 OR
50 YEARS. THAT'S THE BUREAUCRATI C CHALLENGE THAT WE HAVE
WORKI NG W TH THE CHI LDREN S PLANNI NG COUNCI L ON HOW DO WE

| NTEGRATE SERVI CES TO ACHI EVE THE RESULTS AND THE GOALS THAT
HAVE BEEN SET OUT BY YOUR BOARD AND THE PLANNI NG COUNCI L I'N

' 937 PERCENTAGE OF WOVEN OBTAI NI NG MEDI CAL | NSURANCE COVERAGCE,
TS UP TO 95% PERCENTAGE OF-- | TALKED ABOUT VOLUNTARY-- OH,
TH'S I'S VOLUNTARY. WE TALKED ABOQUT THAT. ALL RIGHT. WE' LL KEEP
GO NG HERE. OPERATI ON READ, 53% UP TO 60% MAKI NG GOCD
PROGRESS. CAPI TAL PROQJIECTS, WE DO STILL HAVE A LOT OF MONEY | N
CAPI TAL PROJECTS. MED CENTER IS THE LARGEST ONE THAT' S UNDER
CONSTRUCTI ON TO BE COWLETED IN THE FALL OF '07. 420 M LLION
OF WHAT WE' RE DO NG | S OFFSET BY OTHER FUNDS. GYMNASI UVS,

TRAI LS, ATHLETI C FI ELDS, LONG BEACH COURTHOUSE, SEI SM C SAFETY
'S I NCLUDED. MOVI NG THE SHERI FF'' S SPECI AL ENFORCEMENT BUREAU.
FI XI NG THE CORONER S AUTOPSY FACI LI TI ES. BU LDI NG A DATA
CENTER, ET CETERA AND ALSO STARTI NG THE RENOVATI ON OF

PATRI OTI C HALL. WORKERS' COVPENSATI ON. WE' VE HAD THI S

DI SCUSSION, THIS IS A GOOD NEWs CHART. WE' LL TAKE GOCD NEWS AS
LONG AS I T LASTS. RIGHT NOW WE' RE HAPPY ABQUT I T. WE LL SEE
HOW THE TREND GOES BUT MY PECPLE SAY THAT BOTH CHANGES I N LAW
ONE BY GOVERNCR DAVI S, ONE BY GOVERNOR SCHWARZENEGCER, ARE
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MAKI NG A DI FFERENCE | N REDUCI NG MEDI CAL COSTS AND THE

DEPARTMENTS ARE DO NG A BETTER JOB OF HANDLI NG THE CLAI M5,
DEALI NG W TH RETURNI NG TO WORK AND BOTH OF THOSE ARE SHOW NG A
SI ZABLE REDUCTI ON I N THE COST OF DO NG BUSI NESS | N WORKERS'
COMPENSATI ON, WHICH IS GOOD NEWS. QOUR ESTI MATES, WE BELI EVE,
STI LL ARE CONSERVATI VE | N TERVMS OF THE REVENUE. | T HAS BEEN
SOMETHI NG THAT WE' VE TRI ED TO DO YEAR TO YEAR | S NOT' OVER
PRQIECT REVENUES TO ADD PROGRAMS. TALKED ABOUT PROPOSI TI ON 1-
A. VE ARE CONTRI BUTI NG $103 M LLION TH' S YEAR AND NEXT YEAR TO
THE STATE TO HELP | T BALANCE | TS BUDGET. SPECI AL DI STRI CTS ARE
CONTRI BUTI NG AS WELL. WE DO HAVE EXPOSURE WHEN THE STATE GETS
AROUND TO DEALI NG W TH THEI R 9-BI LLI ON- DOLLAR PROBLEM AND THEY
WON' T UNTIL MAY REVI SE. THEY DO AND HAVE SEEN A SI GNI FI CANT

| NCREASE, 2.4-BILLI ONDOLLAR | NCREASE | N REVENUE. ANOTHER $3

Bl LLI ON I N PENALTI ES OR POTENTI AL PENALTI ES PAI D BY

CORPORATI ONS THAT THEY DON' T KNOW | F THEY CAN KEEP OR NOT.

THEI R CHALLENGE NEXT YEAR |'S SI GNI FI CANT, NOT OVERWHELM NG
PART OF THE GOVERNOR S PROPCSAL |'S A REDUCTI ON | N | N- HOVE
SUPPORTI VE SERVI CES SUPPORT FOR WAGES. THE GOVERNOR | S

PROPOSI NG THE STATE ONLY SUPPORT M NI MUM WAGE, WH CH | THI NK
IS 6.75, 6.95. WE' RE AT 8.50. 8.10. 8.50. IT WOULD COST US $74
M LLI ON WERE WE TO MAI NTAIN THE SAME LEVEL OF WAGE | F THE
STATE PULLS ITS FUNDING AND | WLL TELL YOU RI GHT NOW SO THAT
THEY UNDERSTAND | T CLEARLY, | WLL NOI RECOMVEND THAT THE
COUNTY PAY FOR WHAT THE STATE IS NOT PAYI NG FOR. THE REASON
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1 THAT WE DI D PROP 1-A WAS TO PROTECT LOCAL REVENUES. | F THEY
2  WANT TO CUT THEI R PROGRAMS, WE' LL CUT THEI R PROGRAMS. BUT I F

3 THEY AREN' T GO NG TO G VE US THE MONEY, WE DON T HAVE MONEY

4 LAYI NG ARCUND TO PI CK UP THEI R PROGRAMS. THEY' RE STI LL NOT

5 FUNDI NG MANDATES AND THEY' RE DELAYI NG THE RElI MBURSEMENT OF

6 MANDATES AGAIN I N THE PROPOSED BUDGET. JUVEN LE JUSTI CE GRANTS
7 ARE PROPOSED TO BE ELI M NATED. THAT'S ACTUALLY IN '06/' 07

8 | SSUE BECAUSE THEY' RE FUNDED A YEAR I N ADVANCE. WE DO HAVE

9 MONEY FOR '05/'06. PROP 42. THE GOVERNOR HAS TAKEN PROP 42 FOR
10 THE LAST TIME AND NOW IS PROPCSI NG AN | NI TI ATI VE TO PROHI BI' T
11 THE STATE FROM EVER TAKI NG PRCOP 42 AGAI N. BUT THEY' VE DONE

12 TH'S NOW FOR THE LAST THREE YEARS AND | T REDUCES COUR ABI LI TY
13 TO MAI NTAIN OQUR OMWN LOCAL RQADS. L.A. AR FORCE BASE. YOUR

14 BOARD HAS BEEN VERY | NVOLVED, SUPERVI SOR KNABE, | N DO NG WHAT
15 WE CAN TO KEEP I'T OFF THE BRACK LIST. IT IS A HUGE ECONOM C

16 ENG NE FOR THE REG ON. VERY | MPORTANT THAT WE KEEP THAT. AND
17 THE PRESI DENT' S BUDGET HAS EXPOSURE, AS VELL, MEDI CAlI D

18 OBVI QUSLY BEI NG THE MOST SI GNI FI CANT, PROPOSED 60- Bl LLI ON-

19 DOLLAR REDUCTI ON. A Bl LLI ON-DOLLAR REDUCTION I N C. D. B. GRANT
20 FUNDI NG AND S. C. A A . P. FEDERAL REI MBURSEMENT FOR CRI M NAL

21 ALIENS IN OQUR JAILS IS A CONSTANT BATTLE W TH THE FEDERAL

22 GOVERNMENT AND THAT AMOUNT OF REI MBURSEMENT HAS BEEN REDUCED
EVERY YEAR SO WTH THAT, LET ME SEE | F YOU HAVE ANY

QUESTI ONS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
226




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: VWE WANT TO THANK YOU AND YOUR STAFF FOR THAT
2 PREPARATI ON. ONE OF THE | SSUES VWH CH WOULD HELP US I N OQUR
3 NEGOTI ATI ONS | N WASHI NGTON WOULD BE TO HAVE THE COST THAT
4 LEGAL | MM GRATI ON HAS ON THE COUNTY BUDGET, SIM LAR TO WHAT WE
5 HAD FOUND WTH THE | MPACT ON THE JUSTI CE SYSTEM WH CH WE HAVE
6 USED I N ARTI CULATI NG OUR SUPPORT OF S.C. A A P. REI MBURSEMENTS
7 AND I T WOULD ALSO CLARI FY WHEN VWE TALK ABOUT THE UNI NSURED AS
8 WELL. BUT TWO OF THE-- ONE OF THE | SSUES OR | SHOULD SAY TWO
9 OF THE I SSUES THAT | HAD DI SCUSSED W TH YOU PREVI QUSLY. MY
10 CONCERN IS $20 M LLION TO HAVE A DESIGN OF A NEW HALL OF
11 ADM NI STRATI ON. THERE OUGHT TO BE SERI QUS NEGOTI ATI ONS W TH
12 THE GRAND AVENUE PRQIECT DEVELOPERS, WHO ARE RECEI VI NG FREE
13 AND CLEAR PROPERTY FROM THE COUNTY OF LOS ANGELES I'N RETURN
14 FOR THEIR DESIGN OF SUCH A FACILITY IF IT WAS TO BE BUI LT,
15 | NSTEAD OF HAVI NG THAT COME QUT OF THE GENERAL FUND. AND
16 SECONDLY |S THE | SSUE OF THE SHERI FF' S DEPARTMENT. WVHI LE THERE
17 ARE 361 NEW SWORN DEPUTI ES, THE YEARLY ATTRI TI ON RATE FOR THE
18 SHERI FF' S DEPARTMENT | S 450 DEPUTIES. AND YOU ADD THAT W TH
19 THE NUMBER OF POSI TI ONS THAT ARE BEI NG PLACED | N RESTORI NG
20 COPS, THOSE ARE NOT NEW POSI TI ONS. THOSE ARE | NDI VI DUALS BEI NG
21  TAKEN OQUT OF OTHER ROLES THAT THEY' VE CURRENTLY FI LLED. SO WE
22 NEED TO DO, IN My OPINION, A BETTER JOB | N REPLACI NG THOSE
DEPUTI ES WHO ARE RETI RING DO NG LATERAL TRANSFERRI NG OR
PASSI NG ON, AND WE NEED TO KEEP UP W TH THE POPULATI ON
| NCREASE. THE UNI NCORPORATED AREAS HAVE, | N SOVE AREAS, LONG
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1  RESPONSE TIMES, WHICH IS NOT IN THE BEST | NTERESTS OF PUBLI C
2 SAFETY. AND THE SHERI FF' S DEPARTMENT ALSO HAS TO REVI EW THEI R
3 POLICIES TO ENSURE THAT DEPUTI ES WHO GRADUATE FROM THE ACADEMY
4 SPEND A LIM TED AMOUNT OF TIME I N THE JAIL AND ARE ABLE TO GO
5 OUT ON PATROL IN A FASTER TI ME FRAME. THI S PAST WEEK, AT CAL
6 STATE LOS ANGELES, THEY HAD A GRADUATE GRAD FAIR ON THE JOBS
7 FOR NEWJOBS, QUT THERE RECRU TI NG WAS THE LOS ANGELES POLI CE
8 DEPARTMENT BUT THE LOS ANGELES SHERI FF' S DEPARTMENT WAS NOT
9 PRESENT. VWHEREAS YOU HAD ALL TYPES OF PUBLI C AND PRI VATE

10  AGENCI ES RECRU TI NG TH S WAS AN OPPORTUNI TY THAT THEY M SSED

11 AND I'T'S LOCATED RI GHT ACROSS THE STREET FROM THE SHERI FF' S

12 HEADQUARTERS. SO THE SHERI FF HAS TO DO A BETTER JOB I N

13 RECRUI TI NG. WE HAVE TO PROVI DE, I N MY OPI NI ON, ADDI Tl ONAL

14 FUNDS FOR THAT RECRU TMENT TO TAKE PLACE AND THEY' RE GO NG TO

15 HAVE TO DO A BETTER JOB I N SCHEDULI NG THEI R RECRUI TMENT

16  TRAI NI NG PROGRAMS TO MAKE UP FOR THAT SHORTAGE. BUT WTH A 450

17 YEARLY ATTRI TI ON RATE, WE ARE NOT KEEPI NG PACE W TH THE

18 DEPARTMENT' S NEEDS.

19

20 C. A O JANSSEN: CAN | RESPOND TO BOTH OF THOSE, SUPERVI SOR?

21 W TH RESPECT TO THE HAHN HALL OF ADM NI STRATI ON, THE $20

22 MLLION-- FIRST OF ALL, THE $20 M LLION IS NOT IN TH S BUDGET,

| TS NOI' PART OF THE BUDGET THAT'S BEFORE YQU. I T'S ACTUALLY

I N A SEPARATE | TEM THAT" S BEEN CONTI NUED TO NEXT WEEK. SO, BY
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1 VOTING FOR THI S BUDGET, YOU WOULD NOT BE VOTI NG FOR THAT $20
2 MLLION

4  SUP. ANTONOVI CH: YOU DO THAT NEXT WEEK?

6 C. A O JANSSEN. NEXT WEEK, YES. SO YQU COULD VOTE FOR THI S ONE
7 AND NOT VOTE FOR THAT ONE. THE $20 M LLION IS TO TAKE A LOOK

8 AT THE BEST ALTERNATIVE FOR THI'S BU LDING | T DOESN T GO OUT

9 AND SAY, "WE NEED TO REPLACE THI S BUI LDI NG' BECAUSE WE NEED

10 TO- I T HAS SI GNI FI CANT SEI SM C PROBLEMS. THAT'S A G VEN. WE
11 HAVE BEEN IN A LAWBUI T FOR YEARS. WE' VE SPENT A LOT OF MONEY
12 DEFENDI NG THE OBLI GATI ON OF | NSURANCE COVPANI ES TO RElI MBURSE
13 US FOR THE SEI SM C PROBLEMS OF THI' S BUI LDI NG THAT $20 M LLI ON
14 IS TO START THE LOCK AT WHAT DO WE DO ABOUT THI S BUI LDI NG?

15 AND, AT THE SAME TI ME, FRANKLY, WE'RE GO NG TO HAVE TO TAKE A
16 LOOK AT THE COURTHOUSE AS WELL AND WHAT WE' RE GO NG TO DO

17 ABOUT THE COURTHOUSE. | T I'S NOT | NEXTRI CABLY TI ED TO WHAT

18  HAPPENS TO GRAND AVENUE BUT IT | S CERTAI NLY RELATED. THAT' S

19 ONE | SSUE.

20

21 SUP. KNABE: WELL, |T MAY NOI' EVEN BE USED FOR DESI GN YET, |

22 MEAN, RIGHT? | MEAN, I T'S A PLACEHOLDER

C. A O JANSSEN. THAT'S RIGHT. WE HAVE TO FIND OQUT WHAT IS THE
BEST FI NANCI AL ALTERNATI VE FOR THI S BUI LDI NG
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SUP. ANTONOVI CH: BUT YOU RE LOCKI NG AT BUI LDI NG I N SI GHT
WTH N THE HALL OF ADM NI STRATI ON' S SPHERE OF | NFLUENCE.

C. A O JANSSEN YES, WE ARE. WE' RE NOT. ..

SUP. ANTONOVI CH: AND THI' S SPHERE-- AND THI S | S THE PROPERTY
THAT WVE OMWN THAT' S BEING TIED UP I N THE GRAND AVENUE PRQJECT.
SO THE THE DEVELOPER THAT HAS THAT IS HAVI NG THE OPPORTUNI TY
TO PROVI DE THE NEW HALL OF ADM NI STRATI ON AND COURTHOUSE.

C. A O JANSSEN WELL, WE' RE LOCKI NG AT A NUMBER OF DI FFERENT
SITES. THAT IS AN OPTI ON, THAT IS AN ALTERNATI VE AND THE
ECONOM CS OF THAT ARE BEI NG NEGOTI ATED NON AND W THI N
PROBABLY 30 TO 45 DAYS, THE ECONOM CS OF GRAND AVENUE W LL BE
BACK BEFORE YOUR BOARD AND THE CI TY COUNCI L TO SEE WHETHER OR
NOT YOU WANT TO PURSUE | T. SO YOQU STI LL HAVE THAT ALTERNATI VE
AND OPTI ON AHEAD OF YOU TO DECI DE. W TH RESPECT TO THE

SHERI FF, THE 450 ATTRITION, PUT I T I N PERSPECTIVE, IS ONLY
5.6% OF THE DEPUTI ES. YOU KNOW THEY HAVE 8, 000 DEPUTIES. 5.6
ATTRITION I S VERY LOWN NUMBER ONE. NUMBER TWO, THE SHERI FF' S
DEPARTMENT HAS PROVI DED US A SCHEDULE OF ACADEM ES THAT WOULD,
BY JANUARY OF ' 06, PRCDUCE 992 ADDI Tl ONAL DEPUTIES TH S I S

| NTERESTI NG 360 TO 400 OF THOSE 450 DEPUTI ES ARE RETI REES,
PEOPLE THAT ARE RETI RING AND THEY MAY BE RETI REES BECAUSE
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THEY REALI ZE THEY WEREN T GO NG TO GET THE RETI REMENT

ENHANCEMENT AND DECI DED NOT' TO WAI' T ANY LONGER. BUT 50 ARE
RELATED TO TRANSFERS. | THI NK THAT' S A VERY | MPORTANT PO NT
BECAUSE WE HEAR A LOT OF VERBI AGE ABOUT PEOPLE WHO ARE FLEEI NG
L. A COUNTY AND GO NG ELSEVWHERE. 360 OF 400 ARE RETI REES BUT
THERE' S STILL A PROBLEM AS YQU | NDI CATE BECAUSE THEY HAVE TO
BE REPLACED.

SUP. ANTONOVI CH: THERE' S STI LL-- BOTH OF THOSE NUMBERS REQUI RE
REPLACI NG,

C. A O JANSSEN. CORRECT. THE SCHEDULE, AS | | NDI CATED,
ACADEM ES, CONSTANT ACADEM ES, 992 DEPUTI ES W LL BE PRCDUCED.
450 VACANCI ES, WTH THE 464 NEW | NCLUDI NG THE COVWUNI TY

ORI ENTED POLI CI NG REQUI REMENT, 1S 914. THE SHERI FF HAS
PRODUCED A SCHEDULE THAT W LL DELI VER 80-- 78 MORE DEPUTI ES
THAN WE NEED, EVEN W TH THE NEW POSI TI ONS AND W TH THE
VACANCI ES. NOW WE ARE | NCLUDI NG, AS PART OF THE MONEY WE' RE
G VING THEM MONEY FOR RECRU TMENT, MONEY FOR THE ACADEM ES.

SUP. ANTONOVI CH: THE PROBLEM I S. . .

C. A O JANSSEN 11 RECRU TERS, ONE SERGEANT, 12-- |'M GLAD |

SAI D THAT. SO WE' RE ADDI NG A RECRUI TING UNIT ALSO TO DEAL W TH
THE PROBLEM THAT YOU RAI SED W TH CAL STATE. AND | THI NK THE
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SHERI FF GRADUATED FROM CAL STATE, SO HE MAY BE REALLY

| NTERESTED | N THAT. BUT-- SO ACADEM ES ARE BEI NG SCHEDULED,
RECRUI TMENT | S BEI NG FUNDED, REOPENI NG THE JAI LS | S BEI NG
FUNDED. POLI CE I N THE UNI NCORPORATED AREA | S BEI NG FUNDED.
THAT' S WHAT' S BEFORE YOU.

SUP. ANTONOVI CH: BUT THE SHERI FF CURRENTLY HAS 857 OFFI CERS,
HE' S UNDERSTAFFED BY 857. AND VWHEN YOU ADD THE NEW OFFI CERS
VERSUS THE ATTRI TI ON RATE FOR THI S COM NG YEAR, THAT LEAVES
HMWTH AN ADDI TI ONAL 89 LESS OFFI CERS, WHICH | S A TOTAL COF
946. AND, I N THAT SAME Tl ME FRAME OF HAVI NG NEARLY A THOUSAND
LESS OFFI CERS THAN HE NEEDS, YQOU VE HAD A POPULATI ON | NCREASE
AND THERE' S A GREAT DEAL OF THE | NCREASE OCCURRI NG | N THE

UNI NCORPORATED AREAS AS WELL. ON TOP OF THAT, YOU ALREADY HAVE
A PROBLEM W TH Tl MELY RESPONSE TI MES AND, AS A RESULT, WE RE
NOT MEETI NG THAT NEED. SO THAT IS-- THAT'S THE CRITI Cl SM

C. A O JANSSEN. | DON T BELIEVE-- | NMAY BE WRONG. | DON T
REMEMBER RECEI VI NG A REQUEST FROM THE SHERI FF I N HI S BUDGET
PROPOSAL FOR ADDI TI ONAL DEPUTI ES FOR THE UNI NCORPORATED AREA,
NUMBER ONE. NUMBER TWO, | HAVE NOT SEEN DATA THAT SHOAS THAT
RESPONSE TI ME | S WORSE | N THE UNI NCORPORATED AREA. | THI NK
CRI ME HAS ACTUALLY LOVER. ..

SUP. ANTONOVI CH: WE' VE HAD THAT REPORT BEFORE THE BOARD.
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C. A O JANSSEN ...IN THE UN NCORPORATED AREA.

SUP. ANTONOVI CH: WE' VE HAD THAT RESPONSE TI ME-- THAT WAS I N
RESPONSE, | THI NK, TO SUPERVI SOR MOLI NA AND MY MOTI ON AWHI LE
BACK.

C. A O JANSSEN. THE PRIORITY | UNDERSTOCD-- | HAVE UNDERSTOCD
THE PRIOCRITY OF THE BOARD | S REOPENI NG THE JAI LS. AND THERE | S
NOT ENOUGH MONEY TO DO EVERYTHI NG AND WE ARE ADDI NG 103

POSI TI ONS BACK TO THE UNI NCORPORATED AREA I N ADDI TI ON TO

REOPENI NG ALL OF THE JAI LS AND MAYBE MORE.

SUP. ANTONOVI CH: BUT THOSE 103 POSI TI ONS ARE COM NG FROM
EXI STI NG SWORN PERSONNEL.

C. A O JANSSEN. NO. THEY ARE NEW POSI TI ONS. . .

SUP. ANTONOVI CH: COPS RESTORI NG COPS-- NO, NO...

C. A O JANSSEN. ...BEING ADDED TO THE-- YES.

SUP. ANTONOVI CH: FI RST OF ALL, THEY' RE NOT' NEW PCSI TI ON. VWHAT
THEY ARE ARE TAKI NG CURRENT DEPUTI ES AND PLACI NG THEM I N THESE
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PCSI TI ONS BUT THEY' RE STILL GO NG TO LEAVE A VACANCY I N THE
PCSI TI ON THAT THEY' VE LEFT TO ASSUME THI S COPS.

C. A O JANSSEN. THAT'S THE PURPOSE OF ALL THESE ACADEM ES TO
FI LL BEHIND THEM THEY TAKE PEOPLE QUT OF THE JAI LS. EVERYBODY
GOES THROUGH THE ACADEMY AND THEN | NTO THE JAI LS, WHERE THEY
SIT FOR A VERY LONG PERIGD OF TIME. IT'S A-- NEW PCSI TI ONS ARE
AN OPPORTUNI TY TO GET EXPERI ENCED DEPUTI ES OUT OF THE JAI LS

| NTO THE FI ELD. THEY BRI NG - ACADEM ES BRI NG NEW PECPLE | NTO
THE JAILS. SO IT S. ..

SUP. ANTONOVI CH: BUT THE MATH DOESN T ADD UP W TH 361 NEW

SWORN DEPUTI ES WTH A 450 YEAR-- 50 DEPUTY ATTRI TI ON RATE BUT-

- WTH THE CURRENT SHORTFALL OF 857...

C. A O JANSSEN. BUT I'M NOT FAM LI AR WTH. ..

SUP. ANTONOVI CH: BUT THAT'S THE NEW MATH. BUT | DON T
NECESSARI LY AGREE W TH THAT NEW MATH.

SUP. KNABE: WELL, WE' RE GETTI NG A HUNDRED NEW DEPUTI ES I N THE
UNI NCORPORATED AREA.

SUP. ANTONOVI CH: PARDON?
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1 SUP. KNABE: WE' RE GETTI NG 100 NEW SVORN. . .

3 SUP. ANTONOVI CH: NO, YOU RE NOT. 103 COPS...

5 C. A O JANSSEN YES, YQU ARE

7 SUP. ANTONOVI CH: ... DEPUTI ES ARE BEI NG TAKEN. . .

9 C. A O JANSSEN. THEY ARE NOT.

10

11 SUP. KNABE: | DON T KNOW HOW YOU COUNT. WELL, WE' RE STILL

12 GETTI NG NEW SWORN DEPUTI ES.

13

14  SUP. ANTONOVI CH. THEY' RE LEAVI NG CURRENT POSI TI ONS THAT THEY
15 OCCUPY TO FI LL THAT ROLE, WH CH MEANS THERE' S NO BACKUP FOR
16 THOSE VACANCI ES THAT THEY ARE CREATI NG

17

18  SUP. KNABE: THAT' S WHAT THE TRAI NI NG ACADEM ES ARE FOR

19

20  SUP. ANTONOVI CH: WE' RE NOT PUTTI NG THE OFFI CERS THROUGH THAT
21 ACADEMY TO MEET THAT NUMBER. YOU HAVE A SHORTAGE.

22

SUP. KNABE: THAT'S NOT WHAT THE SHERI FF SAYS.

SUP. ANTONOVI CH:  SUPERVI SOR BURKE?
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SUP. BURKE: | DI D NOT TOTALLY FOLLOW THE CHART AS | T RELATED
TO THE PENSI ON BONDS AND THE NUMBERS AND | WANTED TO JUST-- |
DI DN' T UNDERSTAND EXACTLY WHAT YOU SAID. DI D YOU SAY THAT, IN
2008, WE WLL BE PAYI NG OFF THE PENSI ON BONDS THAT WERE

| SSUED, | GUESS, |IT WAS 1994? AND, IF SO HOW MJCH | S THAT
THAT WE' RE GO NG TO PI CK UP THAT. . .

C. A O JANSSEN ALL RIGHT. SUPERVI SOR, I N 2007 AND ' 08, THE
BOARD | SSUED CERTI FI CATES OF PARTI Cl PATI ON STARTI NG | T LOCKS
LIKE, IN'95/"96. IN 2007/'08, THOSE WLL BE PAID OFF. THE
COUNTY W LL BE SPENDI NG ABOUT $80 M LLI ON A YEAR AT THAT TI ME
THAT W LL BE SAVED, OKAY? SO WE' RE FACTORI NG THAT | NTO WHAT WE
THI NK WE' RE GO NG TO NEED TO MAI NTAI'N OQUR CONTRI BUTI ONS TO THE
RETI REMENT SYSTEM LOOKI NG FORWARD. THI S |'S ALL ABOUT LOOKI NG
AS FAR FORWARD AS WE CAN.

SUP. BURKE: SO THAT YOU RE LOOKI NG AT THAT AS MAKI NG UP ON THE
AMOUNT THAT WOULD-- OUR COUNTY CONTRI BUTI ON ON PENSI ON. OUR

FI VE YEAR-- WLL OUR FI VE YEARS BE UP | N VHERE WE PAY OFF THAT
AMOUNT THAT WAS THE DEFICIT FROM | THINK, | T WAS 2000? WE
VERE GO NG TO-- WE HAD A CERTAIN PERI OD OF TI ME TO PAY THAT
OFF.
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1 C A O JANSSEN. THAT ACTUALLY WAS PART OF THE NEGOTI ATI ON THAT
2 WE HAD WTH LACERA I N 2001 THAT WE ELI M NATED THE FI VE- YEAR
3 REQUI REMENT AND IT IS A 30- YEAR REQUI REMENT. . .

5 SUP. BURKE: OH, SO IT S 30 YEAR NOW | T'S 30 YEARS.

7 C. A O JANSSEN. THAT'S CORRECT.

9 SUP. BURKE: SO THE FI VE- YEAR WE W LL NOT HAVE. ..

10

11 C. A O JANSSEN: IS GONE. THAT IS RIGHT. THAT IS GONE.

12

13 SUP. BURKE: AND | THI NK THAT' S...

14

15 C. A O JANSSEN: WAS A HUGE CHANGE I N THE COUNTY OBLI GATI ON

16 THAT WE NEGOTI ATED OQUT WHEN WE MADE THE CHANGES I N 2000. AND
17 THE BIG NUMBER | S I N 2010/' 11. THERE WLL BE $372 M LLI ON THAT
18 WLL NO LONGER BE REQUI RED ANNUALLY I N THE BUDGET, ABQOUT HALF
19 GENERAL FUND, HALF SPECI AL FUND. SO |I'M LOCKI NG FORWARD,

20 BELIEVE IT OR NOT, TO 2011 AND '12.

21

22 SUP. KNABE: BUT WE NEED. ..

SUP. ANTONOVI CH: BUT RETIRE | N TWO YEARS.
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1 C A O JANSSEN THAT, TOO YES, |'M LOOKI NG FORWARD TO THAT
2 BUT...

4  SUP. ANTONOVI CH YQU LL BE WATCHI NG I T ON THAT TELEVI SI ON
5 CHANNEL ON WVEDNESDAY NI GHT.

7 C. A O JANSSEN. WE NEED TO CONTI NUE-- | MEAN, FRANKLY, THE

8 REASON THAT THE BOARD WAS-- DI D WHAT THEY DI D ON PENSIONS | S
9 WE WERE LOOKI NG AHEAD FI VE YEARS. WE SAW WHAT WAS GO NG TO
10 HAPPEN I N THE MARKET, WE KNEW THE SURPLUS WASN T GO NG TO

11 LAST, I'T COULDN T BE SQUANDERED. | T NEEDED TO BE MANAGED AND
12 THAT' S WHAT YOU VE BEEN DO NG SO | DO LOOK AHEAD TO 2010 AND
13 "11 AND 2007/'08 AS WE MANAGE OUR OBLI GATI ON TO THE PENSI ON
14  SYSTEM

15

16 SUP. BURKE: THAT' S NOT GO NG TO CREATE ANY MONEY FOR HEALTH?
17

18 C.A O JANSSEN: |IT WLL I'N 2010 AND '11 I F WE STILL HAVE A
19 HEALTH DEPARTMENT.

20

21  SUP. BURKE: '10 AND '11.

22

C. A O JANSSEN. WE CAN'T WAIT THEN TO FI X. ..
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1 SUP. BURKE: '10 AND '11, WE HAVE A POTENTI AL OF PI CKI NG UP
2 $300 M LLION?

4 C.A O JANSSEN: NO, WE WLL.

6 SUP. BURKE: WE DEFI NI TELY WLL PI CK UP $300 M LLI ON?

8 C. A O JANSSEN. THE OBLI GATI ON, THE BONDS W LL BE PAI D OFF.

10 SUP. BURKE: | S THERE ANY POTENTI AL FOR ADDI TI ONAL MONEY GO NG
11 I NTO THE HEALTH DEPARTMENT | F THERE IS MORE TAX REVENUE,

12 PROPERTY TAX REVENUE?

13

14 C A O JANSSEN: YES. AND THAT'S ONE OF THE THI NGS WE' RE

15 LOOKI NG AT BETWEEN NOW AND DELI BERATI ONS | S HOW MUCH MORE, | F
16  ANY, WE CAN AFFORD TO ADD TO THE HEALTH DEPARTMENT' S

17 OPERATI ONS.

18

19 SUP. BURKE: VWHEN W LL WE GET THAT NUMBER?

20

21 C. A O JANSSEN. EXCUSE ME?

22

SUP. BURKE: WHEN W LL WE KNOW THAT NUMBER OF HOW MUCH. .. ?
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1 C A O JANSSEN. WE LL HAVE A PRETTY GOOD NUMBER FOR YOU AFTER
2 MAY REVISE. | WOULD SAY TOMNMRD THE END OF MNAY.

4 SUP. BURKE: AND WVE DON' T HAVE A DEFINITE TIME I N TERVG OF VWHEN
5 WE CAN EXPECT THE STATE TO ENTER | NTO AN AGREEMENT | N TERMS OF
6 THEI R STATE WAI VER?

8 C. A O JANSSEN. |IT HAS TO BE DONE BY JUNE 30TH BECAUSE | T

9 EXPIRES. SO | WOULD EXPECT THAT, WTH N 30 DAYS, THEY'LL BE

10 DONE, ONE WAY OR ANOTHER, LIKE IT OR NOT, ON OUR PART THAT

11 THEY WLL WRAP IT UP WTH C M S.

12

13 SUP. BURKE: AND WHAT IS THE GQUESS? | S THAT GO NG TO BE A FI VE-
14 YEAR OR IS THAT GO NG TO BE. ..

15

16 C A O JANSSEN: IT'S A FIVE-YEAR, | T S H STORI CALLY, REALLY,

17 SI NCE PRESI DENT REAGAN, BEEN A TWO- YEAR WAl VER. THEY ARE

18 NEGOTI ATI NG A FI VE- YEAR WVAIVER WTH C M S. AT TH S TI ME, WH CH
19 HAS SOVE GOOD THINGS IN IT, I'T HAS SOVE NOI SO GOCD THI NGS I N
20 |IT.

21

22 SUP. BURKE: WHAT DO YQU SEE OPTI M STI CALLY WE M GHT LOCK AT
FOR MONEY FROM THAT OR ARE YOU W LLING TO EVEN TAKE A GUESS ON
THAT?
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1 C A O JANSSEN. NO NGO |I'MNOT. PAUL TANAKA IS HERE FROM THE
2 SHERI FF'' S OFFI CE TO ADDRESS THE QUESTI ON OF THE NUMBER OF

3 DEPUTIES, RECRU TMENT, ET CETERA |F, AT ANY TIME YOU WANT TO
4 DO THAT, SUPERVI SOR.

6 SUP. ANTONOVI CH: PAUL?

8 SUP. BURKE: MAYCR

10  SUP. ANTONOVI CH: MAYOR TANAKA FROM THE GREAT CI TY OF GARDENA.
11 ASSI STANT SHERI FF FOR THE GREAT COUNTY OF LOS ANGELES. FUTURE
12 SHERI FF FOR THE GREAT COUNTY OF LOS ANCELES.

13

14  MAYOR PAUL TANAKA: GOOD AFTERNCON, SIR | WANTED TO ADDRESS

15  WHAT-- THE DI ALOGUE THAT YOU HAD WTH MR JANSSEN. WE DO HAVE
16 A FIRST OF ALL, A VERY ACTI VE RECRU TI NG CAMPAI GN GO NG ON.

17 YOU MAY OR MAY NOT BE AWARE, WE HAVE BEEN, | N CONJUNCTI ON W TH
18 |.S.D., ATTEMPTI NG TO AND JUST RECENTLY SI GNED A DEAL W TH AN
19 AD CAMPAI GN, A COVPANY THAT'S GO NG TO, W TH N PROBABLY TWO OR
20 THREE WEEKS, PUT A FULL BLITZ I N THE MEDI A FOR RECRU TMENT,

21  SPECI FI CALLY FOR DEPUTY SHERI FFS. ONE OF THE THI NGS THAT WE

22 HAD DI FFI CULTY WTH THE START-UP WAS, WHEN YOU SCALE DOWN,
VWHEN YOU DON' T HI RE FOR 2-1/2 YEARS, YOU HAVE TO PARE DOWN
YOUR RECRUI TMENT STAFF AND PUT EVERYBCODY OQUT TO FI LL OTHER
NEEDS. WE HAVE SINCE, IN THE LAST FEW MONTHS, BUI LT OUR
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1 RECRU TMENT AND OUR BACKGROUND | NVESTI GATI VE STAFF UP TO FULL
2 STRENGIH. WE HAVE 11 FULL-TI ME RECRU TMENT DEPUTI ES, WE HAVE A
3 SERGEANT. THE DAY I N QUESTI ON THAT YOU WERE REFERRI NG TO ON

4 THE CAL STATE L. A. ..

6 SUP. ANTONOVI CH: CAL STATE L.A. ?

8 MAYOR PAUL TANAKA: ...WE DO AN EVALUATI ON OF EVERY JOB FAIR

9 THAT GOES ON ACROSS THE COUNTY AND EVERY SCHOOL FAI R THAT

10 PARTI CULAR DAY, ON APRIL 13TH, WE WERE AT FI VE DI FFERENT

11 LOCATI ONS, | NCLUDI NG CAL STATE, LONG BEACH, AND A COUPLE OF

12 OTHER COLLEGES. THE FOLLOW NG DAY, WE WERE AT CAMP PENDLETON
13 RECRUI TI NG AT SEPARATI ON OF THE MARI NES, MARI NES LEAVI NG THE
14 M LITARY, CERRI TCS COLLEGE AND A COUPLE OF OTHER CAMPUSES. SO
15  WE DO TRY TO EVALUATE WH CH LOCATI ONS WE BELI EVE W LL BE THE
16 MOST BENEFI Cl AL FOR US. WHAT WE' VE PUT TOGETHER, OVER THE

17 COURSE OF THE NEXT FI SCAL YEAR, IS A SCHEDULE OF NI NE CLASSES.
18 V\E ANTI CI PATE STARTI NG W TH APPROXI MATELY 108 DEPUTI ES PER

19 CLASS. THE NORVAL ATTRI TI ON RATE IS SOVEWHERE AROUND 15% SO
20 WE, ON PAPER, WE PLAN TO BEGA N THE FI SCAL YEAR, BEG NNI NG JULY
21 1ST, PUTTI NG THROUGH ABOUT 972 ACADEMY CADETS I N HOPES OF

22 GRADUATI NG SOVEWHERE | N THE NEI GHBORHOOD OF 850, 860. OUR
AVERACE ATTRI TI ON HAS BEEN, DURI NG THE COURSE OF QOUR
DEPARTMENT' S HI STORY | N RECENT YEARS, SOVEWHERE AROUND 360.
THAT' S VHEN VE HAD LONER NUMBERS | N THE 7, 000S AND THE, SAY,
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1 THE SI X AND 7,000 NUMBERS. WE NOW HAVE A BUDGETED STRENGIH OF
2 ABQUT 87 OR 8,800 AND CURRENTLY WE' RE AT ABCQUT 8, 000 SWORN.

3 WE' VE BEEN AVERAG NG ABOUT 400 RETI REMENTS PER YEAR AND M XI NG
4 WTH A FEW TRANSFERS. VWHEN YOU THROW I N THE LAST COUPLE YEARS
5 WHERE WE' VE HAD SOVE DI FFI CULTY | N RETAI NI NG DEPUTI ES BECAUSE
6 OF CONTRACT | SSUES AND THE FACT THAT OTHER AGENCI ES WERE

7 OFFERI NG OUR YOUNG JAI L DEPUTIES, YOU KNOW GREENER PASTURES

8 BY BEING ABLE TO GO STRAI GHT TO PATROL, WE LOST A FEW MORE

9 THAN WE WOULD HAVE LI KED, SOVEWHERE | N THE NEI GHBORHOOD OF

10 MAYBE 80 TO 120. WE ESTI MATE BECAUSE THEY G VE US DI FFERENT

11 REASONS SO WE CAN T BE TOTALLY ACCURATE ON THAT.

12

13 SUP. ANTONOVI CH. SO THAT' S OVER THE 400 THAT YOU WERE LOSI NG?
14

15  MAYOR PAUL TANAKA: NO, THAT WOULD ADD THAT NUMBER UP TO ABOUT
16 450 TOTAL.

17

18 SUP. ANTONOVICH. SO I T''S ABOUT 450, YOUR ATTRI TI ON RATE?

19

20 MAYOR PAUL TANAKA: RIGHT. AND SO THE PLANS NEXT YEAR ARE TO

21  PUT NEARLY A THOUSAND PEOPLE THROUGH OUR ACADEM ES. WE HOPE TO
22 GRADUATE FULLY READY TO GO DEPUTY SHERI FFS | N THE NEI GHBORHOOD
OF THE MD TO HHGH 8S. I F WE LOSE, SAY, 450 AT THAT SAME

PERI OD, THEN WE HOPE TO HAVE A NET GAIN OF ABQUT 400. IN
ADDRESSI NG YOUR | SSUE ABOUT, WE WOULD LOVE TO BE ABLE TO TAKE
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1 QUR DEPUTI ES AND MOVE THEM QUT I N THE FI ELD AFTER A COUPLE OF
2 YEARS IN THE JAIL. A JAIL IS AN EXCELLENT LEARNI NG GROUND FOR
3 A YOUNG I NDI VI DUAL, A MAN OR WOVAN COM NG OQUT OF COLLEGE OR

4 FROM ANOTHER JOB I N THE EARLY 20S, TO LEARN ABOQUT THE CRI M NAL
5 MND, THE CRIM NAL WORLD AND THEN GO OQUT AND BE GOCD FI ELD

6 DEPUTIES. THERE COMES A PO NT, AFTER, OF COURSE, A YEAR TWO

7 YEARS, VWHERE YOUR LEARNI NG CURVE | S NO LONGER RELEVANT.

8 UNFORTUNATELY, THERE'S NO PLACE FOR THEM TO GO FOR THAT THREE-
9 YEAR PERI OO WHERE WE WERE CUTTI NG BACK. NOW AS WE WERE

10 STARTI NG TO EXPAND, THE PROBLEM IS, MOST OF OUR EXPANSI ON, THE
11 VAST MAJORITY OF QUR EXPANSI ON, |'S CONCENTRATED IN THE JAI LS.
12 SO JUST AS WE ARE STARTI NG TO EXPAND OUR ORGANI ZATI ON ONCE

13 AGAI N, | NSTEAD OF HAVI NG AN OPPORTUNI TY FOR THESE DEPUTI ES TO
14 COMVE | N, GRADUATE AND THEN MOVE MORE RAPI DLY OUT | NTO THE

15 FIELD, WE ARE FI NDI NG THAT, AS WE NORVALLY, |F WE PUT A

16 HUNDRED PEOPLE IN FROM THE ACADEMY, 100 PEOPLE CAN GO OQUT TO
17 PATROL AND THEN A HUNDRED PEOPLE CAN MOVE ON TO OTHER

18 SPECI ALI ZED ASSI GNVENTS. AS WE' RE GRADUATI NG A HUNDRED NOW WE
19 MAY HAVE TO ONLY LET 30 GO OQUT AND FI LL THE PATROL SPOTS

20 BECAUSE 70 ARE GO NG TO HAVE TO ADDRESS THE GROWN NG NEEDS | N
21 THE JAILS AS WE CONTI NUE TO EXPAND OQUR JAI L FACI LI TIES TO WHAT
22 | T WAS,

SUP. ANTONOVI CH: ONE OF THE PROBLEMS THAT YOU MENTI ONED | S THE
FACT THAT THEY DON' T LI KE BEING IN THE JAIL FOR AS LONG AS
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THEY ARE. BUT HAVE THEY CONSI DERED A ROTATI NG TYPE OF

ASSI GNMENT SO THAT THEY COULD BE IN THE JAI L PART-TI ME AND
THEN I N THE FI ELD PART-TI ME TO LESSEN THE BURDEN?

MAYOR PAUL TANAKA: | TH NK THAT, OVER TI ME, THAT WE HAVE

CONSI DERED A LOT OF THESE THI NGS. WE ARE CURRENTLY-- WE HAVE A
NEW CHI EF, SAM JONES, WHO IS MAKI NG THE ROUNDS. WE HAVE TALKED
ABOQUT THI'S, MAKI NG THE ROUNDS | N EACH AND EVERY ONE OF OUR
JAIL FACILITIES. ONE OF THE THI NGS THAT WE' RE TRYI NG TO DO TO
KEEP OUR DEPUTI ES FROM LEAVI NG I S TO KEEP THEM ENGAGED I N
FEELI NG LI KE THEY' RE A REAL COP. FOR YEARS, WE' VE BEEN

BATTLI NG TH'S, NOT ALLOW NG THEM TO EVEN GO ON RI DES WHI LE
THEY' RE JAI L DEPUTI ES, MAKI NG THEM FEEL EVEN FURTHER LI KE A
SECOND CLASS CI TI ZEN. VWWE ARE TRYI NG TO WORK | N CONJUNCTI ON
WTH THE C. A . O AND COUNTY COUNSEL IN FI GURING QUT A WAY TO
ALLOW QUR DEPUTI ES TO GO BACK OQUT I N THE FI ELD WH LE THEY' RE
JAIL DEPUTIES I N UNI FORMS RI DE ALONG PATROL PROGRAMS AS
OPPOSED TO HAVI NG TO PUT ON A SUI'T AND TI E AND OPERATI NG AS A
Cl VI LI AN RI DE ALONG

SUP. ANTONOVI CH: AND THAT' S SOVETHI NG THAT, YOU KNOW YOU GUYS
SHOULD BE WORKI NG QN, YOU KNOW AND HAVI NG | T SOLVED, LI KE,
YESTERDAY. | MEAN, THIS IS NOT A NEW PROBLEM |' VE TALKED
ABQUT THIS IN THE PAST. BUT IT' S-- YOU KNOW LET'S CET A--
MOVE FORWARD ON THAT. BUT THE GOAL, YQU SAY, IS A HUNDRED TO
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1 108 BUT THAT DOESN T TAKE | NTO THE FACT THAT YOU RE GO NG TO
2 HAVE A FEW NOT COVPLETI NG THE ACADEMY.

4 NMAYOR PAUL TANAKA: ACTUALLY, I T DCES. | MENTI ONED THAT 15% I S
5 OUR NORMAL ATTRI TI ON RATE, SO THAT IS CORRECT. WE NMAY PUT IN

6 972 TO 1,000-- AND 108 I'S JUST A GOAL THAT WE' RE WORKI NG W TH.
7 | F WE ARE ABLE TO THROUGH OQUR AD CAMPAI GN AND OTHERW SE,

8 HOPEFULLY, THE DEPUTIES MAY SI GN THEI R CONTRACT OR AGREE TO

9 THAT, |IF THAT OCCURS, CERTAINLY MORALE WLL GO UP. OUR

10 GREATEST RECRU TER, AS WE HAVE FOUND, BY FAR, NO MATTER HOW

11 MANY JOB FAIRS WE GO TO, NO MATTER HOW MANY NEWSPAPER ADS, OR
12 HOW MANY TELEVI SI ON SPOTS, THE BEST RECRU TER ARE MEMBERS OF
13 OUR OAN ORGANI ZATI ON.  PROBABLY FULLY 70% OF THE PEOPLE THAT

14 COVE THROUGH OUR ACADEMY COME ON A REFERRAL FROM A MEMBER OF
15  OUR ONN ORGANI ZATI ON AND WE' RE ENCOURAG NG AND HOPI NG THAT THE
16 MEMBERS OF OUR DEPARTMENT W LL ONCE AGAIN REACH QUT TO THEI R
17 FRIENDS AND THEI R RELATI VES AND BRI NG PECPLE IN. SO 108 1S

18  JUST A STARTING PO NT PER CLASS. |F WE CAN GET IT UP TO 115 OR
19 120, THEN WE CERTAINLY W LL DO THAT. WE' RE GO NG TO EXPAND AND
20 WE' RE RUNNI NG THE ACADEMY NOW ABQOUT EVERY SI X WEEKS AND, AS

21 SOON AS WE GET A CERTAI N NUMBER COF BODI ES, THEN WE' RE GO NG TO
22 REOPEN OUR COLLEGE OF THE CANYONS ACADEMY SO THAT WE CAN MAKE
THINGS A LI TTLE MORE CONVENI ENT FOR THE NORTH COUNTY CADETS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
246




-4-19-2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: AND ALSO LOCKI NG AT ACCELERATI NG THE ACADEMY,
2 RUNNI NG TWO ACADEM ES AT ONE TI ME.

4 MAYOR PAUL TANAKA: WE ARE RIGHT NON SIR, YES. WE ARE
5 OVERLAPPI NG - THE ACADEM ES ARE 18 WEEKS LONG AND WE' RE
6 STARTI NG ONE ABOUT EVERY S| X WEEKS.

8 SUP. ANTONOVI CH: YOU HAVE 857 DOWN, SHORTAGE OF DEPUTI ES RI GHT
9 NOW YQOU RE UNDERSTAFFED?

10

11 MAYOR PAUL TANAKA: YES, THAT | S CORRECT.

12

13 SUP. ANTONOVI CH: OKAY. AND WE' RE GO NG TO ADD 361 NEW SWORN
14 DEPUTIES IN TH S BUDCET.

15

16 MAYOR PAUL TANAKA: OKAY. YES.

17

18 SUP. ANTONOVI CH. AND YOU HAVE 450 ATTRI TI ON RATE.

19

20 MAYOR PAUL TANAKA: YES.

21

22 SUP. ANTONOVI CH: SO YOQU ADD THAT NUMBER AND I T COVES QUT
YOU RE GO NG TO BE DOM STI LL 946 DEPUTI ES.

MAYOR PAUL TANAKA: CKAY.
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SUP. ANTONOVI CH: THAT'S THE PO NT | WAS TRYI NG TO MAKE. JUST
ON THE | SSUE OF RESTORI NG THE COPS DEPUTI ES, WHAT POSI Tl ONS
ARE BEI NG LEFT VACANT BY THE DEPUTI ES TO ASSUME THE COP DEPUTY
PCOSI TI ON?

MAYOR PAUL TANAKA: VELL, WE HAVE NOT DECI DED THAT YET. WE W LL
ACTUALLY GO QUT AND SOLICI'T, NUMBER ONE, ONE THI NG THAT THE
SHERIFF IS A FIRM FIRM BELI EVER I N THAT, TO HAVE A SUCCESSFUL
COMVUNI TY POLI C NG PROGRAM YQU HAVE TO HAVE YOUR BEST

DEPUTI ES. THERE' S NO ROOM AS HE SAYS, FOR MARG NAL EMPLOYEES.
VE WLL GO QUT AND WE WLL SOLICIT THE BEST AND THEY W LL GO

I NTO THOSE PCSI TI ONS, YOU RE RI GHT, AND THEN WE ARE GO NG TO
HAVE TO FI LL BEH ND AND THE VACANCI ES TO FI LL THOSE 103

PCSI TI ONS ARE GO NG TO COVE FROM SOVEVWHERE | NI TI ALLY UNTI L

WE' RE ABLE TO BACKFI LL W TH ACADEMY GRADUATES.

SUP. ANTONOVI CH: THAT'S THE PO NT | WAS TRYI NG TO MAKE TO THE
CAOQ

C. A O JANSSEN. RIGHT. LET Me-- SUPERVI SOR, LET ME CLARI FY ON

THE VACANCY FI GURE YOU RE USI NG, WH CH MY STAFF JUST REM NDED

ME OF. WE ESTI MATE THERE ARE ABOUT 300 AND PAUL MAY KNOW 250

TO 300 POSI TI ONS THAT ARE HELD VACANT FOR SALARY SAVI NGS, THAT
OLD BUGABQOO.
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MAYOR PAUL TANAKA: THAT IS CORRECT.

C. A O JANSSEN: SO I F YOU RE JUST LOCKI NG AT VACANT PGCSI Tl ONS,

THEY HAVE TO KEEP 250 TO 300 VACANT TO GENERATE SALARY

SAVI NGS.

MAYOR PAUL TANAKA: THAT IS CORRECT AND SO. ..

C. A O JANSSEN. SO THAT MAY BE PART OF THE...

MAYOR PAUL TANAKA: SO WHEN WE LOCK AT THE NUMBERS. . .

SUP. ANTONOVI CH: SO YQU STI LL HAVE 700, APPROXI MATELY,
SHORTFALL?

C. A O JANSSEN. NO THERE IS. ..

SUP. ANTONOVI CH: | F YOU SUBTRACT THE 250 FROM 946. ..

C. A O JANSSEN. WELL, BUT THEY' RE PRODUCI NG 992 | N THE NEXT
YEAR I N ACADEM ES, SO THEY' RE GO NG TO ACTUALLY HAVE MORE.

SUP. ANTONOVI CH: NEW DEPUTI ES ARE 361.
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C. A . O JANSSEN. AND VACANCI ES ARE ABQUT 3-- 400. ..

SUP. ANTONOVI CH: YOU SAI D 450.

C. A.O JANSSEN 450. RI GHT.

SUP. ANTONOVI CH:  CKAY.

C. A O JANSSEN. THAT'S 900 AND...

SUP. ANTONOVI CH: 46.

C. A O JANSSEN ...14.

SUP. ANTONOVI CH: VEELL, NO, NO, YOU HAVE-- YOU CURRENTLY HAVE
857 SHORTFALL. ..

C. A O JANSSEN. WELL, BUT PART OF THAT-- WELL, | DON T AGREE
THAT THERE' S A CURRENT 800 SHORTFALL.

SUP. ANTONOVI CH: WELL, THE SHERI FF DOES SO. . .

MAYOR PAUL TANAKA: | WOULD SAY, THOUGH, THAT, AS MR JANSSEN

'S SAYI NG WE WOULD PROBABLY, A BEST- CASE SCENARI O, | F WE HAD
ACCESS TO ALL THE BODI ES I N THE WORLD, WE WOULD NOT FI LL ABOUT
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1 300 OF THOSE. WE WOULD, BY VI RTUE OF NECESSI TY FOR SALARY
2  SAVINGS, HAVE TO KEEP THOSE VACANT. THEY' RE BUDGETED BUT WE
3 ARE NOT' TRULY FUNDED FOR EVERY POSI TI ON.

5 SUP. ANTONOVI CH: RI GHT AND THAT' S THE PO NT. WE' RE HERE TO TRY
6 AND CET THE FUNDS TO G VE YQU THE ABILITY TO DO WHAT YOU HAVE
7 TODO...

9 SUP. KNABE: YEAH, BUT OTHER THAN...

10

11 SUP. ANTONOVI CH: AND |'M ARGUI NG ON G VI NG YOU MORE MONEY AND
12 | UNDERSTAND YQU HAVE TO DEAL W TH WHAT YOU HAVE BEFORE YQU

13 BUT IT'S OUR RESPONSI Bl LI TY ALSO TO G VE YOU THE RESOQURCES TO
14  ACCOWPLI SH WHAT YOU HAVE TO DO. THE PROBLEM I N THE JAI LS, PART
15 OF THAT IS THE SHERI FF WAS TAKI NG PECPLE OQUT OF THE FI ELD TO
16 PUT BACK IN THE JAILS, ET CETERA, ET CETERA, BECAUSE YOU HAD A
17 SHORTAGE OF MANPOAER. | MEAN, LET'S FACE IT.

18

19 MAYOR PAUL TANAKA: THAT'S TRUE.

20

21  SUP. KNABE: BUT THE REALITY, AT LEAST IN THI S BUDGET, THERE' S
22 NEW BUDGETED POSI TIONS. | MEAN, YOU CAN DO ALL THE MATH YQU
WANT, YQU STILL HAVE ADDI TI ONAL RESOURCES FOR THE SHERI FF' S
DEPARTMENT.
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1 SUP. ANTONOVI CH: NO, WE' RE ADDI NG |'M JUST SAYI NG WE SHOULD
2 BE ADDI NG MORE.

4 SUP. KNABE: I N TIALLY RESPONDI NG TO THE POLI CY THAT TH S BOARD
5 SUPPORTED OF OPENI NG THE JAIL BEDS, GETTING RID OF THE EARLY

6 RELEASE PROGRAM ADDI TI ONAL COPS DEPUTI ES. SO THE BI G

7 DI FFERENCE, OTHER THAN THE ONES THAT YOU HAVE TO HOLD BACK FOR
8 SALARY SAVI NGS, THEY ARE BUDGETED POSI Tl ONS.

10 MAYOR PAUL TANAKA: THAT' S CORRECT.

11

12 C A O JANSSEN. THAT YQU CAN FI LL.

13

14 SUP. KNABE: THAT YQU CAN FILL, IF YOU CAN RECRU T QUI CK ENOUGH
15  AND FAST ENOUGH.

16

17 SUP. ANTONOVI CH. BUT THE ACTUAL NUMBER OF PEOPLE I N THE

18 UNI NCORPORATED AREAS IS WHAT |' M TALKI NG ABOUT, TO | NCREASE

19  THAT NUMBER. NOT THE CONTRACT CI TI ES BUT THE UNI NCORPCORATED. . .
20

21 SUP. KNABE: NO, | UNDERSTAND THAT. |'M NOT TALKI NG ABOUT

22 CONTRACT CITIES. |I'M TALKI NG ABOUT UNI NCORPCORATED AREAS.

MAYOR PAUL TANAKA: | TH NK THAT, THOUGH, THE 103...
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SUP. KNABE: THE RESTORATI ON OF THE COPS PROGRAM | S A GREAT
PROGRAM

SUP. ANTONOVI CH: NO, BUT THEY' RE FI LLI NG - THEY' RE GO NG TO
LEAVE POSI TI ON VACANT THAT THEY HAVE TO NOW..

SUP. KNABE: AND HE HAS BUDGETED POSI TIONS TO FILL | F HE CAN
RECRU T QUI CK ENOUGH. THAT' S THE | SSUE.

MAYOR PAUL TANAKA: SIR, | WOULD JUST SAY, | N CLOSI NG FOR WY
PART, UNLESS YOU HAVE FURTHER QUESTI ONS THAT, W TH ALL DUE
RESPECT, | APPRECI ATE WHAT YOU RE TRYI NG TO SAY AND VVE WOULD
LOVE TO HAVE UNLI M TED RESOURCES, LIKE |I'M SURE MOST
DEPARTMENT WOULD. BUT | WOULD LI KE TO SAY, ON BEHALF OF THE
SHERI FF, THAT WE ARE VERY GRATEFUL. WE THINK THIS IS A, AT
LEAST FOR US, A VERY FAI R OFFERI NG BY BOTH THE C. A. O. AND BY
YOUR BOARD. THI S PARTI CULAR YEAR, WE COULD HAVE UNLI M TED
FUNDS THI S YEAR AND WE WOULD HAVE-- | T WOULD BE | MPOSSI BLE FOR
US TO FI LL EVERY POSI TI ON THAT YOU GAVE US THI S YEAR. WE ARE
GO NG TO DO OUR ABSCLUTE BEST TO KEEP UP W TH WHAT WE' VE-- YQU
KNOW I T°'S ONE THING - WHEN-- I T'S EASY TO SHUT SOMVETHI NG DOAN
LI KE THE JAILS AND TO STOP H RI NG AND THEN TO LET YOUR
DEPARTMENT FI ZZLE OUT. BUT CGETTI NG EVERYTH NG GEARED BACK UP
JUST, IT'S FAR MORE DI FFI CULT. AND SO W TH WHAT WE' RE BEI NG
OFFERED, TH S PARTI CULAR YEAR, W TH THE M D- YEAR ADJUSTMENTS
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1 THAT YOUR BOARD GRANTED OUR DEPARTMENT, WE ARE WORKI NG AS HARD
2 AS WE CAN TO FILL EACH AND EVERY POsSI TION TO MEET THE BOARD S
3 MANDATES, TO CGET OUR JAILS BACK TO A HUNDRED PERCENT, TO STAFF
4 OUR COPS PROGRAMS. AND, WH LE WE CERTAI NLY WELCOVE MORE

5 RESOURCES RI GHT NOW | BELI EVE THAT WE HAVE. ..

7 SUP. ANTONOVI CH: BUT THE PROBLEM THAT YOU HAVE RI GHT NOW I S
8 THE SHERI FF IS WORKI NG ON ANOTHER SALES TAX | NCREASE TO MEET
9 HS NEEDS. AND IT'S My PCSI TI ON, HE DCESN T NEED A SALES TAX
10 | NCREASE TO MEET H S NEEDS. WE DO HAVE THE ABI LI TY TO ASSI ST
11 H M AND TO GO BACK, I N A JUNE ELECTION OF ' 06, AND ASK FOR
12 ANOTHER TAX INCREASE. I T'S GO NG TO MEET THE SAME FATE AS THE
13 ONE LAST YEAR
14
15 SUP. KNABE: THE SALES TAX I SN T BEFORE US TODAY; THE BUDGET
16 I S.
17
18 SUP. ANTONOVI CH. THAT'S THE | SSUE. SO THE MONEY THAT' S
19 NECESSARY OUGHT TO BE COM NG FROM THI S BUDGET BEG NNI NG THAT
20 PROCESS. WE' RE GO NG TO HAVE MORE MONEY COM NG DOWN BECAUSE OF
21 PROP 1-A THAT WLL KICK IN IN A COUPLE OF YEARS AND TO SPEND
22 QOUR TI ME USI NG THE RESOURCES AND TOOLS BEFORE US | NSTEAD OF
TAKI NG MANPOAER TO GO QUT IN THE COVWUNI TY TO QUALI FY AN
I NI TI ATI VE AND THEN GENERATE DOLLARS THAT OQUGHT TO BE GO NG
| NTO PUBLI C SAFETY TO FI GHT A CAMPAI GN FOR. THAT' S. ..
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SUP. BURKE: MAY | JUST ASK ONE VERY FAST QUESTI ON? ARE YQU
STILL TRAI NI NG DEPUTI ES FROM OTHER DEPARTMENTS, FROM OTHER
PCLI CE DEPARTMENTS?

MAYOR PAUL TANAKA: POLI CE AGENCI ES?

SUP. BURKE: YES.

MAYOR PAUL TANAKA: YES, WV DO, VA AM AND IT IS A LIM TED

NUMBER THAT WE-- SPOTS THAT WE DO MAI NTAIN FOR THEM THEY DO

NOT CUT | NTO QUR SPACE, | F THAT'S WHAT YOU RE ASKI NG

SUP. BURKE: THEY DON T CUT | NTO YOUR SPACE?

MAYOR PAUL TANAKA: NO. WE MAKE SURE THAT WE PROVI DE AND, IN

FACT, IF WE CGET TO A NUMBER OF OFFI CERS THAT ARE, SAY, 25 OR

SO, THE OTHER AGENCI ES, BETWEEN THE ONES THAT ARE

PARTI Cl PATI NG | N THE PAST, THEY HAVE PROVIDED US WTH A DRI LL

| NSTRUCTOR TO ASSI ST US.

SUP. BURKE: | SEE. ALL RIGHT. SO IT DCESN T AFFECT YQU?

MAYOR PAUL TANAKA: NO, I T DOES NOT' CUT | NTO QUR NUMBERS.
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1 C A O JANSSEN SUPERVI SOR ANTONOVI CH, | NEED TO CORRECT ONE
2 STATEMENT, M SSTATEMENT | MADE. THE HALL OF ADM NI STRATI QN, 20
3 MLLION, IS IN NEXT YEAR S BUDGET AS WELL, SO YOU W LL HAVE

4 TWO SHOTS AT IT. BUT IT IS THERE AND | SAID IT WASN' T. | JUST
5 WANTED TO CORRECT THAT. THANK YQOU, PAUL.

7 MAYOR PAUL TANAKA: OKAY. THANK YQU.

9 SUP. ANTONOVI CH: THANK YQU. OKAY.

10

11 SUP. BURKE: |'LL MOVE IT. OR DOES SOMETHI NG ELSE HAVE TO BE
12 SAI D?

13

14 SUP. ANTONOVI CH. THERE' S A MOTI ON BY BURKE. |S THERE A SECOND?
15

16 SUP. KNABE: SECOND.

17

18 SUP. ANTONOVI CH: MR KNABE, CALL THE ROLL.

19

20 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

21

22 SUP. BURKE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?
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SUP. YAROSLAVSKY: NO.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK VARONA- LUKENS: VOTE IS 2-TO 2.

SUP. ANTONOVI CH: LET ME JUST ALSO ADD THAT, YOU KNOW PUTTI NG

PROPERTY TAXES | NTO THE HEALTH DEPARTMENT IS A SLI PPERY SLOPE,

AND THAT' S WHAT LED TO ONE OF THE SUCCESSES OF PROPCSI TI ON 13

BECAUSE PROPERTY TAXES CANNOT SUPPCRT A HEALTH AND WVELFARE

SYSTEM THEY CAN SUPPORT PUBLI C SAFETY BUT HEALTH AND VELFARE

NEEDS TO BE A STATE AND FEDERAL RESPONSI Bl LI TY AND NOT LOCAL

PROPERTY TAX. PROPERTY TAX SHOULD BE BEFORE PROPERTY- RELATED

SERVI CES BUT-- OKAY. THAT-- ANY OTHER | TEMS BEFORE THE BOARD?

SUP. BURKE: | HAVE ADJOURNMENTS.

SUP. ANTONOVI CH: OH, |'M SORRY. SUPERVI SOR BURKE.
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SUP. BURKE: | MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN
MEMORY OF ALVIN GLOVER, A LONG Tl ME RESI DENT OF THE SECOND
DI STRI CT WHO LEAVES TO CHERI SH H'S MEMORY H' S W FE, ANNA, AND
TWO DAUGHTERS, BABETTE GLOVER, WHO | S THE ASSI STANT DI RECTOR
OF C.D.C. AND JANELLE. AND RENE ETENNE, WHO PASSED AVWAY ON
APRI L 9TH, 2005. HE RETI RED FROM THE LOS ANGELES URBAN LEAGUE
I N DECEMBER 1996 AS VI CE PRES|I DENT OF FUND DEVELOPMENT. H' S 17
YEARS ON STAFF PLUS HI' S NI NE YEARS AS THE URBAN LEAGUE SPECI AL
EVENTS CONSULTANT MADE RENE ONE OF THE LEAGUE' S MOST EFFECTI VE
AND CHERI SHED EMPLOYEES. HE LEAVES TO CHERI SH H' 'S MEMORY HI S
DEVOTED W FE, PAT, THEI R EI GHT CHI LDREN, NI NE GRANDCHI LDREN
AND TWO GREAT- GRANDCHI LDREN. AND JESSE TERRENCE, WHO PASSED
AVAY ON APRIL 7TH AT THE AGE OF 98. HE WAS A LONG TI ME

RESI DENT OF THE SECOND DI STRI CT AND WAS A MEMBER OF THE SECOND
BAPTI ST CHURCH FOR 20 YEARS. HE' S SURVI VED BY H S DAUGHTER,

LI NDA SCOIT. CLI FFORD GRAHAM WHO PASSED AVWAY ON APRI L 10TH.
HE WAS A LONG TI ME SECOND DI STRI CT RESI DENT WHO LEAVES HI S
WFE, N KKI GRAHAM TO CHERI SH H S MEMORY. MRS. EULA G

WATERS, PASSED AVWAY APRI L 8TH. SHE WAS A LONG Tl ME RESI DENT OF
THE SECOND DI STRI CT. SURVI VED BY HER TWO SONS, HENRY AND

TRAVI S MENS. CAMERON HI LLS, RESI DENT OF THE SECOND DI STRI CT,
PASSED AVWAY AT THE AGE OF 45 YEARS OLD. HE'S SURVI VED BY HI S
PARENTS, KENNETH AND GLORY HI LLS, BOTH OF LOS ANGELES. AND
RUDOLPHO GONZALEZ. HE WAS VEELL- KNOWN, A HI SPANIC CIVIL RI GATS
LEADER AND FOUNDER OF THE CRUSADE FOR JUSTI CE | N DENVER,
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1 PASSED AVWAY APRI L 13TH AT THE AGE OF 76 AND SUPERVI SOR MOLI NA
2 1S JONNG M IN THAT MOTI ON.

4 SUP. ANTONOVI CH: SECONDED, W THOUT OBJECTI ON, SO ORDERED. DI D
5 SUPERVI SOR MOLI NA HAVE ANY ADJOURNVENT MOTI ONS? DI D SUPERVI SOR
6 MOLI NA HAVE ANY ADJOURNVENT MOTI ONS?

8 SUP. BURKE: | | NCLUDED SUPERVI SOR MCOLI NA ON MY MOTI ON FOR

9 GONZALEZ.

10

11 SUP. ANTONOVI CH: OKAY. THANK YOU. LET ME ASK COUNTY COUNSEL A
12 PO NT OF ORDER. WE HAVE ABOUT SEVEN OR ElI GHT PECPLE WHO HAVE
13 SIGNED UP TO- - WHO HAVE SPOKEN ON THE PREVI QUS | SSUE DEALI NG
14 WTH THE R F. P. WHAT DO THE RULES PROVI DE? BECAUSE | T'S MY

15  UNDERSTANDI NG PUBLI C COMMENT | S FOR NON- RELATED | SSUES THAT
16 WERE ON THE AGENDA SO COUNTY COUNCI L?

17

18 RAY FORTNER: MR, CHAI RVAN, MEMBERS OF THE BOARD, THAT IS

19 CORRECT. THE RULES ADOPTED BY YOUR BOARD PURSUANT TO THE BROWN
20 ACT RELATI NG TO PUBLI C COMVENT DO PROVIDE THAT IT IS FOR THE
21 DI SCUSSI ON OF NON- AGENDA | TEMS AND THERE |'S ALSO A LI M TATI ON
22 OF FIVE SPEAKERS BUT THE PRI NCI PAL LIMTATION IS TO-- THAT IT
RELATES TO NON- AGENDA | TEMS.
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1 SUP. ANTONOVI CH: OKAY. SO THEN WE W LL GO I NTO EXECUTI VE
2  SESSI ON.

4 CLERK VARONA- LUKENS: OKAY. NOTI CE-- | N ACCORDANCE W TH BROMWN
5 ACT REQUI REMENTS, NOTICE IS HEREBY G VEN THAT THE BOARD OF

6 SUPERVI SORS WLL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-
7 3. CS-1 AND CS-2 ARE CONTI NUED ONE WEEK. THANK YOU.

9 SUP. ANTONOVI CH: W THOUT OBJECTI ON, SO ORDERED.
10
11
12
13
14
15
16
17
18
19
20

21

22

The Meeting Transcript of
The Los Angeles County Board of Supervisors
260




The Los Angeles County Board of Supervisors

-4-19-2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

REPORTER S CERTI FI CATE

I, Jennifer AL Hines, Certified Shorthand Reporter Nunber
6029/ RPR/CRR qualified in and for the State of California, do
hereby certify:

That the foregoing transcript of recorded
proceedi ngs was taken on Tuesday, April 19th, 2005, at
the time and place therein set forth and recorded by the
Los Angel es County Board of Supervisors, thereafter
transcribed into typewiting under ny direction and
supervi si on;

And | hereby certify that the foregoing transcri pt
of recorded proceedings is a full, true, and correct
transcript of the recorded proceedi ngs before the Los Angel es
County Board of Supervisors.

| further certify that I am neither counsel for nor
related to any party to said action, nor in anyw se interested
in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set ny hand this
22nd day of April, 2005.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
261



	� Adobe Acrobat Reader 5.0
	Finding Words


